
MEETING OF THE BUSINESS AFFAIRS COMMITTEE 
OF THE BOARD OF TRUSTEES 

Community College of Philadelphia 
Wednesday, October 24, 2018 - 10:00 A.M. 

TO: Business Affairs Committee of the Board of Trustees 

FROM: Jacob Eapen ,r 
DATE: October 18, 2018 \ 

SUBJECT: Committee Meeting 

A meeting of the Business Affairs Committee of the Board of Trustees will be held on 
Wednesday, October 24, 2018 at 10:00 A.M. in Isadore A. Shrager Boardroom, M2-
1. For those members who are using Zoom, please note the following information: 

Join from PC, Mac, Linux, iOS or Android: https://ccp.zoom.us/j/929616808 

Or iPhone one-tap: 

US:+16465588656,929616808#or+16699006833,929616808# 

Or Telephone: 

Dial (for higher quality, dial a number based on your current location): 

US: +1 646 558 8656 or +1 669 900 6833 

Meeting ID: 929 616 808 

International numbers available: https://zoom.us/u/admJ7xNrQV 

AGENDA 

EXECUTIVE SESSION 

PUBLIC SESSION 

{1) Expressive Demonstration: Time. Place and Manner Policy (Action 

Item}: 

In the interest of public safety for the College community, and in accordance
with Dr. Generals' duties as President of the College, Article XXI of the Full-Time
Collective Bargaining Agreement, and the Public Employe Relations Act ("Act
195''), it is the intent of the President to implement the attached Expressive
Demonstration: Time, Place, and Manner Policy. Please refer to Attachment A. 

As the Business Affairs Standing Committee voted against the policy and the
Institution Wide Committee (IWC) voted not to deliberate on the policy,
representatives of the Business Affairs Standing Committee and the IWC were 

https://zoom.us/u/admJ7xNrQV
https://ccp.zoom.us/j/929616808


informed to place any arguments in writing to the Board of Trustees Business 
Affairs Committee and have their representatives argue their positions at the 
October 24th meeting of the Business Affairs Committee of the Board of Trustees. 
Representative statements will be provided and Representatives will be given the 
opportunity to make their arguments. 

The President and the Director of Public Safety recommend the policy for the 
safety of the College Community and request that . the Business Affairs 
Committee approve the policy. 

(2) Ellucian Constituent Relationship Management (CRM) Recruit Product 
Procurement (Action Item): 

The College's Enterprise Resource Planning (ERP) system is Ellucian. ERP 
includes the College's Student, Human Resources/Payroll, and Finance systems. 
In an effort to improve the intake process for all students applying to the 
College, staff is asking for the Committee's approval to purchase the New 
Ellucian CRM Recruit and Analytics products. This will be a cloud-based solution 
that will provide a strong and interactive interface for students being recruited 
and applying to the College. It will also allow for tracking of these students 
through the Ellucian Analytics tool. Not only will the CRM tool bring a new look 
and feel to the student application, but it will be a wizard in that after answering 
a few questions it will take the student through the application process in one 
step. Currently the student must select which application from the four available. 
The Hobsons' product that is being used to communicate and recruit students, 
will also be replaced by the CRM Recruit giving it a personalized look and feel. 
The College will not use the Hobsons' product starting in July 2019 resulting in 
an annual savings of $45,875. This personalized web presence should be 
attractive to today's student and will allow the College to target content to these 
prospects. 

The first year will be a pro-rated cost since the first full year of cloud-hosted 
service will be July 1, 2019 through June 30, 2020. The annual subscription fee 
for both products combined will be $59,700 in FY20. Implementation costs will 
be a one-time fee not to exceed $94,636. 

The staff is requesting that the Committee recommend to the full Board the 
purchase of the New Ellucian CRM Recruit and Analytics products for an annual 
cost of $59,700 ($34,825 for FY 19) and a one-time cost of $94,636. 

(3) Quad Learning (Information Item) 

College staff was informed that Wellspring International. Education ("Wellspring'') 
will be acquiring Quad Learning (QL) through an Asset Purchase Agreement. 
The anticipated closing date is October 31, 2018. In accordance with the 
College's Agreement with QL, which was entered on December 1, 2015, QL is 
requesting that the College consent to assignment of the College's Agreement 
with QL to Wellspring. The College has reserved its right to respond under 





ATTACHMENT A 

Expressive Demonstration: 
Time, Place and Manner Policy 



Expressive Demonstration: Time, Place, and Manner Policy 

Community College of Philadelphia recognizes that institutions of higher education are marketplaces of 

ideas. The College upholds the rights of freedom of assembly, expression, and speech as essential to 

this exchange of ideas. The College also recognizes that an individual's right to freedom of assembly, 

expression, and speech must be harmonized with the right of the College community to engage in 

College activities without disruption. In order to balance the rights of assembly, expression and speech 

with the rights of pursuing College activities without disruption, the College has implemented this 

content- and viewpoint-neutral time, place, and manner policy to govern demonstrations on College 

premises. 

Scope of Policy 

This policy applies to all members of the College community, including employees, faculty, students, 

trustees, and College-recognized organizations, as well as guests and visitors to the College. This policy 

also applies to all College premises, including the Main Campus and all Regional Centers. This policy 

applies to demonstrations as defined below, but not to commercial speech or activity which is governed 

by the College's Solicitati.on in Campus Facilities Policy. This policy also does not address the 

distribution or posting of literature or other materials on College premises, which are governed by the 

College's Solicitation in Campus Facilities Policy and the College's Posting in College Facilities Policy, 

respectively. 

See Related Policies: Policy# 153 - Policy Governing Use of College Facilities 

Policy# 158 - Solicitation in Campus Facilities 

Policy # 159 - Posting in College Facilities 

Policy# 161 - Statement of Acceptable Behavior for College Guests and Visitors 

Responsible Offices 

The Office of the Dean of Students, Department of Public Safety, and Office of Marketing and 

Government Relations are responsible for the implementation of this policy. 

Relevant Definitions 

Demonstration: the presence or gathering of a group of people with the primary purpose of expressive 

activity or the communication or expression of views or grievances in a manner that attracts attention 

(e.g., protests, rallies, sit-ins, vigils, or similar forms of expression). 

Time, Place, and Manner Limits 

Time 

a) No demonstration may exceed four (4) hours in length in a 24-hour day. 

b) Demonstrations are not permitted outside of the College's normal operational hours unless 

authorized by the appropriate office (see Procedures section below). 

http:Solicitati.on


i. 

Place 

a) Outdoor Demonstrations 

i. Demonstrations will be permitted on College premises generally open to the public 

(public areas), which include public outdoor spaces in accordance with the guidelines 

below. Public areas do not include indoor spaces at the College. 

b) Indoor Demonstrations 

i. Generally, indoor College spaces are not appropriate for demonstrations. However, 

indoor demonstrations will be permitted if they: 

(1) involve members of the College community with valid College ID's, not guests 

or 

visitors; 

(2) do not interfere with the operations of the indoor space or otherwise disrupt 

any College activity or business; 

(3) do not block hallways, entranceways, doors, or any other path of ingress and 

egress; 

(4) do not prevent others from pursuing College business or activities; 

(5) do not involve sound amplification devices or equipment; 

(6) do not extend beyond the business hours of the indoor space; and 

(7) otherwise comply with this policy and all other College policies. 

c) Demonstrations are prohibited in the following areas: 

i. in classrooms or near classrooms; 

ii. in hallways adjacent to classrooms; 

iii. in learning commons, library areas, learning labs, laboratories, or other designated 

quiet areas or instructional spaces; and 

iv. within 25 feet of any entrance or exit point of a College building. 

d) A demonstration on the College's Main Campus should generally take place in the Freedom 

Circle/Winnet Courtyard area between 17th and 18th Streets if: 

the demonstration is by visitors or guests to the College; or 

ii. space for the demonstration was not reserved in advance in accordance with this 

policy. 

e) Individuals must also abide by the College's room/facility reservation policies, as applicable. 

Manner 

a) All participants in a demonstration must comply with the reasonable, lawful instructions of 

College officials or other authorities and all other College policies. 

b) College premises must be left in the original condition at the conclusion of the demonstration. 

The College reserves the right to impose reasonable charges to enforce this requirement. 

c) Demonstrations on College premises: 

i. May not infringe upon the legal rights of the College community or other individuals. 

ii. May not prevent or disrupt other College activities or business. 

iii. May not prevent or disrupt College ceremonies or events. 

iv. May not prevent or interfere with ingress to or egress from any College facility. 



v. May not prevent or interfere with any individual's ability to pursue College activities or 

business. 

vi. May not impede the flow of pedestrian or vehicular traffic. 

vii. May not jeopardize the safety or security of any member of the College community or 

any other individual, including attempting to coerce or intimidate a person with the 

intent to cause that person to fear for his or her safety. 

viii. May not attract a crowd larger than the demonstration location can safely contain. 

ix. May not engage in or threaten physical harm or violence or destruction of property. 

x. May not consist of obscene or defamatory language, true threats, or fighting words; or 

otherwise contain expression not entitled to constitutional protection. 

xi. May not be conducted in a manner that violates federal, state, or local law or applicable 

fire and safety regulations. 

xii. May not be conducted in a manner that is likely to incite imminent lawless action. 

xiii. May not be conducted in a manner that violates rules, regulations, and/or policies of 

the College. 

xiv. May not involve firearms, explosives, knives, sticks, dangerous chemicals, weapons or 

other objects or devices that may be used as weapons. 

xv. May not involve camping on College premises, whether overnight or otherwise. 

xvi. May not involve the use of sound amplification devices or equipment unless previously 

indicated in a reservation, and then only for outdoor demonstrations to the extent such 

use does not disrupt other College activities or businesses. 

xvii. May not involve the erection of temporary, permanent or semi-permanent structures 

unless approved in advance by the Director of Public Safety and the Director of 

Facilities. 

xviii. May not involve the use of booths or tables unless approved in advance. 

Procedures 

Any individual, group, or organization may reserve an outdoor demonstration area of the College for a 

demonstration by directing the reservation request to: 

Director, Department of Public Safety 

publicsafety@ccp.edu 

(215) 751-8111 

Reservation requests should provide the name of the organization or contact person; phone number 

and email; the date, time, and location requested; the general nature of use; the expected attendance; 

and specify whether any equipment (i.e., sound amplification, tables, booths, other structures) will be 

used. 

Reservations are required at least two (2) business days in advance for: 

mailto:publicsafety@ccp.edu


  

  

 

 

 

 

a) Demonstrations organized by visitors or guests to the College; or 

b) College-community organized demonstrations where the expected attendance for the 

demonstration is 25 or more individuals unless such demonstration is prompted by news or 

affairs coming into public knowledge less than forty-eight (48) hours prior to such event. In 

order to continue, immediate notice of any such spontaneous demonstration must be provided 

to the Department of Public Safety using the contact information above. 

In all other cases, reservations are encouraged but not required. Demonstrations will be permitted 

without a reservation if they do not conflict with any other College-sponsored event or other 

previously-made reservation, and if the demonstration is in all other respects compliant with this policy. 

Reservations will generally be granted on a first-come, first-served basis provided the request complies 

with this policy, although priority will be given to College community-sponsored events. In the event of 

a conflict, a reasonably comparable space will be offered to the extent available. The requestor will be 

notified in writing whether the request has been approved. Requests will only be denied due to 

scheduling conflicts or if the proposed demonstration violates this policy. Before issuing a denial, the 

College may suggest any remedies that may bring a proposed demonstration into compliance with this 

policy. A denied request may be appealed to the College's President or his designee, whose decision 

will be final. 

Any individual, group or organization intending to conduct a demonstration is strongly encouraged to 

coordinate with the Department of Public Safety so that appropriate arrangements can be made. 

Objections to Demonstrations 

The College recognizes that members of the College community have the right to disagree with any 

demonstration which occurs at the College. However, individuals who disagree with the sentiments 

expressed in a demonstration also bear the responsibility of recognizing the rights of the demonstrators 

to free speech, expression, and assembly. An individual, organization or group who wishes to protest a 

demonstration will be subject to the same standards as the demonstrators, including the obligation to 

act lawfully and in compliance with College policies. 




