


 
(4) Proposed 2017-18 College Budget (Action Item): 
 

The proposed 2017-18 budget is appended separately.  The expenditure plan 
totals $144,561,504.  The recommended educational and general budget 
operating expense (including student activities and auxiliaries) is $133,734,816; 
and the capital budget totals $10,826,688.  Staff will review the 2017-18 budget 
and ask for Committee recommendation of the proposed budget to the full Board.   

 
(5) e-Commerce Billing and Payment Solutions (Action Item): 
 

Community College of Philadelphia seeks a comprehensive billing and payment 
solution that interfaces with Banner in real-time. The College is seeking a product 
that offers both a payment gateway and a payment processor. Students, parents, 
and third parties should be able to view bills and pay online using debit card, credit 
card, and e-check. The College desires the ability to create a customized bill that 
nets charges by detail code by term, includes pending and posted financial aid and 
memos, and can accommodate multiple payment due dates for different parts of 
term. Additionally, the College is interested in solutions for non-tuition payments 
(e.g., donations and event payments), tuition payment plans, and mobile 
payments.    
 
The College went out for a competitive bid for an e-Commerce Billing and Payment 
Solutions. The College sent out the bid to six vendors.  We received four responses 
from CashNet, Nelnet, TouchNet, and Tuition Management Systems (TMS). 
ACI/Official Payments and Core Business Technologies declined to bid. The 
proposals and demos were evaluated based on ten key criteria, inclusive of price, 
timeline to implement, and experience.  
 
After reviewing all of the vendor’s solutions it was determined that CashNet could 
offer the best mix of products at the most competitive price. This solution will 
provide a tuition payment gateway and processor, electronic billing, expanded 
payment plan options, and additional gateways for other departments on campus 
to process donations and event registrations.  The College also gains the ability 
for students to assign an authorized payer who can review and pay their account 
online as well as the option for one-time guest payments using a student’s ID 
number and last name.  Attachment D contains a matrix showing the three year 
pricing. 
 
The Selection Committee recommends CashNet for a three-year contract. Start-up 
costs, inclusive of implementation and annual fees, are $70,000. Ongoing costs 
are $50,000 annually.  The total cost of the three-year contract is $170,000. 

  



(6) Managed Backup Services RFP 9941 (Action Item): 
 
The College utilizes an external vendor to ensure that our data backup is reliable 
and resilient.  The past 14+ years have been devoted to providing both Tape and 
Digital backup.  The tape backup has been accomplished by IBM Tivoili Storage 
Manage which is no longer a viable solution.  The tape backup, once written, were 
sent to Iron Mountain for secure storage.  Recalling a tape for restoration was a 
workable, but cumbersome process that provided secure backup for many years.  
This outdated solution is difficult to maintain and support with the growth of our 
data resources.  The replacement of this vendor-owned equipment to a new 
solution was one of the goals of this RFP. 
 
In addition to the tape backup solution, staff also over the last 7 years performed 
a disk-based backup to the Northeast Regional Center DR site.  This data 
replication was a quick way to ensure a constant backup of critical data as well as 
a failover point.  However, due to the age of the devices used for this solution new 
equipment and new solutions needed to be explored. 
 
The RFP’s purpose was to enhance and improve our daily data backup, convert 
the tape pool to disk, exclude the tape process, improve our reporting ability 
concerning the backup process and enhance our disaster recovery preparedness 
and planning. The provider of the managed backup services will have multiple 
responsibilities including:  daily operations around the management of servers and 
disk pools; providing support when new servers and software are added to the IT 
environment; conversion of the tape library; providing capacity planning reports 
and trend analyses; performing disaster recovery preparation and testing; and 
performing disaster recovery should the need arise.  Attachment E contains the 
Bid Summary. 
 
To that end, the College has chosen to remain with our current vendor, Cogentix 
(formerly DSS).  Cogentix will provide a turn-key solution and ensure that no 
downtime is experienced nor any gap of data backup which would expose our data 
environment to risk. The new solution will ensure that our daily backup is managed 
and monitored and add an ExaGrid appliance which will send data to and from the 
NERC DR site for efficient data replication.  The EXAGRID solution will also provide 
the archive data solution previously provided by tape backup.  In addition, the 
24x7 support will be available on all levels to ensure a quick response to issues or 
recovery needs. Management reporting will also be enhanced to ensure notification 
of missed backups, trend analysis and capacity planning. Staff recommend a five-
year contract with Cogentix at a monthly fee of $8,124. 

 
Other vendors that provided responses to the RFP were:   

 Alpha – Did not submit documentation in the proposed solution. 
 Archive Data Solutions – Proposed monthly fee is $8,227 with an additional 

$10,000 installation fee.  The proposal did not meet the RFP requirements. 
 




























































