
MEETING OF THE BUSINESS AFFAIRS COMMITTEE 
OF THE BOARD OF TRUSTEES 

Community College of Philadelphia  
Wednesday, October 23, 2019 – 9:00 A.M. 

 
 

Present: Lydia Hernández Vélez, Esq., Chair, presiding; Mr. Harold Epps, Mr. Steve 
Herzog, Mr. Michael Soileau (teleconference), Dr. Donald Generals, Ms. Leslie 
Bluestone, Mr. Jacob Eapen, Mr. Michael Fohner, Dr. Samuel Hirsch, Mr. Gim 
Lim, Mr. James P. Spiewak, Victoria Zellers, Esq.; and Invited Guests; Dr. Ellen 
Jo Waller, President, Foundation Board and Mr. Andre Allen, Principal, Phoenix 
Capital Partners, LLP 

 
AGENDA 

 
PUBLIC SESSION 

 
(1) U.S. Department of Education Program Review (Information Item): 
 

Dr. Hirsch reported that the U.S. Department of Education will be conducting a Program 
Review to assess the College's administration of the Title IV (financial aid) and HEA programs. 
The review, which will begin on November 4, 2019, initially will cover 2018-2019 and 2019-
2020 award years, but may be expanded if appropriate. The review will focus on examining 
various publications, fiscal records for financial aid, and a review of a sample of student 
records.  In response to Committee members’ questions, Dr. Hirsch noted that the last review 
occurred in 2010 with no findings related to financial aid processing.  The Department required 
that some additional information related to financial aid programs be included in some of the 
College’s printed materials.  He expects the review to be completed in two to three days and 
staff are prepared. 

 
(2) Bookstore Management RFP (Action Item): 

 
Discussion:  Mr. Eapen stated that the College’s contract with the current bookstore 

provider, Barnes & Noble College expires December 31, 2019. An RFP was developed and was 
issued on August 29, 2019 requesting proposals for a five (5) year contract with two (2), one 
(1) year extension options to operate the College’s Bookstores at all four locations effective 
January 1, 2020.   

 
Mr. Eapen reported that due to the state of the current bookstore market, only two 

firms - Barnes & Noble College and Follett Higher Education were invited to participate in this 
effort and proposals from both firms were received. An evaluation team consisting of members 
from Budgets & Financial Services and Academic and Student Success (two deans and two 
department chairs) reviewed the proposals and participated in the presentations made by both 
firms.  The College also utilized the services of Duvall Consulting during this process.   

 
Mr. Spiewak noted that the committee evaluated the two firms around a number of 

criteria including:  management and staffing plans; comprehensiveness of bookstore services; 
marketing; technology; financial considerations; ability to meet all RFP requirements; and 



quality and thoroughness of proposal and presentation.  It was the opinion of the evaluation 
team that both firms have the resources required to successfully manage the bookstore 
operations for the College.  Mr. Spiewak stated that the financial considerations did not vary 
significantly and policies concerning pricing of books, buyback opportunities, refunds, and price 
matching were comparable.  Both firms had the necessary technology to integrate with the 
College’s financial aid credit program and for faculty to place their textbook adoptions.  Follett 
presented an interesting concept for the Northwest Regional Center which was moving the 
bookstore location from the basement floor to the first floor and allocated capital dollars for this 
as part of their financial proposal.  In response to Committee members’ questions, staff noted 
that there should be no impact on students by switching firms and that students would be able 
to sell back books at the end of the semester as they currently can.  It was noted that Follett 
has a division entirely devoted to bookstore transitions led by a Vice President and that they 
participate in up to 50 transitions every year.   

 
Attachment A contains the Follett and Barnes & Noble Comparative Financial Proposal.  

Attachment A also contains a comparative review of services of the two firms. 
 
Mr. Spiewak stated that after considering all aspects relating to bookstore management, 

it was the consensus of the evaluation committee that Follett’s technology capabilities and their 
approach to marketing and communications gave them the edge over Barnes and Noble and 
made Follett the best fit for the College.  College staff recommend that a five-year contract 
with two (2) one (1) year extension options be awarded to Follett Higher Education effective 
January 1, 2020. 

 
Action:  Mr. Epps moved and Mr. Herzog seconded the motion that the Committee 

recommend to the full Board that a five-year contract with two (2) one (1) year extension 
options be awarded to Follett Higher Education effective January 1, 2020.  The motion passed 
unanimously. 

 
(3) 2019 Financial Performance Indicators (Information Item): 

 
Mr. Eapen stated that the annual financial performance indicators were developed in 

collaboration with the Board to provide a snapshot of the College's current financial operating 

characteristics. Staff presented the 2019 Financial Performance Indicators. (See Attachment B.) 

These indicators incorporate the financial results for the 2018-19 fiscal year and include 

preliminary projections for the current year.  Mr. Eapen noted that the College is financially 

viable with strong liquidity, having had fifteen consecutive years of balance budgets.  There 

have been no audit exceptions nor findings of any internal control weaknesses.  In regards to 

financial challenges he mentioned:  ongoing levels of support from the City and State; large 

dependence on student tuition and fees to support the College budget; revenue pressures from 

declining enrollment; and capital resources needed to implement the Facilities Master Plan. 

 
(4) Financing for the Career & Advanced Technology Center (Information Item): 

 
Mr. Eapen briefly reviewed the updated budget for the Career and Advanced 

Technology Center of $38 million.  He noted that built into the construction cost estimates were 
a four percent contingency and a five percent inflation factor.  He reviewed Attachment C 
which contains the estimated funding and projected costs.  Mr. Andre Allen, Principal, Phoenix 



Capital Partners, LLP provided an update on current bond market conditions, noting that based 
on current conditions, the College could expect to the all-in interest rate to be 2.5% as opposed 
to the 2.78% rate when the initial $10 million borrowing took place this past May.  

 
Staff noted that they were in the process of formalizing several partnerships with 

entities related to the Automotive Technology program and has submitted a funding proposal 
to the Lenfest Foundation.  Staff are also actively engaged in providing information to 
Community Development Entities (CDEs) in order to secure New Market Tax Credits. 

 
(5) Request to Update the Commonfund Resolution (Action Item): 

 
Discussion:  Mr. Eapen explained that the Commonfund is requesting that the College 

provide an updated Resolution.  The original Resolution that was established provided 
authorization for Jacob Eapen and Todd Murphy, the former College Controller, on the 
Commonfund’s old Treasury platform administered through Bancorp.  The Commonfund 
discontinued that program and those accounts have been closed, so the authorizations are no 
longer valid.  The Commonfund is still in need of an updated approval for the Commonfund 
specific accounts in which the College is currently invested and changing the authorized 
representative to Jacob Eapen and Gim Lim.  This will be relevant for placing transactions into 
and out of the funds, as well as providing approval when signatures are required (such as 
signing a non-disclosure agreement to release the SSAE16 reports from State Street).  
Attachment D contains the Resolution and the Commonfund Application.  Mr. Eapen stated that 

staff is requesting that the Committee recommend to the full Board that the Resolution be 

executed at the November 7th, Board of Trustees meeting. 
 
Action:  Mr. Epps moved and Mr. Herzog seconded the motion that the Committee 

recommend to the full Board that the Commonfund Resolution be executed at the November 
7th, Board of Trustees meeting.  The motion passed unanimously. 

 
(6) Naming Rights for the Library and Learning Commons (Information Item): 

 
Mr. Eapen stated that Attachment E contains suggested giving levels for the Library and 

Learning Commons.  The gift level was determined by 50% of the cost of the space and a 
subjective assessment of how appealing each space might be for a donor.  Attachment E also 
contains the Naming Policy effective March 2, 2017.  Mr. Fohner displayed the individual rooms 
and areas under consideration for naming.  Staff and Committee members discussed strategies 
related to gift-giving processes.  Mr. Eapen noted that the project is fully funded via a bond 
that was issued in 2018.   

 
(7) Next Meeting 

 
The next regularly scheduled meeting of the Committee will be held on Wednesday, 

November 20th at 9:00 A.M. in the Isadore A. Shrager Boardroom, M2-1. 
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