


 
(3) Selection of Construction Manager for Biology Labs (Action Item): 

 
Two years ago, the College began the process of evaluating and planning 
for an ideal learning environment and experience for students enrolled in 
our Biology programs. A WBE laboratory consultant was hired and 
throughout the last year interacted with Biology faculty, the Dean of Math, 
Science and Health Careers and Facilities staff to refine program definition 
to include current best practices and pedagogy to better align the College 
with other universities and colleges’ four year degree programs.  The 
consultant developed plans and phasing strategies for the College to use 
in the hiring of an Architect/Engineering and a Construction Management 
firm.  The Architect (Spiezle Architectural Group) has been approved and 
is engaged.   
 
As a result of the consultant’s efforts, the College compiled requirements 
for the contracted services of a Construction Management firm and 
requested proposals.  Using PennBid for the means to manage the process, 
more than ten (10) firms responded to our mandatory pre-bid meeting and 
of those, four (4) firms responded with formal proposals.  They are as 
follows: 
 

Firm Base 
Bid 

Hill International $249,000 

Skanska $398,284 

Reynolds $444,492 

MBP $477,100 

 
The top two (2) firms will be interviewed by staff members from Facilities, 
Procurement and Biology departments for clarity of scope and qualification. 
The results of these interviews will yield the most responsive proposal and 
will be recommended for award. 
 
UPDATE:    
The lowest cost response (Hill International) did not adequately address 
the expectation of the RFP. The primary and significant issue was the lack 
of full-time on-site support, which was the result of their misinterpretation 
of the RFP greatly affecting the cost.  A second, also, significant issue was 
the lack of recent equivalent experiences of similar size and complexity to 
the CCP Biology project. A tertiary issue was the experience of the 
proposed team, especially the Project Manager who was unanimously 
considered not a good match for this project. 
  
The second response (Skanska), was considered unanimously as the 
stronger technical candidate able to maximize the success of this project. 
Skanska offered strategies to achieve minority participation at or above the 
CCP goals and claimed that historically their organization has a documented 



track record of 15-20% across their company. Their review of our proposed 
schedule yielded their opinion that it was readily "doable" as we had 
suggested, and although not all the team members were present, the 
expected program manager/superintendent, who was present, was 
unanimously considered as an effective selection for that role.  The 
selection committee has determined within the provision of the RFP that 
Skanska is the most qualified firm and recommends that they are advanced 
for the Business Affairs Committee to review with expectations of awarding 
Skanska the contract. 
 

(4) Garage Repairs – Phase Two  (Action Item):   
 

In 2012, the College commissioned a condition survey of the main parking 

garage by Carl Walker, Inc.  The report made recommendations for some 

immediate repairs to the structure and a phased restoration/repair program 

for the facility to take place in five phases.  The College completed the first 

phase of the program in 2014.  Specifications were developed for the 

second phase and a pre-bid meeting was held on December 14, 2015.  

Twenty-two (22) firms attended the pre-bid.  Bids were received on 

January 22, 2016 from seven firms.  The bids ranged from $241,340.00 to 

$329,000.00.  After review, staff is making the recommendation to accept 

the proposal of Quinn Construction, Inc. for $241,340. 

 

Quinn Construction, Inc. $241,340 

Schnell Contracting Systems, LLC $253,211 

Watts Restoration, Inc. $257,442 

E.J.W. Restoration, Inc. $270,345 

Mara Restoration $321,546 

Joseph Dugan, Inc. $326,025 

J.P.S. Construction Co, Inc. $329,000 

 
(5) 2015-16 Budget Status Report (Information Item): 
 

Staff will provide an overview of the College’s budget status for fiscal year 
2015-16.  The implications of the key factors currently impacting on the 
budget will be discussed.  Please refer to Attachment C.   
 

(6) Reconciliation of 2008 Capital Project Funding.  (Information 
Item):  
 
Staff will provide a final reporting of the costs associated with the capital 
projects supported with the 2008 bond issue.  These projects include the 
Northeast Regional Center expansion, Pavilion Building, renovations to the 
Bonnell, West, and Mint Building, and Landscaping efforts.  The report will 
detail final costs and the sources of revenues that funded the costs. 

  



(7) Workforce Development Activities (Information Item): 

The attached report was sent to the Student Outcomes Committee by Ms. 
Carol de Fries, Vice President of Workforce and Economic Innovation (WEI) 
on March 4, 2016.  Please refer to Attachment _D.  The WEI Division has 
been focusing its efforts over the last 4 months on several key goals to 
grow the Division moving forward, and the attached report delivers updates 
on activity related to the following three goals: 

 Focused competencies and programs around strategic industry 
clusters that are reflective of the region’s current growth 
industries, or those industries that are identified as strategic 
priorities of the State, City and region; 

 Premiere provider of career and technical training programs to 
critical target populations that that help uplift those with limited 
employability options, and/or are repositioning their skill sets due 
to dislocation (Returning Citizens, ESL/DACE populations, 
Opportunity Youth, Dislocated workers, PHA, Wanamaker 
Scholars, etc.), or repositioning themselves professionally. 

 Viewed as the leading provider of workforce and economic 
development solutions and corporate training in the City of 
Philadelphia by State, City, Corporate and Civic Leaders. 

(8) Next Meeting Date 
 

The next meeting of the Committee is scheduled for Wednesday, April 
20, 2016 at 10:00 A.M. in the Isadore A. Shrager Boardroom, M2-1. 

 
 
 

AGENDA – EXECUTIVE SESSION 
 

 Legal, budget and real estate issues were discussed. 
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Dr. Donald Generals 
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