
• Update on the Governor’s Plan for Higher 
Education 

• Enrollment Update 

• Finalize Slate for Election of Board Officers 

• Update on Board of Trustees Transitions 

The Goals for the June meeting in addition to routine 
matters are: 

(2) Meeting Called to Order(2) Meeting Called to Order 

• Google 

• Toyota T/TEN 

(f) Workforce Events: 

(a) Governor’s Plan for Higher Education 

(b) Municipal College Update 

(c) Enrollment Update 

(d) Update on Catto 

(e) Update on Strategic Planning 

• Jr. STEM Academy 

(6) Report of the President(6) Report of the President 

(7) Student Outcomes Committee, May 2, 2024(7) Student Outcomes Committee, May 2, 2024 

(1) Executive Session I(1) Executive Session I 

• Update on Strategic Plan 

(3) (3) Introduction of New TrusteesIntroduction of New Trustees 

(4) Recognition of Service for Exiting Trustee Ronald(4) Recognition of Service for Exiting Trustee Ronald 
BradleyBradley 

(5) (5) Public CommentPublic Comment 

(g) Foundation Report (Dr. Mellissia Zanjani and Dr. 
Ellyn Jo Waller) 

5.2.24 Student Outcomes Committee Minutes 

Meeting of the Board of Trustees, Thursday, June 6, 2024, 2:30 p.m. Isadore A. ShragerMeeting of the Board of Trustees, Thursday, June 6, 2024, 2:30 p.m. Isadore A. Shrager 
Boardroom, M2-1/HybridBoardroom, M2-1/Hybrid 

AGENDAAGENDA 



(8) Business Affairs Committee, May 15, 2024(8) Business Affairs Committee, May 15, 2024 

(9) Workforce Subcommittee, May 22, 2024(9) Workforce Subcommittee, May 22, 2024 

5.2.24 Board Proceedings 

Attachment A - Enrollment Update 5.2.24 

(b) Proceedings and Minutes of Decisions and 
Resolutions, Meeting of May 2, 2024 

(c) Gifts and Grants 

(a) Faculty Promotions 

5.2.24 Minutes of Decisions and Resolutions 

Record of Grants & Gifts FY24 (6.6.24) 

(d) Theater Associate in Arts Program Review 

(e) Digital Medical Imaging Associate in Applied 
Science Program Review 

(f) Construction for Winnet Project 
(g) Bonnell Skylights 

(10) (10) Consent AgendaConsent Agenda 

(a) Finalize Slate for Election of Board Officers 

(b) Nurses Pinning and Academic Awards 
Ceremonies 

(c) Reminder: Black and Gold Gala, June 13, 2024 

(c) Summer Executive Committee Meetings 

(11) Report of the Chair(11) Report of the Chair 

(14) (14) Special Board of Trustees Meeting: Special Board of Trustees Meeting: Monday, JuneMonday, June 
24, 2024, 9:00 a.m. 24, 2024, 9:00 a.m. Isadore A. Shrager Boardroom, M2-Isadore A. Shrager Boardroom, M2-
1/Hybrid1/Hybrid 

• Student Outcomes, Thursday, June 6, 2024 – 12:30 
p.m. Library and Learning Commons, L1-13 Hybrid 

Committee MeetingsCommittee Meetings 

5.15.24 Business Affairs Committee Minutes 

5.22.24 Workforce Subcommittee Minutes 

(h) Grant Thornton Amendments 

(e) ACCT 2024 Leadership Congress, October 23-26, 
2024 Seattle, Washington 

(12) Old Business(12) Old Business 

(13) New Business(13) New Business 

Regularly Scheduled Board of Trustees Meeting: 
Thursday, September 5, 2024, 2:30 p.m. Isadore A. 
Shrager Boardroom, M2-1/Hybrid 



• Audit Committee, Monday, June 17, 2024 – 9:30 am. 
Isadore A. Shrager Boardroom, M2-1/Hybrid 

• ACCT 2024 Leadership Congress, October 23-26, 
2024, Sheraton Hotel, Seattle, Washington 

• Black and Gold Gala, Thursday, June 13, 2024 – 
6:30 p.m. Vie by Cescaphe, 600 North Broad Street 

Upcoming EventsUpcoming Events 

(15) (15) Executive Session IIExecutive Session II 

• Combined Meeting of the Business Affairs 
Committee and the Board of Trustees, Monday, June 
24, 2024 - 9:00 a.m. Isadore A. Shrager Boardroom, 
M2-1/Hybrid 

June 2024 Calendar of Events.pdf 

The Board will convene in Executive Session to 
discuss personnel and legal matters. The Board will 
not return following the Executive Session. 



STUDENT OUTCOMES COMMITTEE OF THE 

BOARD OF TRUSTEES 

MEETING MINUTES 

Thursday, May 2, 2024 

12:30 p.m. 

Hybrid 

Zoom 

& 

Library Learning Commons, L1-13 

1700 Spring Garden Street 

Philadelphia, PA 19130 

Presiding: Ms. Chekemma Fulmore-Townsend 

Committee Members: Ms. Mindy Posoff, Mr. Patrick Clancy, Ms. Morgan Cephas 

Board Participants: Mr. Harold Epps 

College Members: Dr. Donald Generals, Dr. Alycia Marshall, Dr. Mellissia Zanjani, Dr. 

David Thomas, Dr. Danielle Liautaud-Watkins, Dr. Vance Gray, Dr. 

Shannon Rooney, Dr. Darren Lipscomb 

Guests: Dr. Judith Gay, Consultant to the Board of Trustees 

Dr. Vishal Shah, Dean of Math, Science and Health Careers 

Rebecca Peterson, Diagnostic Medical Imaging Program Director, 

Curriculum Coordinator, Associate Professor 

Dr. Amy Birge-Caracappa, Director of Assessment 

Dr. Lisa Sanders, Dean of Liberal Studies 

Quinn Eli, Theater Curriculum Coordinator 

Dr. Massah Nuni, English Department Head and Assistant Professor 

Derrick Johnson, Second-year DMI Student 

Francesca Marunouchi, Second-year DMI Student 

I. Public Session 

(a) Introductions (I) 

(b) Approval of the Minutes April 4, 2024 (A) 

The meeting minutes of the April 4th meeting were not discussed. 

(c) Digital Medical Imaging Associate in Applied Science Program Review (A) 

Dr. Marshall opened the presentation by sharing that the community, former and current 

students, and the Joint Review Committee on Education in Radiologic Technology (JRCERT) 
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accreditors of the DMI program held CCP in high regard. Dr. Marshall stated that during the 

JRCERT site visit in January, one of the reviewers shared that he had participated in over 200 

site visits and he wished all the students were like CCP students. Rebecca Peterson, Diagnostic 

Medical Imaging Program Director, Curriculum Coordinator, and Associate Professor shared an 

overview of the program and APR. The program is a two-year radiography program (X-ray 

program) that trains students to be entry level X-ray Technologists. During their studies, they 

have a combination of classroom laboratory and clinical experiences. Upon completion of the 

program, the students take a national certification examination in radiography. The program 

parallels the six total standards for the JRCERT. There are 35 total objectives that must be met 

for the College to maintain accreditation. The College’s accreditation outcome is currently 

pending and will be completed in June or July following the JRCERT Board of Directors review 

of the College’s self-study and site visit report. 

Dr. Amy Birge-Caracappa, Director of Assessment, shared key findings and began by explaining 

that the program operates on a cohort model and had a major curriculum revision in 2019. There 

is a 100% credentialing exam pass rate and job placement rate. The program quickly recovered 

after COVID-19; its courses require hands-on learning. Other program strengths are attributed to 

a strong advisory committee and systematic and comprehensive assessments. The average 

enrollment in the program between Spring 2019 and Fall 2023 was 36.8. The program enrolls 

a smaller average proportion of full-time students (24.4%) than the College overall (30.4%). 

Between Fall 2018 and Fall 2022, 76.2% of DMI students returned to the same program 

compared to the College overall, which was 35.1%. 

- Ms. Peterson explained that many students coming into the program have already 

completed the eight general education courses required for the degree. However, 

students are not always considered full-time throughout the duration of the program 

because they have those courses already completed. 

Dr. Amy Birge-Caracappa highlighted some of the racial disparities within the DMI program. 

There are a disproportionately high percentage of white females (39.9%) compared to the 

College average (14.3%) and a disproportionately lower percentage of Black females (9%) 

compared to the College average (30.4%). The disparity is a systemic issue that the program 

director is addressing, and it exemplifies the need for a data-driven, inclusive process aimed at 

finding and closing equity gaps in all select programs at CCP with similar issues. The average 

percentage of students who identify as Asian females in the program (10.1%) is also higher than 

the College average (5.9%). 

Ms. Peterson introduced two students, Derrick Johnson and Francesca Marunouchi, to provide a 

student perspective. Both Mr. Johnson and Ms. Marunouchi will be completing their studies at 

the end of the summer 2024 semester. 

- Derrick Johnson stated that the words “care,” “pride” and “excellence” best expressed 

his experience as a student in the DMI program and his studies overall at CCP. He 

appreciates the dedication and time that the professors spend teaching, and training 

students ensuring that they are ready to go into the field as Radiologic Technologists. 

- Francesca Marunouchi, is the DMI student club President, and the Class of 2024 

representative, shared that she chose the program because of the 100% pass rate and 

100% job placement rate within six months of graduating. Ms. Marunouchi currently 

has a job interview set up. As a student, she had the opportunity to gain real-life 
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experience at a level-one trauma hospital. She is also appreciative of the support 

received from her professors, clinical instructors, and the program director. Her 

clinical site is Penn Presbyterian Medical Center. 

- Trustee Epps asked about the pay rate. Ms. Peterson explained that the average salary 

is about $70,000/year to start but varies depending on shift differentials and the need 

for x-ray technicians to work around the clock. There are different pay rates for 

morning, afternoon, overnight, or weekends. 

- Trustee Posoff asked Ms. Marunouchi if she looked at other schools, particularly 

when out in the field. How does she feel about what she learned compared to what 

others have learned in their programs at their institutions? Ms. Marunouchi stated that 

she chose the College due to its 100% pass rate and the affordability. She was happy 

to be assigned to the Penn Presbyterian site because of the hands-on training and 

learning on the job she is gaining. She is confident that once she receives her 

certification, she will be successful. 

- Trustee Epps asked if there was an alumni affinity group for the DMI program. He 

explained that alumni affinity scholarships can be funded by people within an 

industry cluster. 

- Trustee Fulmore-Townsend expressed that she was pleased to hear from students 

directly. She also congratulated the dean, program director, and faculty on program 

recovery post COVID, particularly the degrees awarded, and exceeding pre-COVID 

levels for three years in a row. 

- Ms. Peterson shared that the job market is promising for DMI program graduates. 

- Trustee Epps asked how much more technology can play in this field. Ms. Peterson 

explained that AI wouldn’t be able to take over because a technologist is needed to 

properly position the patient's body. 

Ms. Peterson presented a video of a former DMI student, and current clinical instructor, John 

Lewis, who has worked at Pennsylvania Hospital since the year 2000. He began his career as a 

staff technologist, then moved into a supervisory role. As a graduate of the College’s DMI 

program, he described the curriculum as an organized pathway that allows students to grow. He 

has hired CCP students over the last seven years because of his confidence in their skills. 

- Trustee Epps asked what could be done to close the disparity gap between the current 

state and the demographics of the city in the DMI industry. Given the precedent 

future demand, what steps could be taken to improve the dynamics? 

- Dr. Vishal Shah, Dean of Math, Science and Health Careers, explained that the field 

of x-ray technicians currently consists of 73% white, 10%, Hispanic, 6% Asian, and 

5% Black. In spite of the transparency provided for the program at the entrance level 

dictated by the accreditation agency, there are barriers that may be preventing certain 

demographics of students from gaining admission to the program. To alleviate this 

challenge, the Math Science and Health Careers division has set up a task force to 

determine what can be done as a division and as an institution to address racial equity 

gaps across all of their selective admission programs. The coordinators on the task 
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force are working together to see where the changes can be made before prospective 

students apply. 

- Trustee Posoff asked if one of the barriers is awareness. 

- Trustee Epps referred to the data, and stated that a message could be marketed that 

says e.g. ‘If you follow these instructions, we can guarantee you since $65,000 a 

year.’ 

- Both Dr. Shah and Ms. Peterson responded that the program receives approximately 

200 applications each year, however the program only has 24 seats, which is limited 

based on clinical affiliates, clinical capacity, and program capacity. The College’s 
DMI program is a competency-based curriculum that cannot exist without a clinical 

component. To meet proper supervision requirements, there are a limited number of 

clinical spaces. The College has 13 clinical sites which each have a different capacity 

of the number of students that can be scheduled at any given time within the 

radiology department. 

- Both Trustee Epps and Trustee Posoff asked how large the current market is for DMI 

in the city. 

- Dr. Shah stated that the College’s DMI program produces 21% of the market share of 

all technology in the area. 

- Ms. Peterson informed the Board that the College’s competitor programs in the city 

are Holy Family University, Thomas Jefferson University, Einstein Medical Center, 

and St. Christopher's Hospital for Children. The College shares clinical sites with 

Thomas Jefferson at the Methodist, and Bryn Mawr hospital sites. The Children’s 
Hospital of Philadelphia site is shared with students from Holy Family University. 

Ms. Peterson stated the College’s lab has a capacity of 24 students, but could 

possibly accommodate four or five more students. 

- President Generals explained the purpose of developing the Health Science Building 

is to expand awareness about some of the clinical fields, which could hopefully 

address the lack of diversity in the health field. 

- Ms. Peterson informed the Board that intake process pages have been created for all 

healthcare programs in the past five years as an applicant’s guide. The DMI faculty 

visits entry-level classes in the Health Care Pathway, and the Allied Health classes to 

ensure students are aware of the College’s programs. The department also has events 

for middle-school and high-school students to visit labs. 

JRCERT requires College programs to have a five-year pass rate average of 100%. Ms. Peterson 

confirmed that CCP has had 100% pass rates for 20 years. Competing institutions do not. There 

are over 600 accredited radiography programs nationally, and the majority don't have a five-year 

exam pass rate of 100%. 

Ms. Peterson informed the Board of recent lab renovation projects that began as a result of 

JRCERT’s requirement of having an energized lab with real equipment on campus. The planning 

began in 2018, and it was completed in the early spring semester of 2021. The updated lab unit 
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has portable X-ray machines, two X-ray rooms, ClearTouch panels, digital technology, and a 

ceiling-mounted unit which is similar to what the students use in larger hospital settings. The 

classroom space has 24 computers, which allows us to start registry exam prep from day one. 

Students become used to what it’s going to be like to take the registry exam, which is 

computerized. 

- Trustee Epps asked about the cost of the lab renovation. Dean Shah informed him that 

the cost was about $500,000, with nearly $300,000 worth of Perkins Grant-funded 

items added since for continued innovation. Trustee Epps asked if there was 

institutional partnership money invested in the renovation project. Ms. Peterson 

informed him that there wasn’t partnership money invested other than Perkins that 

she was aware of. 

Ms. Peterson shared with the Board a few of the self-study recommendations, such as webpage 

redesign, adding two new mobile units, and an increase in interdisciplinary training. Moving 

forward, they will explore offering post-primary proficiency certificate programs in bone 
densitometry, cardiac interventional radiography, computed tomography, magnetic resonance 
imaging, mammography, vascular interventional radiography, and vascular sonography. 

- Trustee Epps stated there should be a contingency plan. Trustee Fulmore agreed, 

adding that there should be a timeline which includes exploring, development and 

enrollment. 

- Dr. Generals stated that the timeline would be three to five years if the timeline 

includes building. If not, the timeline would not be as expansive because we wouldn't 

have the room, and a significant investment would not be needed to bring in new 

faculty to go along with the program. The actual pipeline into the funding for the new 

building would begin next year, designs would take another year, and building out of 

the programs would probably take another year afterwards. The vision is a simulated 

hospital, where students can be put in an environment where they can work across 

disciplines and directly apply what they are learning in a hospital setting. 

Trustee Epps suggested that there would need to be partners in the journey who are 

going to help ensure the programs’ long-term sustainability. 

- Dr. Generals stated that the hospital leaders, with whom he has had conversations, 

have informed him of their interest. 

d) Theater Associate in Arts Program Review (A) 

Dr. Marshall opened the discussion by stating that the Theater Associate in Arts program is 

strong and has bounced back since the pandemic, under the leadership of Quinn Eli, Theater 

Curriculum Coordinator. The curriculum takes an interdisciplinary approach to train theater 

students, providing learning experiences across disciplines and to develop holistic skill sets, from 

business and technology to music and the arts. 

Mr. Eli informed the Board of how proud he is of the work students have done on the school’s 
latest performance, Glass Slippers. He shared that the College offers a theater program to give 

students a wide variety of academic and pre-professional opportunities in the performing arts. 

The College offers studio classes and the state-of-the-art Black Box Theater to provide theatrical 
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experiences and support a meaningful, well-rounded education. He further explained that the 

College offers a range of different experiences, some of which are very much geared toward the 

sort of theoretical issues that come up in the history of performing arts. The program also takes a 

practical approach so students can leave the program and go directly into the workplace, working 

in theaters either in front of the stage or behind the stage. This is a program that reflects how 
hard-hit live theater was during the COVID-19 pandemic. Although the program saw a dip in 
enrollment as a result of the pandemic, enrollment has gone up since Fall 2022. This is 
commensurate with enrollment gains at the College. 

Dr. Birge-Caracappa explained that there are two proficiency certificates associated with the 

theater program. One is the acting proficiency certificate, the other technical. The average 

enrollment for the theater program and the two proficiency certificates between Spring 2019 and 

Fall 2023 was 49 students. On average, the theater program enrolls a larger average proportion of 

full-time students (40.6%) than the College overall (30.4%). From Spring 2019 to Fall 2023, 

theater and its proficiency certificates enrolled a comparable proportion of students identifying as 

Black females (30.8%) as the College overall (30.4%), and a higher proportion of students 
identifying as Black males (24.4%) than the College overall (12.5%). Theater also enrolled a 
larger proportion of students under 30 years of age (86.4%) than the College average (74%). 
Over the period studied, the Theater program awarded 41 AA degrees and 24 Proficiency 
Certificates. Over the period studied, 51.9% of Theater AA program graduates transferred to 
another institution, which is lower than the College average for AA programs (60.8%). 

Mr. Eli shared some of the next steps taken as a result of the advice received following the 2019 

annual review. One step was to begin offering course sections at different times of the day, 

particularly late afternoon and evening to address student concerns. Mr. Eli explained that this 

has made a difference. The change might also result in a change of the profile of the average 

theater student. Another program review response update is the program has actively engaged 

with other programs in the Creative Arts pathway as well as Architecture, Design, and 

Construction (ADC) programs, especially with the Black Box theater as a venue. The College’s 
ADC program was consulted on scenic design for the most recent production. The entire music 

landscape for the production was developed by music students. Mr. Quinn stated that he is 

pleased with the department’s membership and Creative Arts Pathways because of the 

collaborative opportunities. Last year, the College collaborated with Bryn Mawr on the Medea 

production. The department is currently in talks with Haverford College and Arcadia about 

potential future partnerships. The program is currently pursuing transfer agreements with 

Swarthmore College because of the culture and experiences offered, which could potentially 

work well with CCP’s curriculum. Last semester, local theater makers of color were invited to 

talk to the College’s students about what they do to ensure that students can really envision for 

themselves a place in the theater or performing arts industry. Students are also given the 

opportunity to interact with playwrights, which helps them to develop the language and 

vocabulary to talk about theatre. 

For the department’s latest production, Glass Slippers, students received a holistic sense of what 

it means to be a part of a production. Students from ENGL 142 (Rehearsal & Performance) and 
141 (Technical Theater) worked hand-in-hand. There were over 250 audience members in 

attendance. There were nearly a dozen local theater professionals in attendance, including two 
producers expressing an interest in pursuing a collaboration. All technical aspects of each 
performance (lighting, sound, stage management) were overseen by students, which is 
unprecedented for a production of this scale and reflects our theater program’s commitment to 
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professional development and career preparedness. Eli emphasized that students having full 
responsibility for lighting, sound and stage management is highly unusual. As a result, he is 
working to identify theaters around town where students can receive even more experience in 

these areas. 

Some of the program’s next steps are to develop relationships with Arcadia and Swarthmore. Mr. 

Eli would also like to conduct an assessment of the Black Box to help it become a cultural hub at 

the College. 

- Trustee Fulmore-Townsend asked Mr. Eli about his relationship with local theaters in 

the city and how he is working with them on potential fellowship offers. 

- Mr. Eli has professionally been working in theater in the city for 20 years and has 

relationships with many theaters. His strongest relationships are with the Drake 

Theater (Simpatico Theatre, Azuka Theatre). He has also invited stage managers from 

Philadelphia theaters as speakers for classes. Mr. Eli also likes to connect students 

with smaller theaters that are developing new plays. 

- Trustee Fulmore-Townsend asked about Mr. Eli’s relationships with high school 

students, such as the Philadelphia Young Playwrights (PYP), to engage students in 

literacy and to give them social and emotional skills. 

- Mr. Eli informed the Board that the Executive Director of Philadelphia Young 

Playwrights, LaNeshe Miller-White, was on campus last week. He has also been in 

contact with PYP in regards to developing a reading series on campus at CCP for high 

school students so they can watch their plays performed by CCP students. The 

collaboration can also help high school students envision themselves on CCP’s 
campus. 

- Dr. Lisa Sanders, Dean of Liberal Studies, informed the Board that Mr. Eli is a 

Pulitzer Prize nominee for a play he wrote last year, In Common. 

- Mr. Eli informed the Board that the Glass Slippers production has been recorded. 

- Mr. Eli feels that a strong budget and resources are needed to revive the Black Box 

Theater because it could potentially be profitable for the school. 

Trustee-Fulmore Townsend recommended the approval of both the Digital Medical Imaging 

Associate in Applied Science Program and the Theater Associate in Arts Program for another 5 

years. Trustee Posoff seconded. All were in favor. The meeting adjourned. 
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HYBRID MEETING OF THE BUSINESS AFFAIRS COMMITTEE 
OF THE BOARD OF TRUSTEES 

Community College of Philadelphia Wednesday, 
May 15, 2024 – 9:00 A.M. 

Present for the Business Affairs Committee: Mr. Michael Soileau, (co-presiding and via 
zoom), Ms. Mindy Posoff (co-presiding and via zoom), Mr. Jeremiah White (via zoom), Mr. Harold 
Epps (via zoom), Mr. Rob Dubow (via zoom), and Ms. Dominique Ward (via zoom)   

Present for the Administration: Dr. Donald Generals, Dr. Shannon Rooney, Mr. Jacob Eapen, 
Ms. Jasmine Sessoms (via zoom), Dr. Mellissia Zanjani,   Dr. Danielle Liautaud-Watkins, Ms. 
Carolyn Flynn, Esq., Dr. David Thomas (via zoom), Mr. Derrick Sawyer, Mr. Gim Lim, Mr. John 
Wiggins, Ms. Marsia Henley, Dr. Darren Lipscomb, Mr. Vijay Sonty, and Mr. Bill Bromley 

Guests:   Dr. Judith Gay, Vice President Emerita (via zoom), and Ms. Kate McGlinchey, City of 
Philadelphia (via zoom) 

Please see that Attachment A contains a spreadsheet that lists the vendor/consultant, the 
amount, and the source of funding (i.e. Capital Budget, Operating Budget, Perkins Grant, or Bond 
Proceeds) which College Administration is seeking approval. 

Mr. Soileau called the meeting to order at 9:05 A.M.   Mr. Soileau highlighted the agenda 
items, and asked Mr. Eapen to proceed with item one. 

   
AGENDA 

BUSINESS AFFAIRS COMMITTEE 
PUBLIC SESSION 

(1) Network Assessment and Vulnerability Study (Information Item) 

Discussion: Mr. Sonty stated that in January through February of this year we 
commissioned AccessIT Group to perform an audit of our network and investigate how the 
network is architected, how devices are connected, how the network is performing, and 
how safe the network is.    

Mr. Sonty also stated that at the completion of the study, a detailed report was presented 
with details of the potential risks and liabilities discovered within our network (See 
attachment B). The technical assessment included findings, observations, and 
recommendations. The goal of this assessment was to provide clear, actionable data about 
the quality and success of CCP’s current security measures. The report offers insights into 
the potential impact of security threats across the organization, giving the network   security 
team the information needed to manage risks effectively.    

The key steps include: 

1. Developing a comprehensive asset map 
2. Identifying security threats and vulnerabilities 
3. Prioritizing risks according to severity 
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4. Developing security controls in response to risks 
5. Documenting the results and creating a remediation plan 

The Network Team has successfully mitigated all the critical, high, and medium findings 
presented in the study. 

Mr. Sonty explained the several layers for minimizing security threats and the minimum-
security standards of cyber liability. 

(2) Construction for Winnet Project (Action Item) 

Discussion:   Mr. Eapen stated that the Winnet project includes the expansion, renovation 
and modernization of the existing 8,000 sq. ft. Student Services Space on the Winnet 
Building first floor to accommodate the needs of KEYS and One Stop programs. The old 
cafeteria will be designed to accommodate offices for diverse programs and student 
gatherings.   The need met by this project is space for KEYS, Women’s Center, Career 
Connections, MarcDavid LGBTQ, and the Office of Collegiate Recovery. 

Mr. Eapen stated that the College issued RFP #10206 on April 6, 2024 via Penn Bid. The 
Prebid meeting was held April 12, 2024 and 5 bidders attended. The College received 8 
responses.   Below are the lowest responsible bidder fees by trade. See Attachment C. 

• Torino Construction (General Construction)     $1,602,660 
• Royalty Construction (Fire Protection, HVAC, Plumbing, Electrical)   $1,302,570 

Grand Total:     $2,905,230 

Ms. Henley reported that Torino Construction is 50% female-owned and has six (6) 
employees, none of whom are minority. Royalty Construction is an MBE firm based out of 
Pennsauken, NJ and they are 100% minority owned. 

In response to Mr. Epps’ questions about the time for bidders to respond to the RFP and 
distribution,   Ms. Henley stated that it was posted on PennBid on April 5, 2024 and the pre-
bid was April 12, 2024.   Bids were due on April 30, 2024. Mr. Epps commented that the bid 
response was wide but not deep in diversity of Philadelphia based companies and requested 
to resume DEI Committee meetings. 

Mr. Dubow requested additional information about the split between RACP funding and the 
Capital Budget. 

Recommendation:   Staff request that the Business Affairs Committee recommend to the 
full Board to award Torino Construction (General Construction) in the amount of $1,602,660, 
and Royalty Construction (Fire Protection, HVAC, Plumbing, Electrical) in the amount of 
$1,302,570 for a total of $2,905,230.   These funds will be paid from RACP funding and the 
Capital Budget. 

Action: Mr. Dubow moved and Mr. White seconded the motion to enter into a contract 
with Torino Construction for $1,602,660 and Royalty Construction in the amount of 
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$1,302,570 for a grand total of $2,905,230. The funds from this contract will be from RACP 
and the Capital Budget.   The motion passed unanimously. 

(3) Bonnell Skylights (Action Item) 

Mr. Eapen stated that staff seeks approval for construction for replacement of the skylight 
system in Bonnell. The project includes the demolition and installation of a new skylight 
system over the lobby of Bonnell that connects to the Mint Building. The existing skylight is 
original to the building, showing signs of age and has reached its useful life. Mr. Soileau 
asked if it was just one skylight.   Mr. Wiggins responded the skylight goes from 16th Street 
(Mint Building) to 17th Street (Bonnell Building).   

The College issued RFP #10205 on May 7, 2024 via Penn Bid. The Pre-bid meeting was held 
March 28, 2024 and 6 bidders attended. The College received 2 responses. GMI Construction 
was the lowest bidder. See Attachment D.    

Ms. Henley provided demographic information for GMI Construction, and stated that GMI 
Construction has a total of 25 employees of which 40% are underrepresented minorities. 

Staff request that the Business Affairs Committee recommend to the full Board to award 
GMI Construction in the amount of $1,191,000 for General Construction.   The Bonnell 
Skylight Project will be paid from RACP funding and the Capital Budget.    

Action: Mr. White moved and Mr. Dubow seconded the motion that the Business Affairs 
Committee recommend to the Board of Trustees to award GMI Construction in the amount 
of $1,191,000 for the Bonnell Skylight project. The motion passed unanimously. 

NOTE:   Ms. Posoff joined the meeting after the action regarding the Bonnell skylights. Mr. 
Soileau left the meeting after this action, and Ms. Posoff resumed the meeting as Chair. 

(4) Grant Thornton (Action Item) 

Mr.   Eapen stated that in March 2024, Grant Thornton announced that they are partnering 
with New Mountain Capital, LLC, a New York based investment firm. Angelica Roiz, the 
partner for Grant Thornton, informed the College that there will be no changes in how they 
service the College. 

New Mountain Capital will allow Grant Thornton to better position the firm to scale and 
make targeted investments in talent, technology, and infrastructure. The transaction is 
expected to close before June 30, 2024. 

After the closing of the transaction between Grant Thornton and New Mountain Capital,   
there will be two separate firms. Grant Thornton Advisors LLC will provide business advisory 
and non-attest services. Grant Thornton LLP, which CCP contracts with, will continue to 
provide attest (audit) services except they will have a new investor partner, New Mountain 
Capital. CCP does not have a contract or arrangement with Grant Thornton Advisors for tax 
services. 

The amendment of the term will allow assigning our tax services to their new affiliate, Grant 
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Thornton Advisors, LLC. 

Mr. White asked what happens in 2025 regarding audit services. Mr. Eapen responded that 
the Audit Committee may recommend a one-year extension or request an RPF.   Mr. White 
asked how many years has CCP been with Grant Thornton?  Mr. Gim replied that Grant 
Thornton has been with CCP for 10 years. Mr. White asked if there will be a change in 
partners?  Mr. Gim replied that Brian Page was the initial partner, and Ms. Angelica Rioz has 
succeeded Mr. Page. 

Staff requests that the Business Affairs Committee recommend to the full Board to approve 
the Grant Thornton amendments. 

Action: Mr. White moved and Mr. Dubow seconded the motion that the Business Affairs 
Committee recommend to the Board of Trustees to approve the Grant Thornton 
amendments. The motion passed unanimously. 

NOTE: The Business Affairs Committee then briefly recessed the meeting for an Executive 
Session. The meeting resumed at 10:22am. The Executive Session was to discuss a legal 
settlement and labor negotiations matters. 
Ms. Posoff then requested Ms. Flynn to present the next motions.   

(5) Amend Agenda (Action Item) 

Ms. Flynn requested that the Committee amends the agenda to include an action item 
related to a settlement payment to McGoldrick Electric, Inc.   

Action: Ms. Ward moved and Ms. Posoff seconded the motion that the Business Affairs 
Committee amend the agenda as requested. The motion passed unanimously. 

(6) McGoldrick Electric Settlement Payments (Action Item) 

Staff requested that the Business Affairs Committee recommend to the for Board to 
approve the settlements payments of $204,840 for the CATC project and $202,944 for the 
Learning & Library Commons project to McGoldrick Electric, Inc. 

Action: Ms. Ward moved and Ms. Posoff seconded the motion that the Business Affairs 
Committee recommend to the Board of Trustees to approve the settlements payments of 
$204,840 for the CATC project and $202,944 for the Learning & Library Commons project 
to McGoldrick Electric, Inc. The motion passed unanimously. 

(7) Next Meeting – Combined Business Affairs and the Board of Trustees 
(Information Item) 

The next combined meeting of the Business Affairs Committee and the Board of 
Trustees is scheduled for Monday, June 24, 2024   at 9:00 A.M. 

Ms. Ward moved to adjourn the Business Affairs Committee meeting and Ms. 
Posoff seconded that motion. The motion passed unanimously. 
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JE/tn 
c: Mr. Michael Soileau   

Dr. Donald Generals 
Mr. Gim Lim 
Ms. Marsia Henley   
Mr. Derrick Sawyer   
Mr. John Wiggins 
Ms. Carolyn Flynn, Esq. 
Dr. Judith Gay, Vice President Emerita 
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ATTACHMENT A 
FUNDING FOR ACTION ITEMS 

MEETING OF THE BUSINESS AFFAIRS 
COMMITTEE OF THE BOARD OF TRUSTEES 

AGENDA: May 15, 2024 

Agenda 
No. 

Vendor/Consultant Amount Source 

2 Torino Construction $1,602,659 Capital Budget & RACP 

2 Royalty Construction $ 1,302,570 Capital Budget & RACP 

3 GMI Construction $ 1,191,000 Capital Budget & RACP 
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ATTACHMENT B 

Network Assessment and   
Vulnerability Study 
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Network Vulnerability 
Technical Assessment 

Findings and Remediation Report 
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External Vulnerability & Penetration Test 
Methodology 

• Network mapping and 
reconnaissance 

• Identification and validation of 
vulnerabilities 

• Identification of vulnerabilities 
that could be used to obtain 
further access 
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Security Threat Risk Factor Definitions 
Urgent Risk – Level 5 
Level 5 vulnerabilities provide remote intruders with remote root or remote administrator capabilities. 
With this level of vulnerability, intruders can compromise the entire host. 

Critical Risk – Level 4 
Level 4 vulnerabilities give intruders partial access to file-systems (for example, full read access without 
full write access). Vulnerabilities that expose highly sensitive information also qualify as level 4 
vulnerabilities. 

High Risk – Level 3 
Level 3 vulnerabilities provide intruders with access to specific information stored on the host, including 
security settings. This level of vulnerability could result in potential misuse of the host by intruders. 

Medium Risk- Level 2 
Level 2 vulnerabilities expose some sensitive information from the host, such as precise versions of 
services. With this information, intruders could research potential attacks to try against a host. 

Low Risk – Level 1 
Level 1 vulnerabilities are those noted which alone have no immediate threat and need to be coupled 
with other higher severity issues to be part of an actual attack vector. 
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Notes & Supplemental Information 
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ATTACHMENT C 

Construction for Winnet Project Bids 
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HYDE 

Status 
Total Cost Total Cost Total Cost Total Cost Total Cost Total Cost Total Cost Total Cost 

General Construction 
 Basket Total 1,998,400.00 $ 2,342,479.00 $ 1,687,539.00 $ ‐$ ‐$ 1,602,659.00 $ ‐$ 1,818,000.00 $ 

Fire Protection 
 Basket Total ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ 78,625.00 $ ‐$ 

Plumbing Construction 
 Basket Total ‐$ ‐$ ‐$ 222,000.00 $ ‐$ ‐$ 174,001.00 $ ‐$ 

HVAC Construction 
 Basket Total ‐$ ‐$ ‐$ 396,000.00 $ ‐$ ‐$ 173,897.00 $ ‐$ 

Electrical Construction 
 Basket Total ‐$ ‐$ ‐$ ‐$ 1,276,600.00 $ ‐$ 876,047.00 $ ‐$ 

 Grand Total 1,998,400.00 $ 2,342,479.00 $ 1,687,539.00 $ 618,000.00 $ 1,276,600.00 $ 1,602,659.00 $ 1,302,570.00 $ 1,818,000.00 $ 

SMITH TORRADO BEDWELL EPGUIDI JJB TORINO ROYALTY 
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ATTACHMENT D 

Bonnell Skylights Bids 
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Status Description Unit of Measure Quantity 
Required Unit Price Total Cost Unit Price Total Cost 

Base Bid Pricing 

Success: All values 
provided 

General 
Requirements 

(Other) 
LS 1 $ 0.00 $ 0.00 

-$                  -$                  

Success: All values 
provided 

Contractors 
Contingency LS 1 $ 0.00 $ 0.00 

-$                  -$                  

Success: All values 
provided 

Permits and 
Inspection Fees LS 1 $ 0.00 $ 0.00 

-$                  -$                  

Success: All values 
provided Insurance LS 1 $ 23,820.00 $ 23,820.00 

-$                  -$                  

Success: All values 
provided 

General 
Contractor's 
Fee (OH+P) 

LS 1 $ 0.00 $ 0.00 

-$                  -$                  

Success: All values 
provided 

Atrium 
Cleaning LS 1 $ 10,000.00 $ 10,000.00 

-$                  -$                  

Success: All values 
provided 

Selective 
Demolition LS 1 $ 86,932.00 $ 86,932.00 

-$                  -$                  

Success: All values 
provided Metals LS 1 $ 15,000.00 $ 15,000.00 

-$                  -$                  

Success: All values 
provided 

Wood and 
Plastics LS 1 $ 0.00 $ 0.00 

-$                  -$                  

Success: All values 
provided 

Thermal and 
Moisture 

Protection 
LS 1 $ 12,200.00 $ 12,200.00 

-$                  -$                  

Success: All values 
provided 

Metal Framed 
Skylights LS 1 $ 1,043,048.00 $ 1,043,048.00 

258,900.00 $      258,900.00 $     

Success: All values 
provided Glazing LS 1 $ 0.00 $ 0.00 

-$                  -$                  
Basket Total $ 1,191,000.00 258,900.00 $     

Grand Total $ 1,191,000.00 258,900.00 $     

GMI Crystal Structures 

*Crystal Structures  did not submit 
the required documentation or  give 
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COMMUNITY COLLEGE OF PHILADELPHIA 
Proceedings of the Meeting of the Board of Trustees 

Thursday, May 2, 2024 – 3:00 p.m. 
Isadore A. Shrager Boardroom, Room M2-1/Hybrid 

Present: Mr. Harold T. Epps, presiding: Ms. Ajeenah Amir, Mr. Ronald Bradley, 
Representative Morgan Cephas, Mr. Pat Clancy, Mr. Rob Dubow, Ms. Chekemma 
Fulmore-Townsend, Ms. Sheila Ireland, Ms. Mindy Posoff, Mr. Michael Soileau, 
Mrs. Dominique Ward, Mr. Jeremiah White, Dr. Donald Generals, Ms. Josephine 
Di Gregorio, Mr. Eapen, Dr. David Thomas, Dr. Danielle Liautaud-Watkins, Dr. 
Mellissia Zanjani, Ms. Jasmine Sessoms, Dr. Shannon Rooney, Dr. Alycia Marshall, 
and Ms. Carolyn Flynn 

(1) Executive Session 

The Executive Session was devoted to a discussion of legal matters. 

(2) Meeting Called to Order 

Mr. Epps called the meeting to order and reviewed the goals for the meeting. 

(3) Public Comment 

The following individuals provided Public Comment at the May 2, 2024 Board meeting: 

• Nwenna Gates, Federation, Adjunct/VL Unit Co-Chair, stated that the adjunct 
faculty do not have a living wage and discussed why the administration and 
Board of Trustees need to meet the demands in the bargaining proposals by the 
Federation. 

• Marissa Johnson-Valenzuela, Associate Professor, English, spoke on the need to 
make a living wage for a family of one parent and one child and the impact of 
inflation and rising costs on faculty, staff, and students. 

• Elayna Hannon, Administrative Assistant at the College, spoke about the 
importance of the College working to ratify the union contract that supports 
living wages for all professors and staff so that all can do their best to help 
students. 

• Junior Brainard, Assistant Professor, English and Federation Co-President, spoke 
on the ongoing contract negotiations, living wages, and the impact of inflation 
and rising costs. 
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• Bianca Mejia-Sosa, student, spoke about the need for childcare at the College for 
student parents as well as having a student representative on the Board of 
Trustees. 

• Avery Lucas, student, spoke about the College providing SEPTA TransPasses for 
students and faculty and having a student representative on the Board of 
Trustees. 

• Elizabeth Dalianis, a full-time faculty in Allied Health, spoke about the bargaining 
proposals, her support for the negotiation team, living wage for faculty and staff, 
the impact of inflation and rising costs, and tangible commitments to diversity, 
equity, and inclusion. 

• Jeran Aldarondo-Morales, student, spoke about access to public transportation, 
and the cost of replacing a College ID. 

• Piseitta Freeman, employee, spoke about harassment by administrators and 
bullying in the workplace. 

• Frank Scales, student and incoming Student Government Association President, 
spoke on student representation on the Board of Trustees and SEPTA 
TransPasses. 

• Abdul AlHourani, student, spoke on the need of student representation on the 
Board of Trustees. 

• Quy Danh, student, decided not to give a public comment. 

• Jaritsa Hernandez-Orsini, student and incoming Student Government Association 
Vice President, spoke on the lack of student presence on the Board of Trustees. 

• Dave Hansen, student, spoke on the need for student representation on the 
Board of Trustees. 

On behalf of the Board of Trustees, Mr. Epps thanked everyone for their comments.  He 
stated that the comments have been heard and recorded.  
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(4) Report of the President 

(a) Update on the Governor’s Plan for Higher Education 

Dr. Generals stated that he did not have any additional news to report regarding the 
Governor’s Plan for Higher Education.  He stated that another meeting has been scheduled to 
discuss the proposal.  Dr. Generals stated that the community college presidents met with the 
Governor on April 29, 2024 in Harrisburg and that the Governor is still looking to establish a 
system with community colleges and the PASSHE schools. 

Dr. Generals reported that he had met with Secretary of Education Khalil Munin and 
Deputy Secretary Kate Shaw on April 22, 2024 regarding his concerns for the Governor’s 
blueprint. 

Representative Cephas stated that Governor Shapiro has a proposal on the table to 
increase the minimum wage for Pennsylvania to $15.00 per hour over the next 3 years.  

Dr. Generals reported that Lobby Day in Harrisburg took place on April 29, 2024.  He 
stated that a number of students made the trip to Harrisburg to advocate on behalf of the 
College.  Dr. Generals stated that it was a very successful day.  Dr. Generals thanked 
Representative Cephas for welcoming the students and for her advocacy. 

(b) Enrollment 

Dr. Rooney provided highlights of spring, summer I, and summer II enrollment for years 
2020 to 2024 (Attachment A).  She stated that the numbers for returning and new students 
look good.  Dr. Rooney provided a preview for fall enrollment.  She stated that overall, head 
count is up 8% and credit count is up 14%.  Dr. Rooney stated that the improvement in 
enrollment is due to the work done by Drs. Lipscomb and Marshall’s staff, as well as 
reconceiving of open enrollment events, and enhanced international recruitment. 

At the request of Dr. Rooney, Dr. Lipscomb reported that 155 international students are 
enrolled at the College. He stated that staff are working hard in targeting Vietnamese students. 

Regarding graduation, Dr. Lipscomb reported that 1,667 total degrees were conferred at 
the 2024 graduation.  He stated that the final number of graduates will be available in August, 
as a few students are waiting for their grades.  Dr. Lipscomb stated that 1000 graduates were 
scheduled to walk at graduation on May 4, 2024. 

Dr. Rooney provided a summary of activities on the Brand Launch held on April 11, 
2024.  She stated that over 500 guests were on campus for the festivities.  Dr. Rooney stated 
that the launch was very successful.  Dr. Rooney reviewed earned media for the event as well as 
digital boards, neighborhood posters and billboards, posters on SEPTA vehicles and in Dilworth 
Park. 
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(c) Foundation Report 

Dr. Zanjani called attention to the Report on Grants and Gifts which was included in the 
Board materials for the meeting.  She stated that the report reflects the period of July 1, 2023 – 
March 31, 2024.  Dr. Zanjani stated that for public/governmental fundraising, $1,281,219 has 
been raised from public sources.  For private/philanthropic fundraising, a total of $2,578,024 
has been raised versus $2,833,244 at this time last year. 

Regarding the Comprehensive Major Gifts campaign, Dr. Zanjani reported that staff are 
working diligently to identify, ascertain interest, and secure potential multi-million-dollar 
donors.  She stated that the next two-thirds of the campaign is to engage Board members, 
board volunteers, and others as we move toward the public phase of the campaign. 

Dr. Waller reported that as of April 30, 2024, $411,614 has been raised for the Black and 
Gold Gala. She stated that the $411,614 is 55% toward the goal of $750,000.  Dr. Waller 
encouraged members of the Board to commit their sponsorship or purchase tickets for the 
Gala. 

Dr. Waller reported that on May 8, 2024, the Alumni Association will host a spring 
alumni reception.  New graduates from the Class of 2024 will be invited to attend. 

Dr. Waller stated that the friendly competition between the two boards continues.  As 
of April 30, 2024, 45% of the Foundation Board of Directors and 50% of the Board of Trustees 
have made a gift.  She stated that she looked forward to connecting with members of the Board 
to achieve 100% participation. 

(5) Student Outcomes Committee 

Ms. Fulmore-Townsend reported that the Student Outcomes Committee met on April 4, 
2024.  Ms. Fulmore-Townsend congratulated the Art Department on the opening of the student 
art exhibition on April 4, 2024 in the Rotunda.  She stated that the exhibition is a testament to 
the high quality of instruction that our students receive. 

Ms. Fulmore-Townsend reported that the Committee reviewed the American Sign 
Language/English Interpreting A.A.S. Academic Program Review.  She stated that the program 
has experienced several challenges due to COVID-19.  She stated that it is important to see that 
the program has rebounded.  Ms. Fulmore-Townsend stated that there have been several 
efforts to support student success and improve outcomes regarding graduation and transfer. 
Ms. Fulmore-Townsend stated that the faculty in the program are very experienced and provide 
excellent teaching and support for students. She stated that the program is not designed for 
transfer but that the College has articulation agreements with St. Joseph’s University and 
Bloomsburg University and that they graduate higher than others.  Ms. Fulmore-Townsend 
reiterated that the faculty are doing really great things in the classroom to help students 
succeed. Ms. Fulmore-Townsend stated that the Committee approved the American Sign 
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Language/English Interpreting A.A.S. Program Review for five years.  This item is part of the 
Consent Agenda for Board approval. 

Mr. Epps stated that he was encouraged by the report and progress of the program. 

(6) Business Affairs Committee 

Mr. Soileau stated that the Business Affairs Committee met on April 1 and 17, 2024.  He 
stated that the Committee acted on several items, which are part of the Consent Agenda for 
Board approval. 

(7) Consent Agenda 

Mr. Epps requested Board approval of the following Consent Agenda: 

(a) Proceedings and Minutes of Decisions and Resolutions 
Meeting of April 4, 2024 

(b) Gifts and Grants 
(c) American Sign Language/English Interpreting A.A.S. Program 
(d) Contract with Cozen & O’Connor for Lobbying Services 
(e) CI Solutions: Enclosed Glazed Wall Systems for Winnet S1SW Project 
(f) Design for Winnet Renovation Project 
(g) Continuation of Appointment of O&S Associates, Inc, as 

Expert Engineering Consultant for the CATC 
(h) Resolution: Release of Transcripts to Students with Outstanding 

Balances Owed to the College 

Ms. Posoff moved, with Mr. Dubow seconding, that the Board approve the Consent 
Agenda.  The motion carried unanimously. 

(8) Report of the Chair 

(8a) Black and Gold Gala 

Mr. Epps encouraged members of the Board to purchase sponsorships or tickets for the 
June 13, 2024 Black and Gold Gala. 

(8b) Board Transitions 

Mr. Epps stated that with the departure of Mr. Soileau and Mr. Bradley, we have 
notified Mayor Parker that we need immediate attention to the vacancies so that the Board can 
continue to have a quorum.  Mr. Epps stated that there are four terms that are expiring on June 
30, 2024 and with Mr. Soileau’s departure, there will be a total of 5.  He stated that members of 
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the Board whose terms expire on June 30, 2024 will serve until they are reappointed or 
replaced. 

(9) Old Business 

There was no old business discussed. 

(10) New Business 

There was no new business discussed. 

(11) Next Meeting 

The next meeting of the Board of Trustees is scheduled for Thursday, June 6, 2024 at 
2:30 p.m. in the Isadore A. Shrager Boardroom.  The meeting will be hybrid. 

The meeting adjourned at 4:20 p.m. 

(12) Executive Session 

The Board reconvened in Executive Session to discuss personnel matters.  
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Trustees update 
Enrollment, Graduation, 
Brand recap 

May 2, 2024 
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Enrollment 
updates 
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Spring enrollment highlights 

• Head count up 4% 

• Credit count up 5% 

• Outpacing 3% growth in 

projections 

• F1 students up (155) 
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Summer I enrollment highlights 

• Head count up 11% 

• Credit count up 13% 

• Outpacing 3% growth in 

projections 
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Summer II enrollment highlights 

• Head count up 14% 

• Credit count up 20% 

• Outpacing 3% growth in 

projections 
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Fall enrollment preview 

• Overall head count up 8% 

• Overall credit count up 14% 

• Reconceived open enrollment events 

• Enhanced international recruitment 
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Graduation 
updates 
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2024 Graduation 
• 1,657 total degrees conferred or in progress 

• Fall 2023 and Winter 2024 
• 434 - Fall 2023 graduates 
• 21 - Winter 2024 graduates 

• Spring/Summer 2024 prospective graduates 
• 990 - Spring 2024 prospective graduates 
• 212 - Summer 2024 prospective graduates 

• Summer applications for graduation will remain 
open through the start of July 
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Graduation trends 
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Brand launch 
update 
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4.11.24 
• Welcomed over 500 guests to 

campus 

• Hosted more than a dozen 

alumni businesses 

• Regional center activations 

followed 
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Earned media 
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Billboards 

Two digital boards (95 

and 76) 

20 neighborhood 

posters 

One I-95 billboard 
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SEPTA 
Market Street Elevator 

Dilworth Park 

Spring  Garden Street Takeover 

City Hall Station Domination 

Bus Shelters 

Digital Urban Panels 

Bus Sides 
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Social influencer campaigns 
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Social influencer campaigns 
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CCP Citywide 
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COMMUNITY COLLEGE OF PHILADELPHIA 
Meeting of the Board of Trustees 

Thursday, May 2, 2024 – 3:00 p.m. 
Isadore A. Shrager Boardroom, Room M2-1/Hybrid 

MINUTES OF DECISIONS AND RESOLUTIONS 

Present: Mr. Harold T. Epps, presiding: Ms. Ajeenah Amir, Mr. Ronald Bradley, 
Representative Morgan Cephas, Mr. Pat Clancy, Mr. Rob Dubow, Ms. Chekemma 
Fulmore-Townsend, Ms. Sheila Ireland, Ms. Mindy Posoff, Mr. Michael Soileau, 
Mrs. Dominique Ward, Mr. Jeremiah White, Dr. Donald Generals, Ms. Josephine 
Di Gregorio, Mr. Eapen, Dr. David Thomas, Dr. Danielle Liautaud-Watkins, Dr. 
Mellissia Zanjani, Ms. Jasmine Sessoms, Dr. Shannon Rooney, Dr. Alycia Marshall, 
and Ms. Carolyn Flynn 

(1) Executive Session 

The Executive Session was devoted to a discussion of legal matters. 

(2) Meeting Called to Order 

Mr. Epps called the meeting to order and reviewed the goals for the meeting. 

(3) Public Comment 

Faculty, staff, and students provided Public Comment at the May 2, 2024 Board 
meeting. 

(4) Report of the President 

(a) Update on the Governor’s Plan for Higher Education 

Dr. Generals provided an update on the Governor’s Plan for Higher Education in 
Pennsylvania. 

Lobby Day in Harrisburg took place on April 29, 2024.  A number of students and staff 
made the trip to Harrisburg to advocate on behalf of the College. 

(b) Enrollment 

The Board was provided with highlights of spring, summer I, and summer II enrollment 
for years 2020 to 2024.  The Board was also provided a preview of enrollment for fall. 
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The Board was provided with a summary of activities on the Brand Launch held on April 
11, 2024. 

(c) Foundation Report 

The Board was provided with an update of the following Foundation activities: 

• The status of public/governmental fundraising as well private/philanthropic 
fundraising for period of July 1, 2023 through March 31, 2024. 

• The status of the Comprehensive Major Gifts campaign.  Staff are working 
diligently to identify, ascertain interest, and secure potential multi-million-dollar 
donors. 

• The Black and Gold Gala which is scheduled for Thursday, June 13, 2024 at Vie.  
As of April 30, 2024, $411,614 has been raised for the event, which is 55% 
toward the goal of $750,000. 

• The Alumni Association will be hosting a spring alumni reception on May 8, 2024. 

• The friendly competition between the two boards continues.  As of April 30, 
2024, 45% of the Foundation Board of Directors and 50% of the Board of 
Trustees have made a gift. 

(5) Student Outcomes Committee 

The Student Outcomes Committee met on April 4, 2024.  Ms. Fulmore-Townsend 
congratulated the Art Department on the opening of the student art exhibition on April 4, 2024 
in the Rotunda. 

The Student Outcomes Committee reviewed the American Sign Language/English 
Interpreting A.A.S. Academic Program Review. The Committee approved the program for five 
years.  This item is part of the Consent Agenda for Board approval. 

(6) Business Affairs Committee 

The Business Affairs Committee met on April 1 and 17, 2024.  The Committee acted on 
several items, which are part of the Consent Agenda for Board approval. 

(7) Consent Agenda 

The Board approved the following Consent Agenda: 
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(a) Proceedings and Minutes of Decisions and Resolutions 
Meeting of April 4, 2024 

(b) Gifts and Grants 
(c) American Sign Language/English Interpreting A.A.S. Program 
(d) Contract with Cozen & O’Connor for Lobbying Services 
(e) CI Solutions: Enclosed Glazed Wall Systems for Winnet S1SW Project 
(f) Design for Winnet Renovation Project 
(g) Continuation of Appointment of O&S Associates, Inc, as 

Expert Engineering Consultant for the CATC 
(h) Resolution: Release of Transcripts to Students with Outstanding 

Balances Owed to the College 

(8) Report of the Chair 

(8a) Black and Gold Gala 

Members of the Board were encouraged to purchase sponsorships or tickets for the 
June 13, 2024 Black and Gold Gala. 

(8b) Board Transitions 

The Board was provided with an update on the status of Board members transitioning 
from the Board of Trustees. 

(9) Old Business 

There was no old business discussed. 

(10) New Business 

There was no new business discussed. 

(11) Next Meeting 

The next meeting of the Board of Trustees is scheduled for Thursday, June 6, 2024 at 
2:30 p.m. in the Isadore A. Shrager Boardroom.  The meeting will be hybrid. 

The meeting adjourned at 4:20 p.m. 

(12) Executive Session 

The Board reconvened in Executive Session to discuss personnel matters.  
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Community College of Philadelphia 

Meeting of the Board of Trustees 

June 6, 2024 

Office of Institutional Advancement 

Record of Grants and Gifts FY24 

Summary by Source: 

FY 2024 FY 2023 
FY2024 and 

FY2023 

Held by College 
since last report 

4/1/24 -4/30/24 

Fiscal Year To 
Date 

7/1/23 - 4/30/24 

Fiscal Year To 
Date 

7/1/22 - 4/30/23 

Variance 
7/1 - 4/30 

Federal $  322,483 $  1,607,452 $  10,275,200 $  (8,667,748) 

State $  2,725,888 $  2,737,488 $  3,440,873 $  (703,385) 

Local / City $  - $  16,928 $  - $  16,928 

Total $  3,048,371 $  4,361,868 $  13,716,073 $  (9,354,205) 

Held by Foundation 
(Cash-in-Hand) 

since last report 

4/1/24 -4/30/24 

Fiscal Year To 
Date 

7/1/23 - 4/30/24 

Fiscal Year To 
Date 

7/1/22 - 4/30/23 

Variance 
7/1 - 4/30 

Corporation $  41,800 $  337,385 $  757,313 $  (419,928) 

Foundation $  48,529 $  2,213,010 $  2,276,711 $  (63,701) 

Individual $  39,007 $  363,784 $  359,920 $  3,864 

Organization $  6,300 $  206,187 $  292,838 $  (86,651) 

Total $  135,636 $  3,120,366 $  3,686,782 $  (566,416) 

TOTAL $         3,184,007 $         7,482,234 $       17,402,855 $       (9,920,621) 

Gifts In-Kind 
since last report 

4/1/24 -4/30/24 

Fiscal Year To 
Date 

7/1/23 - 4/30/24 

Fiscal Year To 
Date 

7/1/22 - 4/30/23 

Variance 
7/1 - 4/30 

TOTAL $  - $  10,885 $  27,657 $  (16,772) 

PUBLIC / GOVERNMENT SUMMARY (posted 4/1/24 – 4/30/24 since May 2024 meeting) 

• The Pennsylvania Department of Education awarded the College a grant for $2,725,888 for “Perkins Local 
Plan 2023-2024.” 

• The Pennsylvania Department of Education, via a sub agreement with Bryn Mawr College, awarded the 
College $11,600 for “Centering Black Studies in (as) Teacher Certification: Building Partnership Between 
Community College of Philadelphia Black Studies and Bryn Mawr/Haverford Education Programs.” .  

PRIVATE / PHILANTHROPIC SUMMARY (posted 4/1/24 – 4/30/24 since May 2024 meeting) 

• M& B Paul, Inc., (d/b/a Central City Toyota and Ardmore Toyota) awarded $10,000 as part of a $100,000 
pledge to the naming of the Ground Floor Lobby of the College’s Career and Advanced Technology Center. 

• The Julian A. and Lois G. Brodsky Foundation awarded $25,000, and the Neubauer Family Foundation 
awarded $15,000, to the FY24 Black & Gold Gala. 
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June 2024 Calendar of Events 

June 3 
LSAMP Governing Board of Presidents 

CATC 341 
9:00a.m.-11:00a.m. 

June 5 
CATC Express Enrollment 

CATC 140, 341 
9:00a.m. – 3:00p.m. 

June 10 
Masterman Graduation 
Athletics Center, GYM 
10:00 a.m. – 12:00p.m. 

June 12 
NERC Express Enrollment 
NERC Community Room 

9:00a.m. – 3:00p.m. 

Parkway Middle College Graduation 
Bonnell Building, Large Auditorium 

1:00pm-3:00pm 

June 13 
2024 Open Enrollment Event 

Bonnell Building, Large Auditorium 
9:00a.m.-3:00p.m 

Gateway to College Graduation 
Winnet Building, The Great Hall 

5:00p.m.-7:00p.m. 

June 20 
KEYS Program Celebration 

Pavilion Building, Klein Cube 
12:00p.m.-3:00p.m. 

Dental Hygiene Pinning Ceremony 
Winnet Building, The Great Hall 

6:00p.m.-8:00p.m. 

June 24 
2024 CME Summer Program 

Winnet Building S2-03 
8:00a.m.-5:00p.m. (All of June and July) 
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June 26 
Respiratory Graduation 

Pavilion Building, Klein Cube 
5:30p.m.-7:30p.m. 

Diagnostic Medical Imaging Pinning 
Bonnell Lobby, Large Auditorium 

5:30p.m.-7:00p.m. 
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	AGENDA
	(1)	Executive Session I
	 (2)	Meeting Called to Order 
	The Goals for the June meeting in addition to routine matters are:
	•	Update on the Governor’s Plan for Higher Education
	•	Enrollment Update
	•	Finalize Slate for Election of Board Officers
	•	Update on Board of Trustees Transitions
	•	Update on Strategic Plan


	(3)  Introduction of New Trustees
	(4)	Recognition of Service for Exiting Trustee Ronald Bradley
	 (5) 	Public Comment
	(6)	Report of the President 
	(a)	Governor’s Plan for Higher Education
	(b)	Municipal College Update
	(c)	Enrollment Update
	(d)	Update on Catto
	(e)	Update on Strategic Planning
	(f)	Workforce Events:
	•	Google 
	•	Toyota T/TEN
	•	Jr. STEM Academy

	(g)	Foundation Report (Dr. Mellissia Zanjani and Dr. Ellyn Jo Waller)

	 (7)	Student Outcomes Committee, May 2, 2024
	5.2.24 Student Outcomes Committee Minutes

	 (8)	Business Affairs Committee, May 15, 2024
	5.15.24 Business Affairs Committee Minutes

	(9)	Workforce Subcommittee, May 22, 2024
	5.22.24 Workforce Subcommittee Minutes

	(10)  Consent Agenda 
	(a)	Faculty Promotions 
	(b)	Proceedings and Minutes of Decisions and Resolutions, Meeting of May 2, 2024
	5.2.24 Board Proceedings
	Attachment A - Enrollment Update 5.2.24
	5.2.24 Minutes of Decisions and Resolutions

	(c)	Gifts and Grants
	Record of Grants & Gifts FY24 (6.6.24) 

	(d)	Theater Associate in Arts Program Review
	(e)	Digital Medical Imaging Associate in Applied Science Program Review
	(f)	Construction for Winnet Project
	(g)	Bonnell Skylights
	(h)	Grant Thornton Amendment

	 (11)	Report of the Chair
	 (a)	Finalize Slate for Election of Board Officers
	(b)	Nurses Pinning and Academic Awards Ceremonies
	(c)	Reminder:  Black and Gold Gala, June 13, 2024
	(c)	Summer Executive Committee Meetings
	(e)	ACCT 2024 Leadership Congress, October 23-26, 2024 		Seattle, Washington

	(12)	Old Business 
	(13)	New Business 
	 (14)	Next Meeting: Thursday, September 5, 2024, 2:30 p.m. 			Isadore A. Shrager Boardroom, M2-1/Hybrid
	Committee Meetings 
	•	Student Outcomes, 			Thursday, June 6, 2024 – 12:30 p.m. Library and Learning Commons, L1-13 Hybrid
	 •	Audit Committee,			Monday, June 17, 2024 – 9:30 am. Isadore A. Shrager Boardroom, M2-1/Hybrid
	•  Combined Meeting of the Business Affairs Committee and the Board of Trustees, Monday, June 24, 2024 - 9:00 a.m. Isadore A. Shrager Boardroom, M2-1/Hybrid

	 Upcoming Events	
	 •	Black and Gold Gala,			Thursday, June 13, 2024 – 6:30 p.m. 	Vie by Cescaphe, 600 North Broad Street
	•	ACCT 2024 Leadership Congress,	October 23-26, 2024, Sheraton Hotel, Seattle, Washington
	June 2024 Calendar of Events.pdf


	(15)  Executive Session II
	The Board will convene in Executive Session to discuss personnel and legal matters.  The Board will not return following the Executive Session.




