
 MEETING OF THE BUSINESS AFFAIRS AND EXECUTIVE 
COMMITTEES OF THE BOARD OF TRUSTEES 

Community College of Philadelphia 
Thursday, November 20, 2024 – 9:30 AM 

 
Present for the Business Affairs Committee:  Ms. Mindy Posoff, (presiding),  Mr. Rob Dubow 
(via zoom), Mr. Timothy Ford, Ms. Keola Harrington (via zoom), Mr. Jeremiah White (via zoom), 
Pastor Jonathan Mason (via zoom) 
 
Present for the Executive Committee:  Mr. Harold Epps (Chair, via zoom), Ms. Roz McPherson 
(via zoom), Ms. Mindy Posoff (in person), Mr. Jeremiah White (via zoom), Ms. Sheila Ireland (via 
zoom) 
 
 
Present for the Administration: Dr. Donald Generals, Dr. Shannon Rooney, Mr. Jacob Eapen, 
Dr. David Thomas, Dr. Alycia Marshall, Dr. Mellissia Zanjani,  Ms. Carolyn Flynn, Esq., Mr. Derrick 
Sawyer, Mr. Gim Lim, Ms. Marsia Henley, Mr. John Wiggins, and Dr. Darren Lipscomb  
 
Guests:  Dr. Judith Gay, Vice President Emerita (via zoom) 
 
  

Ms. Posoff called the meeting to order at 9:30 AM.  Ms. Posoff announced that the Board 
of Trustees met in Executive Session prior to the start of the meeting to discuss personnel and 
legal matters. Ms. Posoff highlighted the agenda items, and asked Mr. Eapen to proceed with the 
first agenda item. 
 
 

    
AGENDA 

BUSINESS AFFAIRS COMMITTEE 
PUBLIC SESSION 

 
 

Please see Attachment A that contains a spreadsheet that lists the vendor/consultant, the amount, 
and the source of funding (i.e. Capital Budget, Operating Budget, Perkins Grant, or Bond 
Proceeds) which College Administration is seeking approval. 

 
 
 

(1) Contract with Ellucian Professional Services for Banner ERP Operational 
Support (Action Item) 

 
Discussion: Mr. Eapen stated that since 2002, CCP has been using the Ellucian Banner 
software that works as an institution-wide solution to manage all aspects of our student 
management, human resources, and financials. 
 
ITS, the Information Support Services (Application Group) is responsible for the analysis 
of business functions; the development, maintenance, administration of software 
applications; training users and proper use of software; and the design, development, and 
administration of databases. 



 
Mr. Eapen stated that Ellucian has been in business since 1968 and serves 2,700 
institutions in 50 plus countries across the globe and is the provider of the Banner 
software.  Ellucian also offers a range of professional services such as application software 
implementation, training, education and management consulting.  Ellucian has the experts 
to deal with multiple application needs of the College. 
 
With applications, staff retiring and being unable to fill open vacant positions, it would be 
optimal to consider leveraging Ellucian resources for continued operational support 
moving forward.  Ellucian has been providing these services, and we are pleased with 
their service. 

 
Staff requests that the Business Affairs Committee recommend to the full Board that the 
College invest not to exceed $145,000 with Ellucian professional services for ongoing 
operational support.  The funds for this contract will be from the operating budget. 
 
Mr. Dubow asked whether the Ellucian payment for next year is consistent with the 
amount paid last year. Ms. Eapen responded that the payment is increased because the 
Ellucian will be expanding the services that it is providing in the upcoming year. Also, Mr. 
Eapen confirmed that the payment is rolling.   
 
Action:  Mr. Dubow motioned, and Mr. Ford seconded the motion to recommend to Board 
of Trustees that the College invest not to exceed $145,000 with Ellucian professional 
services for ongoing operation support.  The funds for this contract will be from the 
operation budget.  This motion passed unanimously. 
 

 
  

(2) Renewal of Trion/MMA Contract (Action Item) 
 
Discussion:  Mr. Eapen stated Trion, a Marsh McLennan Agency (MMA), LLC, is the 
College’s benefits consultant.  Trion/MMA provides services related to the administration 
of the College’s “best in class” benefits plans, including an online benefits administration 
platform.   
 
Ms. Hutcherson stated that CCP has been with Trion for five (5) years.  Ms. Hutcherson 
also stated that CCP has a complex benefits package because the collective bargaining 
agreements drive the benefits.  Trion has been helpful with regulations, working with our 
vendors, and with open enrollment. 
   
Attachment B contains a stewardship summary capturing a high-level overview of the 
Consulting and Financial services performed over the past 5 years.  Trion achieved over 
$2.7M savings/cost avoidance for CCP through renewal negotiations related to proposed 
vendor/carrier premium and fee increases.   
 
Attachment C contains MMA’s 2003 Diversity, Equity, & Inclusion report, which speaks to 
the current initiatives in place to support and advance the company’s commitment to DEI.  
The Leads assigned to the College’s account are a White/Female, for consulting services 



and a Black/Male for administrative services.  The demographics for the entire team are:  
3 white males, 2 white females, 1 Asian male, 1 black female, and 1 black male. 
 
Ms. Hutcherson stated that the local Trion team is located in Conshohocken, PA. The 
parent company, Marsh & McLennan Cos. (MMC), has an office in Philadelphia located at 
1717 Arch Street.  Clients who are business agents of the City of Philadelphia are Defender 
Association, Urban Affairs Coalition, the Philadelphia Zoo, and North Inc. 
 
Ms. Henley referred to Attachment C regarding the demographics of Trion. 
 
 
Ms. Hutcherson stated that the college is exploring to work with PeopleJoy who is a 
minority owned firm.  Ms. Hutcherson stated that PeopleJoy will provide assistance to CCP 
employees in applying for Public Student Loan Forgiveness and to provide consultation 
services to assist with student loan repayments. 
 
Mr. Epps stated that he is an unpaid advisor to PeopleJoy. 
 
The College requests that the Business Affairs Committee recommend to the full Board 
the renewal of the Trion Contract in the amount of $215,000 annually for two years, 
effective January 1, 2025 through December 31, 2026.  The funds will be paid from the 
Operating Budget. Mr. Eapen stated that there is an increase in cost of services for next 
year because there was an increase in employee retirees.  

 
Action:  Mr. Ford motioned, and Mr. Dubow seconded the motion to recommend to the 
Board of Trustees to renew the Trion Contract in the amount of $215,000 annually for 
two years, effective January 1, 2025 through December 31, 2026.  The funds will be paid 
from the Operating Budget.  The motion passed unanimously. 
 
 

(3) Design for Welcome Center and Enrollment Project (Action Item) 
 
Discussion:  Mr. Eapen stated that staff seeks approval to engage Alexander Perry Inc. 
for architectural design services to prepare documentation for construction for the 
relocation of the Welcome Center and Enrollment offices. The project includes the 
renovation and modernization of the existing transaction windows in Bonnell lobby and 
office renovations to BG-41, BG-38, and MG-21. 
 
Mr. Wiggins stated that the College has a contract with Alexander Perry Inc. for $99,000.  
Alexander Perry, Inc is a female minority owned Philadelphia based firm.  The Enrollment 
Services will be centrally located in the Bonnell Building.  Mr. Wiggins also stated the need 
to add fire doors which is a life safety concern. 

 
Additional architectural design for emergency egress for Mint Building and construction 
coordination for multi prime contracting in the amount of $36,625 is required to complete 
the projects. 
 
 
Staff requests that the Business Affairs Committee recommend to the full Board to approve 
the contract with Alexander Perry, Inc. (MBE) to increase the contract by $36,625 for a 
total of $135,625 to perform the work specified.  These funds will be paid from the capital 



budget. 
 
Action:  Mr. Dubow motioned, and Mr. Ford seconded the motion to recommend to the 
Board of Trustees to contract with Alexander Perry, Inc. (MBE) to increase the contract 
by $36,625 for a total of $135,625 to perform the work specified.  These funds will be 
paid from the capital budget.  The motion passed unanimously. 

 
 
 

(4)     McGoldrick Change Orders (Action Item) 
 

Discussion:  Ms. Flynn stated that staff seeks approval of payments of $390,000 for 
change orders related to the Career & Advanced Technology project and $306,256 for 
changed orders related to the Learning & Library Commons project to McGoldrick Electric, 
Inc. The College has confirmed that these change orders are consistent with the work 
provided by McGoldrick, and Ms. Flynn stated that the payments are consistent with the 
strategy that was previously discussed with the Board of Trustees. 
 
Staff requests that the Business Affairs Committee recommend to the Board of Trustees 
to approve the payment of $390,000 for the Career & Advanced Technology project and 
$306,256 for the Learning & Library Commons project to McGoldrick Electric, Inc. The 
amount of $390,000 for CATC will be paid from the New Market Tax Credit and $306,256 
for Learning & Library Commons will be paid from the bond issue. 
 
Action:  Mr. Ford motioned, and Mr. Dubow seconded the motion to recommend to the 
Board of Trustees to approve the payment of $390,000 for the Career & Advanced 
Technology project and $306,256 for the Learning & Library Commons project to McGoldrick 
Electric, Inc. The amount of $390,000 for CATC will be paid from the New Market Tax Credit 
and $306,256 for Learning & Library Commons will be paid from the bond issue. The motion 
passed unanimously. 
 
 
 

 
(5) Next Meeting – Business Affairs Committee of the Board of Trustees 

(Information Item) 
 

The next meeting of the Business Affairs Committee is scheduled for Wednesday, January 
15, 2025 at 9:00 AM. The public session of the Business Affairs Committee meeting 
adjourned at 10:30 am. 

  



 
 

 
EXECUTIVE COMMITTEE 

PUBLIC SESSION 
 

 
(1) Based on the recommendations of the Business Affairs Committee, the Executive 

Committee of the Board of Trustees will motion on the following action items: 
 

Ellucian Professional Services Contract 
Trion/MMA Contract 
Alexander Perry, Inc. 
McGoldrick Change Orders 
 

Action:  Mr. Ford moved and Ms. Posoff seconded the motion that the Executive 
Committee of the Board of Trustees that the College invest not to exceed $145,000 with 
Ellucian professional services for ongoing operation support.  The funds for this contract 
will be from the operation budget.  This motion passed unanimously. 
 
 
Action: Mr. Ford moved and Ms. Posoff seconded the motion that the Executive 
Committee of the Board of Trustees to renew the Trion Contract in the amount of 
$215,000 annually for two years, effective January 1, 2025 through December 31, 
2026.  The funds will be paid from the Operating Budget.  This motion passed 
unanimously. 
 
Action: Mr. Ford moved and Ms. Posoff seconded the motion that the Executive 
Committee of the board of Trustees approval to contract with Alexander Perry, Inc. (MBE) 
to increase the contract by $36,625 for a total of $135,625 to perform the work specified.  
These funds will be paid from the capital budget.  This motion passed unanimously. 
 
Action:  Mr. Ford moved and Ms. Posoff seconded the motion that the Executive 
Committee of the Board of Trustees that the College invest not to exceed $145,000 with 
Ellucian professional services for ongoing operation support.  The funds for this contract 
will be from the operation budget.  This motion passed unanimously. 
 

 
 

 
 

The Business Affairs Committee and Executive Committee of the Board of 
Trustees went into Executive Session. 

 
Executive Session included discussions of negotiations, personnel, and legal matters. 
 
The Executive Committee resumed the public session at 11:20am.  
 

(2) Bylaws Revisions to add Student Representative (Action Item) 



Discussion:  Ms. Flynn explained that, pursuant to Article VIII (Miscellaneous) of the 
Bylaws, “By-laws may be adopted, amended or repealed by the affirmative vote of two-
thirds of the Trustees present at any regular of special meeting.” Staff seeks approval to 
amend the College’s Bylaws to permit the College’s Student Government Association 
President to serve as a non-voting ex-officio member of the Board of Trustees, subject 
to the proposed terms stated in Exhibit D to the agenda, with some proposed revisions 
to correct typos. 

Staff requests that the Business Affairs Committee recommend to the Board of Trustees 
to approve the proposed amendment to the College’s Bylaws to permit the College’s 
Student Government Association President to serve as a non-voting ex-officio member of 
the Board of Trustees in accordance with the terms stated in the proposed revisions in 
Exhibit D with typo corrections. 

Action: Ms. Posoff moved and Mr. Epps seconded the motion that the Executive 
Committee of the Board of Trustees recommend to the Board of Trustees to approve the 
proposed amendment to the College’s Bylaws to permit the College’s Student Government 
Association President to serve as a non-voting ex-officio member of the Board of Trustees 
in accordance with the terms stated in the proposed revisions in Exhibit D with typo 
corrections. 

The public session of the Executive Committee meeting adjourned at 11:30 am. 



ATTACHMENT A 
FUNDING FOR ACTION ITEMS 

COMBINED MEETING OF THE BUSINESS 
AFFAIRS AND EXECUTIVE COMMITTEES OF 

THE BOARD OF TRUSTEES 
AGENDA:  November 20, 2024 

    

Agenda 
No. 

Vendor/Consultant Amount Source 

 
1 

 
Ellucian Professional Services 

 
                $145,000 

 
Operating Budget 

2 Trion/MMA        $215,000 Operating Budget 

3 Alexander Perry, Inc.                 $135,625 Capital Budget 

4 
 

McGoldrick                 $390,000 
                $306,256 

 New Market Tax Credit 
 Bond Issue 

 



 

 

 

 

 

ATTACHMENT B 

 

Stewardship Summary 



11/12/2024

Community College of Philadelphia

Stewardship Summary



1Marsh & McLennan Agency  LLC 1

Services currently being performed

Strategic planning Financial management Client service Specialty practice expertise

• Market overview

• Business objectives

• State of the Market Update

• Benchmarking

• Strategy development and plan 

management

• Stewardship review

• Budget development

• Budget tracking

• Contribution and surcharge modeling

• Actuarial plan design modeling 

including IBNR

• Migration analysis

• Comprehensive RFPs and analysis

• Cost & Utilization Analysis/Data 

Dashboard

• Bi-weekly calls/meetings with issue 

logs

• Vendor issue resolution

• Implementation support

• Vendor meetings

• Open Enrollment planning and 

communications

• Voluntary Benefits

• Custom Communications

• Technology Consulting  & 

Administrative Services

• Stop Loss Panel

Compliance Benefits administration Vendor management Value added services

• Compliance Center of Excellence 

support

• Timely Alert/Webinars

• Compliance Checklist

• Ad hoc compliance support

• Plansource Technology Solution

• Cobra Administration

• Implementation support

• Utilization Meetings

• Escalated issue resolution

• Open enrollment coordination

• Stop Loss Claims Tracking

• Mineral (ThinkHR)

• Well-being Your Way

• Medicare Part D Creditability Testing

• Non-Discrimination Testing



2Marsh & McLennan Agency  LLC 2

Financial Stewardship 
2020 through 2023 Plan Years (Partnership Began in 2020)

Category Result (Cost Avoidance)

Medical $12,000 cost avoidance

Dental

Life and Disability $163,000 cost avoidance

Stop Loss
$347,000 cost avoidance

Improved Stop Loss contract terms

2020 Financial Stewardship

▪ Negotiated +1.6% Admin fee increase to no change in fees for three years

▪ Negotiated +39.4% renewal with 12/15 contract to +13.4% with 24/12 contract

▪ Negotiated +21% renewal with 12 month guarantee to No Increase for 24 months

▪ No changes to fully insured rates or ASO fees

Category Result (cost avoidance)

Medical

Dental $2,000 annual savings

Life and Disability $163,000 cost avoidance

Stop Loss

2021 Financial Stewardship

▪ ASO fees under 3 year rate guarantee

▪ No changes to fully insured rates

▪ Proposed ASO fee negotiated from $4.99 to $4.89

▪ Under 24 month rate guarantee

▪ Conducted marketing; renewed with Sun Life +8.6% increase

Category Result

Medical

Dental

Life and Disability
No Rate change despite poor claims 

experience

Stop Loss $905,000 Cost Avoidance

2022 Finanical Stewardship

▪ ASO fees under 3 year rate guarantee

▪ No changes to fully insured rates or ASO fees

▪ Negotiated one year extension of current rates to align marketing with union negotiations

▪ Sun Life renewal +49.1%

▪ Conducted marketing; Moved to Granular with +0.4% rate increase



3Marsh & McLennan Agency  LLC 3

Financial Stewardship 
2023 through 2024 Plan Years (Partnership Began in 2020)

Our partnership achieved $710K in hard dollar savings and $2.009M in cost avoidance for CCP 

Category Result

Medical

Dental

Life and Disability

Stop Loss
$256,000 Cost Avoidance; 

$14,000 Hard dollar savings

2024 Financial Stewardship

▪ ASO fees under 3 year rate guarantee

▪ No changes to fully insured rates or ASO fees

▪ Under 24 month rate guarantee

▪ Granular renewal +17.6%

▪ Conducted marketing; Renewed with Granular with -1% rate reduction

Category Result

$14,600 Year 1 Cost Avoidance

Rx
$520,000 Savings (Cal Year 2024)

up to $1.6M three year savings

Dental
▪ No changes to fully insured rates or ASO 

fees

Life and Disability

Stop Loss $148,625 Cost Avoidance

$174,020 Hard dollar savings

2023 Financial Stewardship

▪ Negotiated three year renewal with no cost change in year 1; 3.5% increase year 2 and 1.8% 

increase in year 3

▪ No change to rates for 24 months; conducted marketing to validate pricing

▪ Granular renewal +8.8%

▪ Conducted marketing; Renewed with Granular with no rate change

▪ Increased deductible from $250k to $275k for 10.4%additional premium reduction

Medical

▪ Union Negotiations - Contribution and Plan Design modeling

▪ Conducted marketing; Stayed with CVS; negotiated improved rebates



4Marsh & McLennan Agency  LLC 4

Representative team
Community College of Philadelphia

Marsh McLennan

Joy Ringo 

Stop Loss Sr. Consultant

(Black female)

Jamaal Marshall

Sr. Technical Analyst

(Black Male)

Charles Haub

Relationship Manager

(White male)

Ron Encarnacion

Client Executive

(Filipino-American) Karey Kelly

Strategic Account Executive

(White female)

Jason Kaminski

Sr. Financial Leader

(White male) 

Lauren Conley

Sr. Benefit Consultant

(White female)

Chris Riley

Client Service Manager

(White male)
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Diversity, Equity, & Inclusion 

2023 Report 
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