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MEETING OF THE BOARD OF TRUSTEES
AGENDA
Thursday, September 4, 2014 — 3:00 p.m.
Isadore A. Shrager Boardroom, M2-1

Executive Session

Consent Agenda

(@) Proceedings and Minutes of Decisions and Resolutions
Meeting of June 5, 2014

(b) Gifts and Grants

(c) Geographic Information Systems (GIS) Program Audit

(d) 2014-15 Property and Casualty Insurance Renewal Program

(e) Payment Gateway RFP

(f) Capital Request for West Building Projects

(g) Change Order for Garage Repairs

Report of the Nominating Committee for Board Officers (A)

Report of the Chair

Foundation Report

Report of the President

New Business

Next Meeting: Thursday, October 2, 2014 — 3:00 p.m.
Isadore A. Shrager Boardroom, M2-1

Future Committee Meetings:

Student Outcomes: Thursday, September 4, 2014
1:30 p.m. - M2-34

Business Affairs: Wednesday, September 17, 2014
9:00 a.m. — Isadore A. Shrager Boardroom, M2-1

Audit Committee: Friday, September 26, 2014
12:00 p.m. — Isadore A. Shrager Boardroom, M2-1



Upcoming Events

Robert S. King Scholarship Reception

PA Commission for Community
Colleges All-Trustee Assembly

Joint Reception, Board of Trustees
and Foundation Board of Directors

44™ Annual ACCT Leadership
Congress

PA Commission for Community
Colleges, Southeast Regional
Trustees Meeting

Thursday, September 4, 2014
5:00 p.m. — Pavilion Cube, P2-3

September 25-26, 2014

Hilton Harrisburg

Thursday, October 2, 2014
5:00 p.m. — Pavilion Cube, P2-3

October 22-25, 2014
Chicago, IL

November 18, 2014
TBD
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COMMUNITY COLLEGE OF PHILADELPHIA
Proceedings of the Meeting of the Board of Trustees
Thursday, June 5, 2014 - 3:00 p.m.

Present: Mr. Bergheiser, presiding; Ms. Biemiller, Mr. Edwards, Ms. Hernandez Vélez,
Ms. Holland, Ms. Horstmann, Mr. Lassiter, Mayor Nutter, Dr. Rényi,
Representative Roebuck, Ms. Sparandara, Ms. Tsai, Mr. White, Dr. Gay, Ms.
Bauer, Ms. Brown-Sow, Ms. DiGregorio, Ms. Garfinkle Weitz, Dr. Hirsch, Mr.
Murphy, Mr. Spiewak, and Dr. Thompson

1) Executive Session

The Executive Session was devoted to a discussion of short- and long-term financial
planning for the College.

Mr. Bergheiser opened the meeting and indicated that the Board would dispense with all
other reports and would only take action on two items on the agenda.

(@) Consent Agenda

Mr. Bergheiser requested approval of the following Consent Agenda:

(@) Proceedings and Minutes of Decisions and Resolutions
Meeting of May 1, 2014

(b) Gifts and Grants

(c) Board Resolution Required by PDE for Electronic Signature
Effective July 1, 2014

Ms. Holland moved, with Mr. Edwards seconding, that the Board approve the Consent
Agenda. The motion carried unanimously.

3 2014-15 College Budget and Proposed Tuition Recommendation

Mr. Bergheiser reported that the Board had reviewed the 2014-15 College Budget as
presented. He stated that after discussion, the Board made the following three changes:

(1) No increase in tuition;

(2) Freeze of capital purchases, except those that are already encumbered, transferring
these funds to the Operating Budget; and



(3) Increase use of reserves to reflect the difference between the revenues that the tuition
increase would have generated and the transferring of capital funds to the operating
budget.

Mr. White moved, with Ms. Hernandez Vélez seconding, that the Board approve the
2014-15 College Budget with the above three changes. The motion carried unanimously.

Members of the Board noted that additional sources of revenue must be identified. The
Board voiced their commitment to working collectively on this issue.

4) Next Meeting

The next meeting of the Board of Trustees is scheduled for Thursday, September 4, 2014
at 3:00 p.m. in the Isadore A. Shrager Boardroom.

The meeting adjourned at 5:25 p.m.



COMMUNITY COLLEGE OF PHILADELPHIA
Meeting of the Board of Trustees
Thursday, June 5, 2014 - 3:00 p.m.
MINUTES OF DECISIONS AND RESOLUTIONS

Present: Mr. Bergheiser, presiding; Ms. Biemiller, Mr. Edwards, Ms. Hernandez Vélez,

1)

Ms. Holland, Ms. Horstmann, Mr. Lassiter, Mayor Nutter, Dr. Rényi,
Representative Roebuck, Ms. Sparandara, Ms. Tsai, Mr. White, Dr. Gay, Ms.
Bauer, Ms. Brown-Sow, Ms. DiGregorio, Ms. Garfinkle Weitz, Dr. Hirsch, Mr.
Murphy, Mr. Spiewak, and Dr. Thompson

Executive Session

The Executive Session was devoted to a discussion of short- and long-term financial

planning for the College.

()

(3)

Consent Agenda

The Board approved the following Consent Agenda:

(@) Proceedings and Minutes of Decisions and Resolutions
Meeting of May 1, 2014

(b) Gifts and Grants

(c) Board Resolution Required by PDE for Electronic Signature
Effective July 1, 2014

2014-15 College Budget and Proposed Tuition Recommendation

The Board approved the 2014-15 College Budget with the following three changes:
(1) No increase in tuition;

(2) Freeze of capital purchases, except those that are already encumbered, transferring
these funds to the Operating Budget; and

(3) Increase use of reserves to reflect the difference between the revenues that the tuition
increase would have generated and the transferring of capital funds to the operating
budget.



4) Next Meeting

The next meeting of the Board of Trustees is scheduled for Thursday, September 4, 2014
at 3:00 p.m. in the Isadore A. Shrager Boardroom.

The meeting adjourned at 5:25 p.m.



Community College of Philadelphia
Office of Institutional Advancement
Record of Grants and Gifts

for the September 2014 Meeting of the Board of Trustees

Summary by Grant Type:
Fiscal
Current Month Year-to-Date
Government/Public Grants
Federal $1,195,603 $1,195,603
State $1,697,980 $1,697,980
Local
Private Grants
Corporation
Foundation $156,147 $156,147
QOrganization $4,425 $4.425
Other Grants
Grant Total|  $3,064,155 $3,054,155
GIFTS
Summary by Gift Type:

Gifts to the Foundation

Amount Purpose

Allied Bartan Security Services

$5,000 Scholarship

Bruce and Carol Caswell

$5,000 Endowment

The Charitas Foundation

$5,000 Schoelarship

The Hassel Foundation

$10,000 Scholarship

Craig Siock 547,000 Endowment
U.S. Airways $10,000 Scholarship

United Concordia

$5,000 Scholarship

[Gifts In-Kind
Amanda Capasso $500 Photographs
Ronald Miraglia $250 Camera Equipment




COMMUNITY COLLEGE OF PHILADELPHIA
Office of Institutional Advancement
Monthly Summary of Grants and Gifts
for the September 2014
Meeting of the Board of Trustees

_Federal Grants

The National Endowment of the Arts has funded the two-year South Asia: An NEH
Bridging Cuitures Project grant for $119,904. With a Bridging Cultures grant, the
College will explore how one specific culture, that of South Asia, has confronted and
negotiated cultural divides and diversity during selected historical periods from ancient
India through the Partition of 1947. This faculty-and curriculum development project will
enable junior faculty teaching targeted courses in the Humanities to examine the
mechanisms of negotiation of cultural difference and the strategies that might help to
turn the tide of conflict into consensus and civility, as well as to infuse materials related
to these themes into courses.

The National Science Foundation has funded the three-year Advanced Technological

- Education (ATE) Biomedical Equipment Technology Program grant for $510,449. This
three-year ATE grant will support the development and implementation of a Biomedical
Equipment Technology program at the College, consisting of two stackable proficiency
certificates and an associate's degree that fits into the existing Applied Science and
Engineering Technology (ASET) degree. Grant funds will support the necessary
equipment and supplies for the laboratory and the initfal recruitment and mentoring of
students. A comprehensive evaluation of the project will allow results to be

. disseminated widely. :

The U.8. Department of Education has funded year five of the five-year Student Support
Services (SSS) (TRIO Program) grant for $257,087. The total award for the five-year
grant is $1,280,214. This is the College’s fourth TRIO SSS grant and reflects the
growth of a new cohort of students with a growing need for more intense and

- comprehensive services. This grant will enable the College to address the needs of an
increasing population of disadvantaged students, serving 225 on an annual basis. The
program will achieve the goals of the SSS program to: 1) significantly increase college
retention and graduation rates for eligible students; 2) increase the transfer rates of
eligible students from two-year to four-year institutions; and, 3) foster an institutional
climate supportive of the success of low-income and first generation college students
and individuals with disabilities.



The U.S. Department of Education has funded year three of the five-year Upward

- Bound (TRIO Program) grant for $293,163. The total award for the five-year grant is
expected to be $1,450,483. This is the College’s fourth TRIO Upward Bound grant.
The Upward Bound program will provide 66 eligible secondary students annually with
the academic skills and motivation necessary for persistence and completion of
secondary and postsecondary education. The College will partner with four persistently
low achieving target high schools in the School District of Philadelphia: Edison-Fareira,
Benjamin Frankiin, Germantown, and South Philadelphia.

The U.S.Department of Transportation has funded the Dwight David Eisenhower
Community College Fellowship program grant for $15,000. The objective of the Dwight
David Eisenhower Community College Fellowship Program is to attract qualified
students to the field of transportation and research, and advance transportation
workforce development. Funding will be provided for tuition and/or stipends for three
full-time students interested in pursuing a career or further education in the
transportation industry. The Fellowship pays part of the students' tuition and facilitates
a transportation research project. : '

State Grants

The Pennsylvania Department of Public Welfare has funded the KEYS (Keystone
Education Yields Success) grant for fiscal year 2014-2015 for $434,009. The College's
KEYS program will provide TANF recipients, who are students at the College, with
assistance to foster their academic success. KEYS offers these students academic
supports including developmental courses, study and life skills workshops, career
exploration, tutoring, mentoring and resource development. ' -

The Pennsylvania Department of Education has funded the Perkins Postsecondary
local Plan grant for $1,263,971 for fiscal year 2014-2015. The goal of the grant is to
develop more fully the academic, career and technical skills of students enrolled in
career and technical education programs.

Foundation Grants

The Ambrose Monell Foundation has funded the two-year Student-Faculty International
Fellows Program grant for $75,000. This grant supports a continuation of the Student-
Faculty International Fellows program, with the goal of facilitating three study abroad
programs per year to a variety of locations. Ambrose Monell funds directly support nine
students and six faculty each year, with a total of 30 students expected in the program
from other leveraged funds.

The Claneil Foundation has funded a grant for $50,000 to support the Single Stop
program. Single Stop supports low income students in accessing an array of
government benefits and connects them with tax preparation, legal assistance and
financial literacy to enable them to remain in school and complete their education.
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The Independence Blue Cross Foundation has funded the Nurses for Tomorrow
Undergraduate Scholarship grant for $8,647. This grant will provide first- and second-
year nursing students with a scholarship to offset tuition and additional expenses.

The Independence Foundation has funded a general operating support grant for the
ACES Project for $22,500. This grant will support the ongoing evaluation and data
collection for the Advancing Care Excellence for Seniors (ACES) project, a national
effort to improve the integration of geriatrics in nursing education. Specifically, the
funds will support the salary of the Nursing Grants Manager to perform data analysis
and evaluation, and travel for coordination between the College and the National
League for Nursing.

| Organization Grant

The Center for Contemplative Mind in Society has funded the Mindful Learning, Mindful
Teaching grant for $4,425. This grant supports a series of faculty development
programs through the Faculty Center for Teaching and Learning to introduce faculty to
contemplative practices and support them as they incorporate these practices into their
curricula and classroom life.

1"



STUDENT OUTCOMES COMMITTEE OF THE
BOARD OF TRUSTEES

MINUTES
Thursday, June 5, 2014
1:30 p.m. - M2-34

Presiding:  Ms. Stacy Holland

Present: Mr. Mark Edwards, Dr. Judith Gay, Dr. Samuel Hirsch,

Dr. Sharon Thompson, Dr. Judith Renyi
Guests: Ms. Deirdre Garrity-Benjamin, Mr. John Moore, Ms. Marge Niven
1) Executive Session

)

Updates were provided on the Physical Therapist Assistant Program, Achieving the
Dream site visit, and the Middle States Accreditation visit and follow up.

Public Session

(a) Approval of Minutes of May 1, 2014
The minutes were accepted unanimously.

(b) Geographic Information Systems (GIS) Program Audit

Mr. Moore presented the audit of the GIS program which includes the A.A.S. degree, the
Academic Certificate and a Proficiency Certificate. When the GIS program was
conceived, it was early on in the development of the field. The program was designed
with a degree program and an Academic Certificate. The Proficiency Certificate was
developed later to meet the needs of working professionals and others who wanted to add
the GIS skill set to an already existing degree. Over the years it has become clear that this
is where the demand for the Program is. The program director will then be able to market
the certificate, work with the City and other non-profit organizations. If a student wanted
to continue into a degree program, they can do so in Liberal Arts. Ms. Garrity-Benjamin
described the work of the GIS club which has become the GIS professionals group. She
distributed sample maps done for non-profit organizations. The Committee suggested
other organizations the group could work with. The recommendation of the audit is to
close both the degree program and Academic Certificate and to look at options for
refining the Proficiency Certificate.

Action: The Student Outcomes Committee recommends that the Board of Trustees accept
the audit as presented and recommend eliminating the A.A.S. degree and Academic
Certificate in Geographic Information Systems.

12



(c) Institutional Research Benchmark Data

The College is part of a national community college benchmark project.

The summary data presented shows how we compare nationally and to our peers. The
committee reviewed the tables on completion, persistence, and developmental completion
success rates. Also considered was the summary of strengths and opportunities for
improvement. The committee highlighted the need to continue to implement innovative
strategies in both English and Math and to improve student success without lowering
standards. The information on this report will be used to inform our dashboard and set
goals.

The meeting was adjourned at 2:45 p.m.

(3) Next Meeting

The next meeting of the Student Outcomes Committee of the Board is scheduled for
September 4, 2014 at 1:30 p.m. in conference room M2-34.

Attachments:

Minutes of May 1, 2014

Geographic Information Systems (GIS) Program Audit
National Community College Benchmark Study Summary
Achieving the Dream Site Visit Report
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STUDENT OUTCOMES COMMITTEE OF THE
BOARD OF TRUSTEES

MINUTES
Thursday, May 1, 2014
1:30 p.m. - M2-34

Presiding:  Ms. Stacy Holland

Present: Mr. Mark Edwards, Dr. Judith Gay, Dr. Samuel Hirsch,

Dr. Sharon Thompson, Dr. Judith Renyi, Rep. James Roebuck.
Guests: Mr. David Greene, Mr. Rogers Glispy, Dr. Ronald Jackson
1) Executive Session

(2)

There were no items for the executive session.

Public Session

(a) Approval of Minutes of April 3, 2014
The minutes were accepted unanimously.

(b) 2014-2015 Student Activities, Athletics and Commencement Budget

Dr. Hirsch clarified that he brings this budget to the Student Outcomes committee
annually. Once the Committee approves, it becomes part of the overall budget request.
This has been a successful and busy year. Highlights include: The College is now a part
of the National Junior College Athletic Association (NJCAA). A second major focus for
the year has been Title IX compliance. The probation year for NJCAA has been
completed. All athletic teams did very well. Men’s’ soccer and women’s’ volleyball are
still independent. Next year the College will be eligible for post-season play. Changes
were made to the athletics program for NJCAA eligibility. Two hours of study hall is
now mandatory; tutoring is available, particularly targeted on gate-keeper courses. The
Early Alert system is used to help track athletes academic progress. They must maintain a
2.0 GPA and pass 12 credits each semester. If our athletes do not maintain a 3.0 GPA,
study hall is mandatory. Part-time students can participate in intramural sports,
racquetball as well as health and wellness activities.

Dr. Jackson went into detail about Title IX compliance. The College completed an
internal audit. Salaries for coaches and assistant coaches are now standardized. The
NJCAA guidelines were used to help set the standard. It was clarified that coaches are
contracted, not College employees. The College has developed a transgender student
policy. The College strives for equal gender representation in all sports. Currently, there
are 45 male athletes and 22 females. Dr. Gay pointed out that Title IX responsibility goes
beyond athletics; and recommended a presentation to the Board on this topic. NJCAA is
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equivalent to the NCAA for community colleges. The College is in Division III, Region
19, Eastern Pennsylvania Conference.

Mr. Glispy discussed Athletics recruiting efforts. High school students come to the
campus, staff speak at athletic assemblies and coaches recruit as well. Students from
neighboring states also come to the College. A major focus is to prepare our athletes for
transfer. The majority do transfer, but may or may not participate in athletics at their
transfer school. Athletes age is 18 -28. The College can provide primary health care
coverage if the student does not have coverage on their own. Last year, the College was
the primary coverage for all athletes, but this is anticipated to change with the Affordable
Care Act. Students were encouraged to sign up for health care through Single Stop.
Approximately 350 College students attended health care assistance workshops, and
approximately 30% enrolled.

Mr. Greene provided more detail on clubs and organizations. There are 43 active clubs,
with 1200-1700 students participating. 300 programs (on campus events) were offered
this year. A five student programming board was created. This board created 125
programs. The College has a three tier student leadership program — emerging leaders,
blue leaders and gold leaders. There are 15 students who were gold leaders in service.
Phi Theta Kappa had 312 inductees. The Student Government Association has been
active. They sponsored ten additional programs this year. They co-sponsored the
Alternative Spring Break in which 40 students, faculty and staff participated. Examples
of other initiatives in Student Life include new Student Welcome, the Black and Gold
bash (3,000 participants), Spring Fling, Hispanic Heritage Month Breakfast, International
Festival, Talent show and the Student Vanguard. The average GPA of student leaders is
3.09. For student ambassadors the average is 3.30 GPA and for Phi Theta Kappa, 3.09.
Clubs are initiated by students. Examples include the Green Cycle Alliance, Veterans,
Anime, Black Women Engineers, and Business Honors. The Student Programming Board
has done programs with Career Services on job seeking. The programs were held in the
evening. Dr. Renyi reminded the group of the importance of focusing on the needs of the
adult and working student. Ms. Holland suggested we find out what programming these
students are interested in. Dr. Jackson responded that this has been done. Students can
participate virtually through org.sync (on My Colonial Community). Since January, there
have been 18,000 visits to the site. 2,000 have remained active. Students can track their
service hours using this feature which then is documented on a co-curricular transcript. It
will be available as a phone app in Fall. The Board discussed the importance of
experiences outside the classroom.

Dr. Jackson reviewed the details of the budget. Budget increases are minimal and there is
no recommendation for an increase for the general college fee.

Action: The Student Outcomes Committee recommends that the Board of Trustees
accept the budget as presented.
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(c) Complete with 15

Dr. Hirsch presented this new scholarship initiative which will launch this Fall. The goal
is to accelerate degree completion. The program was designed after careful data analysis
and review of institutional research. The program will increase the number of students
taking 15 credits who have the ability but are not currently doing so. The Committee
reviewed the details of the scholarship eligibility. It is hoped that we will have 100
students taking advantage of the opportunity during Fall 2014, but we can accommodate
more if they apply and are eligible. This program will decrease time to degree by an
entire semester. There is little to no cost to the College. Dr. Hirsch emphasized that we
will map out a path for students to follow, and the scholarship will only cover courses
needed for the degree.

The meeting was adjourned at 2:45 p.m.

3) Next Meeting

The next meeting of the Student Outcomes Committee of the Board is scheduled for June
5, 2014 at 1:30 p.m. in conference room M2-34.

Attachments:

Student Outcomes Committee Minutes, April 3, 2014

Budget Assumptions and Rationale for the Student Activities, Athletics, and
Commencement for FY 15 Budget

2014-15 Student Activities, Athletics, and Commencement Budget
Complete With 15 Initiative
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STUDENT OUTCOMES COMMITTEE OF THE
BOARD OF TRUSTEES

MINUTES
Thursday, April 3, 2014
1:30 p.m. - M2-34

Presiding:  Ms. Stacy Holland

Present: Mr. Mark Edwards, Dr. Judith Gay, Dr. Samuel Hirsch, Ms. Mary Horstmann,

Mr. Chad Lassiter, Dr. Sharon Thompson, Dr. Judith Renyi, Rep. James Roebuck.
Guests: Mr. Daniel Melamed, Mr. John Moore, Mr. Richard Saxton, Dr. Wayne Wormley
1) Executive Session

(2)

The committee discussed candidates for promotion; the Middles States Reaccreditation
Team Visit. Dr. Hirsch updated the committee on student tuition payment procedures.

Public Session

(a) Approval of Minutes of February 6, 2014
The minutes were accepted unanimously.

(b) Accounting Program Academic Audit

Mr. Moore presented the Audit. He suggested that the audit raises timely issues since
there are a number of emerging issues in the field. Transfer institutions such as Temple
and Drexel will no longer accept our upper level accounting courses. In such cases it is
better for students to pursue our degree in Business Administration to prepare them for
transfer. The degree is an A.A.S. degree but students who want to be accountants must
pursue a bachelor’s degree and pass a certification examination. Both accounting and
bookkeeping are high priority occupations. The strategic question for the program is
whether to pursue an A.A.S. in bookkeeping and/or keep a transfer focus. It was pointed
out that Peirce College and Strayer University accept our courses. Mr. Saxton expressed
concerns on the part of the faculty that eliminating accounting will limit the options for
our students and that good advising is necessary. Ms. Holland asked when advising
occurred and suggested that this needs to happen sooner so students are making informed
choices. Several suggestions were offered for ways the faculty could engage with their
students earlier to include open houses, meet and greet, information sheets with curricular
pathways. Costs for the program are low. If the program is revised to an A.A. degree,
alignment with TAOC would be required. The Committee agreed that this issue needs to
be addressed but asked for a shorter time line to reach the decision. Dr. Renyi pointed out
that bookkeeping prepares students for excellent job opportunities. It was mentioned that
the program recently developed a paraprofessional certificate.

17



Action: The Student Outcomes Committee recommends that the Board of Trustees

accept the Accounting Academic Audit with the following revisions:

1. The deadline for decisions about the future of the program will be completed by
the end of Fall 2014. Changes will be implemented by Spring 2015.

2. The program must, by Fall 2014, demonstrate that they are communicating to
Accounting students upon entry into the College about their options for transfer
and workforce entry and advise them about the best programmatic options for
them at that time.

(c) Computer Science 2010-11 Academic Audit Update

The Committee noted that this audit update was due in December 2012 and asked for a
reason for the extended delay. Mr. Melamed indicated that the delay was due to faculty
sabbaticals, retirements and other issues. The committee asked why this curriculum was
still low enrolled. Mr. Melamed responded that it was because of the high level of math
required. The potential to work with high school populations was discussed. Ms. Holland
suggested high school partnerships that might be fruitful than the one listed in the
enrollment planning document provided. It was reinforced that this was a transfer
program not intended to lead directly to employment. The committee reiterated that this
follow up was long overdue and advised the Dean and department head to meet all future
deadlines.

(d) Completion Data to Include Proficiency Certificate Students

Dr. Hirsch explained that proficiency certificates range from 9 to 29 credits. Currently
Academic Certificates (30 credits and above) are including in College data, e.g.
graduation numbers. We have not included proficiency certificates. It was recommended
to the cabinet that beginning this year, we include students who earned the proficiency
certificate in our graduation ceremony and in our data. This is common practice in other
institutions. Had we included these graduates in our numbers, we would have increased
by almost 100. This item is brought to the Committee for informational purposes. The
change will be footnoted for informational purposes in our research documents.

The meeting was adjourned at 2:51 p.m.

3 Next Meeting
The next meeting of the Student Outcomes Committee of the Board is scheduled for May
1, 2014 at 1:30 p.m. in conference room M2-34.
Attachments:

Minutes of February 6, 2014
Accounting Program Academic Audit
Computer Science 2010-11 Academic Audit Update
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Community
College
of Philadelphia

OFFICE OF THE DEAN OF STUDENTS

Budgeting Assumptions and Rationale for the Student Activities, Athletics, and
Commencement Budget for the Fiscal Year 2015 Budget

Below are issues and rationales for various budgeting criteria for creating the Student
Activities, Athletics, and Commencement Budget for the Fiscal Year 2015 budget.

Revenue

Revenue Sources (FY15 Proposed) (FY14 Approved)

- General College Fee: $1,537,000 (6.1% increase over FY14) *

- Revenue from Activities: $145,000 (0% increase over FY14)

- Net Profits from Bookstore/Cafeteria: $640,000 (6.3% decrease over FY14) **
- Commencement Support: $57,000 (0% increase over FY14)

*There is a projected increase of $47,952 in FY15 in the General College Fee due to an
anticipated growth in enroliment.

**The projected decrease in net profits in FY15 from the Bookstore/Cafeteria is due to

required capital expenses and equipment repair at both the Main Campus and NWRC
cafeterias.

Budget

The budget for Student Activities, Athletics, and Commencement is guided by College
Policies and Procedures Memorandum 211 (P&P 211) which outlines the guidelines for
the use of the student activities fund.

Staff, First Year Student Success Programming, and Commencement

The budget for staff salaries and benefits, funding of first year student success
programming, and commencement expenses is not pre-determined by established
guidelines set forth in P&P 211.

Staff Salaries and Benefits (52.8% of funds; up from 52.2% in FY14)

(Increase of $39,000)
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FY15 Budget
04/23/14

The increase in net overall staff salaries and fringe benefits reflects the full-year
funding of all current positions in Student Life and Athletics in this budget. This includes
both salaries and full cost of all fringe benefits.

First Year Student Success Programming

(Level Funding)

This budget covers expenses related to programmatic efforts in support of entering and
first-year students. This includes Student Orientation and Registration (SOaR), New
Student Welcomes, Welcome Week, and Student Involvement Days.

Commencement

(Level Funding)

Commencement budget covers most graduation-related expenses and the May ceremony
expenses: student cap/gowns, honor cords, printing of programs, hall rental and event
production costs. Some expenses paid by other offices are ultimately recorded in this
account.

Child Care Support

(Level Funding)
The Child Care budget is needed as a contingency for any charges that might be needed

that are not covered by the KLC (third party vendor) contract or are beyond routine
institutional costs (housekeeping, maintenance, etc.)

Apportioned Funds

Once staff salaries and benefits, commencement expenses, and funding of first year
student success programming have been determined, the remaining funds will be
allocated as close as possible in the following manner:

Percentages Guidelines FY14 FY15

Student Publications 10% 10.0% 10.4%
Campus Programming 15% 14.3% 14.5%
Performing Arts 5% 3.2% 3.1%
Student Support 15% 17.3% 17.0%
Student Lead./Involv. 15% 15.0% 15.0%
Athletics 35% 35.3% 35.0%
Contingency 5% 5.0% 5.0%

100% 100.1% 100.0%
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FY15 Budget
04/23/14

Student Publications (Guideline - 10%; Actual — 10.4%)

(Increase of $4,215; 5.3%)

The minor adjustments will have a minimal impact on current programmatic levels.
Student Vanguard: Increased ad revenue is expected to minimize impact on the Student
Vanguard's reduction in allocation. Additionally, the number of printed copies will be

reduced and a new platform to increase online visibility will be explored.

CAP Magazine: Careful attention to production costs (e.g., minimize use of color,
decrease page count) will mitigate the slight decrease in budget for the CAP Magazine.

Student Handbook: The increase for the College’s Student Handbook is due to a new,
larger format designed to be more user-friendly.

Campus Programming (Guideline - 15%; Actual — 14.5%)

(Increase of $2,967; 2.6%)

The increase in Campus Programming moves it closer to the established guideline in
comparison to FY14.

Special Theme Programming: Funding for Special Theme Programming (Hispanic
Heritage Month, Black History Month, International Festival, Law and Society Week
support, etc.) was given a small increase.

Performing Arts (Guideline — 5%; Actual 3.1%0)
(Decrease of $374)

Spoken Word — Student Performances: There was a reduction in costs this year for
Spoken Word — Student Performances. Students primarily now meet on Saturdays at
NWRC and will be encouraged to create a formalized student club allowing them to
apply for funding through SGA.

Musical Events Licensing: The Musical Events Licensing line is used to pay for
BMI/SESAC/ASCAP (performing rights organizations) royalties and is a fixed cost.
These licenses allow the College to use and perform copyrighted music publicly.

Student Support (Guideline — 15%; Actual 17%)

(Decrease of $997; 0.7%)

Student Ambassadors: The number of Student Ambassadors will continue at 20 students.
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FY15 Budget
04/23/14

Health & Wellness Programs: This line covers student medical costs associated with P&P
308 (Infectious Agent and Blood borne Pathogen Exposure Policy).

Student Leadership and Involvement (Guideline — 15%; Actual 15%0)

(Increase of $1,343; 1.1%)

This section funds Student Government Association, Phi Theta Kappa, and all clubs and
organizations.

Athletics (Guideline 35%; Actual 35%)

(Increase of $1,100; 0.4%)

Most of the individual line item changes in the intercollegiate athletic lines are attributed
to the establishment of standard formulas for coach and assistant coach salaries across
teams — for both men's and women's teams. This is in response to joining the National
Junior College Athletic Association (NJCAA) and in response to our overall review of
the College's Title IX compliance efforts.

Tennis: The large increase in Tennis is a result of joining the NJCAA. Now, Men's
Tennis competes in the Spring while Women's Tennis competes in the Fall necessitating
two full-season coaching salaries. Prior to joining the NJCAA, Men's and Women's
Tennis competed together in a single season.

Insurance and Medical Services: The decreases in both Insurance and Medical Services
are anticipated due to reduced insurance premiums. Due to the Affordable Care Act, we
are assuming that all student athletes will have personal health insurance and thus will be
their primary insurance carrier. We anticipate that the College may now be the secondary
insurer. Insurance policies are carried for both intercollegiate and intramural programs.
Contingency (Guideline - 5%; Actual — 5%0)

(Increase of $698; 1.8%0)

The contingency line is split between Athletics (35%) and Student Life (65%). An
increase is needed to maintain the overall 5% guideline as articulated in P&P 211.

22



TABLE VII-A

STUDENT ACTIVITIES, ATHLETICS & COMMENCEMENT BUDGET FOR THE FISCAL YEAR 2014-2015
(WITH COMPARISON TO FISCAL YEARS 2012-13 AND 2013-14)

Variance
Approved Revised Proposed From 2013-14 % Change
2012-13 2013-14 2013-14 2014-15 Revised From 2013-14
Actual Budget Budget Budget Budget Revised
REVENUES
General College Fee $1,459,960 $1,445,495 1,530,448 $1,537,000 $6,552 0.4
Commencement Support $57,000 $57,000 57,000 57,000 0 0.0
Auxiliary Profits $786,949 $683,553 661,115 640,000 (21,115) (3.2)
Revenues from Activities $158,047 $145,000 145,000 145,000 0 0.0
TOTAL REVENUES $2,461,956 $2,331,048 $2,393,563 $2,379,000 ($14,563) (0.6)
EXPENDITURES
Student Publications $79,894 $78,905 $78,905 $83,120 $4,215 5.3
Campus Programming $213,339 $112,733 $112,733 115,700 2,967 2.6
Performing Arts $26,861 $24,874 $24,874 24,500 (374) (1.5)
Student Support $188,972 $136,777 $136,777 135,780 (997) (0.7)
Student Leadership &
Involvment $142,272 $118,357 $118,357 119,700 1,343 1.1
Athletics $308,140 $278,200 $278,200 279,300 1,100 0.4
Contingency $39,202 $39,202 39,900 698 1.8
First Year Student Success $137,943 $178,000 $178,000 178,000 0 0.0
Childcare Support $0 $5,000 $5,000 5,000 0 0.0
Commencement $157,054 $143,000 $143,000 143,000 0 0.0
Staff $1,190,446 $1,216,000 $1,216,000 1,255,000 39,000 3.2
Student Act - Renovations $136,947
TOTAL EXPENDITURES $2,444,920 $2,331,048 $2,467,995 $2,379,000 $47,952 1.9

Renovations (Org 32598) to: Winnet (S1-03; S2-08; S3-09; ------ )
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TABLE VII-B

STUDENT ACTIVITIES, ATHLETICS & COMMENCEMENT BUDGET FOR THE FISCAL YEAR 2014-15
(WITH COMPARISON TO FISCAL YEARS 2012-13 AND 2013-14)

Variance Variance
Final Approved Revised Proposed from 2013-14 % Change from 2013-14 % Change
2012-2013 2013-2014 2013-2014 2014-2015 Approved from 2013-14 Revised from 2013-14
Expenses Budget Budget Budget Budget Approved Budget Revised
STUDENT PUBLICATIONS
Student Vanguard $38,986 $34,905 $34,905 $33,000 ($1,905) (5.5) ($1,905) (5.5)
Limited Editions 5,623 6,000 6,000 6,000 0 0.0 0 0.0
CAP Magazine 4,778 6,000 6,000 5,500 (500) (8.3) (500) (8.3)
ESL Magazine 6,276 5,500 5,500 5,500 0 0.0 0 0.0
Student Handbook 24,232 26,500 26,500 33,120 6,620 25.0 6,620 25.0
Guideline - 10%
Actual - 10.4% 79,894 78,905 78,905 83,120 4,215 5.3 4,215 5.3
CAMPUS PROGRAMMING
Concert and Museum Tickets 108,076 19,250 19,250 20,000 750 3.9 750 3.9
Films 728 500 500 500 0 0.0 0 0.0
Lectures 6,933 5,000 5,000 6,000 1,000 20.0 1,000 20.0
Concerts 6,280 5,000 5,000 5,200 200 4.0 200 4.0
Theatre Tickets 19,899 16,483 16,483 17,000 517 3.1 517 3.1
Art Exhibits 5,252 5,000 5,000 4,000 (1,000) (20.0) (1,000) (20.0)
Special Theme Programs 34,491 28,500 28,500 30,000 1,500 5.3 1,500 5.3
Regional Centers 31,681 33,000 33,000 33,000 0 0.0 0 0.0
Guideline - 15%
Actual - 14.5% 213,339 112,733 112,733 115,700 2,967 2.6 2,967 2.6
PERFORMING ARTS
Spirit / Pep Band 641 1,500 1,500 1,500 0 0.0 0 0.0
Theatrical Productions 11,180 12,000 12,000 13,000 1,000 8.3 1,000 8.3
Spoken Word - Student Performances 9,324 4,374 4,374 3,000 (1,374) (31.4) (1,374) (31.4)
Musical Events Licensing 5,716 7,000 7,000 7,000 0 0.0 0
Guideline - 5%
Actual - 3.1% 26,861 24,874 24,874 24,500 374 (1.5) 374 (1.5)
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TABLE VII-B

STUDENT ACTIVITIES, ATHLETICS & COMMENCEMENT BUDGET FOR THE FISCAL YEAR 2014-15
(WITH COMPARISON TO FISCAL YEARS 2012-13 AND 2013-14)

STUDENT SUPPORT

Awards and Certificates

Hospitality

Advertising and Marketing

Co-Curricular Cultural & Educational Trips
Student Involvement

Leadership Training

Student Ambassador

Health & Wellness Programs

Guideline - 15%
Actual - 17%

STUDENT LEADERSHIP & INVOLVEMENT

Guideline - 15%
Actual - 15%

STAFF

Student Activities
Faculty Advisors
Athletics

(52.8% of total funds)

CONTINGENCY (OSA)

Final
2012-2013

Expenses

125

10,644
50,094
35,721
40,452
51,936

188,972

142,272

775,601
55,362
359,483
1,190,446

0

Approved Revised

2013-2014 2013-2014

Budget Budget
700 700
0 0
5,000 5,000
28,000 28,000
24,000 24,000
30,177 30,177
48,000 48,000
900 900
136,777 136,777
118,357 118,357
774,000 774,000
70,000 70,000
372,000 372,000
1,216,000 1,216,000
25,481 25,481
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Variance
Proposed from 2013-14 % Change
2014-2015 Approved from 2013-14
Budget Budget Approved
700 0 0.0
0 0 0.0
5,000 0 0.0
28,000 0 0.0
24,400 400 17
30,680 503 17
46,000 (2,000) (4.2)
1,000 100 11.1
135,780 997 0.7
119,700 1,343 1.1
802,600 28,600 3.7
72,000 2,000 2.9
380,400 8,400 2.3
1,255,000 39,000 3.2
25,935 454 1.8

Variance
from 2013-14
Revised

Budget

[eNeoNeNe]

400
503

(2,000)
100

997

28,600
2,000
8,400

% Change
from 2013-14
Revised

0.0
0.0
0.0
0.0
1.7
1.7

(4.2)

111

0.7

3.7
2.9
2.3

10.5



TABLE VII-B

STUDENT ACTIVITIES, ATHLETICS & COMMENCEMENT BUDGET FOR THE FISCAL YEAR 2014-15
(WITH COMPARISON TO FISCAL YEARS 2012-13 AND 2013-14)

ATHLETICS

General Athletic Support
Men's Varsity Basketball
Men's Baseball

Men's Soccer

Women's Soccer

Co-Ed Cross Country/Track&Field
Women's Basketball
Women's Volleyball
Women's Softball
Cheerleading

Co-Ed Tennis

Co-Ed Intramurals

Co-Ed Aerobics

Co-Ed Martial Arts
Insurance

Medical Services
Advertising and Marketing
Athletic Equipment

Guideline - 35%

CONTINGENCY (Guideline-5% ; Actual-5%)

SUBTOTAL

First Year Student Success
Childcare Support
Commencement

TOTAL EXPENDITURES

Variance Variance
Final Approved Revised Proposed from 2013-14 % Change from 2013-14 % Change
2012-2013 2013-2014 2013-2014 2014-2015 Approved from 2013-14 Revised from 2013-14
Expenses Budget Budget Budget Budget Approved Budget Revised
28,014 7,500 7,500 7,500 0 0.0 0 0.0
36,308 42,000 42,000 40,800 (1,200) (2.9) (1,200) (2.9)
21,295 0 0 0 0 0.0 0 0.0
13,465 28,000 28,000 25,000 (3,000) (10.7) (3,000) (10.7)
0 0 0 0 0 0.0 0 0.0
47,993 55,000 55,000 59,970 4,970 9.0 4,970 9.0
33,647 38,000 38,000 40,800 2,800 7.4 2,800 7.4
10,538 18,500 18,500 21,500 3,000 16.2 3,000 16.2
0 0 0 0 0 0.0 0 0.0
8,545 0 0 0 0 0.0 0 0.0
6,729 10,000 10,000 19,220 9,220 92.2 9,220 92.2
21,333 10,000 10,000 8,110 (1,890) (18.9) (1,890) (18.9)
20,385 15,000 15,000 20,400 5,400 36.0 5,400 36.0
0 0 0 0 0 0.0 0 0.0
44,078 44,200 44,200 30,000 (14,200) (32.1) (14,200) (32.1)
3,330 5,000 5,000 1,000 (4,000) (80.0) (4,000) (80.0)
942 1,000 1,000 1,000 0 0.0 0 0.0
11,538 4,000 4,000 4,000 0 0.0 0 0.0
308,140 278,200 278,200 279,300 1,100 0.4 1,100 0.4
0 13,721 13,721 13,965 244 18 244 18
2,149,923 2,005,048 2,005,048 2,053,000 47,952 2.4 47,952.0 2.4
137,943 178,000 178,000 178,000 0 0.0 0 0.0
0 5,000 5,000 5,000 0 0.0 0 0.0
157,054 143,000 143,000 143,000 0 0.0 0 0.0
$2,444,920 $2,331,048 $2,331,048 $2,379,000 $47,952 2.1 $47,952 2.1
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Complete With 15

New Scholarship Initiative

Complete With 15 will provide eligible students, who enroll in four courses (minimum 12 credits) each
semester, with a scholarship that will fund an additional 3-credit course. By enrolling in five courses per
semester with a minimum of 15 credits, students will accelerate their time to complete an associate’s degree
thus saving time and reducing debt.

Each semester, beginning fall 2014, up to 100 students will be chosen to participate. Students will be provided
with the support needed in order to be successful and must fulfill all responsibilities.

Eligibility to Participate in Complete With 15

e Must complete the Complete With 15 Scholarship Application

e Must be an enrolled Community College of Philadelphia student in good academic standing with a
minimum cumulative GPA of 2.5

e Must have no holds or outstanding financial obligations

e Must have successfully completed a minimum of 24 earned credits which can include transfer credits,
credit by exam and credit for life experience

e Any developmental courses must have been completed with a passing grade on the first attempt and
prior to participation in Complete With 15

e All remaining courses required for the associate’s degree must be able to be completed within three
semesters (assuming enrollment in a minimum of five courses per semester)

e Must not have been enrolled for 15 or more credits five courses in the previous semester

e Must be a Philadelphia County resident

Student Responsibilities

e Sign and submit scholarship agreement

e Complete a graduation review to certify eligibility to graduate within three semesters in an associate’s
degree program of study

e Advance in prescribed course requirements within an outlined sequence

e Meet with an academic advisor at least once a semester

e Register for upcoming semester during first week of web registration

e Fulfill all responsibilities outlined in scholarship agreement including:

Maintain good academic standing

No withdrawals or course failures

Seek support if needed or as directed

No changes to agreed upon course sequence, major or degree

Meet all financial obligations

Demonstrate continued commitment to Complete With 15 scholarship goals

Failure to meet stated responsibilities will result in termination of future eligibility

VVVVVYVY

April 8,2014 — S. Hirsch
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STUDENT OUTCOMES COMMITTEE OF THE
BOARD OF TRUSTEES

SUMMARY of AUDIT ACTIONS

May 1, 2014 Meeting

Summary of Geographic Information Systems Audit

At CCP, Geographic Information Systems (GIS) is a constellation of three programs, an
Associate’s Degree, an Academic Certificate, and a Proficiency Certificate. The AAS and
Academic Certificate programs were proposed in 2006; the proficiency certificate was added in
2010. The program, when it was initiated, was ahead of its time; and to this day, there are a
limited number of programs regionally that support this discipline. The program, here,
however, has limited enrollment (averaging less than 10 students combined) and may no longer
provide the educational experiences that best support learners.

The program has many strong assets, and has demonstrated a capacity for constructive change.
The program director has constantly striven to keep the degrees and courses up to date, both in
terms of content and delivery, with a mind toward student and industry needs. The reputation
of the program is strong as well—students from nearby colleges enroll in courses here to
supplement the degrees from their home institutions. Courses have been pruned when they
are no longer appropriate, offerings have expanded online, and there is an effort to provide
software options that are free to students. Finally, the program has sought to provide students
with additional extracurricular learning activities—engaging them in activities such as tutoring,
presenting at conferences, conducting research, and partnering with GIS practitioners.

Pertinent data include:

e The programs are small; combined averaging fewer than ten students a semester.

e Students tend to be older than the average of the College and are more likely to be
college ready.

e Many students already enter the program with a Bachelor’s or graduate degree.

e Student performance indicators (GPA, retention, good standing) are all higher than the
College’s average.

e Since the program’s inception, employment opportunities have decreased for
individuals with only a GIS degree, but have grown for job seekers who have an extant
degree in an appropriate discipline (e.g. urban planning, epidemiology, architecture) and
a GIS certificate

e The cost per FTE is lower than both the College and Division medians.
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e Thereis only 1 other associate’s level program and 1 bachelor’s level program in the
greater region.
Recommendations for the program:

1. Close the GIS degree and academic certificate programs.
Although the GIS program has high quality courses and engaged faculty, the programs
have very low participation and, given the nature of job opportunities within the
workplace, a degree solely in GIS will not lead to employment. Closing these will allow
the program to focus on options that better match the current directions of the field
and student needs (see recommendation 2, below).

2. Review proficiency certificate to ensure it meets the current industry needs.
The program already has an excellent relationship with industry through its Advisory
Committee. Employing these connections should enable the program to craft
proficiency certificate(s) that will attract professionals to the program or will allow
students with other interests to add GIS into an existing portfolio of study. Part of this
process must include the timing of courses, which should seek to strike an appropriate
balance between regular offerings and filled course seats. Online and hybrid course
offerings should also continue to be pursued.

Action: The Student Outcomes Committee of the Board recommends that the Board of Trustees
accept the audit of the GIS program.
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I. Executive Summary

At CCP, Geographic Information Systems is a constellation of three programs, an
Associate’s Degree, an Academic Certificate, and a Proficiency Certificate. The program,
when it was initiated, was ahead of its time; and to this day, there are a limited number
of programs regionally that support this discipline. The program, here, however, has
limited enrollment (averaging less than 10 students combined) and may no longer
provide the educational experiences that best support learners.

The program has many strong assets, though, that have demonstrated a capacity for
constructive change. The program director has constantly striven to keep the degrees
and courses up to date, both in terms of content and delivery, with a mind toward
student and industry needs. The reputation of the program is strong as well—students
from nearby colleges enroll in courses here to supplement the degrees from their home
institutions. Courses have been pruned when they are no longer appropriate, offerings
have expanded online, and there is an effort to provide software options that are free to
students. The program director, too, is the driving force behind a highly engaged
advisory council and part time faculty group. Finally, the program has sought to provide
students with additional extracurricular learning activities—engaging them in activities
such as tutoring, presenting at conferences, conducting research, and partnering with
GIS practitioners. This involvement has extended into alumni as well, who have stayed
part of the program even after leaving the program.

Students in the program are performing well as evidenced by SLO assessment and
indirect data on course completion and GPA, although the small numbers make
comparison to the College or Division difficult. Courses have a tendency to run with
lower enrollments; additional course planning may be a necessary part of ongoing
changes to the program.

It is recommended that the program close the AAS and Academic Certificate to allow
program resources to be focused on proficiency certificates, which appear to be more in
line with the future of the field.

Il. Program

Geographic Information Systems is a computerized spatial database management
system for capture, storage, retrieval, analysis, and display of geographic information.
Along with general education, the GIS AAS degree courses provide students with the
knowledge and practical skills necessary to develop and manage geospatial projects and
to interpret and implement GIS as a decision support tool.

31



The Geographic Information Systems (GIS) program teaches students how to turn maps
into super sources of information. They learn how to understand the technical process
behind GIS, use basic GIS tools, develop a portfolio of GIS work, create and manage a
GIS database, and design and complete GIS projects. Students receive hands-on training
utilizing up-to-date computer hardware and software, and learn theories and skills to
manage GIS projects.

A. Brief History of the Program

In 2004, faculty conducted a feasibility study for a GIS degree program. They noted
that GIS skills were in demand at a number of government agencies, urban and
regional planning commissions, highway departments, oil and gas companies, health
agencies, architecture firms, and sanitation departments. The mean salary for
positions with these skills was about 50% higher than the mean for all jobs in
Philadelphia. Burlington County Community College and Rowan College had recently
started GIS programs (the only other programs in a 40 mile radius of the city),
meaning that CCP would be an early provider of the program. It was recommended
that the College develop a GIS program.

The AAS and Academic Certificate programs were proposed in 2006; the proficiency
certificate was added in 2010. The proposal documents noted that nationally, GIS
was a growing and rapidly evolving field. The hope was to tap into a market of
individuals with degrees already working in the fields mentioned above who needed
to update their skill sets to meet the growing technological advances in GIS. The
program also hoped to attract recent high school graduates and other individuals
who had not previously enrolled in postsecondary education who would be
interested in entry level positions that required GIS skills.

The nature of the field has encouraged the program to regularly update their course

offerings to meet the fast-paced technological developments in software, hardware,
and applications (See D, below).
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B1. Curriculum Sequence (Degree)
Course Number and Name Pre- or Corequisites  Credits Gen Ed Req.

First Semester

GIS 101 - Introduction to GIS 3

GEOG 101 -Intro to Physical Geography or

GEOG 103 - Intro to Human Geography 3 Social Science
ENGL 101 - English Composition | 3 ENGL 101
CIS 103 - Applied Computer Technology 3 Tech Comp
MATH 118 - Intermediate Algebra or higher 3 Mathematics
Second Semester
GIS 102 - Intermediate GIS GIS 101 3
GIS 104 ;rc;f;ﬁz:;f:mpmer Cartography GIS 101 3
GEOG 101 - Intro to Physical Geography or
GEOG 103 - Intro to Human Geography or GEOG 101 or
GEOG 180 - Urban Geography or GEOG 103 3
GEOG 222 - World Regional Geography
ENGL 102 - The Research Paper ENGL 102 (C or better) 3 Info Lit
Directed Elective*
Third Semester
GIS 201 - Advanced Geospatial Applications GIS 102 3
GEOG 101 - Intro to Physical Geography or
GEOG 103 - Intro to Human Geography or GEOG 101 or
GEOG 180 - Urban Geography or GEOG 103 3
GEOG 222 - World Regional Geography
EASC 111 - Environmental Conservation 3 Nat. Science
Directed Elective* 3
General Elective
Fourth Semester
GIS 203 - Remote Sensing and Global
Positioning Tecghnologies GIS 101, Math 118 3
GIS 206 - Introduction to Web GIS GIS 101 3
Humanities Elective 3 Humanities
Directed Elective* 3
General Elective 3
Total Credits 30

*ADC 101, ADC 103, ADC 163, ADC 186, ADC 273, ART 105, ART 125, ART 150, ART 151, CIS 105,
CIS 106, CIS 130, CIS 150, CIS 205, CIS 230, CSCI 111, CSCI 112, MATH 121, MATH 137,
MATH 161, MATH 162, MATH 163, MATH 251
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B2. Curriculum Sequence (Academic Certificate)

Course Number and Name Prerequisites Credits
Summer Session
CIS 103 — Applied Computer 3
Technology
GIS 101 - Introduction to Geographic 3
Information Systems
First Semester
ENGL 101 — English Composition | 3
MATH 118 - Intermediate Algebra or higher 3
GIS 102 - Intermediate Geographic GIS 101 3
Information Systems
GIS 104 - Principles of Computer GIS 101 3

Cartography and Visualization

Second Semester

ENGL 102 — The Research Paper

ENGL 101 ("C" or better) 3

GIS 203 - Remote Sensing and Global

GIS 101, MATH 118 3
Positioning Technologies

GIS 201 - Advanced GIS Systems GIS 102 3

Summer Or Third Semester
GIS 206 - Introduction to Web GIS GIS 201 3
Total 30

B3. Curriculum Sequence (Proficiency Certificate)
Course # Course Title Pre- and Credits

Select 3 of the following courses

Corequisites

GIS 101 Introduction to Geographic Information Systems 3

GIS 102 Intermediate Geographic Information Systems GIS 101 3

GIS 104 P.rlncuc.)Ies.of Computer Cartography and GIS 101 3
Visualization

GIS 201 Advance Geospatial Applications GIS 102 3

GIS 203 Remote Sgnsmg and Global Positioning GIS 101 3
Technologies

GIS 206 Introduction to Web GIS GIS 201 3

Total 9
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C. Curriculum Map

GIS 101 GIS 102 GIS 104 GIS 201 GIS 203 Remote
Courses Introduction | Intermediate | Principles of Advanced Sensing and

to GIS GIS Computer Geospatial Global Positioning

Cartography Applications | Systems
and

Student Learning Outcomes Visualization
Identify how geospatial technologies
can be used with various Introduced | Intermediate Mastery Mastery
organizations and applications
Identify necessary equipment
(software and hardware) and data Introduced | Intermediate Mastery Mastery
needed to complete projects.
Manage geodatabases (creating,
obtaining and updating geospatial Introduced | Intermediate | Intermediate Mastery Mastery
data resources)
Effectively use various geospatial ) )
technologies Introduced | Intermediate | Intermediate Mastery Mastery
Conduct Geospatial analyses
(geocoding, buffer, clip, distribution, Introduced | Intermediate Mastery Mastery
correlations and networking)
Work productively both
independently and in teams on Introduced | Intermediate Mastery Mastery Mastery
geospatial projects
Design cartographic representations
(maps) of geospatial analyses, draw
conclusions and prepare reports and Introduced | Intermediate Mastery Mastery Mastery

presentations that convey geospatial
research, applications and conclusions

D. Revisions to the Curriculum
In 2010, the AAS program was revised to better meet changes in the profession
and the educational needs of students. Three redundant courses were
eliminated (Applications in GIS—GIS 105, Problem Solving with GIS—GIS 202,
and Database Development for GIS—GIS 205). Another course (Spatial Analysis
and Mapping in GIS—GIS 103) was eliminated as it was seen by the Advisory
Committee as more appropriate for a graduate level. Two other courses
(Applications in Global Positioning Systems Technology—GIS 203 and Remote
Sensing—GIS 204) were combined into one. Additional directed electives were
added and the computer science requirement was changed from an introductory

course to a more advanced one.

In 2013, two additional changes were made to the AAS program in consultation
with the Advisory Committee. The first was the addition of a course for web GIS
design, the second allows for more flexibility among directed electives. An
additional change was made to the certificate program: a web GIS course
replaced a traditional geography course. This course was also added to the list of
potential courses for the proficiency certificates.
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The program’s director and faculty have also made a number of course updates
to keep the program current with a rapidly changing field (GIS 101, GIS 201, and
GIS 102 have either been recently updated or are currently under revision).

E. Future directions for the field/program

GIS has evolved, over the past few years, into an important component of fields
such as urban planning, history, or computer science. Rather than existing solely
as a separate entity, it has evolved into a discipline that supports a number of
career fields.

The discipline is also heavily dependent upon technology; advances such as cloud
storage and improved tracking systems are quickly integrated into the field. It is
critical for faculty and students to stay relevant.

I1l. Profile of Faculty
A. Program Faculty

Faculty Member Position Courses Taught

Deirdre Garrity-Benjamin | Assistant Professor, Geography

MS, Environmental Policy | Curriculum Coordinator

Seth Hackman Adjunct Instructor Introduction to GIS

MBA; Certificate, Geomatics

Paul Caris Adjunct Instructor Introduction to GIS;

PhD, Geography Introduction to Physical
Geography

Geri Miller Adjunct Instructor Intermediate GIS; Computer

MA, Geography Cartography and Visualization

Luis Oliveri Adjunct Instructor Remote Sensing and Global

MS, Agricultural Science Positioning Technologies

B. Faculty Engagement

The one full time faculty member in the program is very active in the discipline,
the division, and the College generally. She has cultivated a culture of
engagement among the part time faculty members.

Program faculty supported an active student organization, which has worked
with the PA Bar Association, won awards from the NJ Department of
Environmental Protection Mapping contest, presented at Law and Society Week
at CCP, and participated in several volunteer activities. Students also regularly
assist faculty and administrators with research and tutor other students. The
program regularly hosts programs and workshops for current and future
students, alumni, and local professionals. As the program accumulated
graduates, the GIS Club has evolved into a GIS Professionals Group made up of
current students as well as faculty alumni.
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IV. Program Characteristics

A. Student Profile
Student numbers for the GIS program are small, but growing; averaging just over

7 students in the past five years, but growing from four to nine in that time
(Table 1). The small numbers make comparisons to the division or College
challenging. However, at present, the program enrolls a student population that
is more likely to be white, older, and less in need of developmental coursework
(Table 2). Course enrollment patterns run far below those of the College or the
division, averaging about 50% (Table 3).

Table 1. Headcounts

Fall Fall Fall Fall Fall 5Year 5Year
2008 2009 2010 2011 2012 Average Change
H 4 7 7.4 9
GIS Degree eadcount 8 9 9 350%
FTE Headcount 3 5 6 7 7 5.6 250%
GIS Certificate Headcount 0 1 2 0 4 1.4 --
FTE Headcount 0 0 1 0 1 0.4 --
GIS Proficiency  Headcount 0 0 0 0 2 0.4 --
Certificate FTE Headcount 0 0 0 0 1 0.2 -
. . Headcount 8,442 8,892 8,711 8,717 8,217 | 8595.8 | -5.39%
Liberal Studies
FTE Headcount 5758 6313 6,175 6,137 5747 | 6026 | -3.18%
College Headcount 17,327 19,047 19,502 19,752 18,956 | 18916.8 | 9.36%
FTE Headcount 11,883 13,362 13,696 13,682 13,111 | 13146.8 | 10.35%
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Table 2. Demographics

Demographics: Running 5 Year Average

GIS

GIS CGelft Prof ;23::2 College
Cert

Female 12.6% 59.5% 50.0% 63.5% 65.2%
Male 87.4% 40.5% 50.0% 357% 34.1%
Unknown 0.0% 0.0% 0.0% 0.8% 0.7%
Native American 0.0% 0.0% 0.0% 0.5% 0.5%
Asian 7%  0.0% 0.0% 54%  7.2%
African American 352% 429% 50.0% 48.5% 48.2%
Latino/a 8.1% 0.0% 0.0% 6.5% 6.1%
White 36.5% 36.5% 25.0% 25.9% 25.2%
Other 10.4%  0.0%  0.0% 3.8%  3.8%
Unknown 3.1% 23.8% 25.0% 9.4%  9.1%
16-21 29.1% 1.7% 0.0% 32.6% 32.3%
22-29 27.8% 40.8% 25.0% 33.6% 36.1%
30-39 341% 20.0% 25.0% 15.6% 17.0%
40 + 9.0% 58% 50.0% 16.5% 13.4%
Unknown 00% 17%  00% 17%  1.2%
Full Time 37.7%  0.0%  0.0% 33.7% 31.4%
Part Time 62.3% 100.0% 100.0% 66.3% 68.6%
All Developmental 133% 16.7%  0.0% 29.1%  27.6%
Some Developmental | 283%  0.0%  0.0% 45.7% 43.8%
College Ready 58.3% 83.3% 100.0% 25.1% 28.6%

38



Table 3. Course Enrollments

Fall Spring  Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring
2008 2009 2009 2010 2010 2011 2011 2012 2012 2013 Average Average
Courses 2 1 2 2 4 4 4 4 3 3 3 2.8
Program | Avg Enrollment 13 10.5 11 11 13 11.8 11 14 9.7 13.3 11.5 12.1
Percent Filled 43% 44%  46% 45% 54% 49% 46% 58% 40% 56% 46% 50%
Courses 1441 1520 1551 1674 1711 1721 1581 1577 1474 1465 1552 1591
Division | Avg Enrollment 20.2 206 215 21.3 20.9 213 20.4 20.2 214 213 20.9 20.9
Percent Filled 81% 82%  86% 86% 83% 84% 81% 81% 84% 82% 83% 83%
Courses 2689 2822 2870 3090 2915 2987 2996 2918 2719 2716 2837.8 2906.6
College | Avg Enrollment 21.2 212 223 22 21.9 21.6 21.9 22.2 22.3 22.1 21.9 21.8
Percent Filled 83% 83% 87% 86% 84% 83% 85% 85% 86% 84% 85% 84%
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B. Student Outcomes
Because of the newness of the program and the small number of students, the
programs’ success data are limited; there has been only one graduate each from
the program and the certificate. Despite this, numbers for retention and GPA
generally mirror that of the rest of the College. When examining transfer rates
(Figure 1), it is important to note that the AAS degree is not designed for
transfer, but rather for direct entry into the workforce. Recent changes in
Temple University’s regulations mean that the program’s students are no longer
guaranteed dual admissions there.

Table 4. Outcomes Data: 5 Year Averages

DeGgIrsee GIS Cert GlgePrI;Of Division  College

Good Standing 86.5% 97.6% 100.0% 83.1% 84.1%

Standing  Probation 13.5% 2.4% 0.0% 15.0% 13.2%
Dropped 0.0% 0.0% 0.0% 2.9% 2.8%
Returned/Same 77.6% 100.0% - 64.1% 65.6%

Fall-Spring  Returned/Different 7.6% 0.0% -- 6.5% 5.2%
Retention  Graduated 2.5% 0.0% -- 2.3% 2.0%
Did Not Return 12.3% 0.0% -- 27.1% 27.2%
Returned/Same 38.4% 0.0% - 35.7% 36.5%

Fall-Fall Returned/Different 2.5% 0.0% - 9.7% 8.5%
Retention  Graduated 9.4% 0.0% -- 8.1% 8.2%
Did Not Return 49.6% 100.0% - 46.5% 46.8%

Graduated 0.0% 0.0% -- 9.8% 9.9%

Success at  Long Term Success 41.7% 50.0% -- 36.9% 35.8%
Departure  Short Term Success 37.5% 50.0% - 15.6% 17.7%
Unsuccessful 20.8% 0.0% - 37.7% 36.6%

Course Course Completion 85.4% 94.3% 100.0% 87.9% 88.4%
Outcomes  GPA 2.96 3.54 3.50 2.66 2.65
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Table 5. Degrees Awarded

2008 2009 2010 2011 2012
GIS Degree 0 0 0 0 1
GIS Certificate 0 0 1 0 1
GIS Prof Cert 0 0 7 0 5
Liberal Studies 1081 1159 956 1027 1088
College 1985 2127 1908 1966 2132

Figure 1. Transfer by Departure Status®

% of Students who Transferred

100% -
80% -
60% -
40% -
0% - r I

Graduated Earned45 Earned24 Earned12 Earnedless Grand Total
or more to 44 creditsto 23 credits than 12
credits credits

B GIS Degree M Liberal Studies m College

! Fall 2005- Spring 2010 Cohorts

4



V. Learning Outcomes and Assessment

A. Student Learning Outcomes

Upon completion of this degree, graduates will be able to:

Identify how geospatial technologies can be utilized within various
organizations/applications

Identify necessary equipment (software and hardware) and data needed
to complete projects

Manage geodatabases (creating, obtaining and updating geospatial data
resources)

Effectively use various geospatial technologies such as Geographic
Information Systems (GIS), Global Positioning Systems (GPS) and Remote
Sensing (RS)

Conduct geospatial analyses and operations (geocoding, buffer, clip,
distribution, correlation, and network)

Work productively on geospatial projects, both independently and in
teams

Design cartographic representations (maps) of geospatial analyses, draw
conclusions, and prepare reports and presentations that convey
geospatial research/application/conclusions

Data for program level outcomes have been collected, and are currently in the
process of being compiled. Report will be completed during Summer 2014.

B. Course Learning Outcomes

Table 6: Timeline for Course Learning Outcomes

Course Assessment Evidence Collected
GIS 101 Fall 2011

GIS 102 Spring 2012

GIS 104 Fall 2011

GIS 201 Spring 2013

GIS 203 Fall 2012

The program is currently up to date on assessment of course learning outcomes, all
courses (101, 102, 104, 201 and 203) are completed. Program SLOs remain to be
assessed. In all cases, students were meeting SLOs by the end of the course. In
cases where they were not (at midterms), the program is in the process of making
appropriate changes such as potentially requiring prerequisites, or providing
additional support materials. A sample course SLO report can be seen in Appendix

A.
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The program uses a variety of assessment methods for its SLOs, often utilizing
multiple assessments for each outcome. These include traditional methods such as
exam questions and rubrics, but also innovative techniques such as peer
evaluations.

C. QVIs /335s

335 documentation is up to date for all courses. QVIs have shown the program to
be of high quality, but low viability. 335s have also resulted in many of the course
changes noted above. A sample 335 may be found in Appendix B.

D. Surveys
Too few students have completed the program to have reliable data from
graduates.

E. Advisory Committee

The Advisory Committee meets regularly and has provided support for the program
in terms of job and internship possibilities for students, recommendations for
curricular changes, and assistance with marketing the program. For Advisory
Committee members and their affiliations, see Appendix C.

VI. Resources

Because of the nature of the coursework, many courses in GIS require computer labs
and specific software programs. The program faculty have made an effort to utilize as
many free software packages as they can to keep costs low for both students and the
College. The program also makes efforts to offer many courses online.

VII. Demand
CCP is the only school in the area to offer associate’s degrees or certificates in GIS (GIS /

Cartography or Geography, other). There is only one local school (Rowan College) to
offer a bachelor’s degree in GIS. Burlington County Community also offers an associate’s
degree, but inquiries there reveal they are often forced to run courses with fewer than
five enrolled students.

There is a documented need for professionals with GIS training. However, there are very
few jobs for individuals solely with a degree in GIS; additional professional experience is
usually required.

VIII. Operating Costs
The costs for the GIS program have been lower than the median costs for both the
College and the division.

43



Figure 2: Program Costs per Full Time Equivalent Student

Cost per FTE
$4,000.00
$3,500.00 — e
$3,000.00 = e —=— e
1 L ————
$2,000.00
$1,500.00
$1,000.00
$500.00
07-'08 08-'09 09-'10 10-'11
------ GIS $2,600.52 $2,987.52 $2,678.85 $2,962.56
— = Division Median|  $3,146.86 $3,492.92 $3,225.52 $2,962.56
College Median | $3,203.53 $3,465.86 $3,156.83 $3,228.85

IX. Findings and Recommendations
1. Close the GIS degree and academic certificate programs.

Although the GIS program has high quality courses and engaged faculty, the
programs have very low participation and, given the nature of job opportunities
within the workplace, a degree solely in GIS will not lead to employment. Closing
these will allow the program to focus on options that better match the current
directions of the field and student needs (see recommendation 2, below).

Timeline: Fall 2014: begin process of program closure, current students
contacted. Spring 2015: no new students admitted, plan for
completion for currently enrolled students. Spring 2018: final
students graduated.

Persons Responsible: Program Director, Associate Dean, Dean.

2. Review proficiency certificate to ensure it meets the current industry needs.

The program already has an excellent relationship with industry through its
Advisory Committee. Employing these connections should enable the program to
craft proficiency certificate(s) that will attract professionals to the program or
will allow students with other interests to add GIS into an existing portfolio of
study. Part of this process must include the timing of courses, which should seek
to strike an appropriate balance between regular offerings and filled course
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seats. Online and hybrid course offerings should also continue to be pursued.
Timeline: Spring 2015

Persons Responsible: Program Director, Division Dean, Program Faculty, Advisory
Committee.
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Appendix A: Sample SLO Report

Assessment of Student Learning Outcomes Reporting Form
Social Science Department/GIS 104

Responsible person(s) Geri Miller Instructor- Deirdre Garrity Benjamin- Report writer
Data collection semester: Spring 2013 Data analysis and action plan development semester: Summer 2013

Outcome

Assessment Strategies - Describe the techniques and tools
you used to assess student learning including, but not limited

to:

Expected Benchmark -

Describe your expectations

for student
accomplishment of the
outcome.

Results (data)

Action Plan - How will
the faculty address the
results of assessment?
What changes will be
made to try to improve
student learning?

Demonstrate in
writing their
understanding of
terms related to
computer
cartography

The assessment tool that was used was a mid term exam
and a final project.

A series of multiple choice and short answer questions
were given on the midterm and a final project which
included a writing portion was given during the final
exam period.

1 part-time faculty member conducted the assessment. .
A total of 10 students were enrolled in this course

All of the students in this course did not have GIS 102
before taking GIS 104.

It is anticipated that 75% of

our students will master
this evaluation metric.

After grading the
midterm 50% of
students received a C
but 80% of the
students received a B
or better on the Final
Project.

Our expected
benchmark was not
achieved.

How will the faculty
address the results of
assessment? What
changes will be made
to try to improve
student learning?

Although not a course
prerequisite, by taking
GIS 102 before GIS 104
may better prepare the
students for success.

This learning objective
will be reassessed when
the course is offered
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again in 2014.

Express orally
their analysis of a
mapping problem

The assessment tool that was used was in class
discussions

1 part-time faculty member conducted the assessment.
The assessment was given throughout the semester

10 students were enrolled in the course

A participation grade of 5% was incorporated into the
final grade of the student. No clear grading rubric was
given of the term participation.

We expect 80% of students
to achieve this learning
objective

80% of the students
received a full 5%
participation grade
in the course.

While 80% of the
students received a B or
better on this learning
objective, a clear
grading rubric of the
expectations of the
term participation was
not given.

This objective will be
reassessed the next
time the course is
offered in 2014.

Demonstrate
through the use
of a computer
based system of
ARC GIS software
their ability to
create a temporal
animation

The assessment tool that was used was a final project
1 part-time faculty member conducted the assessment.
The assessment was given during the final exam period
The final project requires students to create a temporal
animation in the final map. An example of the final
project is attached.

We expect 75% of students
to demonstrate
competence of this learning
objective.

80% of the students
received a B or
better on the final

We will continue to use
the same methods of
assessment since
students are
demonstrating
competence meeting
this learning objective.

No action is needed at
this time

We will reassess in 2
years.
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Appendix B: Sample GIS 335 Document

Community College of Philadelphia
Summary
Credit Course Evaluation

This form is used to document compliance with 22 Pa. Code § 335 (Community College Courses) for
course review by faculty. Analysis of the relationship of course content to expected course outcomes, and

course outcomes to programmatic outcomes serves as an indirect assessment measure.

Course Number and Name: GIS 201: advanced Geospatial Applications

Catalog Description:

This course introduces the advanced technical topics of data models, geoprocessing and enterprise GIS
systems. Students will also learn advanced geospatial concepts though case studies that examine real-
world application of GIS technology principles. Prerequisite: GIS 102

1. Isthe course consistent with the College Mission? Yes _ X_ No___
This course is consistent with the College mission in several ways. By using data models, generating
and deriving data sets and understanding the server side of GIS improves a student’s ability to pursue
paths of inquiry. It also requires students to interpret and evaluate what they have discovered, and
to improve their ability to express the reactions to their discoveries in an effective manner. This
course helps students prepare for future work by requiring that they create maps, charts and data
tables for their portfolios, a critical component in the GIS hiring process. All of the above help
heighten a student’s curiosity, which leads to an active interest in intellectual questions that may help
solve cultural, social and scientific issues.

2. Does the credit assighment meet accepted practices?
Yes_X_ No___
This course meets the accepted practice, typically topic based GIS courses are three credits.

3. Do the course materials reflect the knowledge in the program’s field of study?
Yes_ No_X_
The original materials included in the course documents met the knowledge of the field of study at
the time but need to be revised to include current technology used. The original materials for this
course include the use of two texts related to two of the four major sections covered in the course.
The texts are to be related to Data Models/Schema Design and Geoprocessing and contain tutorial
exercised related to modeling and data collection. The other two topics dealing with server GIS and
Case Studies will use supplemental handouts and online articles to reflect current day trends. Arc
GIS software will be used along with the texts. Besides the basic ARC GIS software, the students will
also need the Spatial Analyst and 3D Analyst extensions.

While the software requirements and topics dealing with server GIS and Case Studies will continue in
the revision, the text book and tutorial options will evaluated.

4. s the Catalog description of the course accurate? If no, explain needed changes.
The catalog description of the course accurately describes the content of this course, which is
advanced geospatial applications

5. Is the course content appropriate to help students achieve student learning outcomes at the course

level, program level or general education/ core competency level?
Yes X_ No
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Currently, the course content is appropriate to help students achieve learning outcomes at the course
level but the course needs to be revised to include current technologies used in the field. This course
uses many approaches to education including lecture and discussion, computer based exercises and
portfolio development. The content and activities help students demonstrate all expected course
outcomes: loading data into a standard model, demonstrating in writing understanding of the
information technology implications of working with this GIS technology in multidepartment
organizations and applying GIS skills (analysis and software modeling) to case studies.

6. Do the student learning outcomes match the needed knowledge base and skills to achieve
programmatic and/or general education/core competency outcomes, and/or to prepare students for
the succeeding course (s)? (Refer to curriculum map, program assessment plan, etc.)

Yes__X__No

This course requires students to have completed GIS 102: Intermediate Geographic Information
Systems. This prerequisite is needed in order that students have a basic understanding of mapping
as well as the software used. Review of the curriculum map shows that this course supports
achievement of the programmatic outcomes focused on managing geodatabases and effective use of
geospatial technologies. It allows students to demonstrate mastery of all program outcomes:
identifying how geospatial technologies can be used with various organizations and applications,
identifying necessary equipment and data needed to complete projects, managing geodatabases,
effectively using various geospatial technologies, conducting geospatial analysis working
independently and in teams on geospatial projects; and, designing cartographic representations of
geospatial analyses and conveying research, application and conclusions.

By completion of this course, students will be prepared to take GIS 206: Introduction to Web GIS.
7. If applicable, is the course content similar to that of other transfer institutions?
Yes X__No____

This course content is similar to that of other transfer institutions. Institutions such as West Chester
University, and Rowan University offer similar courses.

8. Has the Department Head presented the Summary of the Credit Course Evaluation findings for
departmental review and appropriate action? Please include method of communication e.g.
department meeting.

Yes. The Department Head has posted this summary evaluation to the departmental listserv.

Action Plan (including timeline for completion):

This course will be revised by the Spring of 2014. The course needs to include current advanced
GIS tools, including but limited to Python scripting, Model Builder and other advanced GIS tools and
applications.
The above course is approved and deemed to be in compliance with College requirements for credit

course evaluation and Pennsylvania Department of Education Chapter 335 Audit documentation
requirement.

Act 335 eval 10-27-11
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Appendix C: GIS Advisory Committee Members

Name

Professional Association

Relationship with Program

Helene lavecchia
Paul Caris

Seth Hackman
Mark Dodds
Sarah Low

Chris Pollard
Jason Sladinski
Benn Viss

Luis Oliveri

Geri Miller

CSC (IT Company)

New Jersey Department of Env. Protection
New Jersey Department of Env. Protection

City of Philadelphia

Federal Government- Parks Service

Delaware Valley Regional Planning Commission
American Water

Philadelphia Gas Works

Geodec Consulting

ESRI (GIS Software Company)
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Adjunct Professor
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National Community College

Benchmark Project

BP

President's Report for Dr. Judith R. Gay

COMMUNITY COLLEGE OF PHILADELPHIA

Key National Benchmarks - Where Does Your Institution Stand?

Your college participated in the National Community College Benchmark Project in 2013. This research is conducted annually by The National
Higher Education Benchmarking Institute (NHEBI) at Johnson County Community College. We would like to share some of the key results of this
study with you. The report illustrates how your college compared to national data, representing 270 community colleges.

The full NCCBP report, available online, contains more than 150 benchmarks on student demographics, measures of student success, faculty
and staff data, workforce and community outreach, and institutional characteristics and effectiveness metrics.

Member colleges use the benchmarks to support:

Strategic planning and selection of KPIs
Accreditation

Internal and external accountability activities
Institutional transparency

Documentation of student success

Full-time Students Completed or
Transferred in Three Years

100%
75%
H
: ]
25% . == -
= = B
oy = i ==
Your 10th 25th Median 75th 90th
College
Percentiles

[. Transferred @ Completed )

The percent of students out of the unduplicated full-time, first-time, credit
headcount from Fall 2009 IPEDS GRS cohort who either completed a degree or
certificate before fall 2012 or who transferred to four-year institutions before fall
2012.

Persistence Rate

100%

7s% 73

50% 45

- I I I I I

0%
Your 10th 25th Median 75th 90th
College
Percentiles

[. Next-Term @8 FaII—FaIn

The persistence rate is the percent of Fall 2011 credit students, both full- and part-
time, who return to the campus for the next term (usually Spring 2012), or for the
next fall term (Fall 2012). This metric excludes students who graduated or
completed certificates in the time frame.

Part-time Students Completed or
Transferred in Six Years

100%
75%
= | = B
= = m m B

oy = = =

Your 10th 25th Median 75th 90th

College

Percentiles

(- Transferred @0 Completeﬂ

The percent of part-time students out of the unduplicated part-time, first-time,
credit headcount from Fall 2006 IPEDS GRS cohort who either completed a degree
or certificate before fall 2012 or who transferred to four-year institutions before
fall 2012. i

Instructional Cost per FTE Student

$10000
$7500
5,079
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Your 10th 25th Median 75th 90th
College
Percentiles

2012 instructional costs include salaries, benefits, supplies, travel and equipment
for all full- and part-time faculty and other instructional administration and
support personnel per full-time equivalent student.
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College-level Courses:
Completer Success Rate

100%
80
75%
50%
25%
0%
Your 10th 25th Median 75th 90th
College
Percentiles

The percent of students, institution-wide, who received grades of A, B, C, or Pass in
college-level credit courses in fall 2011.

Developmental Completer Success Rate
100%

75%

62

52
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Your 10th 25th Median 75th 90th
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Percentiles

[- Math @8 WritingJ

The percent of students, institution-wide, who received grades of A, B, C, or Pass in
developmental/remedial math and writing courses in fall 2011.

Strengths

The following benchmarks are where your community college
performed at its best. The benchmark is followed by the percent
rank for your institution.

1. % of Graduates and Completers that Achieved their
Educational Goal

Your Rank - 90th pPercentile

2. Transferred: FT Students in Six Years
Your Rank - 86th Percentile

3. Transferred: PT Students in Six Years
Your Rank - 85th percentile

4. % of Part-Time Students that Transferred in Three Years
Your Rank - 84th percentile

5. % of Full-Time Students that Transferred in Three Years
Your Rank - 83" Percentile

Next Steps - Peer Comparisons

~ Opportunities for Improvement

The following benchmarks are where your community college
may need improvement. The benchmark is followed by the
percent rank for your institution.

1. % of Students that Received a Passing Grade in Math
Developmental/Remedial Courses of those that Compeleted
the Course

Your Rank - 7t percentile

2. % of Students that Received a Passing Grade in Writing
Developmental/Remedial Courses of those that Completed
the Course

Your Rank - 8th Percentile

3. % of Full-Time Students that Completed in Three Years
Your Rank - 8th Percentile

The NCCBP On-Line Peer Comparison Tool allows you to compare your results to similar
community colleges. Please contact us if you would like assistance using this tool.

More Information

Thank you for being an NCCBP member. Find more information on the NCCBP by
visiting our website www.NCCBP.org or by calling or emailing the Benchmark Institute.

Dr. Lou Guthrie, Director
National Higher Education
Benchmarking Institute

Your research office will be able to provide additional benchmarks from the research,

including peer comparisons.

The full NCCBP report, available online, contains more than 150 benchmarks on
student demographics, measures of student success, faculty and staff data, workforce
and community outreach, and institutional characteristics and effectiveness metrics.

Johnson County Community College
12345 College Blvd.

Overland Park, KS 66210
913-469-8500 Ext. 4019

E-mail: louguthrie@jccc.edu

To view this report online, go to www.nccbp.org/report/president and log in.



Post ATD site visit - thank you and some observations - Samuet Hirsch https://outlook.ofﬁceB65.com/owa/#viewmodel=ReadMessagéItem&It...
Post ATD site visit - thank you and some observations

Jan Lyddon <jwlyddon@gmail.com>

Wed 5/21/2014 401 PM

To:Samuel Hirsch <SHIRSCH@cop.edu>; Judith Gay <JGAY@cep.edu>;.

Cc’ Jacquelyn M. Belcher' <jmboptionsunitd@aol.com>;

Dear Sam and Judy,
| am writing on behalf of both Jacquee and myself following our V|5|t

We sincerely appreciate the thoughtful arrangements you made for the site visit, which enabled us to see
first-hand the work that is underway and planned at CCP. We continue be enthusiastic supporters of the
conscientious and intentional approaches you are taking, and the strong collaboration between Academic and.
Student Affairs to address student success. Using the Principles Assessment as framework we offer the

following items as feedback from our visit:

Committed Leadership
The senior administration’s interest in student success is evident in the support it provides for these

efforts. We note as well the regular reporting about student outcomes and clear communications about them,
both to the top levels of the College and throughout, and this also came through in the themes in the institution's
plans. _ _

With several individuals filling interim roles your strong leadership team and solid "bench strength” has
undoubtedly been instrumental in carrying forward the student success agenda. This leadership team, and
leadership among others within the institution, will be a significant asset for the new president to build on. We
look forward to working with him.

The academic and enroliment plans were impressive, ambitious but real:stlc and helpful to read. They
are clearly "threaded" together to accomplish common goals of increased student success.

Use of Evidence
We appreciated the careful approach ail have taken in understanding and using data to inform decisions.

An example was in the preamble to each section of the academlc master plan in which you cited chal[enges from
the AACC report [citation here].

The presentation and discussion at the Core Team meeting of the new benchmark data on cohort
persistence and graduation rates was very encouraging. We were glad to see this clarity of thought and helpful
framework for further disaggregation. We have noted before - and have heard you discuss as well - the increased
importance of helping all understand the data so they can make effective use of the many reports available.

When we met with Dawn Sinnott we were especially glad to hear more about her efforts to coliaborate
with IT, Academic Assessment and Evaluation, and with the faculty to increase use and understanding of data.
The College has benefited from a wealth of data, but it is often overwhelming and may not have had obvious
interconnections or user friendliness. We applaud Dawn's efforts and encourage senior leadership to help
position and support this work such that it can have a bigger impact.

We were genuinely impressed as well with John Moore's work, including how he approaches folding
assessment efforts into regular work rather than treating it as episodic or separate efforts. We believe that the
work he and Dawn are doing can be woven together to increase the use of data.

The Quality and Viability Indicators (QVI) approach is a notable model. We wonder if there are
associated program-level or department-level student persistence reports that will enable faculty to identify areas
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Post ATD site visit - thank you and some observations - Samuel Hirsch

-4

Equity

https://outlook.office365.com/owa/#viewmodel=ReadMessageliemé&It...

for improvement in supporting students with majors in their area.

We were a bit surprised to find given all the excelience we noted, that evaluation models and plans were’
not routinely developed for all of the major initiatives. We understand from Dawn that Ron Jackson regularly
coilaborates with her office in developing evaluation as interventions are designed, but that does not seem as
evident with other interventions. We encourage the College to strengthen this area and we are available to lend

support for this.

- Broad Engagement

The "bubble up" approach to developing institutional plans is a great example of broad engagement of
faculty - a key group that directly affects student success. We are also glad to see the iaunch of an online course
for new adjuncts that includes pedagogy modules. The Teaching Circle efforts are also a strong trend that we

'hope to learn more about in future visits.

We also believe that including more discussion and information about key initiatives at the College in

.cabinet meetings is a greatidea. Morebvér, the work that Dawn Sinnott is doing to incorporate data discussions

into regular professional development is a terrific intersection of broad engagement and use of data.

One of the strongest points at CCP is the Center for Male Engagement and we always appreciate hearing
about its continued good work. The launch of efforts to reach and serve Latino students, and also LGBTQ students
is evidence of your commitment to equity. We will eagerly await mformatlon on how your efforts with these

additional groups of students are moving forward.

Systemic Institutional Improvement

Evidence of this is abundant, both in the reflection report and in our discussions with individuals and
groups. We appreciate that you have reviewed the effectiveness of the early alert system and are now revamping

and updating it. We'll be interested to hear more as this goes forward.

As the new President comes aboard we look forward to helping him gain greater understanding of the
importance and impact of your Achieving the Dream work. As we suggested, it is sometimes helpful to conduct
the coaches’ site visit in the fall when a new president's term begins, and we look forward to collaborating with

you to schedule it at the time that would prove most effective.

Again, thank you for your efforts to make our site visit informative and logistically easy. It was particularly
touching to have a college president helping us flag down the cab - that was a first in our ATD coaching!

~ We wish you a good summer and a smooth transition into a new year and new leadership.

Jan

Jan W, lyddon, Ph.D.
Data Coach
Columbus, OH
281-389-5684
jwlyddon@gmail.com

NOTICE The information contained in this e-mail may contain confidential and/or proprietary information intended only for the use of the
Individual(s) or Entity{ies) named above. If you are not the intended recipient of this e-mail, or the employee or agent responsible for
delivering this e-mail to the intended recipient, you are hereby notified that any unauthorized use, dissemination or copying of this-e-mail is
strictly prohibited. If you have received this e-mail in error, notify the sender by replying fo this message and delete the e-mail from your
system. When responding to this communication, remember that it could be fost in transit and viewed by a party other than the addressee.
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MEETING OF THE BUSINESS AFFAIRS COMMITTEE
OF THE BOARD OF TRUSTEES
Community College of Philadelphia
Wednesday, June 18, 2014 — 9:00 A.M.

Present: Mr. Jeremiah White, presiding; Mr. Matthew Bergheiser, Ms. Suzanne Biemiller,
Stella Tsai, Esq., Lydia Hernandez Vélez, Esq., Mr. William Finn, Dr. Judith Gay,
Mr. Harry Moore, Mr. Todd Murphy, Mr. James P. Spiewak, and Jill Weitz, Esq.

AGENDA PUBLIC SESSION
Prior to discussion of the agenda items, Committee members had a brief dialogue

related to the College’s finances and future challenges and the role that the Business Affairs
Committee will need to play.

(1) 2014-15 Property and Casualty Insurance Renewal Program (Action Item):

Discussion: Mr. Spiewak explained that the College insurance program is reviewed
annually prior to the July 1 renewal. During the renewal strategy meeting held on February 25,
2014, it was decided that since the College had marketed its program in the two previous years,
Willis (the College’s current Broker) would approach the incumbent carriers with the intent of
securing identical (or better) coverages at premiums close to expiring. This strategy was effective
as the overall increase in insurance premiums will be $19,770 or a 2.3 percent increase.
Attachment A provides a summary of coverage limits and deductible amounts. Mr. Spiewak then
provided a brief overview of the College’s insurance coverage and renewal premiums.

General Liability

United Educators (UE) offered a renewal premium of $160,942 which is $7,664 or 5
percent higher than the expiring rate with no change to the deductibles ($25,000 each occurrence;
$100,000 annual aggregate). The College has had UE as its general liability insurer for the past
thirteen years. The College was again granted a 4 percent premium rate credit based upon certain
risk management initiatives that were undertaken during the year. Furthermore, the College is
entitled to a dividend of $11,308 from United Educators if at least one coverage line (GL or
Umbrella) is renewed. This, in effect, makes the net cost to the College for fiscal year 2014-15
equal to $149,634. United Educators is organized as a reciprocal risk retention group — owned by
its members like CCP; this would be the third consecutive year that the College will have received a
dividend. The 4-year aggregate dividend to the College totals $65,113. It was noted that the
majority of claims against this policy are for alleged slips and falls. Currently, the College’s
deductible is $25,000 per year with an annual cap of $100,000.

Umbrella
The College’s umbrella liability coverage ($25 million for any one loss) has also been with

United Educators for thirteen years. UE’s policy form offers the most comprehensive coverage in
the higher education market for umbrella/excess coverage according to Willis. United Educators
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offered a renewal rate of $84,539 which is $2,463 or 3 percent higher than the previous year's
premium. This policy also sits on top of the $1 million coverage for student medical malpractice
insurance. It also provides excess general liability, automobile liability, employers’ liability and
foreign liability insurance. As with the general liability policy, the College was granted a 4 percent
premium reduction based upon certain risk management initiatives that were undertaken during
the year.

Workers' Compensation

The College’s workers’ compensation coverage has been with Highmark for the past
year. They offered a renewal premium of $336,764, an increase of 1 percent or $3,629 over
the expiring premium. The College continues to have a relatively low experience and the
College’s experience modification factor decreased from .886 to .846, a decrease of 5 percent.
The Human Resources Office and the College’s Safety Committee continue to review all work-
related claims and offer recommendations and training efforts where needed. The College’s
Safety Committee again received re-certification from the PA Department of Labor; this
automatically makes the College eligible for a 5 percent reduction in premium.

Property

Since the College had recently moved its property coverage to Affiliated FM two years ago,
it was decided that this coverage would not be marketed provided stable premiums were offered.
Affiliated quoted a rate of $171,258 or $1,097 (1 percent) above the expiring premium. This policy
also provides $7 million of business interruption insurance.

Educator Legal Liability

The Educator Legal Liability (ELL) policy provides management liability protection ($15
million limit with a $75,000 retention) for the College’s Board of Trustees and the Foundation’s
Board of Trustees, employment practices liability, employed lawyers liability and professional
liability for faculty and staff. AIG, the incumbent carrier, provided a quote of $85,698 that is 6
percent or $4,619 higher than the expiring premium. Willis also approached United Educators, but
the premium was higher.

Automobile

The incumbent carrier, Philadelphia Insurance Co., offered a renewal rate of $17,796
which is $495 or 3 percent higher than the prior year. Hartford, Harleysville, Fireman’s Fund
and Travelers were also approached by Willis but these carriers would only provide automobile
policies if they had another more substantial line of business included, such as general liability
or workers’ compensation. The automobile policy covers employees driving College owned,
rented or hired vehicles as well as providing collision and comprehensive coverages for the
College’s Facilities’ trucks, one sedan and the mailroom van.
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Student Medical Malpractice

CNA offered a quote of $7,856 that is $411 or 5 percent lower than the expiring premium.
The College again received rate reductions for being a long-term client (4+ years) and for having
no claims during the most recent four-year period. The number of students participating in clinical
settings affects the cost of this insurance. This policy provides $1 million in coverage to the
College and to students and faculty related to their activities in a clinical setting.

Crime

Travelers, the incumbent carrier, offered a renewal rate of $5,000 that is $304 or 6
percent above the expiring rate. Travelers offered this rate based upon their opinion that the
College had strong existing internal control features to prevent employee theft. This policy
provides the College with protection against 1% party (employee) theft and 3™ party theft and
fraud for a limit of $4 million.

International Liability

This policy was last marketed for the 2012-13 fiscal year and a three-year policy was
purchased from AIG. This policy provides foreign-based general liability, automobile liability, and
workers compensation coverage as well as travel, medical and security assistance services for
faculty and staff traveling abroad. This policy also includes kidnap and extortion coverage. The
annual cost for this coverage is $2,851, which is the same as the prior year.

Security and Privacy (Cyber Insurance)

This insurance offers protection to the College if there were data security breaches or
compromises of student and/or employee “private” information (as determined by federal and
state jurisdiction). The carrier will provide forensic and legal assistance from a panel of experts to
help determine the extent of the breach and the steps required to comply with applicable laws,
include the following: notification to persons who must be notified under applicable law; offer 12
months of 3-bureau credit monitoring to affected individuals; identify theft-related fraud resolution
services for individuals enrolled in credit monitoring who become victims of identity theft; and
extend coverage for theft, loss or unauthorized disclosure of information held by business
associates as defined by HIPPA. First party benefits include protection for data recovery and
business interruption, extortion threats and regulatory defense and penalties. The policy also
protects the College against 3™ party legal action for damages arising from the alleged breach
(including defense costs). The renewal quote received from AIG, is $17,325, the same as the
expiring premium. AIG'’s policy also does not contain an exclusion related to portable devices and
data that is not encrypted.

Broker Fee

The annual fee for 2014-15 is $50,000, the same as last year, in accordance with the
three-year agreement with Willis entered into in 2012-13.

The following chart summarizes the recommended 2014-15 insurance program:
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Renewal Expiring

(2014-15) (2013-14)
Coverage Carrier Premium Premium
General Liability ($1M) United Educators $160,942 $153,278
Umbrella ($25M) United Educators 84,539 82,076
Workers” Compensation Highmark 336,764 333,135
Property Affiliated FM 171,258 170,161
Educators Legal Liability ($15M) AlG 85,698 81,079
Automobile Phila. Insurance Co. 17,796 17,301
Student Medical Professional

Liability ($1M) CNA 7,856 8,267

Crime ($4M) Travelers 5,000 4,696
International Liability AIG 2,851 2,851
Security & Privacy ($1M) AIG 17,325 17,325
Travel Accident 1,350 1,350
TOTAL INSURANCE PREMIUMS $891,379 $871,519
Broker Fee Willis $ 50,000 $ 50,000

Action: Ms. Tsai moved and Ms. Hernandez Vélez seconded the motion that the
Committee recommend to the full Board that the above 2014-15 insurance program with a total
cost, including broker fee, of $941,379 be approved. The motion passed unanimously.

(2) Payment Gateway RFP (Action Item):

Discussion: Mr. Murphy explained that a payment gateway is an e-commerce solution
that enables students and other interested parties to make payments securely online with credit
cards, debit cards, and by e-Check. The payment gateway integrates directly with Banner
Information Systems, the enterprise resource planning software utilized by the College, to allow
tuition and fee payments to be posted real-time in student accounts. Mr. Murphy explained the
RFP process that the College recently undertook, and Mr. Spiewak provided a historical
prospective on credit card fees.

On March 19, 2014, the College issued a Request for Proposal to solicit responses for a
new payment gateway provider. The College received six (6) responses for review. A
committee of College administrators served on the evaluation team. Heartland Campus
Solutions ECSI met or exceeded the minimum requirements of the RFP and offered the most
effective cost savings to the College and students. (See cost matrix contained in Attachment
B.) Heartland Campus Solutions ECSI is a leading provider of electronic payment solutions
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providing support to more than 300,000 merchants worldwide. On Tuesday, May 29, 2014,
Heartland Campus Solutions ECSI held a presentation for the evaluation committee.

Currently, students at the College pay a $12.00 convenience fee per credit/debit card
transaction. The College subsidizes an additional $1.50 per transaction bringing the total cost
of the convenience fee to $13.50 per transaction. Students who take advantage of e-Check to
make payments are not subject to a convenience fee. However, the College incurs a
convenience fee of $1.75 per e-Check transaction. Heartland Campus Solutions ECSI’s proposal
reduces the convenience fee to $9.00 per credit/debit card transaction and provides e-Check
transactions for free, that is, at no cost to students or the College. This represents a savings of
$52,218 for students and $42,786 to the College. In addition to cost savings, Heartland
Campus Solutions ECSI offers the following key enhancements:

. Mobile POS (devices that accommodate in-person payments for special
events)
The ability to accept international credit/debit card payments

. The ability to schedule/edit/cancel future payments, as well as, store
payment profiles

. 24/7/365 days customer service support to students and the College

o Address verification for credit/debit card transactions to reduce the
potential for fraud

o The ability to distinguish credit card from debit card transactions for
Durbin Amendment pricing

. PCI Level 1 and PA-DSS Compliant to protect customer data

Action: Mr. Bergheiser moved and Ms. Biemiller seconded the motion that the Committee
recommend to the full Board that the College enter into a three-year contract with Heartland
Campus Solutions ECSI in the annualized cost of $156,654.00. The motion passed unanimously.

(3) Capital Request for West Building Projects (Action ltem):

Discussion: Mr. Spiewak stated that at the April, 14, 2014 Business Affairs Committee
meeting, staff recommended and received approval for up to $300,000 of construction,
professional services and outfitting costs associated with the West Building Projects to be
charged against the fiscal year 2013-14 capital budget. At that time, it was noted that the
exact amount will be based upon the completed, stored and billed work as of June 30, 2014
with the remaining costs incorporated into the capital budget for fiscal year 2014-15. The
contractor's work efforts are ahead of the construction timeline so more costs will be incurred
as of June 30, 2014 then previously projected. Mr. Spiewak stated that it is anticipated that the
construction capital costs to be absorbed in fiscal year 2013-14 will be in the $475,000 to
$550,000 range. Ms. Biemiller questioned staff concerning the funds for the additional capital
costs. Mr. Spiewak stated that the additional amount will come from the lump-sum City
appropriation which has the effect of using slightly more of City funds for the capital budget
and slightly less for the operating budget.
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Action: Ms. Herndndez Vélez moved and Ms. Tsai seconded the motion that the
Committee recommend to the full Board that staff increase the amount of construction,
professional services and outfitting costs associated with the West Building Projects to be
charged against the fiscal year 2013-14 capital budget to a level up to $650,000. The motion
passed unanimously.

(4) Change Order for Garage Repairs (Action Item):

Discussion: Mr. Spiewak and Mr. Moore reported that the parking garage is undergoing
renovations addressing structural issues. During these renovations electrical wire ways, which
are embedded within the concrete structures, and the circuits within them, have been identified
as severely deteriorated and the cause of repeated electrical faults effecting lights and general
utility services being used during restorations. This issue is particularly problematic on three
ramps which suffered extensive water infiltration failures. Electrical contractors have reviewed
possible solutions and have recommended an alternate to embedded wire ways, suggesting
surface mounted wire ways and devices, mounted in such a manner as to lie intentionally
"uphill" from any potential water source. The failed wire ways will be abandoned in-place.
Pricing is based on a per ramp effort as each ramp is on a dedicated branch of the service
provided to the garage. This pricing is $23,800 per ramp, for a proposed total of $71,400. Mr.
Moore stated that the need for further electrical replacements will be evaluated with the belief
that the water infiltration problems the garage had been experiencing are mitigated by the
current renovation efforts.

Action: Ms. Tsai moved and Ms. Hernandez Vélez seconded the motion that the
Committee recommend to the full Board to authorize the increased scope to Watts Restoration,
Inc. in the amount of $71,400. The motion passed unanimously.

(5) Next Meeting Date

The next regularly scheduled meeting of the Committee will occur on Wednesday,
September 17, 2014 at 9:00 A.M. in the College’s Isadore A. Shrager Boardroom, M2-1.

JPS/Im

Attachments
LORETTA/BAC/0614Minutes
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ATTACHMENT A

SUMMARY 2014-15 PROPERTY AND CASUALTY INSURANCE
PROGRAM COVERAGE LIMITS AND DEDUCTIBLE AMOUNTS
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Community College of Philadelphia

Property Coverage Comparison

- A ATED ) ATED
ROFER AND -
BOILER & (WA R i
013 70 2014 014 T0 20
Limits
Blanket Limit {Property Damage $356,197,286 $357,420,786
- Real & Personal Property)
{ Sub-Limits
Blanket Business Intefruption . $7,000,000 $7,000,000
Extra Expense — The company will pay the greater of $5,000,000 $5,000,000
the sub- limit or 15% of the reported annual Business
Interruption values
Earth Movement (Annual Aggregate, for all coverages $100,000,000 $100,000,000
provided)
Flood (Annual Aggregate, for all $100,000,000 $100,000,000
coverages provided)
Machinery Breakdown Included Included
430 - 440 N. 15" Street Building $4,500,000 Buitding $4,500,000 Buitding
: Vacancy Clause Applies | Vacancy Clause Applies
Extensions of Coverage
Sub-Limits .
Fire Fighting Materials and $100,000 $100,000
Expenses
Professional Fees $100,000 $100,000
Expediting Expenses $250,000 $250,000
Trees, Shrubs, Plants and Lawn limit $100,000 $100,000
($1,000 per item) {81,000 per item)
Pavements and Roadways $1,000,000 $1,000,000
Land and Water Clean Up Expense (Annual $50,000 $50,000
Aggregate, for all coverages  provided) '
Installation Floater $250,000 $250,000
Newly Acquired Property ~$2,500,000 $2,500,000
Unnamed Locations Coverage $2,500,000 $2,500,000
Unnamed Locations World-Wide $1,000,000 $1,000,000
Fine Arts ' $1,500,000 $1,500,000
Accounts Receivable $1,000,000 $1,000,000
Valuable Papers and Records $1,000,000 $1,000,000
Library Books $5,000,000 not to exceed | $5,000,000 not to exceed
, $100 per book $100 per book
Electronic Data Processing, Data $3,000,000 $3,000,000
and Media
Demolition and Increased Cost of
Construction
o Undamaged Portion Policy Limit Policy Limit
e Demolition $10,000,000 $10,000,000
e Compliance with the Law’ Included in Demolition Included in Demolition
Business Interruption Included in Demolition Included in Demolition
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Community College of Philadelphia

PROPERTY AND

BOILER & MACHINERY

AFFILIATED FM
EXPIRING
2013102014

AFFILIATED FM
RENEWAL
20114102015

._Errors and Omissions $1,000,000 $1,000,000
Transit Coverage $1,000,000 - $1,000,000
Tenants Legal Liability and - $500,000 $500,000
Expenses
Soft Costs $100,000 $100,000 ;.
Research Experiments Included Included
Research Animals $250,000 not to exceed $250,000 not to exceed

$1,000 per animal $1,000 per animal
Personal Property of Students and Teachers not to $1,000,000 $1,000,000
“exceed a limit of $10,000 Per Student or Teacher _
(Annual Aggregate, for all coverages provided)
Terrorism Policy Limit See below

Business Interruption - Extensions of Coverage Sub-

Limits ' ]
Days of Ordinary Payroil 90 Days 90 Days
Days of Civil Authority 30 Days 30 Days
Off-Premises Service Interruption $2,500,000 . $2.,500,000

—_Contingent Business Interruption $500,000 $500,000
Ingress/Egress $1,000,000 $1,000,000
Extended Period of indemnity 365 days 365 days

Deductibles: : _

Earth Movement (per occurrence for each location for $100,000 $100,000
all coverages provided)

Flood (per occurrence for each $100,000 $100,000
location for all coverages provided) ‘

Off-Premises Service Interruption 24 Hours 24 Hours
Qualifying Period |
430-440 N. 15" Street Building $50,000 $50,000
All Other Losses $25,000 $25,000

Premium $180,189 $181,444

Certified Act of Terrorism $10,000 $10,036 |

Engineering Fee $8,500 $8,500

Commission 15% minus engineering 15% minus engineering

fee fee

Net Commission $170,161 $171,258

Payment Terms Upfront Upfront
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Community College of Philadelphia

General Liability Coverage Compafison

An i:ﬁportant note - UE is offering a dividend to their renewing members this year. CCP will be eligible for
$11,307.68 if you renew at least one line of coverage with UE.

L) ) ) )
( 0 2014 014 1O 20
Limits of Liahility : '
General Aggregate - $3,000,000 $3,000,000
Each Occurrence : $1,000,000 $1,000,000
Fire Damage Legal Liability $1,000,000 $1,000,000
Medical Expenses Per Person _ $5,000 ‘ $5,000
Deductible :
Property Damage $0 $0
Each Occurrence : $25,000 $25,000
Annual Aggregate $100,000 $100,000
Coverages
Defense Costs are in addition to the Limits of Yes Yes
Liability ‘
Premises/Operations Yes Yes
Products/Completed Operations : Yes Yesg
Independent Contractors Yes | Yes
Blanket Contractual Liability : Yes Yes
Personal & Advertising Injury Yes Yes
Personal Injury — Non-employment sexual _ ' Yes Yes
harassment coverage
Premises Medical Payments ~ Yes Yes
Liquor Liability ‘ Yes Yes
Premises Non-Owned Automobile Liability Yes Yes
Mobile Equipment ‘ : Yes Yes
Broad Form Property Damage Yes Yes
Watercraft (no submersible) up to 50 feet and Yes - Yes
rowing shells regardless of length ‘
Additional Coverages/Extensions
Amendment of Pollution Exclusion — smoke : Yes Yes
from hostile fire, pollution from HVAC,
application of pesticide & herbicides .
Sudden and Accidental Above Ground Pollution Yes Yes
(including bodily injury in laboratories)
Additional Insured - (blanket wording — anyone Yes Yes
whom you are required by written contract to
include as additional insured)
Allied Health Services provided at student Yes ‘ Yes
infirmaries are included if the services are '
provided by an employee of the educational
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Community College of Philadelphia

"UNITED ED : UNITED ED

GENERAL LIABILITY ' EXPRING ; RENEWAL
' 201370 2014 2014102015

institution who is a registered nurse, licensed

practical nurse, licensed or certified athletic

trainer, nurse practitioner or other allied health

personnel : _

Joint Venture Coverage Yes Yes

Punitive Damages included where insurable by Law Yes Yes

‘Temporary” Employees are included as Insureds Yes Yes

Uncompensated volunteers are included as Yes Yes

Insureds at the discretion of the Institution

Mental Anguish is included as Bodily Injury Yes Yes

Corporal Punishment, sexual assault / Yes Yes

molestation coverage (perpetrator excluded)

Athletic Events (including liability for participants) Yes Yes

Worldwide Territory, including incidental foreign Hired / non- Yes Yes

owned automobile coverage

Foreign Terrorism / Foreign Hostilities Exception Yes Yes

Broadened Knowledge of Occurrence Yes Yes

Amend Definition of Occurrence Endorsement No | Yes

90days Notice of Cancellation Yes Yes
Premium $159,666 $167,648
RMPC Credit {$6,387) ($6,706)
Total Policy Cost $153,279 $160,942
Commission 0% | 0%
Payment Terms Upfront Upfront |

Subjectivities:

1. Please provide contact information for the appropriate person to coordinate required reporting for Medical
service payments. (Has been Agnes Trummer in the past)

2. Signed GL signature page.

3. Updated contact information sheets.

4. Listen 2 UE Roundtables or Webinars for the 4% RMPC
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Community College of Philadeiphia

Automobile Coverage Comparison

- ADELPHIA 0 - AD 0
» RUTOMOB 3
| 014 014-20
Limits of Liability
Combined Single Limit (B! & PD per Accident) - $1,000,000 $1,000,000
Symbol 1
Personal Injury Protection — Symbol 5 Statutory Statutory
Added Personal Injury Protection — Symbol 5 Maximum Maximum
Uninsured Motarist — Symbol 2 $1,000,000 $1,000,000
Underinsured Motorist — Symbol 2 $1,000,000 $1,000,000
Physical Damage
Comprehensive Deductible — $500 $500
Symbois 2, 8
Collision Deductible — Symbol 2, § $1,000 $1,000
Hired/Borrowed Car Physicai ACV or repair or ACV or repair or |
Damage replacement of the | replacement of the vehicle,

vehicle, whichever is less

whichever is less

9 Equal Instaliment

GarageKeepers Liability $50,000 $50,000
Comprehensive Deductible $500 each accident | $500 each accident $2 500
$2,500 aggregate aggregate
Collision Deductible $500 $500
Additional Coverages/Extensions
Rental Reimbursement Coverage Yes Yes
(up to $100 a day for up to 30 days)
Additional and Combination First Party Benefits — Yes Yes
$277,500
Hired Autos Specified as covered autos you owned — Yes Yes
CA%916
Broadened Poliution Liability Coverage No No
Employees as Insureds (include employee rentals in Yes Yes
their name on_company business)
Fellow Employee Exclusion Deleted for managers and Yes Yes
above :
Towing and Labor ($100 per disablement) Yes Yes
Blanket Additional Insured Lessor Yes Yes
Unintentional Errors & Omissions Yes Yes
Broad Named Insured Wording Yes Yes
Broadened Notice of Occurrence Yes Yes
Broadened Knowledge of Qccur. Yes Yes
60 Days- Notice of Cancellation Yes Yes
Transfer Rights of Recovery Endorsement Yes Yes
Number of Power Units 6 6
Premium $17,301 $17,796
Commission 0% | . 0%
Payment Terms "DIRECT-25% Down and DIRECT-25% Down and

9 Equal Instaliment
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Community Colfege of Philadelphia

Workers Compensation Coverage Comparison

WORKERS’ COMPENSATION

Limits of Liability

" HIGHMARK
EXPIRING
2013102014

HIGHMARK
RENEWAL
2014102015

Workers’ Compensation Statutory Statutory
Employer’s Liability Each Accident $500,000 $500,000
Employer's Liability Disease Aggregate $500,000- $500,000
Employer's Liability Disease Each Employee $500,000 $500,000

Coverages/Extensions . -
Other State Insurance (applies in all states Only PA but can writein | Only PA but can write
MD and NJ on an in MD and NJ on an

except Monopolistic States)

incidental basis

incidental basis

PA Modification Factor 886 846
Payroll $78,480,000 $79,487,000
Premium Information Subject to Audit Subject to Audit |
Plan Type Guaranteed Cost Guaranteed Cost
Premium _ $333,135 $336,774
Commission 0%. | 0%
Net Commission $333,135 $336,774
Payment Terms 10 Payments-10% 10 Payments-10%

Deposit w/ balance in 9
equal monthly payments

Deposit w/ balance in 9
equal monthly payments

Conditions for Binding

» - Cooperation with Highmark Casualty’s Loss Control consultants to improve safety and mitigate losses.

e Willingness and ability to accommodate modified duty restrictions when necessary. Signature required
on the attached “Return to Work" commitment letter. Can utitize CCP Revised Letter that CCP prepared
last year. :

» Cooperation with Highmark Managed Care and implementation of physician panel with
acknowledgment forms signed by all employees.

- In regards to signing Employee Acknowledgement forms, if a client currently has a physician panel
posted they would not be required to have employees sign the Employee Acknowledgement of
Rights and Responsibilities. There are two additional times that the Employee Acknowledgement
must be signed -- the time of hire and time of injury. it would be CCP’s responsibility to have the
employees sign this document no matter if they treat with Worknet or another provider on the
panel.

 Cooperation with Highmark preferred legal firms. Same firms as last year
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Community College of Philadelphia

Excess LiaBiLITY

Excs Liability Coverage Comparison

UNITED ED

UNITED ED

: EXPIRING RENEWAL
‘ 20137102014 201470 2015
Limits of Insurance
Each Occurrence $25,000,000 $25,000,000
Annual Aggregate Limit for: $25,000,000 $25,000,000
(i) Product Liability
(iy - Completed Operations Liability
(iii) Employee Occupational Disease Liability
Sexual Molestation - $25,000,000 $25,000,000
Underlying Limit Retention $1,000,000 $1,000,000
inception Date July 1, 2000 July 1, 2000
Maintenance Deductible $10,000 per drop down $10,000 per drop
coverage down coverage
Underlying Insurance Aggregate Exhaustion:
= Employers Liability Yes Yes
= Professional Liability (student blanket)
= General Liability
= Foreign Liability
Coverage/Extensions
“Pay on Behalf of" Yes Yes
Defense Costs are inside the Limits of Liability
Worldwide Territory Yes Yes
Pollution — follow Form to Primary Policies Yes Yes
Athletic Event Liability - Including injury to Participants Yes Yes
Professional Liability of Employees in the student health Yes Yes
services ) .
Security Forces Liability - Yes Yes
Sudden and Accidental above ground pollution Yes Yes
(including bodily injury in laboratories) '
Liquor Liability — Host & Licensed Sales Yes Yes
Watercraft (non-submersible) under 26 feet and Yes Yes
rowing shells , ' - :
Corporal Punishment, sexual assault / molestation Yes Yes
(perpetrator excluded) '
Punitive Damages included where insurable Yes Yes
90 Days -Notice Cancellation Yes Yes
Premium $85,496 $88,061
RMPC Credit ($3,420) ($3,522)
Total Policy Cost $82,076 $84,539
Payment Terms -Upfront Upfront
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Community College of Philadelphia

Additional Limit Options

$30,000,000 $35,000,000 $40,000,000

Limit . _

Premium $98,628 $102,150 $105,672
RMPC ($3,945) ($4,086) | {$4,227)
Total - $84,683 : - $98,064 $101,445
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Community College of Philadelphia

Educators Legal Liabilt Coverage

EDUCATORS LEGAL LIABILITY

Limits of Liability

AiG
EXPIRING
2013102014

AlG
RENEWAL
2014102015

D&O and Not-for-Profit $15,000,000 $15,000,000
Organization
Crisis Management Fund for D&Q $50,000 $50,000
Employment Practices $15,000,000 $15,000,000
Employed Lawyers $5,000,000 $5,000,000
Policy Aggregate (Shared limit of $15,000,000 $15,000,000
Liability between D&O, EPL &
Employed Lawyers)
Side A Excess Limit $500,000 $500,000
Self-Insured Retention {per claim}
{including defense cost)
Non-Indemnifiable directors, trustees & officers $0 $0
Crisis Management Event $0 $0
- Non-employment Discrimination $75,000 $75,000
claims (EPL coverage section) o
Employed Lawyers coverage section $10,000 $10,000
. All other claims $75,000 $75,000
Continuity Date : D&0 and EPL 07/01/1998 07/01/1998
Continuity Date : Employed Lawyers 07/01/2007 07/01/2007
| Defense Counsel Provisions AlG Counsel AlG Counsel

Duty to Defend

Optional Duty to Defend

Optional Duty to Defend

'CoveragesIExtensions

Defense Costs are included within Yes Yes
the limit of liability
Directors & Officers Liability, Yes Yes

Educational Errors & Omissions and
Employment Practices Liability

Punitive Damages where insurable by law

Yes - Included in Policy Limit

Yes - Included in Policy

60 days Post Policy Reporting Allowance Yes Yes
30 days Notice of Cancellation Yes Yes
Notable Exclusions

lllegal or unjust profit Yes ~ Yes
ERISA Liability Yes Yes
Insured vs. Insured Yes Yes
Professional Setvices (other than education or Yes Yes
teaching and employed attomeys) _

Baodily Injury, death, Mental Injury Yes Yes

or Emotional Distress (Exception to Mental Injury of
Emotional Distress arising from Wrongful Employment
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Community College of Philadelphia

[EDUCATORS LEGAL LIABILITY

ractices)

AIG

EXPIRING
2013102014

AlG
RENEWAL
2014702015

Property Damage or Destruction Yes Yes
Assault or Battery Yes Yes
Contractual Exclusion - carve out: Yes Yes

* liability that would have existed in the absence

of a contract

* tenure and peer review

* Defense Cost

* FEducational Services
Collective Bargaining Yes Yes
Outside Directorship (excepting Yes Yes
those not-for-profit organizations)
Fair Labor Standards Acts or similar law (except for Yes - Yes
the Equal Pay Act, or any retaliation for exercising
any rights or duties under any such laws) -
Final Adjudication for all conduct Exclusions Yes Yes
Severability for all conduct Exclusions Yes Yes
Moonlighting Exclusion (Employed Lawyers Section) Yes

Yes

Miscellaneous Endorsements

Severability of the Application

Yes —full severability of

Yes - full severability of

Insureds / Top 3 CCP Insureds / Top 3 CCP

positions imputed to the |  positions imputed to the

Institution Institution

Non-Rescindable Yes Yes

Order of Payments Yes Yes

Settlement Opportunity End. D&0 and EPL 80% carrler/ 20% insured 80% carrier / 20%

insured

Claim Definition Amended — Delete EEQC! Yes Yes
Payment Plan Upfront | Upfront |

Premium 395,951 $101,417

Commission 15.5% 15.5%

Net Premium $81,079 $85,698

" We revisit this endorsement each year ~ under the EPLI Section the definition of a Claim i is amended to not include
EEOC or OFCCP proceedings or investigations, however any civil lawsuit brought by the EEOC or OFCCP should be

considered under the definition of a claim.
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Community College of Philadelphia

United Educators Pricing

Indications (completed UE application needed)

Limit | - $15,000,000 $20,000,000 $25,000,000
Retention $100,000 $100,000 $100,000
Premium $149,872 $153,407 $157,204

AlG Subjectivities (need prior to binding)

1. Completed, signed, and dated AIG application, if purchasing FLI complete section if not need signature page
2. Did you send the proper notifications to the students for the discontinued degrees

3. Are the students able to transfer their credits to another degree

4. Each year your net loss is growing, what actions are being taken to address this concern?

Additional Coverage Options
Coverage Fiduciary
Limit* $1,000,000
Retention $25,000
_Premium j $7,186
Commission . 15.5%
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Community College of Philadelphia

Crime Coverage Comprison

CRIME COVERAGE

Limits of Liahility {(per occurence)

TRAVELERS
RENEWAL
2013102014

TRAVELERS
RENEWAL
2014102015

Employee Theft $4,000,000 $4,000,000

ERISA $4,000,000 $4,000,000

Forgery or Alteration $4,000,000 $4,000,000

On Premises $4,000,000 $4,000,000

In Transit $4,000,000 $4,000,000

Money Orders and Counterfeit Paper Currency $4,000,000 $4,000,000

Computer Fraud $4,000,000 $4,000,000

Funds Transfer Fraud $4,000,000 $4,000,000

Claims Expense $50,000 $50,000
Deductibles (per occurrence) :

Each Loss $40,000 $40,000

Except ERISA and Claims Expense $0 50
Coverages/Extensions

Employee Benefit Plan included as Insured/ERISA Yes Yes

Compliance

{Omnibus wording)

Definition of Employee: any natural person while in Yes Yes

your services whom you compensate, whom you have

direct control while performing services for you.

Loss will be covered up to one Yes Yes
~_year after policy termination

60 days Notice of Cancellation Yes Yes

Protected Information Exclusion Yes No
__Indirect Or Consequential Loss Exclusion Yes Yes

Tenant's Property Endorsement

$1,000,000 Limit
Retention-$10,000

$1,000,000 Limit
Retention-$10,000

Premium $6,060 36,451

Commission 22.5% 22.5%

Net Premium $4,696 $5,000

Payment Terms Upfront Upfrant
Subjectivites |

1. Travelers Renewal application

73




Community College of Phifadelphia

TN,

STUDENT BLANKET PROFESSIONAL LIABILITY ;

Limits of Liability

‘Student Blanket Professional Liability

CNA
EXPIRING

2013 TO 2014

CNA

RENEWAL
2014102015

Each Loss $1,000,000 $1,000,000
Each Policy Period $5,000,000 $5,000,000
Deductible Nil Nil
Coverages/Extensions .
Coverage for Actual or Alleged Medical Yes Yes
Incidents ' '
Faculty included as an Additional insured Yes Yes
while instructing / supervising students
Entity / Educational Organization as an Yes Yes

Additional Insured

Defense Cost

Outside the limits of Liability

Qutside the limits of Liability

Personal Injury Protection

Covered claims arising from
charges of privacy violation,
slander, libel, assault and
battery and other alleged
personal injuries.

Covered claims arising from
charges of privacy violation,
slander, libel, assault and
battery and other alleged
personal injuries.

School Grievance / Disciplinary Hearing

Up to $1,000 per proceeding

Up to $1,000 per proceeding

Up to $10,000 aggregate Up to $10,000 aggregate
Damage to Property of Others Up to $250 per incident Up to $250 per incident
Up to $10,000 aggregate Up fo $10,000 aggregate

Assault Coverage

Covered Medical Expense or
reimburses for damages to
your property up to $25,000
aggregate, up to $1,000 per

Covered Medical Expense or
reimburses for damages to
your property up to $25,000
aggregate, up to $1,000 per

incident incident

Medical Payments Up to $100,000 aggregate Up to $100,000 aggregate
Up to $2,000 per person Up to $2,000 per persen

First Aid Expenses Up to $25,000 aggregate Up to $25,000 aggregate

Up to $500 per incident

Up to $500 per incident

Defendant Expense Benefit-

Up to $10,000 aggregate for
lost wages and covered

Up to $10,000 agaregate for
lost wages and covered

expenses expenses

Deposition Representation Up fo $5,000 aggregate Up to $5,000 aggregate |
Number of Students 782 743
Premium $8,267 $7,856
Willis Commission 0% 0%
HPSO Commission 40% 40%
Payment Terms Prepaid Prepaid
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Community College of Philadelphia

Security & Privacy Liability

SECURITY & PRIVACY

AlG
RENEWAL

AlG
RENEWAL

_ : 2013-14 2014-15

Limits of Liability

Policy Type Claims Made & Reported Claims Made & Reported
Policy Aggregate $1,000,000 $1,000,000
Security & Privacy Liabiiify . :

e Per Claim $1,000,000 $1,000,000

» Annual Aggregate

"Regulatory Compliance $1,000,000 $1,000,000

Security and Privacy Retention $25,000 $25,000

Data Breach Ekpenses:

.Event Ména'gémen't .Ihs'ukance Event Management Ihsi:ranée

Event Management Insurance
Aggregate; $250,000

$250,000 (for 1.2.5,6 and 7)
AND

250,000 individuals -

Subject to a minimum affected

Event Management Insurance
Aggregate: $250,000

$250,000 (for 1.2.5,6 and 7)
AND

250,000 individuals - _
Subiject to a minimum affected

persons of 250 persons of 250

(for 3 and 4) (for 3 and 4)

1. Forensic Investigation 1. Forensic Investigation

2. Public Relations 2. Public Relations

3. Notification Expenses 3. Notification Expenses

4, Credit Monitoring Services/ 4. Credit Monitoring Services/
Identity Theft Assistance |dentity Theft Assistance

5. Other Services (upon appraval) | 5. Other Services (upon

6. To Restored, Recreate and approval)

Recollect Electronic Data

7. To Determine if Electronic Data
¢an be restored, recreated or 7.

recollected

8. To Restored, Recreate and
Recollect Electronic Data
To Determine if Electronic
Data can be restored,
recreated or recollected

Data Breach Expens_e Retentions: $10,000 $10,000
Crisis Management & Public

Relations Insurance $50,000 $50,000
Crisis Management Retention $0 | $0
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Community College of Philadelphia
AlG AlG

SECURITY & Privacy . RENEWAL RENEWAL

201314 2014-15
Cyber Extortion Insurance ~ $1,000,000 ~ $1,000,000
Cyber Extortion Retention | $10,000 $10,000
1st Part Business
Interruption
1st Party Business Interruption $1,000,000 ' $1,000,000
1.. Waiting Period 10 Hours . 10 Hours
2. Retention _ - $25,000 Each Claim . _ $25,000 Each Claim
Retroactive Date - 7 S m
Continuity Date ' 7113
Payment Term:. : Up Front Up Front
Comrhission _ 0% 0%
Premium $17,325 $17,325

Subjectivities:

1. AlG SRP Application signed and dated
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ATTACHMENT B

RFP ANALYSIS FOR PAYMENT GATEWAY — COST MATRIX
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MEETING OF AUDIT COMMITTEE
Community College of Philadelphia
Thursday, July 24, 2014 — 11:00 a.m.

Present: "~ Mr. Anthony J. Simonetta, Mr. Matthew Bergheiser, Donald Generals, Ed.D. (via
telephone), Mr. Todd E. Murphy, Mr. James P. Spiewak, Jill Garfinkle Weitz, Esq., Mr.
Robert Lucas; and representing Grant Thornton: Mr. Brian Page, Ms.. Elizabeth
Ireland, and Mr. Anthony B. Scott (via telephone).

Not Present:  Mr. Jeremiah White

AGENDA — PUBLIC SESSION

1. 2013-2014 Audit Process (Information Item):

Attachment A contains the formal presentation made by Mr. Brain Page, Engagement
Partner, and Ms. Elizabeth Ireland, Senior Manager, from Grant Thornton. Mr. Page began his
discussion by informing the committee that his firm was 90% complete in their planning
procedures. He then walked through the required communications and identified potential risk
areas.

A question was raised by Mr. Simonetta to see if Grant Thornton had a chance to review
KPMG's work papers from last year. Mr Page indicated that they had and everything went well as
part of their planning process.

Mr. Page then briefly discussed the significant audit areas as outlined in Attachment A. He -
described the audit methodology, audit approach, timeline, as well as management’s
responsibilities and those charged with governance. He also discussed the opinions that Grant
Thornton will issue regarding the general financial statement and the College’s Federal A-133
audits. Mr. Page asked committee members if there were any other areas that the committee
would like the audit team to focus. Committee members afﬁrmed that they were satisfied with
the proposed audit scope.

Ms. Ireland walked through the timeline and described what procedures they had analyzed
and discussed in the planning work that had been completed. She indicated that they had already
pulled their sample for financial aid testing as part of the A-133 audit. This was accomplished in
advance to determine if there were any compliance findings, so the College would have time to
review, understand and potentially remediate for next year. Mr. Page indicated that he would
provide conclusions in the next few weeks. Ms. Ireland and Mr. Page then focused their
discussion on areas of fraud and asked committee members if they were aware of any areas of
fraud. Both Mr. Simonetta and Mr. Bergheiser affirmed they were not aware of any fraud Issues.
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Mr. Simonetta discussed a letter that PIDC had received from the City of Philadelphia,
where they are now required to have their auditors perform subsequent events procedures. Mr.
Page stated that he had received a similar letter for the College. This is to ensure that no
significant events transpire up until the City issues their financial statements in January. Grant

Thornton is required, under group auditing standards, to perform these procedures up until a
- certain date because the College is a component unit of the City of Philadelphia.

Mr. Spiewak raised a question about the College awaiting approval from PDE for its
renovations of its Biology Labs in the West Regional Center, Northwest Regional Center, and Main
Campus. Since it is the College’s intention to obtain a loan to fund these renovations, Mr.
Spiewak questioned if this would be the type of transaction that needs to be reported. Mr. Page
affirmed. However, he did indicate that the City will set a dollar scope on what type of
transactions will need to be communicated. Therefore, since the City has so many component
units, when they aggregate them as a whole, this event may not be material to the City and
therefore, they may not disclose. ‘

Ms. Ireland continued to walk through the different areas the audit team will focus on
during the audit; specifically, tuition revenue recognition, accounts receivables, state and city
appropriations, state and federal contracts, investments and auxiliary income. The audit team will
perform reasonableness tests on all income to ensure proper accounting. The Information
Technology (IT) control review related to the College’s ERP system was completed and is
currently under review. However, no controi deficiencies were identified.

Mr. Page and Ms. Ireland discussed several new GASB accounting pronouncements.
Specifically, they focused on a couple key areas: GASB 65 which reclassifies previously reported
assets and liabilities as deferred inflows and deferred outflows of resources. Although the
reporting will not have a great impact, it will change the reporting for debt refunding and debt
issuance costs. This will occur for debt issuance costs that were previously amortized over the life
of the debt. Now the College will have to expense all deferred financing fees, which will need to
be restated from prior years. '

GASB 68 relates to accounting for pensions with State and local governments. The College
has faculty (29 ‘employees) who participate in PSERS and SERS. Beginning with the next fiscal
year, the College will now have to recognize an actuarial calculated liability on its financial
statements. :

Mr. Page discussed several different major projects that GASB is currently working on that
may impact the College at a future date, which is outlined in Attachment A. One key GASB project
that he highlighted is a potential change to the GASB 45 Post Employment Benefit Liability, which
may now be shown differently on the College’s Net Position in the 2016-17 year. Currently, the
Post Employment Benefit Liability for the College is phased in over 30 years. This new project
may require institutions with Post Retirement Benefits to recognize the entire liability ali at once.

Mr. Murphy raised the point that if this is implemented, the College will be faced with
negative net assets on its Statement of Net Position. Mr. Page reminded the committee that all
Bond covenants will need to be looked at closely to see if there is liquidity or an unrestricted net
asset clause which may be impacted if this were to be implemented. The College’s rating agency,
Moody’s, has indicated they understand the reporting impact of GASB 45 on governmental entity
financial reports. To date, this yearly increasing accrued liability has not had a negative impact on
the current bond rating (Al).

80



Mr. Page discussed some tax and regulatory updates that may be coming forward. Mr.
Spiewak mentioned the College is looking into other sources of revenue, so this may have an
affect going forward. New business activities will need to be further discussed from a legal
perspective to see how the correct business structure will need to be set up to deal with the tax
and financial reporting implications. All accounting and regulatory rules would have to be looked
at closely to see how this could affect future Bond issues.

Mr. Page concluded the presentation by pointing out industry updates in Attachment A.
He asked the committee and management to review and determine if there is anything we would
like discussed and/or focused on at the next audit committee meeting. Dr. Generals asked that
the Committee needs to discuss new revenue streams and more Corporate Solution’s focus on
partnerships and career training in the future. Mr. Page affirmed and stated that he would be
happy to sit down with the President and any members of management to discuss further.

2013-2014 Budget Update (Information Item):

Mr. Spiewak provided a handout (Attachment B) to the committee, which was previously
presented at the May 2014, Business Affairs Committee. The Controller’s Office is in the final
stages of the year end close. However, the information provided in the handout is based on
assumptions at that time. In reviewing what has been recorded to date, revenues are close to
the May, 2014 projection. Actual expenses, however, appear to be much less than earlier
projections in the budget. There are a number of areas throughout the budget where divisions
and departments did not spend out their budgets by June 30". Mr. Spiewak noted that final
expenses will be about one million dollars less than the May, 2014 projection, with the wildcard
of the results of the self-funding insurance claims, as well as the amount of the College’s
insurance reserve adjustment. Mr. Spiewak explained that all indications are that the College
budget will improve significantly from what was listed in the handout.

Internal Audit Plan 2014-2016 Year (Information Item):

Mr. Lucas provided an update on the 2013-2014 and presented the 2014-2016 internal
audit plans. He indicated that last year's plan was very ambitious and that several of the items
are still in process. Mr. Lucas discussed the reasons for the number of audits completed versus
planned. Specifically, he was not sure of the approach by his predecessor or the time budgeted
for audits by his predecessor and that many of the areas had never been audited in the past.
Therefore, findings in some of these areas had added much more time then was allotted. In
addition, he was asked by senior management to look at a number of other areas during the year
that were not in the original plan. Some of these areas had findings which meant these were
good topics to request. One request came from the Audit Committee, and the other came from
Senior Management. Mobile devices brought out control issues, as well as data management
concerns. There are significant steps needed to be taken to fix these technological concerns,
which is why they are still open items on the Audit Matrix. Mr. Lucas mentioned that because of
some delayed responses from the audits, he modified his approach mid-year. Mr. Lucas now
provides draft responses, and suggested timelines for management to consider. This provides
management the opportunity to review, edit and understand the type of responses, as well as
timelines and action plans Internal Audit requires. This has become a more efficient procedure
and a better approach. :
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Mr. Simonetta asked for confirmation that some of the items labeled as low risk from last
year's plan had dropped off. Mr. Lucas indicated that some items carried over into the 2014-16
plan are still low risk because there is a management concern or concerns that they have not
been audited in a while. Mr. Lucas explained that the new 2014-2016 plan now incorporates two
years at the suggestion of Dr. Judith Gay, which includes many carryover items from the previous
year. This new internal audit plan will enable more areas to be looked at in a longer period.
Many institutions have several year internal audit plans. However, he believes that the two year
approach is optimal for this institution. Summaries of audits completed will be provided at each
meeting for the committee.

Mr. Simonetta asked if Grant Thornton received copies of the audit reports. Mr. Page
indicated yes and that they evaluate to determine if there is any change in their risk assessment.
Another step in the internal audit process this year was to share copies of all reports with the
President’s cabinet for discussion. This allows senior staff to know what may be going on in other
areas and why certain procedures need to be changed for internal control reasons. Mr. Lucas
explained that a 1 or 2 page executive summary is prepared to share with the cabinet.

Mr. Lucas concluded his discussion by referring to the follow up matrix in Attachment C,
which represents a list of ongoing and completed audit items.

September Meeting Date (Information Item):

The next meeting is scheduled for September 26, 2014 at 12:00 p.m. in the Isadore A.
Shrager Board Room, M2-1. Lunch will be provided.

TEM/Imh
Attachments

cc.

Donald Generals, Ed.D.

Mr. Robert Lucas

Mr. James P. Spiewak

Jill Garfinkle Weitz, Esq.

Representing Grant Thomton: Mr. Brian Page and Ms. Elizabeth Ireland

82



ATTACHMENT A
GRANT THORNTON

2013 — 2014 AUDIT PROCESS
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ATTACHMENT B

2013 - 2014 BUDGET UPDATE



Enoilment Information (FTEs) for Fiscai Year 2013-2014

CREDIT,

Summer 2
Fall
Spring
Summer 1

Credit Year-to-date Totals -
Annual FTEs C

NdﬂCREQ]T

Summer 2
fall

Spring
Summerl -

Noncredit Year-to-date Totals -
Annual FTEs C

* Projected

Community Coll'egé of Phitadelphia

T Actual Actugi FY 44
Actual  Budgeted FY.  Projected 'vs Budgeted
FY1243 - -1344.. " FY13.u . FY14 % Vatlance
1837 1,829 1,85 36 2.0%
12,825 - | 12,309 - 12,950 - 641 5.2%
12,878 - 12,455 12,749 294 24% .
2,691 4,750 . 2,650 . {100) -3.6%
15115 © 14812 15007 ass 3.0%
ERNNL 3 % {as) -47.9%
598 ... 688 525 (161) -23.5%
561 - .'603 386 (217) -36.0%
186 . 268 140 {128) -47.8%
719 - B2 550 . (276)
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Community College of Philadelphia

REVENUES'

Student Tuition and Fees
Commonwealth of Pennsyivania
~ City of Philadelphia

Other Income

TOTAL REVENL_IES
EXPENSES

Salarles, Net of Lapsed Funds
Fringe Benefits

Other Expenses

Student Financial Aid

TOTAL EXPENSES

Projected (Deflcif) Surplus *

* Prior to impact of GASB 45 accrual

Operating Budget Projecticns
Fiscal Year 2013-2014

- Original

Budget

$73,549,267
28,226,906
18,843,343
1.687.400

$122,306,916

$72,164,281
-3L,177,700
20,407,960
175,000

$123,924,941

130"

Current
Prajection as
of May 21,
2014

576,426,340
28,226,906
18,773,752

1.704.584

$125,131,562

$72,394,259
31,847,700
20,385,189
. 190,000

$124,817,148

. §314434



Community College of Philadelphia
’ Operating Budgst Projection

Fiscal Year 2013-2014
Current
. Projection as
Original of May 20,
‘ Budget 2014 Comment
OFERATING REVENUES ‘
State Funding ‘ . - $28036,906 ' $28036906
State Leasefunding ~ -~ 180000 . . 190,000
Total State Revonues 24,226,908 28,328,508
Reflects higher than budgeted credit
enroliments and different method of
. ; - ‘ . L o recarding tuition charges for student,s who
TFultion - Credlt Students . - . - 60559252 . - - 63,871,300 " do not officially withdraw from the Callege.
: : ' Reflects higher than budgeted cradit
- Tachnology Fee 10,196,700 10,578,930 enroliments. '
Net Contribution from: Contracted Nancredit Lo ) . .
Instruction; Oither Noncredit Instruction; Adult - o T - Budggt revised based upon actugl net
Community Noncredit Instruction 558500 436,500, contrlbutions through the Spring term,
T . ' . Reflects higher than budgeted credit
LCourse Fees : 3,291,615 3,395,110 enroliments. :
Reflects Impact on new late fee assoclated
Student Regulatory Fees 957,200 1,124,500 with the payment plan option.

Reflacts higher than budgeted discounted
S S - L wition. Write-offs ace higher due to change
Tultion Adjustments - Student Receivable Write- R in recording of tultion-charges for those
offs, Collection Costs, Credit Card Costs & Senior B ] - - students.who dd not officlally withdraw
Citlzen-Dlscount : . .{2,007.000) - (2,080,000 °  from the Callege. ’

Total Student Tultion & Fees | 73,549,267 76,426,340

Clty funds avallable for the operating
budget were affetted positively by the .
State's 50% funding of loan that financed the
Chemistry Lab renovations and by the use of

Clty Operating Furids - Co. . 18943,343 . 18,773,752 $150,000 more funds for capital.
investment Income . 860,000 515,384
Viocational Education Funding - 200,000 © 200,000
indirect Costs, Administrative Allowances 300,000 300,000
Parking Praceeds & Miscellaneous Incoms . 527,400 688,200
Total Other Income 1,687,400 1,704,564
TOTAL OPERATING REVENUES $122,306,916 $1285,131,682
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Community College of Phﬂadelphia
Operating Budpat Projection

Fiscal Year2013-2014.
Current
. Projection as
Originat, " of May 20,
_Budgat | ’ 2014 Comment
ERATI SE. -
Full-Time Administrative Salaries 15,342,969 ; 15,590,863 -
Lessi Projected Lapsed Salaries {6G0,000) {1.200.000)
Net Full-Time Administrative Salarlas 14,742,969 14,399,863
Full-Time Faculty Salarles 28274336 . 28,837,083
Less:. Projected Lapsed Salarles asigen s .. - g
Net Full-Time Faculty Salarles 28124336 28,832,083
Full-Tiine Classified Salarlas 10,749,777 10,748,777
Less: Projacted Lapsed Salaries {800.000) {900,000)
Net Full-Time Classified Salaries 10,148,777 8,849,777
‘Subtotal « Full-Time Salaries 6,017,082 . sadieq7as
! R Budget revised based upon actya) costs for
Part-Time & Overload Credit Salarfes 9,814,525 10,231,385 Fall and Spring semiesters,
‘Summer: Credit Iistructiors L 4322276 . 4138173 -
Part-Time & Qverload Non-Crednt Salarfes 316,956 316,956
AllOther Salaries . -+~ . - s ©4,243 4432 - 4275072
Early Retlrement Inceritive Payments _ 450,000 450,000
._Subtotal - Other than Full-Time Salaries 19,147,189 - 18,312,536
— - her ihan Full-Tim v
Total Salaries 72164280 72,304,268
EﬂﬂQﬁ.ﬂﬁ.ﬂ&ﬂlﬁ :
. . ] N Budget reviser basad upon revised
Medical Program 20,264,000 20,864,000 projection by benefit broker,
Retlrement 5,542,800 5,520,800 :
FiCA 3,065,400 . - 3,101,400
Budget revised based upon actus! through
Tuition Remission 700,000 _ 625,000 Spring term and projected for summer term.
‘ Budget revised based \pon results gfpid
Group Life 370,800 . 424,800 after.3-year fixed rate contract expired.
Unemployment Compensation 365,400 366,400
T o ' Actual premium cost is higher than
Warkers' Comipensation - 2,700 338,700 budgeted.
. Budget revised based upon final FY 12..3
Unused Vacation _ 228400 128,400 costs.
_ Budiget revised based upan resedts of bid
Bisability Pretium 272,200 283,200 after 3-year fixed rate contract explred,
. Budget revised based upon flnal FY 1213
Forgivable Education Loan 95,000 185,000 costs, - )
Tatal Fringe Bonefits 31,177,700 31,847,700
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Community Coliege of Philadelphia
Gperating Budget Projsction

Fiscal Year 2013-2014
- . Current
Projection &s
Original - of May 20, .
Budget 2014 ' Comment

Budget revised hased upon lowér than
projected cost of elictrictty procurement

] T C - S and !owarthan budgetad use of naturalgas
HE Utiies .~ L 2388810 2,088,110 . and water,

; o : Budget revised based upon increase in
contract related to health care costs for

Con[racted Seourity . 1,360,880 1,480,880 " "unionized security guards.
Contracled Clearing . .- - - ' -~ 1400000 - - . - 1080520 '
All Other Facility Expensss . 2,001,872 ' 2,080,579
Total Faclilty Exponsoes : 6,881,382 §,710,089
: Al OtharE_xg anses ) . . i .
Leased Equipment & Software - - 4,554,648 . ‘4559333
: Catalo ogs and Advartlsing ] 1,261,471 1,254,316
Supplies:Poal- : v S 4894307 . . . 14307344

Budget revlsed based upon projected )
spénding| Inc!udrng the use of temporary

Contractad Sarvices - 1,377,304 1,728,488 _agency staff in place of vacant positions,

Consuitant =~ S 783,450 © 80051 e

Maintenance & Repalrs : 524,600 . 530,840 : . -
LT R . Budget revised based upon projected

Postage - - s " 428600 - 308,600 spending.

Insurance 836,000 835,000 .

S S - T S . Budget revisad baséd upon costs associgted
LegalFees  ~ - o ... 200000 . . 520034 with clalm against Burt Hill Aschitects.

- ' Variance is primarily the result of
contingency budget funds transferred to

QOther Expenses ) 2.322,088 1.349.195- ' _ ather budget lines.
Tatal All Qther Expsanses . 13,546,598 . . 13,875,100
) King Scholarship . irsam . 190,000
TOTAL OPERATING EXPENSES | $123,924,941 ' $124?817,1.4B
Projected {Deficit) Surplus * | : 151 618,025) ___$¥4434

* Prior to Impact of GASR45 accrual
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ATTACHMENT C
OPEN AUDIT ISSUES

2013 — 2014 INTERNAL AUDIT PLAN |

2014 — 2016 INTERNAL AUDIT PLAN
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Community College of Philadelphia
Internal Audit Plan - July 1, 2013 to June 30, 2014

Risk Risk Explanation / Reason for
Functional Area Rating Audit Status
Financial Audits
Bursar Billing Procedures H  |New billing procedures
Determine compliance with policies
Purchasing & AMEX Cards L and procedures C
Determine compliance with policies
Expense Reports L and procedures
‘ Determine controls over new card
Colonial One Card H program
Operational Audits
New Employee Process L Validate controls over processes
Part-Time Faculty Medical Determine controls and accuracy of
Benefits L only benefit funded entirely by staff
Payroll L Largest college expense A
Determine compliance with policies,
Financial Aid H |procedures and regulations
Pell Grants - Appeal Process for Determine compliance with
Academic Progress M requirements
‘ Determine compliance with
Center on Disability L requirements '
Dental Benefits L - |Determine eligibility of participants
Compliance with Family Medical
FMLA L Leave Act
Determine controls/ procedures in
place to address / prevent
Title IX M |discrimination based on gender C
Ensure risks are controlled /
Site Visits - GED, ESL L [|minimized in remote locations C
Construction Projects
- Remainder of campus expansion
BMW Project H iproject
Chemistry Labs H |New projectin 2013

Compliance
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Community College of Philadelphia
Internal Audit Plan - July 1, 2013 to June 30, 2014

Risk Risk Explanation / Reason for
Functional Area Rating Audit Status
Financial responsibility for grant
TAACCCT Grant H  |admin through 9/14 A
10,000 Small Businesses H P

New multi-year grant starting in 2013

iT Audlts

PhyS|cal Secunty

’ Determme adequacy of controls

| Administrative

Follow Up on Prior Issues C
Committee Meetings (Grants,

DRP, EMRT, external :
audits/reviews) C
Professional Development C

Status Key:
C - Completed

A - In Progress
P - Planning Stage
D - Draft Report | Issued to Mgt
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Community College of Philadelphia
Internal Audit Plan - July 1, 2014 to June 30, 2016

Planned FY Quarter

Risk Risk Explanation /
Functional Area Rating Reason for Audit - 2014-15 2015-16
Financial Audits
Bursar Billing Procedures H New billing procedures 3
Verify controls for hourly
Timekeeping / Overtime L employees' payroll process 3
Determine controls over
Colonial One Card H  |new card program 2
Operational Audits
- Validate controls over
New Employee Process L processes 2
' Determine controls and
Part-Time Faculty Medical accuracy of only benefit
Benefits L funded entirely by staff 4
Validate controls over
Termination Process L processes 4
Determine management's
level of preparation for
Business Continuity Plan H business interuption 3
Determine compliance with
policies, procedures and 4
Financial Aid H |regulations. 1 1
Pell Grants - Appeal Process for Determine compliance with
Academic Progress M  |requirements 2
Determine compliance with’
Center on Disability L requirements 3
Verify chain of notifications
Ethics Hotline - L [and timeliness 3
Compliance with Veterans'
Veterans' Resource Center M  |Education Benefits Laws 2
Ensure risks are controlled
, / minimized in remote .
Site Visits - GED, ESL L locations 3 3
Compliance
_ Determine compliance with
10,000 Small Businesses H__ lgrant guidelines 1
Family Educational Rights and Compliance with FERPA
Privacy Act L 2

Regulations
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Community College' of Philadelphia
internal Audit Plan - July 1, 2014 to June 30, 2016

Risk Explanation /

Risk Planned FY Quarter
Functional Area Rating Reason for Audit 2014-15 2015-16
Determine compliance with
policies, procedures and
Family Medical Leave Act L |regulations 3
Determine compliance with
policies, procedures and
Americans with Disabilties Act L regulations 4
' Compliance with :
procedures to obtain tuition
Residency Verification L |discount 4
' - |Compliance with
procedures to obtain tuition
Tuition Discount Verification L |discount 4
|IT Audits
Determine adequacy of
_ readiness and periodic
Disaster Recovery Plan M [testing 1
Determine adequacy of
Cloud Usage M  |controls 2
Determine adequacy of
Physical Security M  |controls 2
Verify controls over use of
only legally obtained
Software Licensing L software 4
Administrative ' :
Follow Up on Prior Issues Ongoing Ongoing
Committee Meetings (Grants,
DRP, EMRT, external
audits/reviews) Ongoing Ongoing
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