
MEETING OF THE BUSINESS AFFAIRS COMMITTEE 
OF THE BOARD OF TRUSTEES 

Community College of Philadelphia  
Wednesday, May 22, 2019 – 9:00 A.M. 

 
Present: Mr. Jeremiah J. White, Jr. (presiding); Mr. Harold Epps, Mr. Steve Herzog (via 

teleconference), Mr. Michael Soileau (via teleconference); Dr. Donald Generals, 
Mr. Jacob Eapen, Ms. Lisa Hutcherson, Mr. Gim Lim, Mr. James P. Spiewak, 
Victoria Zellers, Esq. and Invited Guest:  Mr. Andre Allen, Phoenix Capital 
Partners, LLP (via teleconference) 

 
 

AGENDA 
 

PUBLIC SESSION 
 
(1) Highlights on the 2019 Bond Issue.  (Information Item): 

 
Mr. Eapen reported that on May 8, 2019, the College successfully issued $10,183,783 

Series 2019 bonds with a premium of $1,028,783.  The Series 2019 bonds were issued to assist 
with the College undertaking a capital project consisting of the development, construction, 
improvement, furnishing, equipping and fit out of a new, approximately 75,000 square foot 
building on land owned by the College in West Philadelphia, which facility will be used to house 
the College’s Career and Advanced Technology Center; the demolition of an existing building on 
such site; and other miscellaneous capital improvements at such site, including parking, 
landscaping and related improvements.  Andre Allen of Phoenix Capital partners, who is the 
College’s financial advisor emphasized the success of the bond offering at a yield of approximately 
2.8%.  He noted that even though it was of a relatively small size it was oversubscribed with 
some of the later maturities four times oversubscribed.   Mr. Allen stated that the underwriter, 
PNC Capital Markets LLC, did a great job of marketing the bonds to the appropriate group of 
investors.   The annual debt service will approximate $675,000 which is significantly lower than 
the $725,000 that was originally estimated.   Attachment A contains the final Credit Opinion 
from Moody’s.  Mr. Eapen stated that the College is rated A3 – Stable and discussed what 
Moody’s noted as the strengths and challenges of the College.  Committee members discussed 
the challenges around the union contract and deferred maintenance.  Attachment B contains 
the Final Numbers Report prepared by PNC Capital Markets, LLC. 

 
In response to questions, Mr. Eapen noted that the Career and Advanced Technology 

Center project is on schedule but due to construction activity in the City, constructions costs are 
increasing over what was originally projected.  He noted that the consultant is working on 
getting CDEs interested in the College’s project and that PIDC has been updated on the status 
of the project.  Mr. Eapen stated that in addition to borrowing funds the College is actively 
seeking private donations, including a $5 million request made to the Lenfest Foundation, as 
well as additional RACP funds. 

 
 
 
 



 
(2) 2019-20 College Budget (Action Item): 
 

Discussion:  Dr. Generals initiated the discussion by stating that the budget priorities 
centered around the Strategic Plan and the five pillars.  He noted that decisions were made in 
regards to where additional resources were needed, particularly in regards to additional 
positions.  All vacant positions were reviewed and several were removed from the budget.  New 
positions were added in the Workforce and Economic Initiatives and Career Connections areas 
and two additional advisors and an administrator for the Dual Enrollment program were also 
added along with a government relations position.  In response to questions, Dr. Generals 
indicated that the impact of full-time advisors on the persistence and graduation rates is 
significant and this is confirmed by national research.  He indicated that eventually he would 
like to see more full-time advisors hired since by their activities in increasing student 
persistence, the pay for themselves.  Committee members and staff discussed the College’s 
efforts around dual enrollment and the multiple efforts with various entities that were 
underway.  They also discussed the need for the College to have a more active relationship 
with manufacturers and other employers in the northeast region of the City.   Mr. White stated 
the College will need to build an assessment metric to see the results of new activities, 
particularly in student job placements.  Mr. Eapen reported that the proposed 2019-20 
operating budget amounting to $133,257,735 is balanced without any tuition or fee increases 
and provides sufficient dollars to fund all essential services.  He mentioned that of the 
Pennsylvania community colleges, CCP’s tuition rates are now in the middle range as opposed 
to a few years ago when they were the highest.  The 2019-20 expenditure plan totals 
$148,009,184.  Mr. Eapen discussed the various initiatives of the Colleges noting that these 
costs, in addition to all costs associated with the recent contract settlement, are included in the 
budget.  Mr. Spiewak reviewed variances between the FY 19-20 proposed budget and the FY 
18-19 revised budget and discussed the budgetary assumptions.  The recommended 
educational and general expenditures budget (including the Student Activities, Athletics and 
Commencement budget) totals $135,214,827; the auxiliary enterprises budget totals $556,115; 
and the capital budget totals $13,038,243, of which $11,778,243 is debt service.  The budget 
includes a planned use of prior years' carryover funds in the amount of $748,436.  The use of 
$386,180 of the Quasi-Endowment Fund is required to balance the Student Activities, Athletics 
and Commencement budget.  Attachment C contains highlights of the 2019-20 College Budget.   

 
In response to Committee questions, staff indicated that there are a few large contracts 

that will expire during the fiscal year including contracted security, contracted cleaning and the 
bookstore operations.  In regards to IT equipment leases, Mr. Spiewak noted that the College 
intends to purchase, rather than lease, new items during FY 19-20 utilizing the IT Refresh 
Reserve.  Mr. Eapen stated that an updated multi-year capital plan will be presented to the 
Committee at the August, 2019 meeting.  He also stated that all recommendations contained in 
the security audit have been completed.  Committee members wanted a balanced budget which 
will be prepared. 
 

Action:  Mr. Soileau moved and Mr. Epps seconded the motion that the Committee 
recommend to the full Board approval of the 2019-20 College Budget with the stipulation that 
the budget should be submitted as a balanced budget by transferring funds from the reserves 
to offset any deficits.  The motion passed unanimously.   

 



(3) Wage Increases and Health Plan Changes for Administrators, Grant 
Administrators, and Confidential Employees (Action Item): 

 
Committee members discussed a proposed resolution related to salary and benefit 

changes for administrative, including Cabinet-level, employees and confidential employees.  As 
a result of the discussions, it was agreed that staff would modify the resolution and schedule a 
conference call for later in the month for action by the Committee. 
 
(4) Next Meeting Date: 

 
The next regularly scheduled meeting of the Committee will be held on Wednesday, 

June 19th at 9:00 A.M. in the Isadore A. Shrager Boardroom, M2-1.   
 

EXECUTIVE SESSION 
 
An Executive Session followed the Public Session. 
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