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MEETING OF THE BOARD OF TRUSTEES 
AGENDA 

Thursday, April 7, 2011 – 3:00 p.m. 
Isadore A. Shrager Boardroom 

 
(1) Executive Session 
 
(2) Consent Agenda  
 

(a) Proceedings and Minutes of Decisions and Resolutions 
of the Joint Meeting of March 3, 2011 

(b) Gifts and Grants  
(c) Promotions 
(d) Paralegal Studies Program Audit 
(e) Revision to Guidelines for the Use of Student Activities Fund Policy  
(f) TIAA-CREF Investment Option 
(g) Change Order  - Pavilion Building-Main Campus Project 
(h) 2009-10 A-133 Audit Report   

 
(3) Report of the Chair  
 
(4) Foundation Report 
 
(5) Report of the President 
 

(a) State Budget 
 
(6) New Business 
 

(a) Emeritus Trustee Recommendation    (A) 
 
 
 Next Meeting:  Thursday, May 5, 2011 
    3:00 p.m. – Isadore A. Shrager Boardroom M2-1 
 
Future Committee Meetings: 
 
 Jane S. Abrahams Awards   Thursday, April 7, 2011 
       12:00 noon – M2-34 
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Student Outcomes    Thursday, April 14, 2011 
       3:00 p.m. – Room M2-34 
 
 Business Affairs    Tentative -Wednesday, April 20, 2011 
       9:00 a.m. – Northeast Regional Center 
       12901 Townsend Road- Room TBD 
 
  
Upcoming Events: 

 
 Lobby Day     Tuesday, April 5, 2011 
       7:30 a.m. - Harrisburg, PA 
 
 College Budget Hearing   Tuesday, April 5, 2011 
       1:00 p.m. – City Council Chambers 
       Room 400 
 
 Northeast Regional Center   Wednesday, April 20, 2011   
    (NERC) Grand Opening   10:30 a.m. - NERC 
 
 Pathways Magazine Event   Monday, April 25, 2011    
       3:30 p.m. – NERC Community Room 
 
 Becker Awards Breakfast   Thursday, April 28, 2011   
       8:00 a.m. - C2-5 

   
 
                                                          ################## 

 

3



  
 
 

COMMUNITY COLLEGE OF PHILADELPHIA 
Proceedings of the Joint Meeting of the Board of Trustees 

and Foundation Board of Directors 
Thursday, March 3, 2011 – 3:00 p.m. 

 
 

Present: Ms. Fernandez and Ms. Yocum, presiding;  Ms. Becker, Mr. Bergheiser, Mr. 
Blatstein, Dr. Brown, Mr. Burrell, Mr. Cohen, Ms. Cunningham, Mr. Ferber, Ms. 
Hernández-Vélez, Mr. Johnson, Mr. Murphy, Ms. Ponnocks, Representative 
Roebuck, Mr. Simons, Mr. Stock, Ms. Sumners Rush, Ms. Vieira, Ms. Weigand, 
Mr. White, Dr. Curtis, Ms. Bauer, Ms. DiGregorio, Ms. Garfinkle-Weitz, Dr. Gay, 
Dr. Hawk, Dr. Hirsch, and Ms. Ray 

 
 Ms. Fernandez welcomed the Board of Trustees and Foundation Board of Directors to 
the Northeast Regional Center.  She thanked the administration for completing the NERC 
construction on time and on budget. 
 
(1) Consent Agenda – Board of Trustees 
 
 Ms. Fernandez asked for a motion on the following Consent Agenda: 
 

(a) Proceedings and Minutes of the Decisions and Resolutions 
Meeting of February 3, 2011 

(b) Gifts and Grants 
(c) Clinical Laboratory Technician Program Audit 
(d) Board Resolutions of Support for 2011-12 State Capital Applications 
(e) SPSBA Funding Resolution 

 
Ms. Sumners Rush moved, with Ms. Hernández-Vélez seconding, that the Board approve 

the Consent Agenda.  The motion carried unanimously. 
 
(2) Consent Agenda – Foundation Board 
 
 Ms. Yocum asked for a motion on the following Consent Agenda: 
 

(a) Minutes of the January 16, 2011 Board Meeting 
(b) Foundation’s IRS Form 990 
(c) Mini-Grant Funding Recommendations 
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Mr. Simons moved, with Ms. Weigand seconding, that the Board approve the Consent 
Agenda.  The motion carried unanimously. 
 
(3) Report of the Chair – Board of Trustees 
 
(3a) AACC/ACCT Legislative Summit 
 February 13-15, 2011, Washington, DC 
 
 Ms. Fernandez reported that the AACC/ACCT Legislative Summit took place in 
Washington on February 13-15, 2011.  She, Dr. Curtis, and Ms. Brown-Sow attended the 
summit.  Ms. Fernandez stated that the group met with a number of legislators including 
Senator Casey, Representatives Schwartz and Fitzpatrick, and Congressman Fattah.  She stated 
that the group also met, in detail, with staff of Representative Fitzpatrick, Congressman Brady 
and Senator Toomey.   
 

Ms. Fernandez stated that the National Legislative Summit is timed each year to 
coincide with the release of the President’s proposed federal budget for the coming year.  
President Obama’s proposed budget was released against the backdrop of the House of 
Representatives discussion of numerous proposed cuts in this year’s federal budget.  Ms. 
Fernandez stated that much of the time in Washington was spent around potential cuts in Pell 
grants, which could hurt our students significantly. 

 
Dr. Curtis stated that any significant cut in the maximum Pell award would be 

devastating to the College as enrollment is largely driven by Pell.  He stated that the meetings 
with legislators in Washington focused on advocacy around Pell. 
 
(3b) Board Orientation 
 
 Ms. Fernandez reminded new members of the Board of the orientation session 
scheduled for Tuesday, March 15, 2011, 1:00 – 4:00 p.m., in the Isadore A. Shrager Boardroom.  
Lunch will be available at 12:30 p.m. 
 
(3c) Law and Society Week 
 
 Ms. Fernandez reported that Law and Society Week began on February 25 and will 
continue through March 4, 2011.  She stated that Mr. Lassiter participated on a March 1, 2011 
Legal Perspective Panel. 
 
(3d) Board Committee Meetings 
 
 Ms. Fernandez urged the new members of the Board to attend the committee meetings 
to which they were assigned.  She stated that Mr. Lassiter and Ms. Vieira were appointed to the 
Student Outcomes Committee, and Mr. Blatstein and Mr. Johnson to the Business Affairs 
Committee. 
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(3e) Tour of NERC 
 
 Ms. Fernandez stated that a tour of the building would take place immediately following 
the Board meeting. 
 
(4) Report of the President – Foundation Board 
 
(4a) Foundation Board Appointment 
 
 On behalf of the Foundation Board, Ms. Yocum welcomed Mr. George Burrell as the 
newest member of the Foundation Board of Directors.  She stated that Mr. Burrell is the former 
General Counsel and Executive Vice President of PRWT Services, Inc., and is now engaged as a 
principal consultant to PRWT.  Mr. Burrell is the former CEO of Innovation Philadelphia, a 
regional economic development agency.  Ms. Yocum stated that Mr. Burrell has had a 
distinguished public and private sector career, including having been a partner at prominent 
Philadelphia law firms. 
 
(4b) Foundation Gifts 
 
 Ms. Yocum reported that Mr. David Pincus donated $50,000 to the College Foundation 
in February to provide additional scholarships from the Pincus Emergency Fund.  Mr. Pincus has 
given the campaign nearly $415,000, including $50,000 for the renovation of the athletic 
rooftop deck, $15,000 for reading/writing workshops, and the remainder for scholarships. 
 
(4c) Party-with-a-Purpose 
 
 Ms. Yocum reported that the Foundation’s “Party-with-a-Purpose” initiative is in full 
swing.  To date, $15,000 has been raised in support of the campaign through these efforts.  For 
spring 2011, four Foundation Board members have committed to hosting a party.  Ms. Lorina 
Marshall-Blake will host a party in April at Jacques Ferber Furs in Center City; Mr. Stanley Cohen 
and Mr. Stephen Mullin in May; and Mr. Craig Stock is planning a party in June. 
 
(4d) Annual Fund 
 
 Ms. Yocum reported that the Foundation’s Annual Fund has raised $85,133, with a goal 
of $146,858.  Ms. Yocum thanked everyone who had already made a gift for this year.  She 
noted that the annual fund is for “annual” operating expenses and is separate from gifts to the 
Expanding Possibilities Campaign. 
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(4e) Upcoming Events 
 
 Ms. Yocum reported that the Foundation Scholars Reception is scheduled for Thursday, 
May 12, 2011, 5:30 – 7:30 p.m., in the Center for Business and Industry.  The reception is an 
opportunity to recognize generous scholarship benefactors and scholarship recipients. 
 
 Ms. Yocum reported that the 4th Annual Pathways Awards Breakfast is scheduled for 
Tuesday, June 7, 2011 at 8:00 a.m., at the Union League of Philadelphia.  This year’s recipient of 
the Bonnell Award is Ms. Jane G. Pepper, past president of the Pennsylvania Horticultural 
Society.  The breakfast will also honor Master Chef Joseph Poon with the Community 
Philanthropist Award; Barnes & Noble Booksellers with the Corporate Partnership Award; The 
John A. Hartford Foundation with the Foundation Keystone Award; and Ms. Ahmeenah Young, 
president and CEO of the Pennsylvania Convention Center Authority, with the City Impact 
Award. 
 
 Ms. Yocum reported that the 14th Annual Foundation Golf Tournament is scheduled for 
Monday, October 3, 2011 from 11:00 a.m. – 9:00 p.m., at the Torresdale Frankford Country 
Club. 
 
(4f) Fundraising Presentation 
 
 Ms. Yocum introduced Ms. Marsha Ray, vice president for Institutional Advancement, 
who reviewed fundraising efforts at the College and next steps for the Expanding Possibilities 
Campaign. 
 
 Dr.  Curtis stated that community colleges are the last sector to undertake private fund 
raising.  More and more, the College needs to supplement funding that the College receives 
from the City and State because without direct financial support many students would not be 
able to pursue higher education.  Dr. Curtis stated that the College is almost there in 
completing the Expanding Possibilities Campaign.  He thanked members of the Board and 
Foundation Board of Directors for their support of the campaign.   
 
 Dr. Curtis reported that Mayor Nutter delivered his budget message and recommended 
flat funding for next year for the College.  He stated that he had been meeting with members of 
City Council to advocate for additional funds to the Mayor’s recommendation.  Regarding the 
State budget, Dr. Curtis stated he did not expect that Governor Corbett would recommend an 
increase in funding for the community colleges.  Dr. Curtis noted that the lack of funding from 
the City and State will present challenges for the College. 
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(5) Report of the President 
 
(5a) Community College Summit 
 
 Dr. Curtis reported that as a follow up to last year’s White House Summit on Community 
Colleges, a decision was made to hold four regional summits hosted by a community college.  
The College hosted the summit for the Northeast Region on February 28, 2011.  Participation in 
the summit was by invitation only.  U.S. Secretary of Education Arnie Duncan and Secretary of 
Labor Hilda Solis participated.  Dr. Curtis stated that representatives from the Gates Foundation 
and presidents from the region were in attendance.  Ms. Fernandez represented the Board at 
the summit.   
 
 Dr. Curtis stated that College staff did an outstanding job in hosting a very complicated 
event.  He thanked Ms. Brown-Sow and her staff for doing a phenomenal job in coordinating 
the event and Dr. Hawk and his facilities management staff who worked tirelessly to prepare 
the facilities for the event.   
 
(5b) On-Campus Events 
 
 Dr. Curtis reported that the Wachovia Scholars-Wells Fargo Luncheon took place on 
February 7, 2011.  Four students attended the event.  Representatives from Wells Fargo were 
also in attendance. 
 
(5c) Off-Campus Events 
 
 Dr. Curtis reported that the College held a dinner for former Board members on 
February 3, 2011.  Former Board chair, Ms. Ruth Ferber, hosted the dinner.  Dr. Curtis stated 
that a number of former Board members attended.  Ms. Fernandez represented the current 
Board at the event.  Dr. Curtis stated that the event was successful, and one that will be 
continued. 
 
(5d) Announcements 
 
 Dr. Curtis reported that the National League for Nursing Accrediting Commission site 
visit took place on February 22-24, 2011.  The visit was a success.  The National League for 
Nursing will be recommending continued accreditation of the College’s Nursing Program for 
eight years. 
 
 Dr. Curtis reported that Mr. Charles Blow will be the Commencement speaker on May 7, 
2011.  Mr. Blow is the New York Times visual Op-Ed columnist. 
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(6) New Business 
 
 Ms. Fernandez noted that the College has a number of budgetary challenges ahead.  She 
stated that the College has an important role in the City and does an incredible job in serving 
the citizens of Philadelphia.  Ms. Fernandez requested Board members to support the mission 
of the College and work to increase the image and stature of the College.   
 
(7) Next Meeting 
 
 The next meeting of the Board of Trustees is scheduled for Thursday, April 7, 2011 at 
3:00 p.m., in the Isadore A. Shrager Boardroom. 
 
 The meeting adjourned at 2:00 p.m. 
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COMMUNITY COLLEGE OF PHILADELPHIA 
Joint Meeting of the Board of Trustees and Foundation Board of Directors 

Thursday, March 3, 2011 – 3:00 p.m. 
MINUTES OF DECISIONS AND RESOLUTIONS 

 
 

Present: Ms. Fernandez and Ms. Yocum, presiding; Ms. Becker, Mr. Bergheiser, Mr. 
Blatstein, Dr. Brown, Mr. Burrell, Mr. Cohen, Ms. Cunningham, Mr. Ferber, Ms. 
Hernández-Vélez, Mr. Johnson, Mr. Murphy, Ms. Ponnocks, Representative 
Roebuck, Mr. Simons, Mr. Stock, Ms. Sumners Rush, Ms. Vieira, Ms. Weigand, 
Mr. White, Dr. Curtis, Ms. Bauer, Ms. DiGregorio, Ms. Garfinkle-Weitz, Dr. Gay, 
Dr. Hawk, Dr. Hirsch, and Ms. Ray 

 
 Ms. Fernandez welcomed the Board of Trustees and Foundation Board of Directors to 
the Northeast Regional Center.  
 
(1) Consent Agenda – Board of Trustees 
 
 The Board approved the following Consent Agenda: 
 

(a) Proceedings and Minutes of the Decisions and Resolutions 
Meeting of February 3, 2011 

(b) Gifts and Grants 
(c) Clinical Laboratory Technician Program Audit 
(d) Board Resolutions of Support for 2011-12 State Capital Applications 
(e) SPSBA Funding Resolution 

 
(2) Consent Agenda – Foundation Board 
 
 The Foundation Board approved the following Consent Agenda: 
 

(a) Minutes of the January 16, 2011 Board Meeting 
(b) Foundation’s IRS Form 990 
(c) Mini-Grant Funding Recommendations 

 
(3) Report of the Chair – Board of Trustees 
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(3a) AACC/ACCT Legislative Summit 
 February 13-15, 2011, Washington, DC 
 
 The AACC/ACCT Legislative Summit took place in Washington on February 13-15, 2011.  
Dr. Curtis, Ms. Fernandez, and Ms. Brown-Sow attended.   
 
(3b) Board Orientation 
 
 The orientation session for new members of the Board is scheduled for Tuesday, March 
15, 2011, 1:00 – 4:00 p.m., in the Isadore A. Shrager Boardroom.  Lunch will be available at 
12:30 p.m. 
 
(3c) Law and Society Week 
 
 Law and Society Week began on February 25 and will continue through March 4, 2011.   
 
(3d) Board Committee Meetings 
 
 New members of the Board were encouraged to attend the committee meetings to 
which they were assigned.   
 
(3e) Tour of NERC 
 
 A tour of the building will be conducted following the Board meeting. 
 
(4) Report of the President – Foundation Board 
 
(4a) Foundation Board Appointment 
 
 The Foundation Board welcomed Mr. George Burrell newly appointed member of the 
Foundation Board of Directors.   
 
(4b) Foundation Gifts 
 

Mr. David Pincus donated $50,000 to the College Foundation in February to provide 
additional scholarships from the Pincus Emergency Fund.   
 
(4c) Party-with-a-Purpose 
 
 The Foundation’s “Party-with-a-Purpose” initiative is in full swing.  For spring 2011, four 
Foundation Board members have committed to hosting a party.   
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(4d) Annual Fund 
 
 The Foundation’s Annual Fund has raised $85,133, with a goal of $146,858.   
 
(4e) Upcoming Events 
 
 The Foundation Scholars Reception is scheduled for Thursday, May 12, 2011, 5:30 – 7:30 
p.m., in the Center for Business and Industry.   
 
 The 4th Annual Pathways Awards Breakfast is scheduled for Tuesday, June 7, 2011 at 
8:00 a.m., at the Union League of Philadelphia.   
 
 The 14th Annual Foundation Golf Tournament is scheduled for Monday, October 3, 2011 
from 11:00 a.m. – 9:00 p.m., at the Torresdale Frankford Country Club. 
 
(4f) Fundraising Presentation 
 
 Ms. Marsha Ray, vice president for Institutional Advancement, reviewed fundraising 
efforts at the College and next steps for the Expanding Possibilities Capital Campaign. 
 
(5) Report of the President 
 
(5a) Community College Summit 
 
 The College hosted the community college summit for the Northeast Region on 
February 28, 2011.   
 
(5b) On-Campus Events 
 
 The Wachovia-Wells Fargo Scholars Luncheon took place on February 7, 2011.   
 
(5c) Off-Campus Events 
 
 The College held a dinner for former Board members on February 3, 2011.   
 
(5d) Announcements 
 
 The National League for Nursing Accrediting Commission site visit took place on 
February 22-24, 2011.   
 
 Mr. Charles Blow, New York Times visual Op-Ed columnist, will be the Commencement 
speaker on May 7, 2011.   
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(6) New Business 
 
 Ms. Fernandez noted that the College has a number of budgetary challenges ahead.  She 
stated that the College has an important role in the City and does an incredible job in serving 
the citizens of Philadelphia.  Ms. Fernandez requested Board members to support the mission 
of the College and work to increase the image and stature of the College.   
 
(7) Next Meeting 
 
 The next meeting of the Board of Trustees is scheduled for Thursday, April 7, 2011 at 
3:00 p.m., in the Isadore A. Shrager Boardroom. 
 
 The meeting adjourned at 2:00 p.m. 
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SUMMARY

Prior Balance Current Month Year-to-Date Grant Goal

Total Grant Dollars $6,609,519.00 $5,000.00 $6,614,519.00 7,000,000.00$   

Total Number of Grants 38 1 39

Total Gift Dollars $26,221.82 $43.45 $26,265.27

Total Number of Gifts 9 2 11

  Corporation 7,423.00 7,423.00

  Foundation 402,906.00 $402,906.00

  Federal 2,571,825.00 $2,571,825.00

  State 3,469,408.00 $3,469,408.00

  Local 117,957.00 $117,957.00

  Other 40,000.00 $5,000.00 $45,000.00

   

GRANT TOTAL $6,609,519.00 5,000.00                  $6,614,519.00

Prior Balance Current Month Year-to-Date

  Gift

  Gift-in-Kind $26,221.82 $43.45 $26,265.27

GIFT TOTAL 26,221.82 $43.45 $26,265.27

Community College of Philadelphia

Office of Institutional Advancement

Summary by Grant Type:

Summary by Gift Type:

Record of Grants and Gifts to the College

April 2011

3/30/2011
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COMMUNITY COLLEGE OF PHILADELPHIA 
Office of Institutional Advancement 

Monthly Summary of Grants and Gifts to the College 
April 2011 

 
 
 
 
Other Grant 
 
The Turkish Coalition of America has funded the Turkey Study Tour Grant in the 
amount of $5,000.This grant will support student travel to Turkey for the 2011 
study-abroad program. 
 
Individual Gifts 
 
Sara K. Porter, a student of the College, donated two books to the College’s 
Library valued at $1.00. 
 
Anthony J. Wychunis, an employee of the College, donated two books to the 
College’s Library valued at $43.45. 
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STUDENT OUTCOMES COMMITTEE OF THE 
BOARD OF TRUSTEES 

 
 MINUTES 

Thursday, March 17, 2011 
9:00 a.m. - M2-34 

 
 
Presiding: Ms. Stacy Holland 
Present: Ms. Helen Cunningham, Dr. Stephen Curtis, Ms. Varsovia Fernandez, 

Dr. Judith Gay, Dr. Samuel Hirsch, Dr. James Roebuck, Ms. Dorothy 
Sumners Rush and Ms. Beatriz Vieira 

Guests: Dr. Ron Jackson, Ms. Kathy Smith, Dr. Sharon Thompson and Mr. 
David Watters 

 
 
(1) 
 

Executive Session 

 There was a discussion of possible candidates for honorary degrees. Two 
candidates were identified and will be contacted to determine interest and 
availability. The Committee will undertake a review of the honorary degree 
selection criteria and process in the fall.  
 
 The Committee was informed of the activities of the faculty 
recommended for merit promotion.  An overview of the selection criteria was 
provided.   
 
Action: Dr. Roebuck moved and Ms. Sumners Rush seconded a motion 
that the Student Outcomes Committee recommend to the full Board 
acceptance of the recommended list of faculty for promotion. The motion 
passed unanimously. 
 
 

(2) 
 

Public Session 

a) Approval of Minutes of February 3, 2011 (Action Item)  
 

  The minutes were accepted. 
 

b) Paralegal Studies Program Audit (Action Item) 
 

 Dr. Gay explained that the Paralegal Audit is the first to be presented 
under a new modified audit format. This modified format will be used for audits 
of programs that are accredited or have reapproval by external agencies.  
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Ms. Smith, Chair, Social Science Department, provided highlights of the 
Program components and activities including: articulated program-level student 
learning outcomes; several articulation agreements; strong peer mentoring 
program; internships; and service learning. She stated that since the last audit in 
2001 the Program has undergone two accreditation cycles with the American 
Bar Association. All recommendations made in the 2002 reapproval process 
have been addressed through identified actions. The most recent reapproval in 
2010 resulted in no recommendations for action.  

 
 Ms. Holland asked for possible reasons why there has been a decline in 
enrollment. Ms. Smith responded that there has been negative information about 
future job prospects. Ms. Cunningham asked what the starting salaries are for 
graduates of the Program. Ms. Smith stated that starting salaries begin at 
$31,000.  
 
 Ms. Holland questioned what are two critical focus areas for the 
program. Ms. Smith’s response was the need to work on assessment and move 
more in the direction of incorporating service learning. Ms. Cunningham asked 
if most students in the Program are changing careers and how would a high 
school student learn of the Program. Ms. Smith stated that most evening 
students are changing careers or enhancing their careers, while the day students 
tend to be first career students. High school students become familiar with the 
Program through opportunities such as the College’s summer Advanced College 
Experience (ACE) program which offers a paralegal course. Ms. Smith 
emphasized that it is rare that a student right out of high school is prepared for 
the academic rigor of the Program.   
 
 Ms. Fernandez inquired about how students are assisted to find a job. 
Ms. Smith outlined the work faculty members in the Program undertake to work 
with students individually and the various events sponsored by the Program. 
The College’s Career Services Center is also involved. Ms. Sumners Rush asked 
about the possibility of offering a match day type activity that would involve 
law firms. Ms. Smith stated that while the idea is good, it would be difficult 
since some law firms seek graduates with more than a two-year degree.  
  
Action: Ms. Sumners Rush moved and Dr. Roebuck seconded a motion 
that the Student Outcomes Committee recommend to the full Board 
approval of the Paralegal Studies Program for five years with 
commendation. The motion passed unanimously.  

 
c) Revision to Guidelines for the Use of Student Activities Fund Policy 

(Action Item) 
 

Dr. Hirsch provided the background and purpose of the Board Policy 
and highlighted the major proposed revision of moving New Student 
Orientation out of the programmatic budget to a pre-funded budget line. The 
Policy provides guidance on the appropriate use and distribution of the Student 
Activities, Athletics, and Commencement Budget funded by the mandatory 
$4/credit hour “General College Fee,” the $30 Commencement Fee, and net 
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profits from Auxiliary Services.  In addition to outlining broadly the appropriate 
use of the fees, the Policy provides percentage guidelines for the various sub-
categories of activities and programmatic efforts funded by the budget.  This 
ensures that on a year-to-year basis funds are not overly committed to one 
section of the budget to the detriment of other programmatic areas. The policy 
was last updated in 2003 when the College was undergoing a complete 
rebuilding of the Chart of Accounts due to the conversion to Banner.  The major 
change that occurred to the Budget at that time was to create a separate section 
of the budget for Staff Salaries and Fringe Benefits and to fund these budget 
lines before establishing the programmatic percentages applied to the remainder 
of the budget.  This has been of great benefit to the management of the budget 
and has worked well.   

 
Mr. Watters, Assistant Dean of Students and Director of Student Life, 

provided the rationale for the major change in the Policy. Through Achieving 
the Dream, the Enrollment Management Plan and ongoing research efforts, the 
College has placed greater attention on improving outcomes for its students with 
an emphasis on first year students.  Over the past few years, the College has 
moved from a passive, one-time, face-to-face interaction with incoming new 
students to a multi-touch, in-person and on-line, intentional programmatic 
approach that integrates new students into the College.  As a result, first year 
activities have evolved into a comprehensive matriculation and retention 
program under the heading of First Year Student Success Programming, which 
includes new student orientation.  Efforts now include intentional programming 
that engage students from application through the first year of enrollment.  
Currently, the budget for such programming is largely funded according to the 
guidelines established for the Student Activities, Athletics, and Commencement 
Budget.  Management of this budget line will be facilitated by moving it outside 
of the programmatic percentage guidelines of the overall budget.  Therefore, the 
primary purpose for proposing the change in the construction of the budget is to 
remove the “New Student Orientation” budget line from the programming 
portion of the budget to acknowledge the growth and re-purposing of this 
budget line.   

 
 Dr. Curtis emphasized the College’s focus on retention efforts and 
improving student outcomes. He reinforced how the described initiatives align 
with this focus.  
 
 Ms. Holland questioned if the activities are not funded or there is no  
access to the funds. Mr. Watters explained that it is redirecting existing funding 
based on a shift in philosophy in Student Life to a broader institutional 
approach. Ms. Vieira asked what the impact will be on other areas in the budget. 
Mr. Watters stated that there will be a slight impact on currently funded lines, 
but no dramatic impact on programs.  
 
 Dr. Hirsch highlighted the various updates to the Policy reflecting 
current position titles and budget line descriptions.  
  
Action: Ms. Sumners Rush moved and Ms. Cunningham seconded a 
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motion that the Student Outcomes Committee recommend to the full Board 
approval of the revisions to the Guidelines for the Use of Student Activities 
Fund Policy.  The motion passed unanimously.  
  

Next Meetings
 

:   

The next meetings of the Student Outcomes Committee of the Board are 
scheduled for Thursday, April 7, 2011 at noon (Jane S. Abrahams Award 
Interviews and Selections) in room M2-34 and Thursday, April 14, 2011 at 3:00 
p.m. in room M2-34.   

 

 
Attachments: 

 Minutes of February 3, 2011 
 Paralegal Studies Program Audit 
 Revision to Guidelines for the Use of Student Activities Fund Policy 
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STUDENT OUTCOMES COMMITTEE OF THE 
BOARD OF TRUSTEES 

 
MINUTES 

Thursday, February 3, 2011 
1:30 p.m. – M2-34 

 
  
Presiding: Ms. Stacy Holland 
Present:    Ms. Helen Cunningham, Dr. Stephen Curtis, Dr. Judith Gay, Dr. Sam 

Hirsch, Dr. James Roebuck and Ms.Dorothy Sumners Rush 
Guests:   Dr. Sharon Thompson 
 
(1)   Executive Session

 There was a brief discussion about honorary degrees.  The Board will be 
asked to make recommendations by Tuesday, March 1, 2011. 

  

 
(2)  
 (a)  Approval of Minutes of December 2, 2010  

Public Session 

  The minutes were accepted. 
 
 (b)  Audio Visual Services Administrative Unit Audit 

 Dr. Sharon Thompson reviewed highlights of the Audio Visual Services 
Audit Executive Summary.  The main discussion was about the fact that many 
of the actions identified in the audit are already underway.  Also, a decision was 
made to not engage an external evaluator for the audit; instead, engaging an 
external evaluator is recommended as an action step.  The audit document was 
delayed because of restructuring and staffing issues.  A decision was made to 
start working on actions even though the document had not been completed. 
 
There was a discussion about what the Board needs to know about the 
administrative audits.  Compliance, strategic direction and innovations were 
mentioned as Board priorities.  

 
 (c)     
 

March and April Meeting Dates 

The Student Outcomes Committee of the Board will meet at 9:00 a.m. on 
March 17th and at 3:00 p.m. on April 14th

 
.  

 
 

 Audio Visual Services Administrative Unit Audit 
Attachments 

 Minutes of December 2, 2010  
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Community College of Philadelphia 
 

Modified Academic Program Audit:  
Paralegal Studies Program 

 
Division of Liberal Studies  

 
 

 
 
 
 
 
 
 
 
 
 

                     
 
 

 
 

 
 

 
 

 
February 2, 2011 
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I.  Description of the program 
 
The Paralegal Studies curriculum leads to the Associate in Applied Science (A.A.S.) degree. 
This curriculum provides students with a thorough foundation for work as a paralegal through 
core courses in paralegal studies, a wide range of electives in legal specialty areas, and a general 
education foundation.  The program is suitable for students seeking either to transfer to a four-
year institution in a law-related program or to enter the work force as a paralegal, particularly in 
small to mid-sized law firms, businesses, government, and public and private agencies. 

The Paralegal Studies Program teaches students the skills of conducting legal research and 
writing, drafting legal documents, analyzing legal problems, and developing effective client 
relationships.  In addition, the program provides students with mentors, internships, guest 
speakers, off-site trips, an active student club and newsletter, and job placement assistance.  The 
program features day and evening classes, as well as select online courses and accelerated 
options. 

The program-level student learning outcomes for the Paralegal Studies Program state that upon 
completion of this program graduates will be able to: 

• Work successfully as entry-level paralegals 
• Apply ethical concepts to hypothetical examples and real-life situations 
• Draft legal documents, conduct legal research both manually and through computer-

assisted research and undertake the full scope of tasks assumed by entry-level paralegals  
• Demonstrate legal analytical skills and legal writing skills  
• Cultivate a supportive professional network and learn how to remain current in the legal 

profession  
• Demonstrate an understanding of legal terminology in civil litigation and a variety of 

practice areas  
• Demonstrate practical skills in a variety of practice areas 
• Understand the role of technology in the modern law office and have practical experience 

using legal technology programs 

 
II. Recommendations from the 2002 Reapproval Site Visit Report and Actions Taken 
 
Since the last Paralegal Studies Audit in 2001, the Program has undergone two accreditation 
cycles (The Program’s accrediting agency, the American Bar Association (A.B.A.) uses the term 
“reapproval.”) The most recent reapproval in August 2010 resulted in no recommendations for 
action. See Section III following for a description of these findings.  The 2002 reapproval was 
received in August of that year. Recommendations from that reapproval and actions taken are 
listed below. These actions wholly satisfied all recommendations made by the ABA. 
 Recommendation 1: The program is encouraged to continue to expand membership on its 
Advisory Committee to include more members from the community the program serves who will 
bring fresh and diverse perspectives to the Committee. More outside members will further insure 
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that college-related Advisory Committee members do not outnumber the outside Committee 
members.  
Actions in response to recommendation 1:

 

 The Advisory Committee has been restructured to 
include a greater number of outside participants.  For the 2010-2011 academic year, the advisory 
committee is made up of 22 members representing practicing attorneys, practicing paralegals, 
legal librarians, paralegal faculty, alumni of the program, a member of the public and legal 
recruiters. (See Appendix B for list of Advisory Committee members.)   

Recommendation 2:   While the program educates a diverse student body, it should continue to 
take steps to increase the diversity of its faculty.  
Actions in response to recommendation 2:

 

  The faculty has continued to expand and efforts have 
been made to continue to add diversity to the faculty. The program has twice participated in the 
College’s Minority Fellow program. All hiring continues to be done with sensitivity to the issue 
of diversity. During the Fall 2008 term, one minority adjunct was added. All advertisements for 
full-time faculty positions have been sent to ethnic bar associations, such as the Barristers 
(African American Attorneys) and the Hispanic and Asian Bar associations.  Program faculty 
members continue to explore ways in which to further diversify the faculty.  

Recommendation 3: The program should continually review the content of various courses to 
determine whether a capstone course might adequately combine ethics, law office management, 
and business organization to meet the changing needs of the legal community.  
Actions in response to recommendation 3:

 

  The program has considered this issue at length in 
discussions with the Advisory Board, internal constituents and with employers through focus 
groups and internship site evaluations. Ultimately it was decided that the response to these issues 
is best addressed through curricular integration and one additional required course. See 
Recommendations 5 and 6 below.) 

Recommendation 4: The program leadership, with the help of the Advisory Board, will want to 
review its graduate and employer surveys to ensure that they are soliciting the most valuable 
information to aid in the evaluation of the program.  
Actions in response to recommendation 4:

The graduate survey was also revised shortly after receipt of the report. 

   The employer survey was revised and supplemented 
with employer focus groups.  The revised survey has proved to be much more productive in 
terms of providing feedback to the program and will continue to be utilized as an assessment 
tool.  

 
Recommendation 5:  Ethics is specifically covered in the Introduction to Paralegal Studies 
course and Internship class and, throughout the curriculum. The faculty should specifically 
indicate in the course syllabus when Ethics is being covered.  
Actions in response to recommendation 5:

 

  All PLS 101: Introduction to Paralegal Studies syllabi 
are reviewed to ensure that ethics is specifically included.  

Recommendation 6:  To keep students on the cutting edge of technology in the legal community, 
the program would be further strengthened by expanding and improving instruction in the use of 
legal application software that is typically found in practice in the local legal community. The 
program may also want to include instruction in the courts' use of electronic evidence.  
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Actions in response to recommendation 6:

 

  The program has addressed this by infusing 
technology into courses, developing the new Legal Technology (PLS 115) course which is now 
required of all students, and by expanding the research data bases used in the program. The Legal 
Technology course covers applications involving office management, electronic discovery and 
trial preparation. The course also addresses legal ethical considerations in the use of computer 
technology. Additionally, as of Fall 2008, when students enroll in Legal Research and Writing I 
(PLS 111) they are provided, for no additional fee,  passwords for unlimited use of Westlaw 
(which is in effect until graduation) and for unlimited use of Lexis (for two years). Students are 
trained on both of these databases. 

Recommendation 7:  At the next printing, all materials, including the college catalogue and web 
site, should clearly and accurately state the objectives of the program.  
Actions in response to recommendation 7:
 

  This has been accomplished. 

The program’s report to the ABA regarding program goals stated that the program’s goals are 
being met, based on graduate surveys, internship evaluations and employer feedback all of which 
indicated better than satisfactory preparation of graduates in terms of ethics, legal and analytical 
skills, research and writing skills and understanding of legal terminology.  

Review of Goals  

 
III. Results of the 2010 Reapproval  
 
The Paralegal Studies Program submitted its application for reapproval to the American Bar 
Association on November 15, 2008.  The Paralegal Studies Program was re-approved by the 
American Bar Association Standing Committee on Paralegals Approval Commission in a letter 
dated August 10, 2010.  The term of approval is for a period of seven years, beginning August 
2009 and ending August 2016.  The application of the program for the next reapproval, including 
a self-evaluation report, supporting documents, and fees, must be filed by October 15, 2015.  
During the approval period, the program is required to submit an Interim Report during the third 
year of the program’s approval. The Interim Report will be due on July 15, 2012.  There were no 
recommendations included in the reapproval.  This is exceedingly rare and reflects the quality of 
the program. There were suggestions in the site team visit report from their visit to the College 
on February 3-4, 2010 for the program’s consideration.  Suggestions are not official, but allow 
the site visitors to make their own suggestions based on their experiences in the field.  The 
recommendations were as follows: 
 
“The Site Team recommends that the Community College of Pennsylvania’s Paralegal Studies 
Program be reapproved. The administration and Advisory Committee are supportive of the 
Program, and the students are being educated to meet the needs of the legal community. The 
Program Director and faculty are very dedicated to the success of the Program. To further 
enhance the Program, the Site Team suggests that:  
 
1. The Program should continue taking proactive steps to recruit and retain a diverse faculty.  
2. The need for students to receive meaningful and prompt feedback from instructors and have 

opportunities to interact with faculty members should be taken into consideration when 
course enrollment caps are set.  
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3. The Program should consider revising the curriculum to include a required course with a 
business focus such as PLS 255 Business Organizations for Paralegals, or through creation of 
a contracts law course.  

4. The Program should continue work on assessment paying particular attention to gathering 
information from employers and summarizing and analyzing all assessment findings whether 
obtained through surveys or focus groups.  

5. The Program should monitor course syllabi to ensure that the content of courses taught in the 
evening ten-week format matches the content of courses taught in the fifteen-week day 
format.  

6. The Program should consider adding a course in oral communication, such as ENGL 115 
Public Speaking or ENGL 116 Interpersonal Communication, to the curriculum in order to 
ensure all students demonstrate competency in oral communication.  

7. The Program should strongly encourage all program students (including evening students) to 
complete an internship in order to enhance their marketability as paralegals.  

8. Because the Program currently offers 4 courses (12 semester credits) in an online format, the 
Program should continue to be careful to ensure that students transferring legal specialty 
course credits will have completed at least ten semester credits or the equivalent through 
traditional classroom format prior to graduation.  

9. The Program should review all promotional material to ensure that they state clearly and 
accurately the objectives of the Program.  

10. The Program should continue to add current texts and resources about the paralegal 
profession to the library collection.  

11. The Program should remove outdated library materials where appropriate, and mark any 
outdated materials as ‘Not Current’ or ‘Out-of-Date.’ “  

 
 
IV. Future Plans Resulting from the 2010 Reapproval Process and Actions Taken to Date: 
 

 The Program has considered the suggestions listed in Section III at length.  The following are the 
future plans for the program, and actions that have been taken to date.  
 

The program faculty plan to increase their use of data to maximize student retention and success, 
i.e. graduation.  The tracking of retention from course to course and within each course provides 
valuable data for analysis.  

1. Assessment 

 

a. During summer 2008, Information Technology Services developed an electronic dashboard, 
which provides up-to-the date data on program retention, grade distribution and program 
completion. 

Actions Taken to Date: 

b. Data is collected by all programs at the College as part of the Annual Program Review on a 
broad range of quality and viability indicators ( QVI) including student learning outcomes, 
academic program innovation, enrollment, benefit to the college, cost to operate, enrollment, 
retention, graduation rates, transfer rates, employment related to field of studies shortly after 
graduation, etc.  The Paralegal Studies program completed a QVI as part of the first pilot of this 
review initiative. 
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. 
 

Many of the program goals (learning outcomes) are met through more specific course goals.  The 
program has identified the need to more systematically evaluate program courses to ensure that 
the course goals are aligned as closely as possible with the program goals and to ensure that the 
courses are systematically evaluated for currency.  

2. Future course evaluation: Improved alignment of course goals and updating of courses 

 
 

a. The course PLS 261: Wills Trusts and Estate Administration was revised. 
Actions Taken to Date: 

b. The course PLS 271: Bankruptcy Law was revised. 
c. A new course, PLS 115: Legal Technology was developed and is now required for all 
paralegal students. 
d. All courses now have student learning outcomes. 
e. The program has developed a comprehensive assessment plan for course and program level 
outcome measurement. 
 
3. The site visitation team also made suggestions which the program will address during the 
2011-2012 academic year. 
 

• Continue to recruit and retain a diverse faculty. 
• Improve compilation and assessment of data from employers. 
• Improve monitoring syllabi to ensure consistency. 
• Revise the curriculum to require that all students take a course which provides oral 

communication skills.  
• Ensure that promotional materials clearly state program objectives.  
• Add texts to the Library collection on the paralegal profession and ensure that outdated 

materials are removed or labeled.  
 

 
 
V. Other Notable Program Features  
 

The Program has articulation agreements with the following:  
Articulation Agreements 

• Arcadia University, Political Science Department  
• Peirce College, Paralegal Studies Program (The College also has a dual admission 

agreement with Peirce College, which provides for additional support and scholarships.)  
• St. Joseph’s University, Legal Studies Program  
• Widener University, Paralegal Studies Program  
• Wilmington College, Paralegal Studies Program  
• The College has a blanket articulation with the Philadelphia University which enables 

paralegal students to transfer all of their credits into a variety of degree programs. 
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The first course in the program, PLS 101: Introduction to Paralegal Studies, includes a mentoring 
component so that students are exposed to legal professionals and the legal workplace early in 
their academic careers.  The mentor program provides students with contact with a legal 
professional and serves to provide insight into the working world.   

Mentor Program 

 

Students enrolled in the Internship course  complete 120 hours in a legal internship, and 
concurrently attend a weekly hour and a half seminar at the College. Students are matched with 
an employer based on his/her interests, strengths and goals. The internships are evaluated by the 
internship course instructor, who maintains contact with the site throughout the semester.  In 
addition, the internship course instructor conducts an on-site evaluation which includes both an 
evaluation of the student's performance and a review of the site itself.  Internship site supervisors 
(employers) also conduct final written evaluations of student interns.  

Internships 

 

Approximately one-third, or approximately fourteen clock hours, in PLS 101: Introduction to 
Paralegal Studies is spent on issues of ethics and legal responsibility. In addition to a text, 
students purchase the Pennsylvania Rules of Professional Conduct, which is used extensively in 
the class. Additionally, ethical implications are included in all higher-level paralegal courses. 
Furthermore ethics is also covered in PLS 121, Civil Litigation and PLS 115 Legal Technology; 
both of which are required for all students. Ethics is also infused in all upper level paralegal 
electives. 

Ethics Instruction 

 

The following paralegal courses are offered in a distance education format:  
Alternate modes of delivery  

• Introduction to Paralegal Studies (PLS 101)  
• Civil Litigation I (PLS 121)  
• Tort Litigation (PLS 241)  
• Wills, Trusts and Estates (PLS 261)  

 

Paralegal Studies developed the College’s first accelerated option in 1997 to meet the needs of 
college graduates who were seeking paralegal skills. The option has been very successful and 
remains the College’s only degree program, which enables students with college degrees to 
complete the program in nine months. 

Accelerated Evening Program 

 

The program has a very active student club, the Paralegal Student Association, which sponsors 
social, educational, fund-raising and public interest activities. Students are informed of club 
meetings and activities through handouts and the Program newsletters.  

Paralegal Student Association 

 

The Program has recently begun to provide students with Service Learning opportunities. In 
2010 collaboration was begun with Wills for Heroes, a national nonprofit which provides basic 
estate documents to first responders at no fee. Through this collaboration, the first of its kind, 

Service Learning 

28



students worked with clients and prepared legal documents under the supervision of an attorney. 
This endeavor earned the Jeffrey A, Ernico Award from the Pennsylvania Bar Association. The 
Wills for Heroes project will continue with a second event planned for Spring 2011. Working 
with through the Fox Rothschild Center for Law and Society, the program has also obtained a 
grant to train paralegal students on issue pertaining to mortgage foreclosure. Following the 
training sessions which will begin on February 2011, students will produce short public service 
videos which will be shown on CCPTV. 
 
 

Students receive individualized help with job placement, and can also take advantage of these 
additional resources: 

Job Assistance 

• Mock Interviews  
• Networking 
• Weekly newsletter 
• Student/alumni listserv 
• “Jobs of the Week” email sent to students each week listing job opportunities 
• A database of external contacts to including employers, mentors, and other contacts to 

advise the program about opportunities for students 
 

 

The Program maintains a legal library collection on site, which meets the ABA requirements. To 
supplement the College’s library collection, all students, upon enrolling in PLS 111: Legal 
Research and Writing I are provided with one-year memberships to Jenkins Law Library, the 
official law library of the Philadelphia Bar Association. Jenkins Law Library is located less than 
two miles from the College and students are provided with a tour of that library as part of PLS 
111.  

Library Facilities 
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VI. Outcomes 
 
Enrollment in the program has fluctuated between a low of 111 students and a high of 145 
students over the last ten semesters, with an average of 133 students.  The enrollment for the last 
two semesters has been at or near this average. 
 
Program Enrollment by Year 
Spring 2010 129 
Fall 2009 133 
Spring 2009 116 
Fall 2008 111 
Spring 2008 141 
Fall 2007 137 
Spring 2007 134 
Fall 2006 143 
Spring 2006 145 
Fall 2005 144 
 
 
 
As shown in the following table, the number of program graduates has almost doubled since 
2002. 
Number of graduates 
Year   
2010 60 
2009 47 
2008  53 
2007  52 
2006 39 
2005  38 
2004  45 
2003  32 
2002  31 
 
The following chart showing persistence data indicates that for the four years listed, 
approximately three times as many paralegal studies students graduated in the Spring than did 
students college-wide, and there is a significantly lower rate of non-returning students in the 
subsequent fall semester in the paralegal studies program than for programs college-wide. 
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Students who returned to the Same Program or a Different Program in the Subsequent Fall 
Semester (Percentage) 
  Fall 2005 Fall 2006 Fall 2007 Fall 2008 
Returned 
Same Program 

Program 36.1 31.5 31.4 35.1 
College 36 36 32.5 37.1 

Returned 
Different 
Program 

Program 4.2 3.5 4.4 5.4 
College 7.2 7.5 8.2 8.5 

Graduated Program 24.3 23.8 28.5 24.3 
College 7.7 8.1 8 8.5 

Did not return 
Fall 

Program 35.4 41.3 35.8 35.1 
College 49.1 48.3 48.8 48.3 

 
 
 
 
 
VII. Demand and need for the program  
 
According to the Bureau of Labor Statistics, the number of jobs for paralegals and legal 
assistants is expected to grow nationally by 28% between 2008 and 2018. 
 
Title 
Paralegals and 
legal assistants 

Employment 
2008 
 
 

Projected 
Employment  
2018 
 

Change  
2008-2018 
Number    
Percent 

 263,800 337,900 +74,100       + 
28 

 
According to the Occupational Outlook Handbook of the Philadelphia Workforce Investment 
Board, paralegals are considered a ‘hot job” in Philadelphia, with the number of available jobs 
expected to grow by 15 % between 2010 and 2015. 
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VIII. Operating Costs and Efficiency 
 
The following chart shows that the program’s direct cost per FTE has been very close to the 
college average for the last seven years. 
 
FTEs generated by the Paralegal Studies program and program’s direct cost per FTE compared 
to average program direct cost per FTE 

Paralegal Studies Program 
Fiscal Year FTEs generated by the 

program 
PLS program’s direct 
cost per FTE 

Average College-wide 
program direct cost 
per FTE 

2003-2004 145.7 $2,379.90 $2,490.69 
2004-2005 148.8 $2,740.78 $2,786.84 
2005-2006 123.6 $3,127.38 $3,051.99 
2006-2007 109 $3,085.59 $3,309.45 
2007-2008 115.1 $3,754.97 $3,495.88 
2008-2009 90.9 $3,750.98 $3,494,41 
2009-2010 114 $3,751.21 $3,400.11 
 
Credit Hours Produced and Cost per Credit Hour  
 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 
Program Courses      
Credit hours produced  2,442  2,463 2,514  2,385 2,781 
Cost per credit hour  $137.94  $131.26  $168.63  $167.82  $172.95  
College-Wide Average      
Credit hours produced  339,439 338,545 348,808 348,969 388,581 
Cost per credit hour  $129.79 $137.13 $144.42 $144.65 $138.33  
 
Annual Total Program Costs Per FTE 
 2005-

2006 2006-007 2007-2008 2008-2009 2009-2010 

Program $6,616.4
2 

$6,746.1
4  $7,814.99  $7,541.32  $7,540.18  

College-wide 
Average 

$6,666.8
2 

$7,019.6
4 $7,486.11 $7,343.31 $7,190.51 

Source:  Office of Finance and Planning: Table 30 
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IX. Conclusion and Recommendations  
 
The Paralegal Studies Program is an exemplary program at the College.  It provides a robust 
curriculum as well as many special extra-curricular activities and services that support students 
and enrich their experience in the program.  The level of engagement of the faculty in organizing 
and implementing activities such as Constitution Day, participation in Law and Society Week, 
the mentoring program, internships and job assistance is noteworthy, and sets a standard for the 
College.  It is also notable that the most recent ABA reapproval contained no recommendations. 
 
It is recommended that then program act on the future plans delineated in Section IV. 
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Appendix A                        Reapproval Letter from ABA   
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Appendix B                             Paralegal Studies Advisory Committee             
Advisory Committee Members 2009-2010 

Advisory Member Title Firm / Organization / Department 

Linda F. Barron, Esquire Director of Paralegal Services Marshall, Dennehey, Warner, Coleman & 
Goggin 

Barbara DeCoste   
Charles Hayden   
Christine Flynn  Swartz Campbell 
Diane L. Newman   
Felicia Garnett Assistant Vice President & 

Senior Paralegal, Corporate 
Capmark Finance Inc. 

Francis P. Welsh, Jr.   
Gina Milto   
Holly Hill Manager Independence Blue Cross 
Jamara Cherry   
Janet Sullivan Senior Paraprofessional 

Manager 
Reed Smith, LLP 

Judy Kiesel   
Marilyn Howard Cox   
Nancy Garner Head of Information & 

Research Services 
Jenkins Law Library 

Patricia F. Rachor Director of Paralegals Post & Schell 

Ralph F. Wagner, Jr. Office Administrator DLA Piper US LLP 

Stephanie A. Ristvey  Abelson Legal Search 
Steve Ludwig Attorney At Law Fox Rothschild, LLP 
Suzanne N. Pritchard Attorney At Law McCann & Geschke, P. C.  

Samuel H. Lehrer Attorney At Law Dilworth Paxson LLP 
Janine LaBletta Paralegal Philadelphia VIP 
Helen Howlett                                Paralegal 
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COLLEGE POLICIES AND PROCEDURES 
MEMORANDUM NO. 211 

 
GUIDELINES FOR THE USE OF 
STUDENT ACTIVITIES FUND 

 
 
          Revised:  December 17, 2003 

 
 
Original Number: 94 
Original Date of Issue: November 7, 1975 
 
Reissued: 94A – August 24, 12979 
      94B – February 4, 1984 
      94C – September 16, 1985 
      94D – December 17, 2003 
 
This Policies and Procedures Memorandum supercedessupersedes and replaces Policies and Procedures 
Memorandum 94C. 
 

I. GUIDELINES FOR APPORTIONING FUNDS 
 

A budget shall be prepared for presentation to the Board of Trustees through the President’s 
Office apportioning funds to assure the continuance of such activities as vocal and 
instrumental music, various forms of dance, drama, intercollegiate and intramural athletics, the 
student newspaper, and the literary magazines as long as there is significant student interest in 
these and similar activities.  Funds shall also be appropriated for concerts, films, lectures and 
similar events which complement the cultural and academic activities of the institution.  Funds 
shall be made available for the Student Government Association to carry out its programs and 
to finance the activities of recognized clubs and organizations upon Student Government 
Association approval of their programs and budget, or in the absence of action by a duly 
elected Student Government Association, approval by the administration. 
 
Five percent of the anticipated income shall be appropriated as a contingency fund.  The Office 
of Student Activities Life and the Department of Athletics may draw upon this fund for the 
enhancement of student activities.  Any residual funds at the end of the fiscal year shall be 
placed in the Student Activities Reserve Fund.  The approval for expenditures of funds from 
the contingency fund and from the Student Activities Reserve Fund will be the responsibility 
of the Vice President of Student Affairs. 
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All funds shall pass through the Business Office of the College, following procedures 
specified by the Business Office. 
 
Once staff salaries and benefits,  and Commencement expenses, and funding for First Year 
Student Success Programming  have been determined, the administration will attempt to 
allocate the remaining funds in the following manner: 
 
 Student clubs and organizationsLeadership and Involvement   
 ……..15% 
 Student MediaPublications      ……..10% 
 Performing Arts      ……....5% 
 Athletics       ……..35% 
 Cultural and Co-Curricular ProgrammingCampus Programming   
 ……..15%   
      Student Support       ……..15% 
 Contingency       ………5% 

 
 

II. GUIDELINES FOR USING FUNDS 
 

1. Overnight trips require the prior approval of the Director of Student Activities Life or the 
Director of Athletics and the Dean of Student Lifes.  Reasonable expenses for food and 
lodging are acceptable.  Group meals and rates should be arranged whenever possible. 

 
2. Donations by a student organization for community or charitable purposes of any sort must 

come from income generated by that organization.  No money appropriated by the College 
to clubs and organizations or the Student Government Association may be used for such 
donations. 

 
3. Organizations may use any legal means to raise money to help carry out their programs.  

Such fund raising projects must be registered with the Director of Student Activities Life at 
least three weeks prior to the fund-raising affair or inception of the project.  The College 
name or identity may not be used to raise money for a specific religious, political, ethnic or 
social group. 

 
4. No student, organization, advisor, coach, etc., may sign a contract obligating any student 

activity funds or the facilities of the College or of any student organization. 
 

5. Contracts to be paid from student activities or athletics funds for sums in excess of 
$1,000.00 must be signed by the Vice President for Student Affairs.  Contracts to be paid 
from student activities or athletics funds for sums in excess of $5,000.00 must be signed by 
the President.  By Board of Trustees action, certain of these must be cleared by Board 
College legal counsel.  Such contracts must be signed at least 30 days prior to the event or 
delivery of goods or services.  The contracts must be accompanied by a detailed plan for 
advertising and promotion and an estimate of anticipated attendance. 

 

Formatted: Font: Not Bold
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6. The major consideration is selecting advisors, directors and coaches shall be their ability to 
provide an optimum educational experience for students in a particular activity.  
Compensation for these people shall be based on the professional time spent, the number 
of students directly involved, the extend extent and nature of preparation and experience.  
Any advisor, coach or director paid from College funds must be approved by the Director 
of Student Activities Life or the Director of Athletics, and the Dean of Student Lifes and 
the Vice President for Student Affairs. 

 
7. No College funds shall be used to pay for appearances by public figures without the 

written approval of the President. 
 

8. No College funds shall be used to pay for any appearance by any full-time employee of the 
College.  
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