
MEETING OF THE BUSINESS AFFAIRS COMMITTEE 
OF THE BOARD OF TRUSTEES 

Community College of Philadelphia  
Wednesday, March 23, 2016 – 10:00 A.M. 

 
Present: Mr. Matthew Bergheiser, presiding; Ms. Suzanne Biemiller (via 

teleconference), Mr. Steve Herzog, Mr. Willie Johnson, Ms. Jennie 
Sparandara, Stella Tsai, Esq. (via teleconference), Mr. Jeremiah J. White, 
Jr., Dr. Donald Generals, Mr. Jacob Eapen, Ms. Jody Bauer, Ms. Carol de 
Fries, Mr. Gregory Murphy, Mr. Todd E. Murphy, Mr. James P. Spiewak, 
and Victoria Zellers, Esq. 

 
AGENDA – PUBLIC SESSION 

 
(1) Workforce Development Activities (Information Item): 

 
Staff informed Committee members that the attached report was sent to the 

Student Outcomes Committee by Ms. Carol de Fries, Vice President of Workforce and 
Economic Innovation (WEI) on March 4, 2016.  Please refer to Attachment _E. Ms. de 
Fries briefly described how the report was organized and noted that the WEI Division has 
been focusing its efforts over the last 4 months on several key goals to grow the Division 
moving forward, and that the attached report provides updates on activity related to the 
following three goals: 

 Focused competencies and programs around strategic industry clusters 
that are reflective of the region’s current growth industries, or those 
industries that are identified as strategic priorities of the State, City and 
region; 

 Premiere provider of career and technical training programs to critical 
target populations that that help uplift those with limited employability 
options, and/or are repositioning their skill sets due to dislocation 
(Returning Citizens, ESL/DACE populations, Opportunity Youth, Dislocated 
workers, PHA, Wanamaker Scholars, etc.), or repositioning themselves 
professionally. 

 Viewed as the leading provider of workforce and economic development 
solutions and corporate training in the City of Philadelphia by State, City, 
Corporate and Civic Leaders. 

Ms. de Fries provided an update on the Advanced Manufacturing Programs and 
the contract with the Philadelphia School District.  Staff answered Committee members’ 
questions related to this and other new programs including anticipated revenues and 
expenses, start-up efforts, competition, potential employers to be contacted and job 
opportunities for graduates of the programs.  Ms. de Fries also provided updates on 
Health, Wellness and Education programs noting that employers were very much 
interested in the CNA (Certified Nursing Assistant) and CDA (Child Development 
Associates) programs and mentioned that the Dental Assisting program recently received 
state approval.  She further discussed the unit’s involvement in grant activities and 
awareness strategies. 



 
(2) Information Security (Information Item):  
 

With the rise in data breach events and increased awareness of information 
security issues, the College has implemented data security measures and taken on an 
awareness program for all faculty and staff.  Ms. Jody Bauer, Chief Information Officer, 
delivered a presentation on Information Security.  The focus of the presentation was to 
ensure an understanding of the measures implemented to prevent data loss and what 
next steps are being taken to continuously support this effort.  Please refer to Attachment 
A.  Ms. Bauer reviewed the Power point presentation that detailed the preparedness 
measures the College has instituted to prevent data loss.  Included in these measures are: 
24x7 firewall monitoring by a third-party vendor, being up-do-date with operating system 
patches and upgrades, visitor Wi-Fi protection techniques, vulnerability scans, password 
policies, PC-usage policies and enterprise software security strategies.  Ms. Bauer noted 
that the College community is now receiving periodic educational messages and security 
reminders to emphasize the importance of data protection.  Mr. Spiewak provided a brief 
overview of the College’s cyber insurance policy noting that a comprehensive review of 
coverage will be conducted as part of the annual insurance renewal process.   

 
(3) Resolution of Support for 2016-17 PDE Capital Applications (Action 

Item):  

 
Staff reported that PDE requires that all capital applications submitted during the 

annual capital application process include a Board Resolution of Support for the Project 
with the application.  For the FY 2016-17 process, and all subsequent cycles, PDE is 
requiring that previously submitted projects be submitted with new Resolutions.  Items 
(A) though (H) are the capital projects that the Board had previously endorsed.  Items (I) 
and (J) are new capital projects for which Board endorsement is requested.  Please refer 
to Attachment B.   

 
Mr. White moved and Ms. Biemiller seconded the motion that the Committee 

recommend to the full Board approval of the 2016-17 State Capital Applications as 

follows:   
 
A. Mint Main Entrance Masonry Renewal 

Estimated Total Cost of Project $425,000 

Initially submitted for Fiscal Year 2010-11 

 

B. West Building Escalator Replacement 

Estimated Total Cost of Project $1,800,000 
Initially submitted for Fiscal Year 2010-11 

 
C. Overhaul/Replacement of Mint Building Freight Elevator 

Estimated Total Cost of Project $300,000 
Initially submitted for Fiscal Year 2014-15 

  



D. Overhaul/Replacement of Bonnell Building Freight Elevator 

Estimated Total Cost of Project $225,000 
Initially submitted for Fiscal Year 2014-15 

 

E. Conversion of Ten General-Purpose Classrooms to Smart 

Classrooms 

Estimated Total Cost of Project $450,000 
Initially submitted for Fiscal Year 2014-15 

 

F. Creation of a Learning Commons on the Main Campus by 

Consolidating and Redesigning Library and Learning Lab Spaces.   

Estimated Total Cost of Project $9,000,000 
Initially submitted for Fiscal Year 2015-16 

 

G. Redevelopment of Third Floor of Mint Building to accommodate 

administrative functions currently housed in leased facilities and 

the relocation of classrooms in accordance with the Facilities 

Master Plan.   

Estimated Total Cost of Project $3,600,000 
Initially submitted for Fiscal Year 2015-16 

 

H. Restorations and improvements to the historic Mint Building 
including exterior walls, lighting, way finding system, Rotunda 
murals and Boardroom.   

Estimated Total Cost of Project $1,200,000 
Initially submitted for Fiscal Year 2015-16 

 
I. Conversion of Additional Ten General-Purpose Classrooms to 

Smart Classrooms 
Estimated Total Cost of Project $450,000 
New Application 

 
J. Expansion of West Regional Center Automotive Technologies 

Facility 
Total Cost of Project $20,000,000 
New Application 

 
The motion passed unanimously. 
 
(4) Selection of Construction Manager for Biology Labs (Action Item): 
 

Mr. Eapen reported that two years ago, the College began the process of 
evaluating and planning for an ideal learning environment and experience for students 
enrolled in our Biology programs. The phased project involves renovating six labs, a prep 
room, an open lab and faculty office space starting in September, 2016 with completion 
by December, 2017.  A WBE laboratory consultant was hired and throughout the last year 



interacted with Biology faculty, the Dean of Math, Science and Health Careers and 
Facilities staff to refine program definition to include current best practices and pedagogy 
to better align the College with other universities and colleges’ four year degree programs.  
The consultant developed plans and phasing strategies for the College to use in the hiring 
of an Architect/Engineering and a Construction Management firm.  The Architect (Spiezle 
Architectural Group) has been approved and is engaged.   

 
As a result of the consultant’s efforts, the College compiled requirements for the 

contracted services of a Construction Management firm and requested proposals.  Using 
PennBid for the means to manage the process, more than ten (10) firms responded to 
our mandatory pre-bid meeting and of those, four (4) firms responded with formal 
proposals.  They are as follows: 

 

Firm Base 
Bid 

Hill International $249,000 

Skanska $398,284 

Reynolds $444,492 

MBP $477,100 

 
The top two (2) firms were interviewed by staff members from Facilities, 

Procurement and Biology departments for clarity of scope and qualification. The results of 
these interviews yielded the most responsive proposal.  Staff reported that the lowest cost 
response (Hill International) did not adequately address the expectation of the RFP. The 
primary and significant issue was the lack of full-time on-site support, which was the result 
of their misinterpretation of the RFP greatly affecting the cost.  A second, also, significant 
issue was the lack of recent equivalent experiences of similar size and complexity to the 
CCP Biology project. A tertiary issue was the experience of the proposed team, especially 
the Project Manager who was unanimously considered not a good match for this project. 

  
The second response (Skanska), was considered unanimously as the stronger 

technical candidate able to maximize the success of this project. Skanska offered 
strategies to achieve minority participation at or above the CCP goals and claimed that 
historically their organization has a documented track record of 15-20% across their 
company. Skanska’s review of our proposed schedule yielded their opinion that it was 
readily "doable" as the College had suggested, and although not all the team members 
were present, the expected program manager/superintendent, who was present, was 
unanimously considered as an effective selection for that role.  The selection committee 
has determined that within the provision of the RFP, Skanska is the most qualified firm 
and recommended that Skanska be advanced for the Business Affairs Committee to review 
with expectations of awarding Skanska the contract. 

 
Mr. Herzog moved and Ms. Sparandara seconded the motion that the Committee 

recommend to the full Board that Skanska be awarded the contract as Construction 
Manager for the Biology Labs in the amount of $398,294.  The motion passed 
unanimously. 

 
 



 
(5) Garage Repairs – Phase Two  (Action Item):   

 

Staff reported that in 2012, the College commissioned a condition survey of the 

main parking garage by Carl Walker, Inc.  The report made recommendations for some 

immediate repairs to the structure and a phased restoration/repair program for the facility 

to take place in five phases.  The College completed the first phase of the program in 

2014.  Specifications were developed for the second phase and a pre-bid meeting was 

held on December 14, 2015.  Twenty-two (22) firms attended the pre-bid.  Bids were 

received on January 22, 2016 from seven firms.  The bids ranged from $241,340.00 to 

$329,000.00.  After review, staff made the recommendation to accept the proposal of 

Quinn Construction, Inc. for $241,340. 

 

Quinn Construction, Inc. $241,340 

Schnell Contracting Systems, LLC $253,211 

Watts Restoration, Inc. $257,442 

E.J.W. Restoration, Inc. $270,345 

Mara Restoration $321,546 

Joseph Dugan, Inc. $326,025 

J.P.S. Construction Co, Inc. $329,000 

 
Ms. Biemiller asked about minority participation during the bid process.  Staff 

responded that they did not have the information with them but would provide it as part 
of the minutes and follow:  Nineteen firms attended the College’s Pre-Bid meeting and 
included three WBE and one MBE firm.  The firm that is being recommended for the 
award, Quinn Construction, Inc., is a WBE firm.  One other WBE firm, Mara Restoration, 
submitted a bid; the MBE firm, Old Philadelphia Associates, did not submit a bid.   As a 
matter of course, the Purchasing Office provides notice of construction RFPs to the various 
Philadelphia Chambers of Commerce and advertises in the Al Dia and the Philadelphia 
Sunday Sun newspapers as well as trade publications.   

 
In response to a question, Mr. Spiewak noted that the recommended repairs are 

being done over a five-year period and that no further improvements are expected for a 
twenty year period moving forward. 

 
Mr. White moved and Mr. Johnson seconded the motion that the Committee 

recommend to the full Board that Quinn Construction, Inc. be awarded the contract for 
garage repairs – phase two in the amount of $241,340.  The motioned passed 
unanimously with the abstention of Mr. Herzog. 

 
(6) 2015-16 Budget Status Report (Information Item): 
 

Mr. Eapen provided an overview of the College’s budget status for fiscal year 2015-
16.  He reviewed the major changes in revenues and expenses from the originally 
approved budget.  Due to the current uncertainty concerning the State budget, state 
revenues are show at the same level as that received for fiscal year 2014-15.  Student 



revenues are lower due to the lower-than-budgeted Spring, 2016 enrollments.  Expenses 
are lower than originally budgeted due to higher-than-anticipated lapsed salaries and 
lower-than-budgeted medical self-insurance claims.  Please refer to Attachment C.  Mr. 
Eapen noted that should the College receive an increase in funding from the State, staff 
will review existing leases that can be paid off in order to create budget flexibility for 
future years.   
 
(7) Reconciliation of 2008 Capital Project Funding.  (Information Item):  
 

Mr. Spiewak provided an updated reporting of the costs associated with the capital 
projects supported with the 2008 bond issue.  These projects include the Northeast 
Regional Center expansion, Pavilion Building, renovations to the Bonnell, West, and Mint 
Building, and Landscaping efforts.  He noted that the College expended funds on $2.5 
million on improvements to the original Northeast Regional Center Building and $1.3 
million on landscaping on 17th Street.  These items were not included in the original budget 
presented to the Board in 2008.  Mr. Eapen stated that $1.5 million of the settlement from 
Burt Hill, along with $800,000 of settlement funds received from subcontractors are 
included in the funding source total. 

 
The report, appended as Attachment D, details final costs and the sources of 

revenues that funded the costs. 
 
(8) Amendment of JTC Cube Concepts, LLP Contract – Developer for 15th & 

Hamilton Street Property (Action Item): 
 

The amendment of the JTC Cube Concepts, LLP contract was discussed with 
Committee members.  Please refer to Attachment F. 

 
Mr. Herzog moved and Mr. Johnson seconded the motion that the Committee 

recommend to the full Board that the amendment of the JTC Cube Contract be approved.  
The motion passed unanimously. 

 
The remainder of the Executive Session was devoted to real estate matters and 

fiscal year 2016-17 budget scenarios. 
 
(9) Next Meeting Date 
 

The next meeting of the Committee is scheduled for Wednesday, April 20, 2016 
at 10:00 A.M. in the Isadore A. Shrager Boardroom, M2-1. 
 
 

EXECUTIVE SESSION 
 
 Legal, budget and real estate issues were discussed. 
 
 
 
JE/lm 



 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT A 
 

INFORMATION SECURITY: 
A CYBER-SECURITY DISCUSSION 

  



Information Security

A Cyber-Security Discussion



– Developing a holistic, agile approach to information security to 
create a secure network, develop security policies, and reduce 
institutional exposure to information security threats.

– Security is invisible by default. Identifying legitimate attacks, let 
alone breaches, is challenging.

– Personally Identifiable Information (PII) - Confidential data may 
be held in a variety of places.  Confidential or Personally 
Identifiable Data resides in systems, the Cloud, paper, electronic 
files stored on the network or mobile media.

Information Security/Cyber-Security



Information Security Assessment

Balancing security needs with usability. 

Trying to align a secure environment with an 
environment which promotes accessibility, and 
not stifling the “academic freedom" approach to 
learning/teaching.



Information Security Assessment
Infrastructure

Firewall with Contracted External Monitoring 
Service that is 24x7x365



60% of Cyber Attacks 
occur from inside

Firewall

External Contracted 
24x7x365 Monitoring 
Service

5



How are we protecting our systems?

• Patch/Upgrade meetings bi-weekly –
maintaining current patch levels on servers & 
systems – Key Risk Indicator (KRI) review

• Wi-Fi is public/guest only – No Access to the 
internal Wide-Area Network permitted

• Vulnerability Scans & Threat Reports monitored 
monthly

• SAS Team weekly “threat analysis” on all 
workstations



Vulnerability Protection
CCP Attack Report

16,719,155 Attacks STOPPED in 2015
Denial of Service (DoS/DDoS), Virus threats, Malware, P2P



How are we protecting our systems?
Active Directory Controls

• Passwords are on a 45-day forced change cycle
• Auto-forwarding of all email in an account has 

been disabled
• 15 minute timeout period on desktop PC’s –

password required to access prior session
• Secure policies on workstations to (a) prevent 

key-logging ; (b) installation of applications; (c) 
changes to the system configuration; (d) anti-
virus updates pushed

• Alerts to Network Team and Account Locked 
when more than 5 failed login attempts.



How are we protecting our systems?
Enterprise System

• Banner User Accounts are audited monthly by 
DBA/Security Team to  ensure that  security roles 
assigned to user are valid.

• Passwords are on a 45-day forced reset cycle.

• Alerts to DBA Team and Account Locked when 
more than 5 failed login attempts.

• Banner Patch Management is reviewed bi-weekly.

• Banner TESTING is conducted in a protected 
lower database instance.



How are we protecting our systems?
Other Methodology

• Education of the end-user community is ongoing

• A new initiative is a monthly email to the College 
Community entitled “Lessons on Internet Safety”

• ITS publishes “ITS ALERTS” on phishing schemes and 
warning of dangerous web-based sites

• Education of Data Stewarts concerning PII protection

• Working to ensure that all data transferred into or 
out of our institution is encrypted.



Data Breach Committee

• Formed in the Spring of 2015

• Members: VP Business & Finance, CIO, Risk 
Manager, Internal Auditor, Assoc VP HR, 
Controller, Dean of Enrollment Management 
and 1 Faculty member

• Survey Data Stewards – What & Where PII  
data is being held? Paper and Electronic 

• Mitigating Risk Factors



Information Security Issues Under 
Review by the Data Breach Committee

• Use of Secure/Encrypted file transfer

• Lockdown of USB devices

• BYOD Policy

• Ability to stop forwarding of data

• Controls over PII data requests

• Controls over 3rd-party systems in use

• Controls over Team-Viewer type applications



Information Security Policy

• Draft under review

• First Step is PREVENTION

– Development of Practices

– Monitoring is 24x7x365

• Second Step is the development of a Response 
Plan

– In progress to ensure the College is ready just in 
case…



Next Steps

• Proficiency on the next generation of Firewall 
appliance recently procured by CCP.

• Continuing to enhance our presence in the 
Cyber-Security arena by hiring a new staff 
member specializing in this area.

• Developing new and revising exiting policies 
and procedures, relating to data integrity.

• Review of Cyber-Insurance policy.



Cyber Insurance Current Coverage

Retention
$25,000 Per Claim, Except

$0Crisis Management
$10,000 Event Management 
250 Individuals  – Notification

10 Hour Waiting Period for BI Losses

National Union Fire

$1,000,000  Policy Aggregate Limit

Privacy Breach Response Services
(Event Management)

250,000 notified individuals– Notification & Credit 
Monitoring Expenses

$250,000 for Legal & Forensics

Premium: $17,235

Current Program

 Policy Term – 7/1/15 to 7/1/16

 $1M Security and Privacy Liability Aggregate Limit 

 $1M Regulatory Defense & Penalties Sub-Limit

 $50K Reputation Guard

 $250,000 Event Management Expense

 250,000 Affected Persons 

 $1M Cyber Extortion Insurance 

 $1M Network Interruption

 Claims-Made & Reported Form (Retro Date 7/1/2011)

 Liability  Retention - $25,000

 Event Management Retention – $10,000 

 250 Affected Persons for Privacy Breach Event 

 Annual Premium - $17,235

© 2016 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.



Coverage Descriptions: 1st PARTY COVERAGES

 Privacy Breach Response Services:

Covers expenses to retain a computer forensics firm to determine the scope of a breach, to 
comply with privacy regulations, to notify and provide credit monitoring services to affected 
individuals, and to obtain legal, public relations or crisis management services to restore the 
organization’s reputation.

 Reputation Guard: 

Proactive Consultative Costs incurred in connection with a Reputation Threat or  the 
Response Costs (consultative and targeted communication costs) incurred specifically in 
response to a Reputation Attack 

 Cyber Extortion: 

Covers extortion monies and associated expenses arising out of a criminal threat to release 
sensitive information, or bring down a network. 

 Network Interruption:

Covers business income and extra expenses resulting from a breach that causes disruption 
or destruction to an organization’s network, to such an extent that the organization is 
unable to conduct operations.  Subject to a waiting period and retention. 

© 2016 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.



Cyber Coverage Descriptions: 3rd Party COVERAGES

 Privacy Liability:

• Covers loss arising out of the organization’s failure to protect sensitive 
personal or corporate information in any format.

• Provides coverage for regulatory proceedings brought by a 
governmental agency alleging the violation of any state, federal or 
foreign identity theft or privacy protection legislation.  Coverage is 
provided at sub-limit of liability. 

 Network Security Liability: 

• Covers liability of the organization arising out of the failure of network 
security, including unauthorized access or unauthorized use of 
corporate systems, a denial of service attack, or transmission of 
malicious code.

© 2016 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.





 

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENT B 
 

RESOLUTION OF SUPPORT FOR 
2016-17 PDE CAPITAL APPLICATIONS 

  



A. Mint Main Entrance Masonry Renewal 

 

The main Mint Building entrance steps (on Spring Garden Street between 

16th and 17th Streets) have deteriorated to the point that a comprehensive 

rebuild of the steps is required.  The original c1904 steps do not appear to 

have been renovated since the Mint originally opened.  A consultant has 

worked with the College to develop a comprehensive restoration plan for 

the steps.  The expected cost for the project is $425,000.  (State share - 

$212,500)  

 

Estimated Total Cost of Project $425,000 

Initially submitted for Fiscal Year 2010-11 

 

B. West Building Escalator Replacement 

 
The West Building escalators were installed at the time the building was 
erected in 1981.  Six escalators are in place connecting the four principal 
floors of the building.  The escalators are at the end of their life cycle and 
continued repairs to them are no longer effective.  Replacement with fixed 
stairs at a total cost of $1,800,000 is now essential.  (State share - 
$900,000)  

 
Estimated Total Cost of Project $1,800,000 
Initially submitted for Fiscal Year 2010-11 

 
C. Overhaul/Replacement of Mint Building Freight Elevator 

 
Estimated Total Cost of Project $300,000 
Initially submitted for Fiscal Year 2014-15 

 

D. Overhaul/Replacement of Bonnell Building Freight Elevator 

 
Estimated Total Cost of Project $225,000 
Initially submitted for Fiscal Year 2014-15 

 

These projects involve the overall of existing freight elevators in the Mint 

and Bonnell Buildings.  The elevators are extremely important for moving 

deliveries from the 16th Street receiving dock to their destination.  They 

are also heavily used by the Facilities and Information Technology staffs in 

their daily operations.  The Mint Building elevator has become increasingly 

unreliable and a safety concern.  The Bonnell Building elevator is the only 

elevator from the original campus that has not been overhauled. 

 

  



 

E. Conversion of Ten General-Purpose Classrooms to Smart 

Classrooms 

 

This project is a continuation of the College's plan to convert ten general-
purpose classrooms to smart classrooms per year.  At the same time the 
basic technology is being introduced into the classroom, the overall 
classroom environment will be enhanced.  This will include new flooring, 
new classroom furniture designed to support collaborative learning, and 
new lighting configurations to ensure optimal visibility for digital images.  

    
Estimated Total Cost of Project $450,000 
Initially submitted for Fiscal Year 2014-15 

 

F. Creation of a Learning Commons on the Main Campus by 

Consolidating and Redesigning Library and Learning Lab Spaces.   

 

This project involves renovations to the Mint and Bonnell Buildings in order 
to accommodate a learning commons. This project requires consolidating 
the learning lab areas on the Main Campus to the Library area.  Improved 
access, improved tutoring space, including break-out and seminar rooms, 
and enhanced technology systems will be incorporated into the design.  
This renovation work includes modifying the existing Library space, building 
supporting office spaces, adding state-of-the-art technology rich features, 
renovating vacated spaces to classrooms and offices, and building 
appropriate spaces for tutoring and related services. (Debt Project)  

 
Estimated Total Cost of Project $9,000,000 
Initially submitted for Fiscal Year 2015-16 

 

G. Redevelopment of Third Floor of Mint Building to accommodate 

administrative functions currently housed in leased facilities and 

the relocation of classrooms in accordance with the Facilities 

Master Plan.   

 
This project is relocating the staff from the Offices of Human Resources, 
Development and Communications to the Main Campus.  As part of this 
process, the third floor of the Mint Building will be renovated into office 
space. Currently this space is utilized for classrooms that are not of 
optimum space and configuration.  Classrooms will be relocated to 
reclaimed or new spaces as identified in the Facilities Master Plan. (Debt 
Project)  

 
Estimated Total Cost of Project $3,600,000 
Initially submitted for Fiscal Year 2015-16 

 



H. Restorations and improvements to the historic Mint Building 
including exterior walls, lighting, way finding system, Rotunda 
murals and Boardroom.   

 
This project is making improvements and restorations to both the exterior 
and interior of the Mint Building. The Mint exterior walls will be chemically 
cleaned, the historic lighting fixtures at the main entrance on Spring Garden 
Street will be restored and exterior lighting will be installed to brighten the 
area. Technology will be incorporated into the Boardroom, and the historic 
Rotunda will be restored including the murals.  Additionally, a new way 
finding system will be incorporated. (Debt Project)  

 
Estimated Total Cost of Project $1,200,000 
Initially submitted for Fiscal Year 2015-16 

 
I. Conversion of Additional Ten General-Purpose Classrooms to 

Smart Classrooms 
 
This project is a continuation of the College's plan to convert ten general-
purpose classrooms to smart classrooms per year.  At the same time the 
basic technology is being introduced into the classroom, the overall 
classroom environment will be enhanced.  This will include new flooring, 
new classroom furniture designed to support collaborative learning, and 
new lighting configurations to ensure optimal visibility for digital images.  

    
Estimated Total Cost of Project $450,000 
New Application 

 
J. Expansion of West Regional Center Automotive Technologies 

Facility 
 

This project involves the acquisition of additional property adjacent to the 
existing Automotive Technologies facility and the building of a new facility 
that will accommodate the existing programs and enable the department 
to create new programs related to diesel, electric and hybrid vehicles, 
among others.  In addition to automotive bays and laboratory spaces, 
classrooms, storage space and student study space will be created.  
Additional parking capacity will also be added as part of the project. 

 
Estimated Total Cost of Project $20,000,000 
New Application 

  



 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT C 
 

2015-16 BUDGET STATUS REPORT  
 
  



 Actual FTEs          
FY 14-15 

 Actual Credit 
Hours         

FY 14-15 

 Budgeted 
FTEs           

FY 15-16 

 Budgeted 
Credit Hours         

FY 15-16 
 Actual FTEs            

FY 15-16 

 Actual Credit 
Hours         

FY 15-16 

 Credit Hour 
Variance - 

Budgeted vs. 
Actual % Variance

CREDIT 

Summer 2 1,716              20,591 1,717 20,609 1,730 20,763 154 0.7%
Fall 12,859            158,471 12,976 159,625 12,964 160,215 590 0.4%
Winter 46                   546 50 600 47 558 (42) -7.0%
Spring 12,587            155,231 12,801 157,209 12,182 149,621 (7,588) -4.8%
Summer 1 2,494              29,926 2,550 30,600

Credit Year-to-
date Totals - 
Annual FTEs 14,851           364,765 15,047 368,643

NONCREDIT

Summer 2 54 95 64
Fall 501 658 384
Spring 344 615 334
Summer 1 115 236

Noncredit Year-
to-date Totals - 
Annual FTEs 507 802

Community College of Philadelphia
Enrollment Information (FTEs and Credit Hours) 

Fiscal Year 2015-16



Original Budget

Current Projection 
as of March 23, 

2016
REVENUES

Student Tuition and Fees $76,691,245 $75,339,633
Commonwealth of Pennsylvania 30,621,805 28,641,805
City of Philadelphia 23,247,363 23,367,407
Other Income 1,728,720 1,765,830

TOTAL REVENUES $132,289,133 $129,114,675

EXPENSES *

Salaries, Net of Lapsed Funds $75,642,290 $73,834,290
Fringe Benefits 34,124,000 33,385,738
Other Expenses 22,322,843 21,928,841
Student Financial Aid 200,000 112,000

TOTAL EXPENSES $132,289,133 $129,260,869

EXCESS REVENUES (EXPENSES) ($0) ($146,194)

* Prior to impact of GASB 45 and 64 accruals

Notes:
Staff will employ strategy of paying off longer term leases if there are excess revenues in order to have additional
   flexibility in subsequent budget years.

Fiscal Year 2015-16



Original Budget

Current Projection 
as of March 23, 

2016 Comment
OPERATING REVENUES

State Funding $30,479,415 $28,499,415
 Projection assumes no increase in state funds from the 
amount received in FY14-15. 

State Lease funding 142,390 142,390

     Total State Revenues 30,621,805 28,641,805

Tuition - Credit Students , net of write-offs, 
discounts and other offsets 60,784,200 59,327,553

 Based upon lower than budgeted credit hours for the 
Spring 2016 semester. 

Technology Fee 10,631,700 10,445,582
 Based upon lower than budgeted credit hours for the 
Spring 2016 semester. 

Course Fees 3,591,490 3,676,068

Net Contribution from:  Contracted Noncredit 
Instruction; Other Noncredit Instruction; Adult 
Community Noncredit Instruction 506,500 531,500
Student Regulatory Fees 1,177,355 1,358,930

     Total Student Tuition & Fees 76,691,245 75,339,633

City Operating Funds 23,247,363 23,367,407

 PDE approved 50% debt service funding for the 7 year 
loan that financed the West Building renovation projects.  
This translates into additional city funds available for 
operating budget purposes. 

Investment Income 500,000 427,110
Vocational Education Funding 200,000 275,000
Indirect Costs, Administrative Allowances 300,000 350,000
Parking Proceeds & Miscellaneous Income 728,720 713,720

     Total Other Income 1,728,720 1,765,830

TOTAL OPERATING REVENUES $132,289,133 $129,114,675

Community College of Philadelphia
 Operating Budget Projection

Fiscal Year 2015-16



Original Budget

Current Projection 
as of March 23, 

2016 Comment

Community College of Philadelphia
 Operating Budget Projection

Fiscal Year 2015-16

OPERATING EXPENSES *
Salaries
Full-Time Administrative Salaries 17,137,300            17,137,300            

Less:  Projected Lapsed Salaries (900,000) (1,450,000)
 Higher than anticipated number of unfilled 
administrative positions during first half of fiscal year. 

Net Full-Time Administrative Salaries 16,237,300 15,687,300

Full-Time Faculty Salaries 29,086,904 29,086,904
Less:  Projected Lapsed Salaries (150,000) (800,000) More lasped funds than originally projected.
Net Full-Time Faculty Salaries 28,936,904 28,286,904

Full-Time Classified Salaries 11,052,934 11,052,934            

Less:  Projected Lapsed Salaries (450,000) (850,000)

 Higher than anticipated number of unfilled classified and 
confidential positions during first half of fiscal year. 

Net Full-Time Classified Salaries 10,602,934 10,202,934

   Subtotal - Full-Time Salaries 55,777,138 54,177,138

Part-Time & Overload Credit Salaries 10,985,389 10,910,389
Summer Credit Instruction 4,064,938 4,064,938
Noncredit Instructional Salaries 424,310 424,310
All Other Salaries 3,940,515 3,807,515
Early Retirement Incentive Payments 450,000 450,000
   Subtotal - Other than Full-Time Salaries 19,865,152 19,657,152

Total Salaries 75,642,290 73,834,290



Original Budget

Current Projection 
as of March 23, 

2016 Comment

Community College of Philadelphia
 Operating Budget Projection

Fiscal Year 2015-16

Fringe Benefits

Medical Program 22,853,700 22,353,700  Lower than budgeted claims for first six months of year. 

Retirement Contributions 5,893,500 5,793,500
Lower than budgeted due to higher than anticipated 
number of unfilled positions during first half of year.

FICA 3,108,700 3,068,700
 Lower than budgeted due to higher than anticipated 
number of unfilled positions during first half of year. 

Tuition Remission 650,000 650,000
Group Life Insurance 482,200 470,000
Unemployment Compensation 200,000 200,000

Workers' Compensation Insurance 346,700 282,838
 Lower than budgeted premiums for workers' 
compensation insurance. 

Unused Vacation 100,000 100,000
Disability Insurance 304,200 302,000
Forgivable Education Loan 185,000 165,000

Total Fringe Benefits 34,124,000 33,385,738

Facility Expenses
Utilities 2,004,341 2,027,710
Contracted Security 1,700,000 1,750,000
Contracted Cleaning 1,178,760 1,178,760
All Other Facility Expenses 2,333,717 2,388,480

Total Facility Expenses 7,216,818 7,344,950



Original Budget

Current Projection 
as of March 23, 

2016 Comment

Community College of Philadelphia
 Operating Budget Projection

Fiscal Year 2015-16

All Other Expenses

Leased Equipment & Software 5,425,659 4,565,613
 Buyout of longer-term leases - Phone Switch, Cisco 
Equipment, JC Guaranteed Energy Savings Project 

Catalogs and Advertising 1,418,856 1,522,154
 Additional costs associated with 50th Anniversary Events 
and Spring 2016 Enrollment advertising 

Supplies-Pool 1,395,718 1,436,519
Contracted Services 1,805,175 1,829,990

Consulting 538,300 854,862

 Additional costs for:  Facility Master Plan, Margolis-Healy 
Security Review, Economic Impact Study, Public-Private 
Partnership RFP, Hanover Research 

Maintenance & Repairs 576,006 591,955
Postage 315,200 315,200
Insurance 662,000 662,000

Legal Fees 322,000 622,000
 Additional costs for Burt Hill claim, real estate firm, 
arbitrations, and negotiations. 

Other Expenses 2,647,111 2,183,598  Contingency funds transferred to other budget lines. 

Total All Other Expenses 15,106,025 14,583,891

Student Scholarships 200,000 112,000

TOTAL OPERATING EXPENSES $132,289,133 $129,260,869

Excess Revenues (Expenses) ($0) ($146,194)

* Prior to impact of GASB 45 and 64 accruals
^ Assumes no increase in state funds over the amount received for FY 14-15.

Staff will employ strategy of paying off longer term leases if there are excess revenues in order to have additional
   flexibility in subsequent budget years.  



 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT D 
 

RECONCILIATION OF 2008 CAPITAL PROJECT FUNDING 
 
  



Updated Status
Original Budget March 23, 2016

SOURCES OF FUNDS
Bond Proceeds 74,000,000 74,000,000
Bond Proceeds Interest Earnings 1,699,781 1,079,393
Use of Reserves 5,000,000
Remaining Proceeds from Real Estate Transactions 374,724 305,000
Capital Campaign Proceeds
     EDA Grant 1,641,473 1,641,473
     State Redevelopment Assistance Grant (RCAP) 1,000,000 992,500
     Federal SBA Grant 282,000 282,000
     Federal SBA Earmark - NERC 10,152
     Barnes & Noble Contribution 1,000,000 1,000,000
     Other Comprehensive Campaign Contributions 3,076,527 2,343,167 *
Total - Capital Campaign 7,000,000 6,269,292
Financial Transactions related to 5-Star Settlement 491,657
Transfer of Operating Surplus to Plant Fund 3,500,000
Settlement from Subcontractors 800,000
Settlement from Burt Hill 1,527,757

     TOTAL SOURCES OF FUNDS 88,074,505 87,973,099

COSTS
Northeast Regional Center Expansion 31,649,627 28,481,541
Northeast Regional Center Existing Building Improvements 2,534,198
Pavilion Building 55,502,372 34,189,073
Bonnell/West/Mint Buildings Renovations included in above 21,138,505
Public Art included in above 250,000
Landscaping 1,379,782

     TOTAL COSTS 87,151,999 87,973,099

* Includes pledges not yet received.

Main Campus and Northeast Regional Center Projects
Sources and Uses of Funds



 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT E 
 

WORKFORCE DEVELOPMENT ACTIVITIES 2015-16 
 
  























 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT F 
 

AMENDMENT JTC CUBE CONCEPTS, LLP CONTRACT 
DEVELOPER FOR 15TH & HAMILTON STREET PROPERTY 

 



AMENDMENT TO ADVISORY SERVICES AGREEMENT 

 

 This AMENDMENT to the ADVISORY SERVICES AGREEMENT (“Amendment”), is entered 

into as of this _ day of April 2016, (the “Effective Date”) between Community College of Philadelphia, 

an instrumentality of the Commonwealth of Pennsylvania with its principal place of business at 1700 

Spring Garden Street, Philadelphia, PA (the “College”) and JTC CUBE CONCEPTS, LLC a New Jersey 

limited liability company with an office at 211 Pennsgrove Auburn Road, Pedricktown, NJ 08067 (the 

“Advisor”), (each a “Party” and together “the Parties”). 

 WHEREAS, the College and Advisor entered an ADVISORY SERVICES AGREEMENT 

(“Agreement”) in or about July 2015; 

 WHEREAS, the College and Advisor have mutually agreed to a not to exceed fee for the 

Advisor’s Fee, Phase 3, as provided in Exhibit “A” to the Agreement; 

 NOW, THEREFORE, in consideration of the promises and the mutual covenants and agreements 

set forth in the Agreement and this Amendment, the receipt and sufficiency of which are hereby 

acknowledged, and intending to be legally bound, the Parties hereby agree as follows: 

1. Exhibit A to the Agreement is hereby amended to provide that, to the extent payable pursuant to 

the terms of the Agreement, that certain portion of the Advisor’s Fee for Phase 3, which is equal 

to .5% of the overall project cost, shall not exceed two-hundred twenty-five thousand dollars 

($225,000). 

 

2. The term “Project Cost” as used in Phase 3 of Exhibit A of the Agreement is defined as the total 

amount provided in the bidder/developer’s final budget for the hard and soft construction costs of 

the project as set forth in the ground lease or equivalent closing document of the contemplated 

transaction. 

   

3. The remaining terms and conditions of the Agreement shall remain unchanged. 

 

In WITNESS WHEREOF, the parties, hereto, each by a duly authorized representative, have executed 

this Agreement as of the date first above written. 

 

      COMMUNITY COLLEGE OF PHILADELPHIA 

      By:___________________________ 

            Donald Generals, President 

 

      JTC CUBE CONCEPTS, LLC 

      

By:____________________________ 

                   James R. Tucker, President 
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