
MEETING OF THE BUSINESS AFFAIRS COMMITTEE 
OF THE BOARD OF TRUSTEES 

Community College of Philadelphia  
Wednesday, June 18, 2014 – 9:00 A.M. 

 
Present: Mr. Jeremiah White, presiding; Mr. Matthew Bergheiser, Ms. Suzanne Biemiller, 

Stella Tsai, Esq., Lydia Hernández Vélez, Esq., Mr. William Finn,  Dr. Judith Gay, 
Mr. Harry Moore, Mr. Todd Murphy, Mr. James P. Spiewak, and Jill Weitz, Esq. 

 
 

AGENDA PUBLIC SESSION 
 

 Prior to discussion of the agenda items, Committee members had a brief dialogue 
related to the College’s finances and future challenges and the role that the Business Affairs 
Committee will need to play. 
 

 
(1) 2014-15 Property and Casualty Insurance Renewal Program (Action Item): 
 
 Discussion:  Mr. Spiewak explained that the College insurance program is reviewed 
annually prior to the July 1 renewal.  During the renewal strategy meeting held on February 25, 
2014, it was decided that since the College had marketed its program in the two previous years, 
Willis (the College’s current Broker) would approach the incumbent carriers with the intent of 
securing identical (or better) coverages at premiums close to expiring.  This strategy was effective 
as the overall increase in insurance premiums will be $19,770 or a 2.3 percent increase.  
Attachment A provides a summary of coverage limits and deductible amounts.  Mr. Spiewak then 
provided a brief overview of the College’s insurance coverage and renewal premiums. 
 
General Liability  
 
 United Educators (UE) offered a renewal premium of $160,942 which is $7,664 or 5 
percent higher than the expiring rate with no change to the deductibles ($25,000 each occurrence; 
$100,000 annual aggregate).  The College has had UE as its general liability insurer for the past 
thirteen years.  The College was again granted a 4 percent premium rate credit based upon certain 
risk management initiatives that were undertaken during the year.  Furthermore, the College is 
entitled to a dividend of $11,308 from United Educators if at least one coverage line (GL or 
Umbrella) is renewed.  This, in effect, makes the net cost to the College for fiscal year 2014-15 
equal to $149,634.  United Educators is organized as a reciprocal risk retention group – owned by 
its members like CCP; this would be the third consecutive year that the College will have received a 
dividend.  The 4-year aggregate dividend to the College totals $65,113.  It was noted that the 
majority of claims against this policy are for alleged slips and falls.  Currently, the College’s 
deductible is $25,000 per year with an annual cap of $100,000.   
 
Umbrella 
 

The College’s umbrella liability coverage ($25 million for any one loss) has also been with 
United Educators for thirteen years.  UE’s policy form offers the most comprehensive coverage in 
the higher education market for umbrella/excess coverage according to Willis.  United Educators 



offered a renewal rate of $84,539 which is $2,463 or 3 percent higher than the previous year’s 
premium.  This policy also sits on top of the $1 million coverage for student medical malpractice 
insurance.  It also provides excess general liability, automobile liability, employers’ liability and 
foreign liability insurance.  As with the general liability policy, the College was granted a 4 percent 
premium reduction based upon certain risk management initiatives that were undertaken during 
the year.    
 
Workers' Compensation 
 

The College’s workers’ compensation coverage has been with Highmark for the past 
year.  They offered a renewal premium of $336,764, an increase of 1 percent or $3,629 over 
the expiring premium.  The College continues to have a relatively low experience and the 
College’s experience modification factor decreased from .886 to .846, a decrease of 5 percent.  
The Human Resources Office and the College’s Safety Committee continue to review all work-
related claims and offer recommendations and training efforts where needed.  The College’s 
Safety Committee again received re-certification from the PA Department of Labor; this 
automatically makes the College eligible for a 5 percent reduction in premium.   
 
Property 
 

Since the College had recently moved its property coverage to Affiliated FM two years ago, 
it was decided that this coverage would not be marketed provided stable premiums were offered.  
Affiliated quoted a rate of $171,258 or $1,097 (1 percent) above the expiring premium.  This policy 
also provides $7 million of business interruption insurance.  
 
Educator Legal Liability 
 

The Educator Legal Liability (ELL) policy provides management liability protection ($15 
million limit with a $75,000 retention) for the College’s Board of Trustees and the Foundation’s 
Board of Trustees, employment practices liability, employed lawyers liability and professional 
liability for faculty and staff.  AIG, the incumbent carrier, provided a quote of $85,698 that is 6 
percent or $4,619 higher than the expiring premium.  Willis also approached United Educators, but 
the premium was higher. 
 
Automobile 
 

The incumbent carrier, Philadelphia Insurance Co., offered a renewal rate of $17,796 
which is $495 or 3 percent higher than the prior year.  Hartford, Harleysville, Fireman’s Fund 
and Travelers were also approached by Willis but these carriers would only provide automobile 
policies if they had another more substantial line of business included, such as general liability 
or workers’ compensation.  The automobile policy covers employees driving College owned, 
rented or hired vehicles as well as providing collision and comprehensive coverages for the 
College’s Facilities’ trucks, one sedan and the mailroom van. 
 
 
 
 
 



Student Medical Malpractice 
 

CNA offered a quote of $7,856 that is $411 or 5 percent lower than the expiring premium.  
The College again received rate reductions for being a long-term client (4+ years) and for having 
no claims during the most recent four-year period.  The number of students participating in clinical 
settings affects the cost of this insurance.  This policy provides $1 million in coverage to the 
College and to students and faculty related to their activities in a clinical setting. 
 
Crime 
 

Travelers, the incumbent carrier, offered a renewal rate of $5,000 that is $304 or 6 
percent above the expiring rate.  Travelers offered this rate based upon their opinion that the 
College had strong existing internal control features to prevent employee theft. This policy 
provides the College with protection against 1st party (employee) theft and 3rd party theft and 
fraud for a limit of $4 million.   
 
International Liability 
 

This policy was last marketed for the 2012-13 fiscal year and a three-year policy was 
purchased from AIG. This policy provides foreign-based general liability, automobile liability, and 
workers compensation coverage as well as travel, medical and security assistance services for 
faculty and staff traveling abroad.   This policy also includes kidnap and extortion coverage.  The 
annual cost for this coverage is $2,851, which is the same as the prior year. 
 
Security and Privacy (Cyber Insurance) 
 

This insurance offers protection to the College if there were data security breaches or 
compromises of student and/or employee “private” information (as determined by federal and 
state jurisdiction).  The carrier will provide forensic and legal assistance from a panel of experts to 
help determine the extent of the breach and the steps required to comply with applicable laws, 
include the following:  notification to persons who must be notified under applicable law; offer 12 
months of 3-bureau credit monitoring to affected individuals; identify theft-related fraud resolution 
services for individuals enrolled in credit monitoring who become victims of identity theft;  and 
extend coverage for theft, loss or unauthorized disclosure of information held by business 
associates as defined by HIPPA.  First party benefits include protection for data recovery and 
business interruption, extortion threats and regulatory defense and penalties.  The policy also 
protects the College against 3rd party legal action for damages arising from the alleged breach 
(including defense costs).  The renewal quote received from AIG, is $17,325, the same as the 
expiring premium.  AIG’s policy also does not contain an exclusion related to portable devices and 
data that is not encrypted. 
 
Broker Fee 
 

The annual fee for 2014-15 is $50,000, the same as last year, in accordance with the 
three-year agreement with Willis entered into in 2012-13. 

 
The following chart summarizes the recommended 2014-15 insurance program:   
 

 



       Renewal  Expiring 
       (2014-15)  (2013-14) 
 

Coverage    Carrier   Premium  Premium 
 

General Liability ($1M)  United Educators $160,942      $153,278    

Umbrella ($25M)   United Educators     84,539      82,076 

Workers’ Compensation  Highmark    336,764    333,135 

Property    Affiliated FM    171,258    170,161 

Educators Legal Liability ($15M) AIG                   85,698      81,079 

Automobile    Phila. Insurance Co.     17,796      17,301 

Student Medical Professional  
  Liability ($1M)   CNA         7,856        8,267 
 

Crime ($4M)    Travelers        5,000        4,696 

International Liability   AIG         2,851                    2,851 

Security & Privacy ($1M)  AIG       17,325      17,325 

Travel Accident            1,350        1,350 

TOTAL INSURANCE PREMIUMS   $891,379             $871,519 

Broker Fee    Willis   $   50,000  $  50,000 

 
Action:  Ms. Tsai moved and Ms. Hernández Vélez seconded the motion that the 

Committee recommend to the full Board that the above 2014-15 insurance program with a total 
cost, including broker fee, of $941,379 be approved.  The motion passed unanimously. 

 
(2) Payment Gateway RFP (Action Item): 

 
Discussion:  Mr. Murphy explained that a payment gateway is an e-commerce solution 

that enables students and other interested parties to make payments securely online with credit 
cards, debit cards, and by e-Check. The payment gateway integrates directly with Banner 
Information Systems, the enterprise resource planning software utilized by the College, to allow 
tuition and fee payments to be posted real-time in student accounts.  Mr. Murphy explained the 
RFP process that the College recently undertook, and Mr. Spiewak provided a historical 
prospective on credit card fees.   

On March 19, 2014, the College issued a Request for Proposal to solicit responses for a 
new payment gateway provider.  The College received six (6) responses for review.  A 
committee of College administrators served on the evaluation team.  Heartland Campus 
Solutions ECSI met or exceeded the minimum requirements of the RFP and offered the most 
effective cost savings to the College and students.  (See cost matrix contained in Attachment 
B.)  Heartland Campus Solutions ECSI is a leading provider of electronic payment solutions 



providing support to more than 300,000 merchants worldwide. On Tuesday, May 29, 2014, 
Heartland Campus Solutions ECSI held a presentation for the evaluation committee.  

Currently, students at the College pay a $12.00 convenience fee per credit/debit card 
transaction.  The College subsidizes an additional $1.50 per transaction bringing the total cost 
of the convenience fee to $13.50 per transaction.  Students who take advantage of e-Check to 
make payments are not subject to a convenience fee.  However, the College incurs a 
convenience fee of $1.75 per e-Check transaction.  Heartland Campus Solutions ECSI’s proposal 
reduces the convenience fee to $9.00 per credit/debit card transaction and provides e-Check 
transactions for free, that is, at no cost to students or the College.  This represents a savings of 
$52,218 for students and $42,786 to the College.  In addition to cost savings, Heartland 
Campus Solutions ECSI offers the following key enhancements: 

 
• Mobile POS (devices that accommodate in-person payments for special 

events) 
• The ability to accept international credit/debit card payments 
• The ability to schedule/edit/cancel future payments, as well as, store 

payment profiles 
• 24/7/365 days customer service support to students and the College 
• Address verification for credit/debit card transactions to reduce the 

potential for fraud 
• The ability to distinguish credit card from debit card transactions for 

Durbin Amendment pricing  
• PCI Level 1 and PA-DSS Compliant to protect customer data 
 
 

Action:  Mr. Bergheiser moved and Ms. Biemiller seconded the motion that the Committee 
recommend to the full Board that the College enter into a three-year contract with Heartland 
Campus Solutions ECSI in the annualized cost of $156,654.00.  The motion passed unanimously. 
  
(3) Capital Request for West Building Projects (Action Item): 

 
Discussion:  Mr. Spiewak stated that at the April, 14, 2014 Business Affairs Committee 

meeting, staff recommended and received approval for up to $300,000 of construction, 
professional services and outfitting costs associated with the West Building Projects to be 
charged against the fiscal year 2013-14 capital budget.  At that time, it was noted that the 
exact amount will be based upon the completed, stored and billed work as of June 30, 2014 
with the remaining costs incorporated into the capital budget for fiscal year 2014-15. The 
contractor's work efforts are ahead of the construction timeline so more costs will be incurred 
as of June 30, 2014 then previously projected.  Mr. Spiewak stated that it is anticipated that the 
construction capital costs to be absorbed in fiscal year 2013-14 will be in the $475,000 to 
$550,000 range.  Ms. Biemiller questioned staff concerning the funds for the additional capital 
costs.  Mr. Spiewak stated that the additional amount will come from the lump-sum City 
appropriation which has the effect of using slightly more of City funds for the capital budget 
and slightly less for the operating budget. 

 



Action:  Ms. Hernández Vélez moved and Ms. Tsai seconded the motion that the 
Committee recommend to the full Board that staff increase the amount of construction, 
professional services and outfitting costs associated with the West Building Projects to be 
charged against the fiscal year 2013-14 capital budget to a level up to $650,000.  The motion 
passed unanimously. 

 
(4) Change Order for Garage Repairs (Action Item): 

 
Discussion:  Mr. Spiewak and Mr. Moore reported that the parking garage is undergoing 

renovations addressing structural issues.  During these renovations electrical wire ways, which 
are embedded within the concrete structures, and the circuits within them, have been identified 
as severely deteriorated and the cause of repeated electrical faults effecting lights and general 
utility services being used during restorations.  This issue is particularly problematic on three 
ramps which suffered extensive water infiltration failures.  Electrical contractors have reviewed 
possible solutions and have recommended an alternate to embedded wire ways, suggesting 
surface mounted wire ways and devices, mounted in such a manner as to lie intentionally 
"uphill" from any potential water source.  The failed wire ways will be abandoned in-place. 
Pricing is based on a per ramp effort as each ramp is on a dedicated branch of the service 
provided to the garage.  This pricing is $23,800 per ramp, for a proposed total of $71,400.  Mr. 
Moore stated that the need for further electrical replacements will be evaluated with the belief 
that the water infiltration problems the garage had been experiencing are mitigated by the 
current renovation efforts. 

 
Action:  Ms. Tsai moved and Ms. Hernández Vélez seconded the motion that the 

Committee recommend to the full Board to authorize the increased scope to Watts Restoration, 
Inc. in the amount of $71,400.  The motion passed unanimously. 

 
(5) Next Meeting Date 

 
The next regularly scheduled meeting of the Committee will occur on Wednesday, 

September 17, 2014 at 9:00 A.M. in the College’s Isadore A. Shrager Boardroom, M2-1.   
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