
Welcome to 
Assessment Tuesday

Fall 2024 PD Week

9 / 9 / 2 0 2 4

August 27, 2024



9:00-9:15 : Opening Words

Dr. Alycia Marshall, Provost and Vice 
President for the Division of Academic 
and Student Success

Dr. Shannon Rooney, Vice President 
for the Division of Enrollment 
Management and Strategic 
Communications

Dr. Sesime Adanu, Associate Vice 
President for Institutional 
Effectiveness
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Assessment Tuesday
OVERVIEW
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9:20-10:15 You Asked for It: Our New 
Assessment Management 
System, Insights by eLumen

10:20-11:15 Updates from the DCAF

11:20-11:35 General Education & You

11:40-11:55 Non-Academic Assessment? A 
Preview of Watermark Planning & 
Self-Study

12:00-12:55 LUNCH BREAK

1:00-3:30 MSCHE Guiding Principles
Sessions

3:35-3:50 Wrap-Up and Drawing for 



PRIZES? YES, PLEASE! Just attend today's 
afternoon sessions! 

• FIVE MSCHE Guiding Principles-related sessions 
available between 1:00 and 3:30 

• Wrap-Up Session and Drawing from 3:35-3:50

• THREE fantastic prizes: 
o iRobot Roomba Vac Robot Vacuum!
o 32GB FRAMEO 10.1-inch Smart Wi-Fi Digital Photo 

Frame!
o SONY SRS-XB100 wireless speaker!
o Your name will be entered into the drawing for 

every session you participate in!
o MUST BE PRESENT TO WIN

• Also, the sessions will be awesome.



9:20: You Asked for It! Our New Assessment 
Management System, Insights by eLumen
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9:20: You Asked for It! Our New Assessment 
Management System, Insights by eLumen
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AMS SEARCH PROCESS 
RECAP

INSIGHTS PREVIEW IMPLEMENTATION 
OVERVIEW



AMS Selection Process

• Fall 2022 Assessment technology survey

• Most common methods to assess course learning outcomes 

(CLOs):

• Total grade on exam or quiz (25.6%)

• Total score for an assignment submitted through Canvas, not an 

exam or quiz (23.62%)

• Most commonly used assessment technology was Canvas 

(62%)

• January 2023 Luncheon and Open Forum on 

Assessment Technology

• Best experiences with assessment technology:

• Having someone other than themselves do the math

• Embedding learning outcomes in Canvas rubrics

• Top characteristics for assessment technology

• Flexible customization options for pulling reports (11%)

• Tech that does not increase workload (11%)

• Flexibility in what is measured and how (8%)

• Tech that is specific to divisions, departments, or programs (8%)
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AMS Selection Process

• Spring 2023 Assessment Focus Groups Themes

• Improving Teaching and Unit Performance

• Faculty were consistent in listing personal growth and teaching improvement as a primary purpose for assessment

• Department Heads, Program Coordinators, administrative unit leaders, and participants who had served in these capacities 

previously all discussed using assessment as a tool to determine the effectiveness of program/curriculum/unit 

performance overall and to improve cohesion.

• Frustration with Frequent Change, Perceived Inconsistency

• Many participants expressed cynicism about the actual value of assessment to their supervisors and to the College overall, 

citing as evidence the frequency of changes to assessment systems and processes. The selection and implementation of 

the current assessment management system, AEFIS, was cited as another area of inconsistency – the selection criteria and 

process were perceived as opaque, and the need for change from previous assessment reporting methods was not 

adequately articulated.

• The Best Assessment Technology is One That Works
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AMS Selection Process
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Platform Review Team convened in January 2023 
including administrators and faculty from all divisions 

Jan. 2023

Proposals received in Fall 2023 from eLumen and 
Watermark

Fall 2023

Demos conducted in January 2024, open to College 
community

Jan. 2024



AMS Selection Process

P R T  S C O R E S

eLumen Insights
Watermark P&SS and 

SL&L

Usability 3.57 4.10

Reporting 4.02 4.27

General Features 3.77 4.21

Training and Support 3.97 4.30

Security/Performance 4.12 4.25

Overall 3.85 4.21

D E M O  S C O R E S

eLumen Insights
Watermark P&SS and 

SL&L

Usability 4.37 3.55

Reporting 4.11 3.95

General Features 4.32 3.76

Training and Support 4.11 3.81

Security/Performance 4.16 3.55

Overall 4.21 3.65
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What is Insights by eLumen?

• Course and Program Assessment

• Closely integrated with Canvas

• Implementation Plan
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Implementation Timeline

Fall 2025

Group 3 implementation Group 4 implementation

Spring 2025

Group 1 implementation Group 2 implementation TEC re-assessment OCCE assessment

Fall 2024

Pilot Programs TEC re-assessment pilot OCCE pilot
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Pilot Programs

•Automotive Technology A.A.S.

•Fashion Merchandising & Marketing A.A.S.

• Insurance PC

Business & Technology

•American Sign Language/English Interpreting A.A.S.

•Criminal Justice A.A.S.

•Education - Early Childhood (Birth to 4th Grade) A.A.

Liberal Studies

•Chemistry A.S.

•Diagnostic Medical Imaging A.A.S.

Math, Science, & Health Careers
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Training Preferences 
Survey

https://bit.ly/insightsccp
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What’s next?

• Pilot and troubleshooting

• Prepare to be (on)boarded

• Assessment Handbook

• Get in touch:

• egordon@ccp.edu

• assessment@ccp.edu
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mailto:egordon@ccp.edu
mailto:assessment@ccp.edu


10:20: Updates from the DCAF

• Business and Technology:

Rebecca Garvin & Chris 

Popescu

• Liberal Studies: Joel 

Tannenbaum & Paula White

• Math, Science, and Health 

Careers: Richard Chu
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DCAF
Fall 2024
Business and Technology



B & T DCAF Objectives for Fall 2024

• Dynamic Forms for Annual Assessment files

• Collected 100% of Syllabi in Concourse

• Assessment data collection 2023-2024

• New platform Insights by eLumen

• Starting in Fall 2025

• Pilot for Fashion Merchandising & Marketing 

AAS, Automotive Technology AAS, and Insurance 

PC



B & T Assessment Cycle

• Creation of the assessment plan (CLOs and PLOs)

• Individual course assessment

• CLOs mappings to PLOs

• PLO reports and discussion

• Closing the loop discussion and documentation 

• Minutes for the meetings



B & T Assessment Process for 2024 - 2025

Step 1: Course-
specific excel 

assessment file 
completed by 

faculty

Step 2: All files 
collected and 

reviewed for quality 
control by DCAFs

Step 3: All data 
combined and 

analyzed through R 
program

Step 4: Faculty 
review process and 
Annual Assessment 
Reports write-ups



Closing the Loop: Faculty Meetings with 
Department Heads and Coordinators

• Course and Program Review

• Teaching practices, what works, and what could work 

better?

• Textbooks, open education resources, etc.

• Assignments and quizzes: are they accurately reflecting the 

learning objectives?

• Are there any changes that should be done?



Thank you very much!

Any Questions?



The Liberal Studies DCAF 

Experience (So Far)

Presented for Assessment Tuesday 2024



Liberal Studies DCAFs as a Resource For Faculty

1. Linking CLOs to AEFIS each semester

2. Supporting course-level reflection on AEFIS Data

3. “Closing the loop”



Liberal Studies DCAFs as a Resource for Program Coordinators

1. Provide AEFIS data reports on CLOs and PLOs

2. Track assessment data and provide action plans from prior year

3. Assist with report preparation and loop-closing



The Future!

Insights by eLumen Pilot Programs for Liberal Studies:

a. American Sign Language/Interpreting

b. Criminal Justice

c. Early Childhood Education



Assessment Is Not 

Just Numbers
Richard Chu

Tuesday, August 27



Housekeeping Updates

Biology

APR for AS in Biology (Spring 
2025)

APR for AA in Biological 
Science (Spring 2025)

Chemistry 

Pilot for eLumen

Dental Hygiene 

Will be undergoing 
accreditation this Fall (APR in 

Spring 2024)

New Accreditation standard 

Diagnostic Medical 
Imagine (DMI) 

Re-accredited (APR in Spring 
2024)

Pilot for eLumen

Math

Course updates (150, 161)



Dental 

Hygiene’s New 

Accreditation 

Standard

“The program must have a stated commitment to a humanistic 
culture and learning environment that is regularly evaluated.”

• Intent: The program should ensure collaboration, mutual respect, cooperation, and 
harmonious relationships between and among administrators, faculty, students, staff, 
and alumni. The program should also support and cultivate the development of  
professionalism and ethical behavior by fostering diversity of  faculty, students, and 
staff, open communication, leadership, and scholarship.

• Examples of  evidence to demonstrate compliance may include:

• Established policies regarding ethical behavior by faculty, staff  and 
students that are regularly reviewed and readily available

• Student, faculty, and patient groups involved in promoting diversity, 
professionalism and/or leadership support for their activities

• Focus groups and/or surveys directed towards gathering information 
on student, faculty, patient, and alumni perceptions of  the cultural 
environment



Dental 

Hygiene’s New 

Accreditation 

Standard

“The program must have a stated commitment to a humanistic 
culture and learning environment that is regularly evaluated.”

• Intent: The program should ensure collaboration, mutual respect, cooperation, and 
harmonious relationships between and among administrators, faculty, students, staff, 
and alumni. The program should also support and cultivate the development of  
professionalism and ethical behavior by fostering diversity of  faculty, students, and 
staff, open communication, leadership, and scholarship.

• Examples of  evidence to demonstrate compliance may include:

• Established policies regarding ethical behavior by faculty, staff  and 
students that are regularly reviewed and readily available

• Student, faculty, and patient groups involved in promoting diversity, 
professionalism and/or leadership support for their activities

• Focus groups and/or surveys directed towards gathering information 
on student, faculty, patient, and alumni perceptions of  the cultural 
environment



How Has 

Dental 

Hygiene 

Meet 

The New 

Standard?

The values are written into the program’s student 
handbook

Developed a faculty calibration course to add activities 
that promoted diversity

Helping students set goals and figure out pathways to 
achieving those goals at the beginning of  each semester

Mentoring students at least once a month to discuss 
clinical requirements and provide support

End of  examination session reviews

Study skills workshops



Lessons Learned

• Data from assessments needs to be read within 

context

• A department doesn’t have to do something 

drastic to have a significant impact

• Equity creates a more level playing field so that 

our assessments are a fairer measure of  a 

student’s progress



11:20: General Education & You 
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General Education & You
J E N N I F E R  T R O N T 

A M Y  B I R G E 

L I Z Z I E  G O R D O N  &  D I A E L T H O M A S  



Introduction

o Associate Professor of Biology

o PhD in Molecular Biology & 

Genetics

o Joined CCP in 2019

o Gen Ed is a one-course release

o Biology Club Advisor, Biotech 

Committee Chair, PD Week 

Committee Member and more.



Kahoot Time

• https://kahoot.it/challenge/08845311?c

hallenge-id=71eeca1d-28e7-4927-83cb-

725082d9186e_1724282252715

https://kahoot.it/challenge/08845311?challenge-id=71eeca1d-28e7-4927-83cb-725082d9186e_1724282252715


6 Essential 
General Education 

Skills

Writing, 
Research, and 
Information 

Literacy

Cultural Analysis 
and 

Interpretation

Oral 
Communication 

/ Creative 
Expression

Quantitative 
Reasoning

Scientific 
Reasoning

Technological 
Competency



General Education 
Requirements

Useful Links

General Education Page – https://www.ccp.edu/college-
catalog/general-education-requirements

Assessment handbook - https://www.myccp.online/assessment-
handbook/institutional-assessment

Can be found on the 
General 

Education page on 
CCP website.

https://www.ccp.edu/college-catalog/general-education-requirements
https://www.myccp.online/assessment-handbook/institutional-assessment


FACULTY…
HOW DOES THIS 
CONNECT TO YOU?

Most of you teach General 
Education Courses!



Courses that Fulfill 
Essential Skills

• https://www.ccp.edu/colleg

e-catalog/general-

education-requirements

• All courses are listed on our 

webpage.

https://www.ccp.edu/college-catalog/general-education-requirements


General Education Assessment Timeline*
*We'd like to speed up this cycle, as per MSCHE

Essential Skill Assessment Start Date

Writing, Research, & Information Literacy Fall 2021

Technological Competency Fall 2022

Quantitative Reasoning Fall 2023

Oral Communication/Creative Expression Fall 2024

Scientific Reasoning Fall 2025

Cultural Analysis & Interpretation Fall 2026



Assessment Status of 
Each Essential Skill

• Writing, Research, & Info Lit (WRI)
• Technological Competency (TEC)
• Quantitative Reasoning (QURE)
• Oral Communication/Creative 

Expression (OCCE)
• Scientific Reasoning (SCRE)
• Cultural Analysis & Interpretation (CAI)

Not Started

Data Analysis

Development
& Design

Training

Data Collection 
(Pilot)

Data 
Collection 

(Scale)

Reporting

Data Driving

Reassessment

Q
U

R
E



This is a team effort!

• The Office of Assessment & Evaluation 

(OAE)

• Amy Birge-Caracappa, Lizzie Gordon, 

and Diael Thomas

• GEES Core Committee

• General Education Coordinator

• And You! 

QUANTITATIVE REASONING (QURE) RUBRIC

Definition: Students communicate mathematical principles and apply them to follow an extended line of formal reasoning and critical thinking. Students read and identify mathematical information that is 
relevant in a problem; interpret and critically analyze mathematical information presented; select appropriate methods and solve problems, estimating and evaluating the validity of results and effectively 

communicating quantitative concepts using correct mathematical syntax.

General Education Measures 
(GEMs)

Proficient Not Proficient Did Not Submit Not Applicable

QURE 1: Communicate 
mathematical principles and apply 
them to follow an extended line of 
formal reasoning and critical 
thinking

1.The student can correctly explain an extended 
deductive line of reasoning appropriate to the 
course.
2.The student can create and form an extended line 
of deductive reasoning.
3.Student can identify flaws in an incorrect line of 
reasoning.

1.The student cannot correctly explain an extended 
deductive line of reasoning appropriate to the course.
2.The student cannot create and form an extended 
line of deductive reasoning.
3.Student cannot identify flaws in an incorrect line of 
reasoning.

Student did not submit the 
assignment.

QURE1 is not assessed in this 
course.

QURE 2: Read and identify 
mathematical information that is 
relevant in a problem

1.Student can extract relevant information needed 
to solve a problem.
2.Student can recognize and interpret mathematical 
symbols and terms.

1.Student cannot extract relevant information needed 
to solve a problem.
2.Student cannot recognize and interpret 
mathematical symbols and terms.

Student did not submit the 
assignment.

QURE 2 is not assessed in 
this course.

QURE 3: Interpret and critically 
analyze mathematical information 
presented; select appropriate 
methods and solve problems, 
estimating and evaluating the 
validity of results

1.Student can correctly select the appropriate 
method to solve a problem or prove a statement.
2.Student can correctly apply mathematical 
procedures, techniques, and theory to a problem.
3.Student can check and verify that a final answer 
makes mathematical sense and answers the original 
question.

1.Student cannot correctly select the appropriate 
method to solve a problem or prove a statement.
2.Student cannot correctly apply mathematical 
procedures, techniques, and theory to a problem.
3.Student cannot check and verify that a final answer 
makes mathematical sense and answers the original 
question.

Student did not submit the 
assignment.

QURE 3 is not assessed in 
this course.

QURE 4: Effectively communicate 
quantitative concepts using correct 
mathematical syntax

1.Student can present and articulate a variety of 
complex concepts and results in a logical and 
comprehensive manner.
2.Student can present work in a mathematically 
correct form.
3.Student can communicate mathematical principles 
or information using appropriate charts and 
diagrams.

1.Student cannot present and articulate a variety of 
complex concepts and results in a logical and 
comprehensive manner.
2.Student cannot present work in a mathematically 
correct form.
3.Student cannot communicate mathematical 
principles or information using appropriate charts and 
diagrams.

Student did not submit the 
assignment.

QURE 4 is not assessed in 
this course.



Items that will be included in December’s Report

QURE  - Data 
Collection now

TEC – CIS103 

Reassessment
WRI – Data

Driving



Oral Communication & Creative Expression Faculty…

WE WILL BE CONNECTING WITH YOU 

TO COLLECT DATA FOR US TO 

ASSESS THIS SKILL.

FALL 2024 PILOT SPRING 2025 SCALE UP



What 
can you 
do now?  

Assessment is 
everyone’s job!  

This means 
you too!

Make sure you have 
good assessment tools 
for your classes.

If you don’t 
know how, ask 
us!  We are 
here to help!

Be responsible for 
collecting your own 
data.

Again, connect 
with us for 
help!

Now's a good time to chat with us about 
• Closing the loop
• Continuous Loop
• eLumen Platform



“Closing the Loop” & 
“Continuous 
Improvement”

• One focus will be for the 

College to improve the Gen Ed 

Assessment cycle to ensure we 

are “closing the loop”

• Allow for “continuous 

improvement” opportunities.

• Don't forget to document

everything



Questions?

• Thank you for attending this session!

• Please provide your feedback



11:40: Non-Academic Assessment? A Preview of 
Watermark Planning & Self-Study

9 / 9 / 2 0 2 4



11:40: Non-Academic Assessment? A Preview of 
Watermark Planning & Self-Study
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WHAT IS WATERMARK 
PLANNING AND SELF-STUDY?

WHEN IS IT COMING? WHAT DOES IT LOOK LIKE?



Academic Program Review
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AES Assessment
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Flexible Program Assessment
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MSCHE Evidence Repository
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MSCHE Evidence Repository
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Specialized Program Accreditation
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Strategic Plan Assessment
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Questions
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EGORDON@CCP.EDU ASSESSMENT@CCP.EDU

mailto:egordon@ccp.edu
mailto:assessment@ccp.edu


Please attend the MSCHE Guiding Principles Sessions.  
1:00-3:30
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MSCHE Guiding Principles Sessions 1:00-3:30 
(see PD week schedule)

• Mission & Goals: Preparing for Middle States 

ALREADY? Amy Birge-Caracappa 

• Centrality of the Student Experience: Crafting 

Meaningful Assessment Plans: Lessons from 

Developmental English, Madeline Marcotte Rolston

• Reflecting on DEI: Accommodating Diverse Needs and 

Including Diverse Voices, Kathleen Murphey

• Data-Driven Decision-Making: The Dirty Side of Data, 

Diael Thomas

• Innovation as Part of Continuous Improvement:

Game-Based Learning: Incorporating Card and 

Dexterity Games to Connect to Your Students, Nick 

Molnar
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https://myccp.online/professional-development/fall-2024-professional-development-week


LUNCH BREAK 12:00-12:55
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MSCHE Guiding Principles sessions begin at 1:00! Don't forget the drawing for prizes at 3:50!
See the Fall 2024 PD Week schedule for the afternoon Zoom links!

https://myccp.online/professional-development/fall-2024-professional-development-week


3:35-3:50: Wrap-Up and Drawing for Prizes!
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Thank you!
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Questions? Let us know!

OA E

• Office of Assessment and Evaluation:
assessment@ccp.edu

• Dr. Amy Birge-Caracappa, Director of 
Assessment: abirge@ccp.edu

• Mx. Lizzie Gordon, Assessment Manager: 
egordon@ccp.edu

• Ms. Diael Thomas, Assessment Specialist: 
dsthomas@ccp.edu

FA C U LT Y  A S S E S S M E N T  

P R O F E S S I O N A L S

• Business and Technology DCAF
o Rebecca Garvin: rgarvin@ccp.edu
o Chris Popescu: cpopescu@ccp.edu

• Liberal Studies DCAF
o Joel Tannenbaum: jtannenbaum@ccp.edu
o Paula White: pwhite@ccp.edu

• Math, Science, and Health Careers DCAF: 
o Richard Chu: rchu@ccp.edu

• Coordinator of General Education
o Jennifer Tront: jtront@ccp.edu

9 / 9 / 2 0 2 4

mailto:assessment@ccp.edu
mailto:abirge@ccp.edu
mailto:egordon@ccp.edu
mailto:dthomas@ccp.edu
mailto:rgarvin@ccp.edu
mailto:cpopescu@ccp.edu
mailto:jtannenbaum@ccp.edu
mailto:pwhite@ccp.edu
mailto:Chu:rchu@ccp.edu
mailto:jtront@ccp.edu

