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REVISED
MEETING OF THE BOARD OF TRUSTEES
AGENDA
Thursday, April 5, 2018 — 3:00 p.m.
Isadore A. Shrager Boardroom, M2-1

Acknowledgement of Men’s and Women’s Basketball Teams
Public Comment

Executive Session

Meeting Called to Order

Report of the Business Affairs Committee and
Executive Committee

Report of the Student Outcomes Committee
(a) Board of Trustees Policy on Student Success

Consent Agenda

(a) Proceedings and Minutes of Decisions and Resolutions
Meeting of February 1, 2018

(b) Gifts and Grants

(c) Commission Agreement with Newmark Knight Frank

(d) Resolution of Support for the West Regional Center Expansion Vision

(e) Resolution for the 2018 Bond Issue

(F) Appointment of PNC Financial Services as the Underwriter for the
Sale of the 2018 Bonds

(9) Resolution of Support for 2018-19 PDE Capital Applications

(h) CSI Contract Renewal

(1) Bonnell Freight Elevator Modernization

(1) 2016-2017 A-133 Audit Report

Report of the Chair

Foundation Report

Report of the President

(a) Public Safety Enhancements
(b) Title IX

New Business

Next Meeting: Thursday, May 3, 2018 — 3:00 p.m.
Isadore A. Shrager Boardroom, M2-1

(A)



Future Committee Meetings:

Business Affairs: Wednesday, April 18, 2018
10:00 a.m. — Isadore A. Shrager Boardroom, M2-1

Student Outcomes: Thursday, May 3, 2018
1:30 p.m. — M2-34

Audit Committee: TBD

Upcoming Events

Pennsylvania Commission for Community ~ April 9-10, 2018
Colleges Annual Meeting and All-PAHilton Harrisburg
Academic Awards 1 North 2nd Street, Harrisburg, PA

Lobby Day Tuesday, April 10, 2018
Capitol Building, Harrisburg

College Budget Hearing Wednesday, April 25, 2018
11:00 a.m. (arrive by 10:00 a.m.)
City Hall, City Council Chambers, Room 400

Retirees Program and Reception Thursday, April 26, 2018
3:00 p.m. - 5:00 p.m. Program, Pavilion Klein Cube, P2-3
5:00 p.m. - 6:00 p.m. Reception, Library Bridge

Nurses Pinning Ceremony Friday, May 4, 2018
10:00 a.m. - 12:00 p.m., Gymnasium

Academic Awards & Reception Friday, May 4, 2018
6:00 p.m. - 8:00 p.m.
Bonnell Building, Large Auditorium, BG-20

Commencement Saturday, May 5, 2018
10:00 a.m. - 2:00p.m.
Temple University Liacouras Center
1776 North Broad Street

Classified/Confidential Awards Luncheon Wednesday, May 9, 2018
12:00 p.m. - 2:00 p.m.
Winnet Student Life Building, Great Hall, Room S2-19

Pathways Magazine Breakfast Monday, May 14, 2018
Spring 2018 Edition 9:00 a.m.
Pavilion Klein Cube, P2-3
Foundation’s Black and Gold Gala Wednesday, June 13, 2018
6:00 p.m.

Vie — 600 North Broad Street
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COMMUNITY COLLEGE OF PHILADELPHIA
Proceedings of the Meeting of the Board of Trustees
Thursday, February 1, 2018 —3:00 p.m.

Present: Mr. White, presiding, Mr. Bergheiser, Ms. Fulmore-Townsend, Ms. Hernandez Vélez, Mr.
Herzog, Ms. Horstmann, Mr. Martz, Ms. McPherson, Dr. Rényi, Representative Roebuck, Mr.
White, Dr. Generals, Ms. Brown-Sow, Ms. de Fries, Ms. DiGregorio, Mr. Eapen, Mr. Murphy,
and Ms. Zellers

(2) Executive Session

The Executive Session was devoted to a discussion of labor negotiations.

(2) Meeting Called to Order

Mr. White called the meeting to order.

(3) Public Comment

There were no requests for Public Comment.

(4) Report of the Business Affairs Committee

Ms. Biemiller stated that all items discussed and approved by the Business Affairs Committee meeting
were listed on the Consent Agenda. She stated that she had no further comments to add.

(5) Report of the Student Outcomes Committee

Dr. Rényi reported that the Committee had a wonderful conversation about developing a new Board
policy. She circulated a draft of the CCP Board of Trustees Policy on Student Success Dr. Rényi stated that the
policy is to sustain the great work that has been done in the last two years, recognizing that it will take a long
time to reach perfection. Using the Alamo policy as a model, the Committee developed the policy to include
specifics on key measures.

Mr. White stated that at the Pathways meeting in Seattle, equity of outcomes was highlighted. He
stated that the proposed policy does not speak to equity.

Dr. Generals stated that the draft policy included the hierarchy of principles that will lead to student
success. He stated that the second bullet in the policy speaks to measures related to closing achievement gaps.

After discussion, Dr. Rényi requested members of the Board to forward any additional comments and
concerns regarding the policy directly to her. She stated that the revised draft of the policy will be brought back
to the next meeting of the Student Outcomes Committee.



(6) Consent Agenda

Mr. White presented the following Consent Agenda for Board approval:

(a) Proceedings and Minutes of Decisions and Resolutions
Meeting of January 11, 2018
(b) Gifts and Grants
(c) Modernizing and Refurbishing the Bonnell Building Freight Elevator
(d) Verizon Contract
(e) Canteen Contract
(f) RFP 10008 — Sign Language Interpreting Services
(g) Increase in Fees for Quad Learning for the American Success Program
(h) One-Year Contract with Alliant Insurance Services — Employee Benefits
Consultant and Insurance Broker

Ms. Hernandez Vélez moved, with Representative Roebuck seconding, that the Board approve the
Consent Agenda. The motion carried unanimously.

(7) Report of the Chair

Mr. White reported that the National Legislative Summit is scheduled in Washington, DC February 11-
14, 2018. He stated that in addition to himself, Dr. Generals, Mr. Soileau, Ms. McPherson, and Ms. Brown-Sow
will be attending the Summit.

Mr. White reported that the Pennsylvania Commission for Community Colleges Annual Meeting and All-
Pennsylvania Academic Awards Dinner are scheduled April 9-10, 2018 at the Harrisburg Hilton. He stated that
Lobby Day at the Capitol in Harrisburg is scheduled for April 10. Mr. White urged members of the Board to
attend the meeting.

(8) Foundation Report

Mr. Murphy reported that Mayor Kenney has agreed to Chair the Foundation Black and Gold Gala which
is scheduled for June 13, 2018, 6:00 p.m. — 9:00 p.m. at Vie located at 600 North Broad Street. He stated that a
save the date will be mailed shortly. Mr. Murphy stated that details regarding sponsorship opportunities for the
Gala will be shared with the Board.

(9) Report of the President

Dr. Generals called attention to his memorandum in the Board folder outlining his activities during the
month of January, and summarized the highlights.

(9a) On-Campus Activities

Dr. Generals reported that students held a pep rally earlier today in support of the Philadelphia Eagles.
He stated that the students are planning another rally on February 2.

Dr. Generals reported that the College hosted a Faith-Based Breakfast on January 26, 2018. He stated
that great ideas emerged from the partnership dialogue with local faith-based organizations. Dr. Generals
stated that featured at the meeting were a number of the College’s social services provided to students.



Dr. Generals thanked members of the Board who attended the celebration of Ms. Lynette Brown-Sow
on January 29, 2018. He stated that the event was a great success, and that many city legislators and
community leaders attended the event.

Dr. Generals introduced Mr. David Asencio, newly appointed Dean of Students. He stated that Mr.
Asencio brings over twenty-five years of experience in higher education, particularly in student affairs having
worked at Palm Beach State College and Broward College.

The Board welcomed Mr. Asencio to the College.

Mr. Asencio stated that he was pleased to be at the College, and that he looked forward to working with
the Board on behalf of our students.

Dr. Generals reported that the College’s Men’s Basketball Team has had an incredible season. While the
Women'’s Basketball Team had not done as well, the women should be commended for their hard work during
the season as well as their academic success. Dr. Generals stated that he planned to invite both teams to the
April 5, 2018 Board meeting.

Dr. Generals called attention to a list of College events scheduled during the month of February. He
called attention to a number of events for Black History Month; 26" Annual African-American Children’s Book

Fair; African American History Breakfast; Center for Law and Society, and the Poets and Writers Festival.

(9b) Off-Campus Activities

Dr. Generals reported that he continues to meet with members of City Council to advocate on behalf of
the College’s budget.

Dr. Generals reported that he served as a panelist at the 2018 Philadelphia Youth Network Annual
Meeting on January 18, 2018. The theme of the panel discussion was Changing the Landscape of Employment.

Dr. Generals reported that he was the keynote speaker and moderator of a panel discussion on January
24, 2018 at the University of Pennsylvania’s Martin Luther King Symposium on Social Change: The Urgency of
What Colleges and Universities Can Do About Education in Philadelphia.
(10) New Business

Mr. White stated that the Board may receive an email from Foundation Board member Sulaiman

Rahman regarding his birthday celebration scheduled for February 23, 2018, 6:00 p.m. - 8:00 p.m. at Sugar
House Casino. Mr. Rahman has selected the College to benefit from this fundraising event.

(12) Next Meeting

The next meeting of the Board of Trustees is scheduled for Thursday, April 5, 2018 at 3:00 p.m. in the
Isadore A. Shrager Boardroom.

The meeting adjourned at 4:10 p.m.



COMMUNITY COLLEGE OF PHILADELPHIA
Meeting of the Board of Trustees
Thursday, February 1, 2018 — 3:00 p.m.
MINUTES OF DECISIONS AND RESOLUTIONS

Present: Mr. White, presiding, Mr. Bergheiser, Ms. Fulmore-Townsend, Ms. Hernandez Vélez, Mr.
Herzog, Ms. Horstmann, Mr. Martz, Ms. McPherson, Dr. Rényi, Representative Roebuck, Mr.
White, Dr. Generals, Ms. Brown-Sow, Ms. de Fries, Ms. DiGregorio, Mr. Eapen, Mr. Murphy,
and Ms. Zellers

(2) Executive Session

The Executive Session was devoted to a discussion of labor negotiations.

(2) Meeting Called to Order

Mr. White called the meeting to order.

(3) Public Comment

There were no requests for Public Comment.

(4) Report of the Business Affairs Committee

Ms. Biemiller stated that all items discussed and approved by the Business Affairs Committee meeting
were listed on the Consent Agenda.

(5) Report of the Student OQutcomes Committee

The Board reviewed and discussed the development of a new Board policy regarding student success.
Members of the Board were requested to forward any additional comments and concerns regarding the
policy directly to Dr. Rényi. The revised draft of the policy will be brought back to the next meeting of the

Student Outcomes Committee.

(6) Consent Agenda

The Board approved the following Consent Agenda:

(a) Proceedings and Minutes of Decisions and Resolutions
Meeting of January 11, 2018
(b) Gifts and Grants
(c) Modernizing and Refurbishing the Bonnell Building Freight Elevator
(d) Verizon Contract
(e) Canteen Contract
(f) RFP 10008 — Sign Language Interpreting Services
(g) Increase in Fees for Quad Learning for the American Success Program
(h) One-Year Contract with Alliant Insurance Services — Employee Benefits
Consultant and Insurance Broker



(7) Report of the Chair

The National Legislative Summit is scheduled in Washington, DC February 11-14, 2018.

The Pennsylvania Commission for Community Colleges Annual Meeting and All-Pennsylvania Academic
Awards Dinner are scheduled April 9-10, 2018 at the Harrisburg Hilton. Lobby Day at the Capitol in Harrisburg is
scheduled for April 10.

(8) Foundation Report

Mayor Kenney has agreed to Chair the Foundation Black and Gold Gala which is scheduled for June 13,
2018, 6:00 p.m. —9:00 p.m. at Vie located at 600 North Broad Street.

(9) Report of the President

Dr. Generals called attention to his memorandum in the Board folder outlining his activities during the
month of January, and summarized the highlights.

(9a) On-Campus Activities

Students held a pep rally earlier today in support of the Philadelphia Eagles. Another rally is scheduled
on February 2.

The College hosted a Faith-Based Breakfast on January 26, 2018.

Dr. Generals thanked members of the Board who attended the celebration of Ms. Lynette Brown-Sow
on January 29, 2018.

The Board welcomed Mr. David Asencio, newly appointed Dean of Students.

The College’s Men’s Basketball Team had an incredible season. While the Women’s Basketball Team
had not done as well, the women should be commended for their hard work during the season as well as their
academic success. Dr. Generals stated that he planned to invite both teams to the April 5, 2018 Board meeting.

Dr. Generals called attention to a list of College events scheduled during the month of February.

(9b) Off-Campus Activities

Dr. Generals continues to meet with members of City Council to advocate on behalf of the College’s
budget.

Dr. Generals served as a panelist at the 2018 Philadelphia Youth Network Annual Meeting on January 18,
2018. The theme of the panel discussion was Changing the Landscape of Employment.

Dr. Generals was the keynote speaker and moderator of a panel discussion on January 24, 2018 at the
University of Pennsylvania’s Martin Luther King Symposium on Social Change: The Urgency of What Colleges and
Universities Can Do About Education in Philadelphia.



(10) New Business
Members of the Board were reminded that they may receive an email from Foundation Board member

Sulaiman Rahman regarding his birthday celebration scheduled for February 23, 2018, 6:00 p.m. - 8:00 p.m. at
Sugar House Casino. Mr. Rahman has selected the College to benefit from this fundraising event.

(112) Next Meeting

The next meeting of the Board of Trustees is scheduled for Thursday, April 5, 2018 at 3:00 p.m. in the
Isadore A. Shrager Boardroom.

The meeting adjourned at 4:10 p.m.



WHEREAS, Community College of Philadelphia’s men’s and women’s basketball teams have assembled impressive
accomplishments during the 2017 to 2018 season, demonstrating the dedication and tenacity of our student
athletes;

WHEREAS, the men's team, under head coach Joe Rome and assistant coaches Terrell Wright, Andre Wright,
Solomon Walker and Cornell Merricks, won the Eastern Pennsylvania Athletic Conference (EPAC) championship
and reached the National Junior College Athletic Association’s (NJCAA) Region 19 Tournament, Division 111,
compiling a 15-1 record in the conference, a 17-5 record in the region, and a 20-9 overall record;

WHEREAS, the team was ranked as high as fifth in the region and ninth in the nation for the NJCAA, Div. III;

WHEREAS, freshman Jaylen Nixon was named Conference Player of the Year, first team All-EPAC and first team
All-Region, and freshman Malachi Thompson made second team All-Conference (EPAC) and third team All-
Region;

WHEREAS, Jeremiah Alston, Antwon Lester and Malik Pitts were selected to play in the Sam Cozen Sophomore
All-Star Game on March 25, 2018;

WHEREAS, under women’s head basketball coach Kenyatta McKinney and assistant coaches Erica Massenburg
and Sarai Nathaniel, freshman Andrea Bowleg achieved a 4.0 GPA and was ranked third in the nation in the
NJCAA, Div. III in blocks and 23rd in rebounds per game; set single game school records for blocks, with 13, and
rebounds, with 23; and had one triple-double;

WHEREAS, Alanna Grinnage, Alyssa Grinnage and Paula Urgiles were selected to play in the Sam Cozen
Sophomore All-Star Game on March 25, 2018;

THEREFORE BE IT RESOLVED, that the Community College Board of Trustees recognizes the hard work and

outstanding efforss of these student athletes, coaches and the Athletics staff, and congratulases these teams for their
success and for proudly representing Community College of Philadelphia, presented the fifth of April, two-thousand

LA 77

s J
Dr. Donald Guy Generals, President Jeremiah ]. White, Jr., Chair
Community College of Philadelphia Board of Trustees
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Community College of Philadelphia
2018 Important Dates

Event

Date and Time

Location

Board
Representative

PA Commission for
Community Colleges Annual
Meeting and All-PA Academic
Awards

April 9-10, 2018

April 9 - Hilton Harrisburg,
1 North 2" Street, Harrisburg

Lobby Day

Tuesday, April 10, 2018

Capitol - Harrisburg

College’s Budget Hearing
Before City Council

Wednesday, April 25, 2018
Arrive by 10:00 a.m.
Hearing scheduled for
11:00 a.m.

City Hall, City Council Chambers, Room
400

Retirees Program & Reception

Thursday, April 26, 2018

3:00 p.m. - 5:00 p.m. Program
Pavilion Klein Cube, P2-3

5:00 p.m. - 6:00 p.m. Reception
Bonnell Building, 1% Floor, Library Bridge

Nurses Pinning Ceremony

Friday, May 4, 2018
10:00 a.m. - 12:00 p.m.

Gymnasium

Academic Awards & Reception

Friday, May 4, 2018
6:00 p.m. - 8:00 p.m.

Bonnell Building, Large Auditorium,
BG-20

Commencement

Saturday, May 5, 2018
10:00 a.m. - 1:00 p.m.

Temple University, Liacouras Center,
1776 North Broad Street

Classified/Confidential Awards
Luncheon

Wednesday, May 9, 2018
12:00 p.m. - 2:00 p.m.

Winnet Student Life Building, Great Hall,
Room S2-19

Pathways Magazine Breakfast
Spring 2018 Edition

Monday, May 14, 2018
9:00 a.m.

Pavilion Klein Cube, P2-3

Foundation’s Black and Gold
Gala

Wednesday, June 13, 2018
6:00 p.m.

Vie
600 North Broad Street

PA Commission for
Community Colleges All-
Trustee Assembly

September 13-14, 2018

Hilton Harrisburg
1 North 2™ Street, Harrisburg

ACCT Leadership Congress

October 24-27, 2018

Marriott Marquis
1535 Broadway
New York, NY

1"

3/29/2018




Community College of Philadelphia

Office of Institutional Advancement
Record of Grants and Gifts

April 2018 Meeting of the Board of Trustees

GRANTS
Summary by Grant Type:

2/1/18-3/31/18

2018 FY
Year-to-Date

|Government/Public Grants

Federal $1,929,256
State $85,577
Local $1,228,200
|Private Grants
Corporation $10,000
Foundation $90,977 $1,529,748
Organization $10,000
|Other Grants
Grant Total $90,977 $4,792,781
GIFTS
Summary by Gift Type:
|Gifts to the Foundation ($5,000+) Amount Purpose

Saxbys Coffee, LLC $16,326 Student Scholarships
Enon Tabernacle Baptist Church $10,000 Gala Sponsorship
. ) Other - Student

The Phipps and Stock Charitable Fund $10,000 Scholarships/Programs

Parx Casino $8,500 Gala Sponsorship

Private Donor $7,567 Student Scholarships

Private Donor $6,000 Student Scholarships

The Charitas Foundation $5,000 Student Scholarships

|Gifts In-Kind (estimated value $200+)

Private Donor $2.800 Equnpment to Photographic
Imaging Dept

Private Donor $1,800 Equipment to Music Dept

Private Donor $300 Eqmpment to Photographic
Imaging Dept

Private Dofor $250 Equipment to Photographic

Imaging Dept
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Community College of Philadelphia
Office of Institutional Advancement
Summary of Grants
April 2018 Meeting of the Board of Trustees

Private

The William Penn Foundation awarded $90,977 for year two of the Early Childhood
Education Apprenticeship (1/1/2018 — 12/31/2018). This grant will support the
development and piloting of a registered apprenticeship in early childhood education.
Target participants will be incumbent employees in Philadelphia child care facilities with
the goal of improving the quality of the workforce and enabling more high quality pre-K
slots for children in Philadelphia.
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STUDENT OUTCOMES COMMITTEE OF THE
BOARD OF TRUSTEES

MINUTES
Thursday, February 1, 2018

1:30 p.m.
Conference Room M2-34

Presiding:  Dr. Rényi

Committee

Members: Ms. Fulmore-Townsend, Ms. Hernandez Vélez, Ms. McPherson
College

Members:  Mr. Coleman (for Ms. de Fries), Dr. Generals, Dr. Hirsch, Dr. Roberts
Guests: Ms. McDonnell, Dr. Saia, Dr. Sweet,

(1)  Executive Session

There were no agenda items for the Executive Session.

2 Public Session

(@)

(b)

(©)

Approval of the Minutes of November 2, 2017
The minutes were accepted unanimously.

Draft Board of Trustees Policy on Student Success
The committee drafted a policy on student success to provide to the Board of
Trustees.

Academic Program Review: Education- Early Childhood A.A., Education
Middle Level A.A., Education- Secondary Humanities/Social Studies Education
Option A.A., Education-Secondary Math/ Science Option A.A. Degrees

Dr. Sweet, Dean of Liberal Studies, provided an introduction to the program review
for Education degrees. Ms. McDonnell, the Academic Assessment Coordinator, gave
a summary of the program review. The Early Childhood (Birth to 4™ Grade) degree is
the largest degree. Employment is not growing at the associate’s degree level. There
are population differences across the four programs. Transfer is of primary focus for
the Early Childhood (Birth to 4" Grade) program. Dr. Saia indicated that the majority
of students transfer to Temple University and that passing the required math courses
has proven challenging to students. Dr. Generals asked how the College is meeting
the needs of Philadelphia. Dr. Saia explained that the program is working with the

14



Workforce and Economic Innovation division on the Early Childhood (Birth to 4"
Grade) program. There is currently no dire need for employment in K-4. Dr. Sweet
explained that students need to have a bachelor’s degree to teach in the Philadelphia
school district.

ACTION: The Student Outcomes Committee approved the motion that action on the
four associate’s degrees in Education be deferred until a progress report is submitted.
The report should address progress made on the recommendations in the Academic
Program Review. An analysis on the viability of continuing each of the four Education
Programs and a formulated recommendation for the future direction of the Education
Program must in particular be carried out. The report should be submitted by
November, 2018.

(d) New Business
There was no new business.

Next Meeting
The next meeting of the Student Outcomes Committee of the Board is scheduled for

April 5", 2018 at 1:30 p.m. in Conference Room M2-34.

Attachments:

Minutes of November 2, 2017

Academic Program Review: Education- Early Childhood A.A., Education Middle Level A.A.,
Education- Secondary Humanities/Social Studies Education Option A.A., Education-
Secondary Math/ Science Option A.A. Degree

Draft Board of Trustees Policy on Student Success

Academic Pathways 2017-18
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STUDENT OUTCOMES COMMITTEE OF THE
BOARD OF TRUSTEES

MINUTES
Thursday, November 2, 2017
1:30 p.m.
Conference Room M2-34
Presiding:  Dr. Rényi

Committee
Members:  Ms. Fulmore-Townsend, Ms. Hernandez Vélez, Ms. McPherson, Rep. Roebuck

College
Members:  Ms. de Fries, Dr. Gay, Dr. Generals, Dr. Roberts

Guests: Dr. Celenza, Ms. McDonnell, Dr. McLaughlin, Ms. Washington

(1) Executive Session

There were no agenda items for the Executive Session.

(@) Public Session

(a) Approval of the Minutes of October 5, 2017
The minutes were accepted unanimously.

(b) Career Connections Overview
Ms. Washington, the Director of Career Connections, provided an overview of the
unit. Ms. Washington also showed how the unit has aligned its goals with the
College’s Strategic Plan, including goals related to student engagement, experiential
learning, developmental programs, internal/external partnerships, innovation and
technology, and staff development. Recent accomplishments include: pop-up banners;
podcasts via the College Central website; incorporating Career Connections software
tools into the new BUSL 101 course; and new software tools, such as Virtual Job
Shadow, 12Twenty-Job portal, and Big Interview. Other recent developments include
hiring staff, a peer mentoring program, and scheduled job fairs at all four College
locations.

Ms. Washington demonstrated two of the tools mentioned. The Virtual Job Shadow
website has videos for many different careers. It also has Q&A videos for careers;
detailed job descriptions; information on earnings (including by state); and the
Bureau of Labor Statistics’ future outlook for advancement. Virtual Job Shadow also
has a job search tool, which takes users to Indeed.com for information on jobs and
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internships. Plans for expansion include adding more of the College’s career
programs, developing videos about programs with local companies, and optimizing
the search engine tool. The Big Interview website provides typical interview
questions. Included along with the videos are hints and tips for preparing for
interviews. Students are also able to record themselves answering the interview
questions and Career Connections can provide real-time feedback.

Career Connections has created a graduation kit loaded onto a flash drive. Included
on the flash drive are the student’s final cover letter and resume they developed with
Career Connections; template thank-you letters; information on mentors and
professional organizations; and job search strategies.

The unit has surveyed students regarding their use of Career Connections;
employment status; job search status; knowledge about companies in their field; and
desired services. Dr. Rényi asked if the unit has set measurable goals. Ms.
Washington replied that the goal is to serve all of the College’s students. Dr. Generals
noted that the College and unit are working on incorporating internships and
externships into programs. Ms. de Fries commented that Ms. Washington has
accomplished a lot in a short period and that the unit is looking forward to the new
staff member and increasing capacity. The committee members agreed that the work
IS very promising.

(c) Academic Program Review: Nursing A.A.S. Degree
Ms. McDonnell, the Academic Assessment Coordinator, provided an overview of the
Nursing degree audit. The Nursing A.A.S. degree is a select program, is accredited by
the Accreditation Commission for Education in Nursing (ACEN), and has been a
National League for Nursing Center of Excellence since 2004. Forty-five percent of
students transfer to a four-year institution. The program has a higher proportion of
females and white students than the College, but this is typical for the industry.
Between 2011 and 2015, 533 Nursing degrees were awarded. During that period,
59% of Nursing students who left the College did so with a degree. The Nursing
program has a strong assessment program. The jobs outlook shows that nursing jobs
should increase more than the average occupation nationwide. The Nursing
department has multiple external partnerships and an endowed chair. The only
recommendation made is that the program should consider adding its student self-
assessment survey to its program assessment documentation.

Ms. Hernandez Vélez asked about certified nursing assistants within the context of
skilled care for the elderly and disabled. Dr. McLaughlin explained that the College
does not have such a program, but that many nursing students do have that experience
and students with that experience do well in the program. The College does have a
non-credit program for certified nurse aides. Dr. Celenza explained that the Clinical
Lab Assistant certificate does address medical assisting and that many in this field do
move into nursing programs. Furthermore, Dr. McLaughlin described that as part of a
grant from the W.K. Kellogg Foundation Community-College Nursing Home
Partnership, students complete six-week rotations in long-term care, including care of
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older adults, life-care facilities, and working with seniors. With the National League
for Nursing, part of the grant addresses advancing care excellence for senior care.

Dr. Rényi asked about the program’s goals for degree completion, successful transfer,
and program growth. Dr. McLaughlin explained that from the beginning of their
studies, students are told that the program is not meant as a terminal degree and that
they should make plans to enter a Bachelor of Science in Nursing program. With this
in mind, students are encouraged to take courses that will apply to a BSN program.
The most popular transfer program in recent years has been to West Chester
University. It has a location in Center City and offers hybrid options so that students
usually finish within 14 months going part-time after leaving the College. The goal
for degree completion is for all students to earn their A.A.S. and then to transfer to a
four-year program, and that within five years, 100% of each cohort will earn their
BSN. The Nursing program and its faculty are active in supporting partnerships with
four-year institutions. Faculty take part in Nursing fairs along with four-year
institutions. The program also works with the Director of Transfer and Articulation
and a Counselor on agreements.

Faculty work with students to develop 5- and 10-year goals, including planning for a
Masters degree. This also addresses planning their finances — financial literacy is
stressed from Day 1 and students work extensively with Single Stop regarding
financing their studies. Results from the graduate follow-up study for the class of
2017 show that 40-50% of respondents are actively pursuing their BSN. Of the part-
time faculty, 5-6 are graduates of the College’s Nursing program, with an additional
two full-time faculty Community College of Philadelphia graduates and master’s-
prepared.

Dr. McLaughlin noted that while program growth is desired, there are issues related
to space and competition for clinical placement sites. The program does have many
long-term relationships with hospitals and care facilities, which is helped by College
faculty who work at such locations. For instance, the Watermark has been a very
good partner with the Nursing Program as a long term care facility and has been
flexible in letting the Nursing Program have clinical sites.

To Dr. Rényi’s question about community health programs, Dr. McLaughlin
responded that the program has seen success in this area, including with Public Health
Management Corporation (PHMC). Students visit new mothers, look into being
school nurses, and work at such organizations as DaVita. Students find jobs right out
of school, then earn their BSN while working, and are then able to market themselves
effectively.

Dr. Celenza discussed the program’s success with the NCLEX licensure exam. In
2017, the NCLEX pass rate was 89.7% for all first-time test takers, an increase of two
percentage points from the previous year. She described how faculty examined recent
pass rates to ascertain the causes of a lack of success. As a result of this research, the
program made several changes. They implemented a coaching system and changed
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the required final exam score. They also entered into an agreement with Kaplan
which allows the Nursing students to prepare for the exam from the beginning of their
studies, thus enabling students to become familiar with the types of questions they
will confront and the exam format. Faculty also looked at the questions students were
failing and made changes to reiterate first-year topics in the program’s second year.
Dr. McLaughlin commented that learning how to answer the NCLEX questions is
important and the agreement with Kaplan allows this. Before 2014, the Kaplan prep
was optional, but now it is integrated in the Nursing courses. Dr. Celenza observed
that the increase in exam pass rates is evidence that such changes are working. This is
more apparent when looking at the pass rates of students who had just graduated in
2017; their pass rate was 90.4%.

Ms. Fulmore-Townsend noted that the data is impressive and asked what promising
practices may have contributed to these increases. Dr. McLaughlin described how the
new first-year experience course for Nursing and Allied Health students has been
beneficial. Faculty discuss the Nursing program at length in that course, which means
students who later apply to the select Nursing program are more informed and
making better decisions to prepare for the program. As this course matures, students
will continue to become even better prepared. Students are also more prepared for the
Admissions test. Dr. Celenza explained that the faculty meet students where the
students are and meet their needs. Dr. Rényi noted that there are national standards for
Nursing, which few other CCP programs have. National standards set a high bar for
program and student outcomes.

Action: The Student Outcomes Committee unanimously recommends that the
Board of Trustees accept the program review with approval for five years.

(d) New Business
Dr. Rényi described that at the most recent Pathways Institute, a common theme was
the importance of boards of trustees focusing on data. At the upcoming Board Retreat
on November 17, Mr. White and Dr. Rényi will discuss the role of data for our
board’s focus. Committee members should review recent Guided Pathways
documents and the Dashboard, and prioritize the most important indicators to be
discussed at upcoming Board meetings. The Board will look at data in light of Guided
Pathways efforts and with a spotlight on equity.

Next Meeting
The next meeting of the Student Outcomes Committee of the Board is scheduled for

February 1, 2018 at 1:30 p.m. in Conference Room M2-34.

Attachments:

Minutes of October 5, 2017

Academic Program Review: Nursing A.A.S. Degree
Career Connections Status Report and Student Survey
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Introduction

The College offers four associate’s degrees in education: 1) Education- Early Childhood (Birth
to 4th Grade) A.A.; 2) Education Middle Level (4th- 8th Grade) A.A.; 3) Education- Secondary
Humanities/ Social Studies Education Option A.A.; and 4) Education- Secondary Math/
Science Option A.A.

All four programs have undergone recent course and program revisions and addenda. In
2017, the faculty created the Early Childhood Education Proficiency Certificate. In addition
to the for-credit courses, faculty support non-credit credentialing courses.

Local and state-wide governmental policies and initiatives could have a positive impact on
the number of childcare jobs in Philadelphia and the enrollment in the Education: Early
Childhood (Birth to 4" Grade) Program. Policies include universal pre-kindergarten in
Philadelphia, T.E.A.C.H Scholarships, and the PA Department of Education Code
requirements for the credentialing of Early Childhood providers.

Key Performance Indicators by Program

Early Childhood (Birth to 4" Grade)

e The Early Childhood (Birth to 4" Grade) program recorded the highest enroliment of the
four programs between the fall of 2011 and the fall of 2015, with an average enroliment
of 590 students (Middle Level 90, Secondary Humanities 66, Secondary Math/ Science
38). Program enrollment declined by approximately 22% between fall 2012 and spring
2016.

e Similar retention and stronger graduation rates were recorded compared to the
comparison group, the Division, and College. Over a four-year period, from one fall to
the following spring, approximately 65% of the students enrolled in Education: Early
Childhood (Birth to 4" Grade) returned to the program, while College-wide the same
percent of students returned to their respective programs. Approximately 39% of
students in the Education: Early Childhood (Birth to 4™ Grade) program returned from
one fall to the following fall; College-wide, this number is approximately 36%. Between
the fall of 2010 and spring of 2014, approximately 16% of the students in the Education:
Early Childhood (Birth to 4" Grade) program who departed did so due to graduation,
compared to the comparison group (8%), Division (13%), and College (12%).

Middle Level (4th- 8th Grade)

e The Middle Level (4th- 8th Grade) Program recorded similar fall- spring retention (65%)
and stronger fall- fall retention (38%) rates compared to the comparison group (64%,
34%), the Division (63%, 35%), and the College (65%, 36%).

e The Program also recorded a stronger graduation rate (17%) compared to the
comparison group (12%), the Division (13%), and College (12%).

e The Program also recorded a higher proportion of students transferring out of the
program into other programs (13%) at the College compared to the comparison group
(12%), Division (9%), and College (8%).

Secondary Humanities/ Social Studies Education Program

e The Program recorded a similar graduation rate (13%) compared to the comparison
group (12%), the Division (13%), and College (12%).
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Math/ Science Program

e The Program recorded a graduation rate of 4%, 20% of students leaving after achieving
short term success, 35% of students leaving after achieving long term success, and 41%
of students leaving unsuccessfully.

All Four Programs

e The largest group of students to depart each program were those having earned less
than 12 credits (approximately 60%). This trend is similar for the Division, and the
College.

e All four programs experienced declining enrollment over the five-year period.

Initiatives

Education: Early Childhood (Birth to 4™ grade) is pursuing NAEYC (National Association for
the Education of Young Children) accreditation. The Program is engaged in a self-study and
anticipates accreditation in 2019. NAYEC outcomes are considered best practice in early
education.

The Education: Early Childhood (Birth to 4™ Grade) has received two sub-grants and is
involved in various community outreach projects. Through the ECE Teacher Preparation
initiative, the Program has been selected to become the Early Childhood Education Teacher
Preparation Gold Standard. The Apprenticeship Project helps to support an expedited
pipeline for the early childhood workforce from the CDA to the AA, to the bachelors with
certification. It is funded through T.E.A.C.H. (Teacher Education and Compensation Helps).

Key Findings

1. Birth to 4" Grade Grants
Teacher Preparation Transformation Initiative Sub-Grant
The College was award a sub-grant by the Public Health Management Corporation
(PHMC) as part of the Teacher Preparation Transformation Initiative. The grant will
support the alighment of the Birth to 4" Grade Program with the Early Childhood
Education Teacher Preparation Gold Standard. The Program has revised all of its course
and program outcomes to align with NAEYC outcomes.
Registered Apprenticeship in Early Childhood Education
The College was awarded the Apprenticeship grant. The College is working with non-
profit funders to develop straightforward, articulating career pathway steps for Pre-K
care providers.
Office of Child Development and Early Learning Innovative Higher Education Grant
The College was awarded the Office of Child Development and Early Learning Innovative
Higher Education Grant in the fall of 2017. The Grant is funded by the office of Child
Development and Early Learning to help support professional development for the early
childhood workforce.

2. Population Differences:
Early Childhood (Birth to 4™) enrolls a higher proportion of female students, African
American students, students over 40 years old, and part-time students compared to
Middle Level (4th to 8th Grade), Secondary Humanities/Social Studies, and Secondary
Math/Science.
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Over a five-year period, Early Childhood (Birth to 4" grade) recorded an average
enrollment of more than double the other three programs combined.

Jobs are immediately available to those completing Associate’s degrees in the Early
Childhood (Birth to 4™ grade) program; while students in the other three programs need
to pursue transfer to a four-year degree granting institution.

Current program initiatives, extra-curricular programing, and grant development will
primarily benefit students in the Early Childhood (Birth to 4'" grade) program.

Declining Enrollment

The education programs have experienced declining enrollments over the past five
years. Enrollment in Early Childhood (Birth to 4" grade) has decreased by 22%,
enrollment in Middle Level: (4th to 8th Grade) has decreased by 31%, enrollment in
Secondary Humanities/ Social Science has decreased by 22%, and enrollment in
Secondary Math/ Science has decreased by 56%. During the same time period,
enrollment in the Division and the College has decreased by approximately 9.5% and
10.5% respectively. This decline in enrollment appears to be a nationwide trend.
Nationwide, between the fall of 2015 and fall of 2016, enrollments in all education
programs at two- year institutions have decreased by 5%.

Assessment

Birth to 4" Grade has completed a cycle of assessment with previous PLOs and has
started assessing the newly revised and approved PLOs. The Program records thoughtful
action plans. Birth to 4" Grade demonstrates evidence that multiple measures are being
used.

The Middle and Secondary programs have not completed a full cycle of assessment and
it is unclear whether multiple measures of program-level data are consistently utilized.
Utilizing assessment data from multiple courses throughout the curriculum is a best
practice in assessment. ED 201, ED 214, and ED 265 are the core courses that make up
the Middle Level and Secondary Programs. Due to the heavy reliance on these three
courses for PLO assessment, data should be collected in all of these courses each
semester. The programs record thoughtful action plans at the course level, however
action plans in response to assessment at the program level are not documented.
Course offering efficiency

The Programs have increased their course operating efficiency over the past eight
semesters, with their most recent course operating efficiency above that of the College.
Special Aspects of the Program:

Early Childhood (Birth to 4™ Grade) requires students to participate in 146 hours of
supervised field experience, known as Practicum. To complete the Practicum, students
are placed at school or program sites selected by College faculty. Students reflect on
their experiences through written assignments, weekly entries in practicum logs, and
discussions of issues related to on-site learning. The Practicum is exclusively for students
in the Early Childhood (Birth to 4™ Grade). The other education programs require 40
hours of on-site experience.
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Action Items

Recommendations

Evaluate Changes from the Sub-Grant

Recently, Early Childhood (Birth to 4" Grade) has implemented changes to align the
program with the Gold Standard in Early Childhood Education. The Birth to 4" Grade
Program must assess these changes in order to evaluate their success and how they
contribute to retention, enrollment, and student learning.

Develop Engagement Strategy

It is recommended that the program develop an engagement strategy for the Middle
and Secondary populations

Evaluate the Need for the Education Programs and Create a Recruitment Plan for
Remaining Programs

Due to the decrease in enrollment over the past five years, the Programs should review
the need for all four education programs. Once faculty have determined whether it is in
the best interest of the students for all programs to remain open, the programs should
create and implement retention and recruitment plans for the remaining programs.
Additionally, some students remain enrolled in education programs that are no longer
active. The Programs must work to move those students into the active education
programs.

Assessment Practices

The Programs must commit to assessing all PLOs as part of a comprehensive cycle of
assessment. To ensure quality assessment the Middle and Secondary programs should
revise their curriculum maps, assess using multiple measures, and create action plans at
the program level, not just in individual courses. Due to the heavy reliance on ED 201,
ED 214, and ED 265 for PLO assessment, data should be collected in all of these courses
each semester.
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CCP Board of Trustees Policy on Student Success

The success of Community College of Philadelphia will be measured by the
success of its students. CCP will consistent focus on student success, on
learning outcomes and on creating a culture of evidence. By “student success”
we mean that all students will achieve equity of academic outcomes, and that
these outcomes will significantly improve. Regular reports on progress in
achieving student success will be reviewed by the Board of Trustees at each of
its meetings. Our mission, values, strategic plan, policies and budget decisions
will reflect convictions about the importance of success and equity for all
students, not only for cohorts (by date of first enrollment at the College), but
also across race/ethnicity, gender, economic circumstances, and full-time or

part-time status.

CCP will rely upon evidence about student progress to make strategic decisions
and allocate resources. CCP will promote collaboration across the organization
and among various groups, by achieving consensus on the measures of
student success, and by stressing that student success is everyone’s business.
Institutional change affects the culture and strategic operation of an institution
and goes beyond programmatic interventions. It is to be driven by a shared
vision to improve student outcomes and success through significant and
continuous improvements to our policies, structures, programs, curriculum,
services, and resources, and to create opportunities for a more successful

overall college experience.
Principles and Measures of Student Success

PRINCIPLES:

* Comprehensive strategic planning sets success goals and measures for

improving student outcomes;

* Organizational structures, policies and practices support student success

values and priorities;
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* Commitment to eliminating achievement gaps among all student groups with

a student-centered vision that addresses diversity of preparedness and needs.

* Student success goals, including targets for student cohorts (e.g.,
male/female, ethnicity), describe expectations and progress toward these goals

are monitored on a regular, on-going basis;

* Focus on gaps reflected in the data and determine and employ modifications

of our key strategies to improve equity outcomes.

* Planning and budgeting processes are aligned and reflect student success

goals and priorities and adhere to the dashboard measures;

* Broad engagement of multiple stakeholders, including K-12 education, other
institutions of higher education,, business and community partnerships, are
designed to improve transitions from school to college and the workplace, and
fosters a common understanding with all of these and deeper commitment to

student success improvement goals;

* Instructional practices incorporate sound principles of teaching/learning

theory to enhance learning outcomes;

* CCP is a learning organization, and all college employees are expected to grow

in their professional roles in support of the student success agenda;

* CCP’s performance evaluation process will ensure that all college employees
have a clear understanding of their role in helping students succeed and be

held accountable for improvements.

MEASURES:

* Diversity goals address gaps in student outcomes across populationsm

particularly among low income students, students of color, and their peers;
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* Improvement rates are measured constantly and drive strategy development

for improvements in:
o Course completion
o productive grade rates
o retention
o persistence
o transfer
o employment
o licensure
o graduation

* Overall success rates in developmental math, reading and writing, transition
to college-level courses and overall success rates of both developmental and

non-developmental courses are continuously monitored.

* Annually assess equity issues, including disaggregating measures listed

above, and use the data to improve results

ACTIONS:

The organizational structures, policies, and practices that support student

success values and priorities include the following set of actions.

are instituting long-term, institution-wide procedures that support and
promote student engagement and commitment to learning while requiring
strategies that are proven to increase student success. Procedures will be

developed for the following:
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* Admissions and Registration—Timely and efficient deadlines to maximize

students’ enrollment and engagement in classes

* Preparation for Entering College—Activities to inform and prepare prospective
students regarding college-readiness skills and reviews to ensure highest

performance on placement assessments

* Selection of a Certificate/Degree Plan—Processes for students to understand
their options for transfer and/or career fields and to develop plans to meet

desired goal

* College Preparatory Requirements—Pathways for students to gain the
required college-readiness skills to enter and to be successful in achieving their

goal

* Comprehensive Monitoring/Advising System—Consistent, on-going and well-
defined actions for the colleges and students beginning with the admission

process through completion of student goals

o reforming the student experience in remediation, testing placement, advising,

and pathways.
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COMBINED MEETING OF THE BUSINESS AFFAIRS & EXECUTIVE
COMMITTEES OF THE BOARD OF TRUSTEES
Community College of Philadelphia
Wednesday, February 21, 2018 — 10:00 A.M.

Present from the Executive Committee: Mr. Jeremiah J. White, Jr., (Chair), Ms. Suzanne
Biemiller, Mr. Matthew Bergheiser and Dr. Judith Rényi (via Teleconference)

Present from the Business Affairs Committee: Ms. Suzanne Biemiller (Chair), Mr. Steve Herzog
and Mr. Michael Soileau (v/a Teleconference)

Present from the Administration: Dr. Donald Guy Generals, Mr. Jacob Eapen, Mr. Gary Bixby,
Dr. Pam Carter, Mr. Gim Lim, Mr. Richard Saxton, Mr. James P. Spiewak, and
Victoria Zellers, Esq.

Guest: Mr. Andre Allen, Principal, Phoenix Capital Partners, LLP
AGENDA — EXECUTIVE SESSION

AGENDA — PUBLIC SESSION

(1) Commission Agreement with Newmark Knight Frank (Action Item):

Discussion: Ms. Zellers discussed the proposed Commission Agreement with Newmark
Knight Frank as it relates to a potential partnership arrangement.

Action: Ms. Biemiller moved and Mr. Bergheiser seconded the joint motion that the
Business Affairs and Executive Committees of the Board of Trustees approve the signing of the
Commission Agreement with Newmark Knight Frank. The motion passed unanimously.

(2) Resolution of Support for the West Regional Center Expansion Vision (Action
Item):

Discussion: Mr. White stated that the combined Committees should offer a resolution of
support for the College’s West Regional Center expansion vision. The President will come back
to the committees at a later date with a specific plan and financing strategy.

Action: Mr. Herzog moved and Ms. Biemiller seconded the joint motion that the
Business Affairs and Executive Committees of the Board of Trustees offer a resolution of
support for the College’s West Regional Center expansion vision. The motion passed
unanimously.

(3) Resolution for the 2018 Bond Issue (Action Item):

Discussion: Mr. Spiewak stated that Attachment A contains the Board Resolution
required for the College to proceed with a project consisting of: (a) the renovation and
improvement of its Library/Learning Commons facility located at the Main Campus; (b) subject
to favorable market conditions, the refunding of the $11,922,300 State Public School Building
Authority’s College Revenue Bonds (Community College of Philadelphia Project), Series of 2017
(the “Refunding Project” and, collectively with the Construction Project, the “2018 Project”),

30



and (c) paying the costs of issuing the 2018 Bonds. The authorized borrowing will not exceed
$32.5 million to finance the 2018 Project. Mr. Andre Allen explained that the interest rate
associated with the 2017 Bond will increase due to the change in corporate tax laws and that a
small upfront savings can be anticipated by refinancing. Mr. Eapen noted that the timing of the
bond issuance has been planned to meet PDE’s expectation of at least one debt service
payment during the year.

Included in the Resolution is the appointment of the President and any other authorized
officer to execute and deliver any and all documents to complete the 2018 Project.

Action: Ms. Biemiller moved and Mr. Herzog seconded the joint motion that the
Business Affairs and Executive Committees of the Board of Trustees approve the Resolution for
the 2018 Bond Issue. The motion passed unanimously.

(4) Appointment of PNC Financial Services as the Senior Underwriter for the Sale
of the 2018 Bonds (Action Item):

Discussion: Mr. Spiewak stated that the College selected PNC Financial Services in the
past due to: (a) getting the most favorable rate for the College in the last transaction; (b) their
commitment to the highest minority underwriter participation; and (c) offered the best support
to the College in regards to acquiring a rating from Moody’s. Mr. Spiewak and Mr. Allen noted
that PNC has kept abreast of the College’s debt and is willing to forego the change in the
interest rate on the 2017 Bond until the above-mentioned refinancing occurs.

Action: Mr. Herzog moved and Ms. Biemiller seconded the joint motion that the
Business Affairs and Executive Committees of the Board of Trustees appoint PNC Financial
Services to act as the Senior Underwriter for the sale of the 2018 Bonds. The motion passed
unanimously.

(5) 2017-18 Budget Status (Information Item):

Mr. Spiewak provided an overview of the current budget projections for the 2017-18
fiscal year. He noted that the student tuition and fees projection reflects credit enrollments
down 3.1% from budgeted for fall and down 1.6% from budgeted for spring. The summer
enrollments were up 3.7% from budgeted. City revenues reflects the additional $500,000
added to appropriation as part of the City’s budget process and the fact that there will be a
small debt service payment associated with the Library/Learning Commons project. Mr.
Spiewak stated that the major changes to expenses are related to additional lapsed salary
dollars of $500,000 from freezing and delaying the hiring for vacant positions and $320,000 in
savings for PT faculty from offering fewer sections than budgeted. The medical self-funded
plan, to-date, is well under budget by approximately $900,000. Additionally, the College is not
spending the additional funds of $480,000 that were budgeted in the advertising line. Mr.
Eapen noted that with these projected revenues and expenses, a small surplus of $200,000 is
expected. Should this hold, the College would look to pay off existing leases to help future
budget years.

JE/Im
Attachments
FEBRUARY 2018MINUTES.DOC
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ATTACHMENT A

Resolution for the 2018 Bond Issue
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COMMUNITY COLLEGE OF PHILADELPHIA
BUSINESS AFFAIRS COMMITTEE RESOLUTION

WHEREAS, the College desires to undertake a project consisting of 1) the renovation and
improvement of its Library/Learning Commons facility located at its main campus (the
“Construction Project™), 2) subject to favorable market conditions, the refunding of the $11,922,300
State Public School Building Authority’s College Revenue Bonds (Community College of
Philadelphia Project), Series of 2017 (the “Refunding Project” and, collectively with the
Construction Project, the “2018 Project”), and 3) paying the costs of issuing the 2018 Bonds (defined
herein);

WHEREAS, the College desires to finance the 2018 Project by having the State Public
School Building Authority, or other appropriate governmental authority (the “Authority”), issue tax-
exempt bonds in one or more series, in an aggregate principal amount not to exceed $32,500,000
(the "2018 Bonds");

WHEREAS, the 2018 Bonds will be issued pursuant to a trust indenture (the “Trust
Indenture”) between the Authority and a bond trustee and the proceeds of the sale of the 2018 Bonds
will be loaned to the College pursuant to the terms of a loan agreement (the “Loan Agreement’)
between the Authority and the College;

WHEREAS, the College will appoint a municipal underwriter (the "Underwriter") to act as
underwriter for the sale of the 2018 Bonds pursuant to a Bond Purchase Contract (the “Purchase
Contract”) by and among the Authority, the College and the Underwriter.

NOW THEREFORE, BE IT RESOLVED, THAT:

1. The 2018 Project be and hereby is approved and the College hereby authorizes the
issuance by the Authority of the 2018 Bonds in an amount not to exceed $32,500,000 to finance the
2018 Project.

2. The President of the College is hereby authorized, consistent with the general terms
of this Resolution, to 1) determine, based on current market conditions, whether to proceed with the
Refunding Project, and 2) approve the final terms of the 2018 Bonds, including, without limitation,
the principal amount thereof (limited to $32,500,000 or $20,500,000 absent the Refunding Project),
the rates of interest, dates of maturity and redemption, security for the 2018 Bonds and other
provisions thereof.

3. The President of the College is authorized, consistent with the general terms of this
Resolution, to approve the final terms of the forms of A) the Trust Indenture, the Loan Agreement
and the Bond Purchase Agreement, and B) all other agreements and documents required pursuant
to the financing of the 2018 Project and the issuance of the 2018 Bonds, including, without
limitation, a continuing disclosure agreement, preliminary official statement and official statement
and a tax certificate and the President and any other authorized officer be and hereby are authorized
and directed to execute and deliver all such documents in such form as shall be approved by such
officer executing the same, their approval to be conclusively evidenced by their execution of said
document.

ACTIVE\53335577.v1-2/6/18
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4. The College may apply its general funds to pay 2018 Project expenditures pending
the issuance of the 2018 Bonds with the expectation that amounts so advanced will be reimbursed
from the proceeds thereof pursuant to Treasury Regulation § 1.150-2.

5. The President and any other authorized officer be and hereby are authorized and
directed to execute and deliver any and all other documents and to do any and all other things
necessary or desirable in the opinion of such officers to complete the 2018 Project and consummate
the transactions contemplated by these Resolutions.

ACTIVE\53335577.v1-2/6/18
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TELECONFERENCE
COMBINED MEETING OF THE BUSINESS AFFAIRS AND EXECUTIVE
COMMITTEES OF THE BOARD OF TRUSTEES
Community College of Philadelphia
Wednesday, March 21, 2018 — 10:00 A.M.
DIAL-IN NUMBER: 1-888-675-6779; PARTICIPANT PASSCODE: 2050590#

Business Affairs Committee: Mr. Matthew Bergheiser, Mr. Steve Herzog and Mr. Michael
Soileau

Executive Committee: Mr. Jeremiah J. White, Jr., (Chair), Mr. Matthew Bergheiser, Ms.
Mary Horstmann, Hon. James Roebuck, and Dr. Judith Rényi

Administration: Mr. Jacob Eapen, Mr. Gim Lim, Mr. James P. Spiewak, and Victoria Zellers, Esq.

AGENDA — JOINT MEETING OF THE BUSINESS AFFAIRS AND EXECUTIVE
COMMITTEES OF THE BOARD OF TRUSTEES

(1) Resolution of Support for 2018-19 PDE Capital Applications (Action
Item):

Discussion: Mr. Eapen explained the PDE process for submitting capital projects
and stated that the Pennsylvania Department of Education (PDE) requires that all capital
applications submitted during the annual capital application process include a Board
Resolution of Support for the Project. The application is due no later than April 2, 2018
which is prior to the scheduled Board of Trustees meeting of April 5, 2018. For the FY
2018-19 process, and all subsequent cycles, PDE is requiring that previously submitted
projects be submitted with new Resolutions. Mr. Spiewak noted that all applications are
rated; those projects involving instructional activities receive the highest ratings. Projects
are funded based upon available State capital funds. Mr. Eapen provided information on
the four projects to be submitted.

The West Regional Center Expansion project is being submitted as the College’s
carry-over project which designates it as the College’s highest priority. With this
designation, the College is acknowledging to the State that it is ready to move forward
with the project for fiscal year 2018-19, if funded. Mr. Eapen explained that the expansion
of the Automotive Technology Center will serve as the anchor program for this site. He
discussed the planning that has taken place to-date concerning this project, including a
potential partnership with a third party, potential funding sources, and the required land
acquisitions. The comprehensive costs for the project is estimated at $25 million and the
request being submitted to the State is for $20 million. In response to questions, Mr.
Spiewak stated that annual debt service on a $20 million bond issue would be
approximately $1.4 million. If the State funds 50% ($700,000), the remaining $700,000
would need to come from City appropriations unless other sources were identified.

The Library/Learning Commons Project — Phase 2 is a new capital project. Mr.
Eapen noted that the projected cost for the Library/Learning Commons project is $15
million and that the State is providing 50% funding to a level of $9 million. Submitting a
Phase 2 project is the method in which the additional $6 million costs can be 50% funded
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by the State.

The Physics Instructional Space Enhancements and Mint Building Elevator are
submitted as Cash Projects. Mr. Eapen noted that the Physics Lab is the only laboratory
space in the West Building that has not been renovated. In regards to the Mint Building
Elevator, he noted that the College has been experiencing more frequent maintenance
issues and that this elevator was originally installed in 1983. Please refer to Attachment
A for detail on each of the projects.

Action: Mr. White moved and Mr. Soileau seconded the motion that the Business
Affairs Committee recommend that the Executive Committee adopt the Resolution
approving the submission of the application for capital projects for PDE funding. Please
refer to Attachment A for the full Resolution. The motion passed unanimously.

Action: Mr. White, on behalf of the Business Affairs Committee, moved and Ms.
Rényi seconded the motion that the Executive Committee of the Board of Trustees adopt
the Resolution approving the submission of the application for capital projects for PDE.
Please refer to Attachment A for the full Resolution. The Resolution passed unanimously.

AGENDA — BUSINESS AFFAIRS COMMITTEE OF THE BOARD OF TRUSTEES

(2) CSI Contract Renewal (Action Item):

Discussion: Mr. Eapen reported that CSI, a contracted janitorial cleaning service
provider, has completed 3 years of a base contract providing service at the Main Campus
and is eligible for contract extension consideration for two option years. CSI has met the
performance requirements and has been asked to provide a proposal to increase services
to include nighttime cleaning at the Northeast Regional Center, an additional 109,000 sq.
ft. Except for union labor and union health care costs, CSI was requested to hold pricing
through the option years.

Building Base / Option YR 1 Option YR 2
Current
Main Campus $1,151,371 $1,216,000 $1,245,763

Mr. Eapen stated that the staff recommends extending the service contract with
CSI for janitorial cleaning for the Main Campus for Option Year 1 in the yearly amount of
$1,216,000 and Option Year 2 in the amount of $1,245,763.

Additionally, the staff also recommends a new contract with CSI for the Northeast
Regional Center in the amount of $210,382 for Year 1 and $211,635 for Year 2. Mr. Eapen
noted that contracting out the 3™ shift cleaning will resolve difficulties that the College
has been experiencing with staff. In response to questions, Mr. Eapen stated that there
are currently four vacant positions for the 3™ shift and that the College had been utilizing
temporary staff so no employees would lose jobs. There are no anticipated savings from
this change; it is being done more for efficiency purposes.
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Action: Mr. Soileau moved and Mr. Bergheiser seconded the motion that the
Business Affairs Committee recommend to the full Board that staff extend the service
contract with CSI for janitorial cleaning for the Main Campus for Option Year 1 in the
yearly amount of $1,216,000 and Option Year 2 in the amount of $1,245,763. The motion
passed unanimously.

Action: Mr. Soileau moved and Mr. Bergheiser seconded the motion that the
Business Affairs Committee recommend to the full Board that a new contract with CSI for
the Northeast Regional Center in the amount of $210,382 for Year 1 and $211,635 for
Year 2 be approved. The motion passed unanimously.

(3) Bonnell Freight Elevator Modernization (Action Item):

Discussion: Mr. Eapen stated that the primary freight elevator, located at the
loading dock of the Bonnell Building, has reached the end of its service life and needs to
be modernized to achieve performance standards. This elevator is the original unit,
installed during the construction of the Bonnell Building, and needs full-scale
modernization. Schindler is the service provider for the Educational & Institutional
consortium contract and is the current contractor providing maintenance for all 29
elevators owned by CCP. He stated that the staff recommends awarding a service contract
for modernization of the Bonnell Freight Elevator for $146,400. In response to questions,
Mr. Eapen stated that the funding for this project would come from the capital budget.

Action: Mr. Bergheiser moved and Mr. Soileau seconded the motion that the
Business Affairs Committee recommend to the full Board the awarding of a service
contract to Schindler for modernization of the Bonnell Freight Elevator in the amount of
$146,400. The motion passed unanimously.

(4) Euture Business Affairs Committee Meeting Dates (Information Item):

Please refer to Attachment B for the proposed future meeting dates.

(5) Next Meeting Date

The next meeting of the Committee is scheduled for Wednesday, April 18, 2018
at 10:00 A.M. in the Isadore A. Shrager Boardroom, M2-1.
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ATTACHMENT A

RESOLUTION OF SUPPORT FOR
2018-19 PDE CAPITAL APPLICATION
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COLLEGE:

Community College of Philadelphia

TITLE:

Board of Trustees
F YEAR 2018-19 PDE CAPITAL PROJ Al CATIONS

BE IT RESOLVED THAT THE BOARD OF TRUSTEES OF THE COMMUNITY COLLEGE OF PHILADELPHIA APPROVE THE

PROJECT
NAME:

PROJECT
NAME:

PROJECT
NAME:

PROJECT
NAME:

DATE OF
BOARD

SUBMISSION OF PDE APPLICATIONS FOR THE FOLLOWING CAPITAL PROJECTS:

A. West Regional Center Expansion

C

This project involves the acquisition of additional property adjacent to the existing Automotive
Technologies facility and the building of a new facility that will accommodate the existing programs
and enable the department to create new programs related to diesel, electric and hybrid vehicles,
among others. In addition to automotive bays and laboratory spaces, classrooms, storage space and
student study space will be created. Additional parking capacity will also be added as part of the
proiect.

Estimated Total Cost of Project

. Library/Learning Commons Project - Phase 2

s

L

The initial plans for phase 1 renovations to the existing library were aesthetic and included partial
enhancements to aging systems. Phase 2 will intentionally reconfigure the Library to support improved
learming and study areas as defined within a new Learning Commons using both interior and exterior
leaming environments. Comprehensive technology upgrades will be used to modemize all systems
and embrace the demands to support the paradigm in academic pedagogies and student success.
These technologies will be available to students, tutors, staff, work-force development efforts and
casual community users. This effort will create an ideal mix of spaces for: library management, library
instructional spaces, wide-scale tutoring, increased access to technology for student access to
materials, presentation development space, study group areas, quiet rooms, seminar spaces,
conference / meeting rooms, bound volume storage and retrieval, and a café. Accessibility
improvements, daylighting, implementation of comprehensive energy efficiency strategies and an
exhibit center for the arts with interconnection to the Rotunda within the historic Mint Building are all
included in Phase 2 efforts.

Estimated Total Cost of Project

Physics Instructional Space Enhancements
The enhancement of the Physics learning environment consists of facilitating an integrated lecture and
laboratory approach, providing easy access to technology and space for demonstration, increased and
more efficient space utilization for materials handling / storage, and re-structuring of areas for lab
preparation that are needed to support the new technologies, the state-of-the-art equipment and
evolving pedagogy of the fields of Physics and Engineering Science. This update will include life-safety
and improve accessibility throughout. Instructors and students will have technology rich tools for
discovering information and acquiring knowledge thus creating an interactive environment that will
foster the ability to exchange information and improve the students' learning experience and course
outcomes. The estimated costs for the enhancements to the Physics instructional space are $627,000
which includes all equipment.
Estimated Total Cost of Project
Cash Project

Mint Building Elevator

This project involves the reconditioning of the existing freight elevator in the Mint Building. This
manually operated electro-mechanical heavy duty elevator is the only means of vertical transportation
in the Mint Building for equipment and products from the ground floor service entrance and/or from
the loading dock of the adjoining Bonnell Building to their destination. It is also heavily used by the
Facilities and Information Technology staffs in their daily operations. This manual elevator needs to be
upgraded with modern control and operating systems for improved operations and safety.

Estimated Total Cost of Project
Cash Proiject

Y

Jeremiah ite, Jr.
Chair of the Board of Trustees
Community College of Philadelphia

March 21, 2018

$20,000,000

$6,000,000

$627,000

$300,000
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ATTACHMENT B

FUTURE BUSINESS AFFAIRS COMMITTEE
MEETING DATES
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APRIL 2018 THROUGH AUGUST 2019
BUSINESS AFFAIRS COMMITTEE MEETING DATES
ISADORE A. SHRAGER BOARDROOM, M2-1

2018

Wednesday, April 18, 2018 — 10:00 A.M.
Wednesday, May 16, 2018 — 10:00 A.M.
Wednesday, June 20, 2018 — 10:00 A.M. (Meeting if
required)

No meeting in July

Wednesday, August 22, 2018 — 10:00 A.M.
Wednesday, September 26, 2018 — 10:00 A.M. (Last Wednesday
due to Yom Kippur)

Wednesday, October 24, 2018 — 10:00 A.M.
Wednesday, November 28, 2018 — 10:00 A.M.

No meeting in December

2019

Wednesday, January 23, 2019 — 10:00 A.M.
Wednesday, February 20, 2019 — 10:00 A.M. (Meeting if
required)

Wednesday, March 20, 2019 — 10:00 A.M.

Wednesday, April 17, 2019 — 10:00 A.M.

Wednesday, May 22, 2019 — 10:00 A.M.

Wednesday, June 19, 2019 — 10:00 A.M. (Meeting if
required)

No meeting in July

Wednesday, August 21, 2019 — 10:00 A.M.
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MEETING OF AUDIT COMMITTEE
Community College of Philadelphia
Wednesday, March 28, 2018 — 12:00 p.m.

Present: Mr. Anthony J. Simonetta, Ms. Suzanne Biemiller, Mr. Jacob Eapen, Mr. Gim S. Lim, Mr.

James P. Spiewak, Mr. Robert Lucas, Victoria Zellers Esqg., and representing Grant
Thornton: Mr. Brian Page and Ms. Angelica Roiz

Not Present:  Donald Generals, Ed.D., Mr. Matthew Bergheiser, Mr. Jeremiah White, & Representing

1)

@)

the Meridian Group: Mr. Anthony B. Scott

AGENDA — PUBLIC SESSION

Approve Minutes of Audit Committee Meeting on September 28, 2017 (Action ltem):

Action: Mr. Simonetta asked for a motion to recommend approval of the September
28, 2017 Audit Committee meeting minutes (Attachment A). Ms. Biemiller made the motion. Mr.
Simonetta seconded the motion. The motion passed unanimously.

2016-2017 Uniform Guidance Audit (Action Item):

Mr. Brian Page provided an overview of the audit approach, governance and
management responsibilities, areas of focus and risk assessments. The process for determining
programs to audit resulted in the auditors selecting only the Student Financial Assistance Cluster.
Ms. Roiz mentioned that since they had reviewed a Career & Technical grant last year, it was
not required to be included this year. Mr. Page then reviewed the results of the 2016-2017
Uniform Guidance Audit, using the draft audited financial statements and supplementary
information in Attachment B to these minutes. He reminded the Committee that this
supplementary audit begins on page 73. The other pages were already presented at the previous
meeting in September. He explained that the audit is a compliance audit, which examines
Federal Funding. He indicated that Page 73 of the report provides a schedule of the College’s
federal awards expenditures. Ms. Roiz explained that there were 12 compliance requirements
for each major program. Mr. Page stated that for each financial aid student selected in the
sample, they performed numerous tests to primarily determine eligibility. They are also reviewed
for proper submission of the Fiscal Operations Report and Application to Participate (FISAP)
report and tested cash management procedures.

Mr. Page reported that the College continues to have no material weaknesses or
significant deficiencies as well as no issues of non-compliance.

The power point Presentation to the Audit Committee provided by Grant Thornton is
included as an attachment to these minutes (Attachment C).

Action: Mr. Simonetta asked for a motion to recommend acceptance of the June 30,

2017 Uniform Guidance Audit Report. Ms. Biemiller made the motion. Mr. Simonetta seconded
the motion. The motion passed unanimously.

42



3)

©)

Internal Audit Update (Information ltem):

Mr. Lucas provided an update on the 2016-2018 Internal Audit Plan (Attachment D). He
provided a copy of a summary report of activities since the last Audit Committee meeting as
well as a copy of the Internal Audit Plan for the two-year period ending June 2018 to the
Committee members. Mr. Lucas stated that, since the last meeting, he issued two draft audit
reports to management. Two audits are in progress and he expects to issue those reports in
April. The first relates to business continuity and the second audit relates to systems
administered outside ITS purview.

Mr. Lucas also noted that, since the first year of the two-year Internal Audit Plan is nearly
over, he will be performing an informal risk assessment update by soliciting input from Cabinet
members and senior managers to determine if there are any new or significantly changed
functions that should be considered for possible addition to the remaining year of the Internal
Audit Plan due to the risks associated with those changes. Mr. Lucas noted that any such
changes he believes should be considered for inclusion in the Internal Audit Plan will be
discussed with Dr. Generals, Mr. Eapen and Dr. Gay for their review and approval. Any such
changes will be communicated to the Audit Committee at the June 2018 meeting. Mr. Lucas
inquired of the Committee members as to whether they had any recommendations of areas for
inclusion in the Plan. There were none noted.

Mr. Lucas also noted that he continues to work with management to obtain the status
of previously issued audit comments. He provided an updated version of the Internal Audit
Follow-Up Matrix to the Audit Committee, which included all audit report recommendations for
which management’s action plans are not yet completed as well as those for which
management’s action plans have been completed since the last Audit Committee meeting. The
completed items are shaded in grey on the matrix and also indicate the work management has
done to address the risks identified in their audited areas.

Next Meeting:

The next meeting of the Audit Committee will be held in June 2018.

EXECUTIVE SESSION

GSM/Imh
Attachments

CC:

Dr. Donald Generals, Jr.

Mr. Jacob Eapen

Mr. Robert Lucas

Mr. Jim Spiewak

Victoria Zellers, Esq.

Representing Grant Thornton: Mr. Brian Page & Ms. Angelica Roiz
Representing the Meridian Group: Mr. Anthony B. Scott

43



ATTACHMENT A

Minutes from September 28, 2017
Audit Committee Meeting
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MEETING OF AUDIT COMMITTEE
Community College of Philadelphia
Thursday, September 28, 2017 — 12:00 Noon
M2-34 Conference Room

Present: Mr. Anthony J. Simonetta, Ms. Suzanne Biemiller, Mr. Matthew Bergheiser (via

telephone), Mr. Jacob Eapen, Mr. Gim Lim, Mr. James P. Spiewak, Mr. Robert
Lucas, Victoria Zellers, Esqg.; and representing Grant Thornton: Mr. Brian Page
and Ms. Angelica Roiz, and representing The Meridian Group: Mr. Anthony B.
Scott (via telephone)

Not Present:  Dr. Donald Generals, Jr. & Mr. Jeremiah White

€

2

AGENDA — PUBLIC SESSION

Approve Minutes of Audit Committee Meeting on June 15, 2017 (Action Item):

Attachment A contains the minutes from the June 15, 2017 meeting. The
Committee was asked to review and approve the minutes.

Action: Since there were no questions, Mr. Simonetta asked for a motion to
recommend acceptance of the June 15, 2017 Audit Committee meeting minutes. Ms.
Biemiller made the motion. Mr. Bergheiser seconded the motion. The motion passed
unanimously.

2016-17 Fiscal Year Audit Report (Action Item):

Attachments B & C contain audit results for the 2016-2017 fiscal year. Mr.
Simonetta asked the Committee if they have any questions or comments on the financial
statements. Ms. Biemiller had a question on the flow of different funds and how they
relate to the foundation revenues. Mr. Lim explained that the money is first recorded in
the restricted fund and then moved to the unrestricted fund when it is spent. Ms. Biemiller
also wanted some clarification on how the grant revenues and expenses are recorded on
the College’s statement. Mr. Page explained that grants that faculty secure are recorded
as income in the restricted funds when received. Expenses are first paid out of unrestricted
funds and money is then moved from the restricted funds to the unrestricted funds. Mr.
Page confirmed that faculty grant expenses are kept separate from the Foundation’s
unrestricted dollars.

Since there were no questions, Ms. Roiz proceeded with the audit presentation.
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Ms. Roiz began the discussion by reviewing the required communications, roles
and responsibilities for the financial statements including the auditors’ responsibilities, and
those charged with governance and management responsibilities.

Ms. Roiz mentioned that the auditors discussed the specific areas where they were
going to spend their time during the audit at the June 2017 meeting. There were no
material changes to their audit approach presented at that time. She then asked the
Committee whether they were aware of any fraud or suspected fraud or matters that are
relevant to their audit that have not been disclosed. The answer was a unanimous ‘No’.

Ms. Roiz then discussed the audit timeline and areas of focus of Grant Thornton'’s
audit. Specifically, she mentioned materiality, reasonableness tests regarding tuition,
deferrals, receivables and management’s allowance for doubtful accounts, as well as
State and City appropriations, valuation of investments and related earnings, and recorded
pension liabilities.

Ms. Biemiller asked whether Grant Thornton had its own actuaries relating to the
reporting of postemployment benefits to which Ms. Roiz said yes. Mr. Simonetta asked
whether it was mainly to review the assumptions used in the computations. Ms. Roiz said
yes and they also reviewed the most recent data for any changes.

Ms. Roiz then discussed the Information Technology portion of the audit. The
audit team noted one finding that Ms. Roiz described as more of a recommendation. It
did not rise to the level of significant deficiency or material weakness. During a two-week
period when Mr. Lim was transitioning to his new role, he had system access to both
financial aid and accounting modules. The auditors performed internal testing and noted
no unusual access or transactions during this period.

Ms. Roiz presented the summary of audit adjustments. There were no significant
audit adjustments; however, there was one past unrecorded audit adjustment relating to
current and non-current accounting of a security deposit as outlined in the presentation.
This adjustment was considered a balance sheet re-class and is considered immaterial to
the College’s financial statements.

Mr. Roiz then stated that there had been no disagreements with management in
the preparation of the financial statements. The auditors were not aware of any
consultations with other accountants that would impact their audit and there were no
difficulties encountered in performing the audit. The audit team was very pleased with
how helpful and quickly management responded to their questions and points of inquiry.
She commented that they were able to perform an efficient and effective audit. They
found no material weaknesses or significant deficiencies in the 2016-2017 financial
statements.

Mr. Eapen mentioned that the Business Affairs Committee approved the creation
of a contingent liability at the suggestion of a Board of Trustee member.
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3)

Several technical updates, projects, regulatory issues and upcoming accounting
pronouncements were pointed out to the Committee, which are outlined in the
presentation. Specifically, the new accounting pronouncements listed in Attachments B &
C were briefly discussed focusing on GASB 75, 80 & 81. Under GASB 75, which is effective
for fiscal years beginning after June 15, 2017, the College will be required to record the
full value of other post-employee benefit liabilities in their entirety. Currently, the College
is phasing this in over a thirty-year amortization period. Consequently, the College will
have a large decrease in its net assets going once implemented.

Mr. Eapen added that the staff had a discussion with Moody’s earlier and it was
determined that the impact of GASB 75 should not affect the College’s bond ratings.

Under GASB 80, the College had to re-evaluate the current presentation of the
Component Unit Foundation to determine whether it should be blended into the College’s
financial statements for reporting purposes or continue to be presented separately. After
a careful review of the Foundation’s bylaws and governance and discussion with the Grant
Thornton team, it was determined that the College is required to continue reporting the
Foundation as a discrete unit.

Ms. Roiz then highlighted some industry updates regarding Moody’s outlook on
community colleges. Specifically, she mentioned that there is a stable outlook with modest
net tuition growth; almost one third of small colleges generated operating deficits in
FY2016, up from 20% three years ago.

Ms. Roiz provided a brief overview on GASB’s future financial reporting model.

Ms. Roiz then concluded her presentation with a brief industry update. She noted
that institutions are now more agile at meeting the challenges.

Action: Since there were no questions, Mr. Simonetta asked for a motion to recommend
acceptance of the 2016-2017 report of the auditors. Mr. Bergheiser made the motion.
Ms. Biemiller seconded the motion. The motion passed unanimously.

Internal Audit Plan 2016-2018 Year Update (Information ltem):

Mr. Lucas provided an update on the 2016-2018 Internal Audit Plan (Attachment
D). He provided a copy of a summary report of activities since the last Audit Committee
meeting as well as a copy of the Internal Audit Plan for the two-year period ending June
2018 to the Committee members. Mr. Lucas stated that, since the last meeting, he had
issued one finalized audit report, has another audit report in the closing process and has
an additional audit near completion.

Mr. Lucas also noted that he had issued a memo to management of internal control
observations and recommendations related to a financial investigation he performed and
reported to the Audit Committee at the previous meeting.

Mr. Lucas also presented to the Committee members the Internal Audit Follow Up
Matrix. This spreadsheet lists previously issued audit recommendations, the related action
plans to be performed by management and a target date for the actions. Mr. Lucas
provided an overview of the matrix including the completion of a number of action plans
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since the last meeting, and the need to extend target dates for some of the actions based
on vendor issues, contract timelines and budget limitations.

(5) March 2018 Meeting Date (Information Item):
The next meeting of the Audit Committee will be scheduled in February 2018. At
that time, the Committee will discuss the 2016-2017 A-133 audit report.
EXECUTIVE SESSION
During any Audit Committee meeting; Management, The Independent Auditors or
the Internal Auditor may request an Executive Session to meet privately with the Audit
Committee. The Committee met with both the Internal and Independent Auditors in
Executive Session.
GM/Ih
Attachments
cc: Dr. Donald Generals, Jr.

Mr. Jacob Eapen

Mr. Robert Lucas

Mr. Jim Spiewak

Victoria Zellers, Esq.

Representing Grant Thornton: Mr. Brian Page, Ms. Angelica Roiz
Representing the Meridian Group: Mr. Anthony B. Scott

48



uoissnasiqg @ uonjejussaid Jypny L1L0Z
s,uUojuloy] jueds

9 INJINHOVI1LV

49



810¢C '8¢ Yolen

elydjspejiyd
jo absjj09 Ajlunwwo)

uoissnasig pue
goljejussaid }pny L10¢

50



P¥1 [EUORRUIBJU| UOJWIOY | JUEID jo Wil sequiaw “§°N | paAiasel sIyBU |1y | 477 uojuioy | Juels 8L0Z @ :QHC x_ OFEIFC m u mv o

"$80[0y2 8jelidoidde pue J08.1100 axew o} ajdoad Ino Jo} yJomauiely
e apinod pue Buiyew-uoisioap Jno apinb Aay] ‘uoisia 1no Buiasiyoe
pJEMO} oxe} om da)s Yoes JO UoepuUNo} 8y} SB 8AJ8S SanjeA JnQ

suoloe 1no 10} AjIjiqisuodsay eye| o

o|doad 10} }oadsey desp ainsug .

by ym oy .

80UB||99XJ JO 81N)|NO JUSSISUOD B BJOWOd  »

op oM ||e ul diysiapes sjejsuowsqg

uonesoqe||09 |eqolb ybnosy ayun .

:sanjeA Buimol)o} sy} Buioeiquse

Aq syjbuaiys 1no uo az)je}ides om ‘uoisia [eqo|b 1no aasIyse 0|

V3410 94 senjep InQ

51



P 4 =
PV [BUOREURIU] UOJUIOW L JUBIS J Uy Iaquisly 'S’ | Pentssel SBU I | 4T UOIUIOWL IUEID 8102 @ F_QHC ‘_Q—.._|_1 FC el w @

“1a))9] uswabebus Jno ) Jayun) paquosap ale sapqisuodsal sAoadsal InQ “seniqisuodsal Inok Jo Juswabeueww 10 nok sAsla!
10U S0P | "JOI8 JO pnelj 0} aNp SJUSWSJEISSIW [BLSJEW UIEJUOD JOU O SJUBtLS]e]lS [elouBUl ay) Jey) 8oUBINSSE ‘Jnjosqe Jou ‘s|qeuosesl sapiaod Jipne uy

‘asodind siyj Jo} Jipne Ino ubisap Jou op am ‘siseq Ajswi} B U0 noA 0} siapew dyaads Bunesunwiio)

s8b9]j09 Ayunwiwon Joj spiepuels bBuunoday pue
Bumpny jo Juswajels ay} ul (3ad) uoneanp3 o juswyedsq elueaiAsuuad Jo yjeamuowwo) ay) AQ paulino eusidd uo paseq sainpadold uodn-paaibe Suifiddy

80Ue||dwod JaAO [01JUOD [BUISIUI U] SBSSBUYEaM [BlajeLl J0/pue SaIousiolap Juealubls
SE [|om Se sjusiualinbal 8duepING wioHun 8y} Japun payipne sweibord Jofew o) sjqesldde sjuswiannbal spieme [esapa) yyum saueldwosuou [eusjew Buodsy

sweiboid |essps} 0} pJebal yym asnge pue pnely Bunesunwwion

"8|0YM B SE SJUBWSYE)S |eloueUl 8y} 0} UORE[aI Ul paje)s

Ayrey st (y43S) spiemy |e1apad Jo sanjipusdx3 Jo sjnpayag sy} Buipnjoul ‘uoiewuou; Aejuswajddns urepss Jayiaym noge uoluido ue Buissaidxs pue Huiwio
dVYVO SN Uim 8auepIodde u) syoadsal [eusiew [e ul ‘Ajsey pajuasaid ale sjuswiale)s [eloueul sy} Jayieym jnoge uoiuido ue Buissaidxs pue Buiwio

JyBis1ano 1nok yym ‘Juswoebeuew Aq paredaid sjusiusiels [eioueul} 8y} J0 Spiepuels Bugipny Juswiuiano pue Sy S Jepun Jipne ue Bulwiopad

.10} g|qisuodsal ale ap\

saljljigisuodsay JnQ

52



PF] JEUOREUISU| UCJUIOY | JUEID) JO LY J9qUWISW S’ | PaAIaSaI SIYBY iy | JT7 UOJLIOYL JUEID BL0Z &

suonejuasaldal usum ypim sn Buipincld

sjuane Juanhasgns Jo sn bujwoyu

sjuswajelssiw [euajew

1081109 0} ‘sainsojosip Buipnjoul ‘syuswise;s [ejoueuy ay; Bugsnipy
SessBuyeam |eusjew

pue ‘ssiausioyap Jueayubis ‘sjae [ebajp ‘pnely noge sn Bunrulo|
UpNE INO 0} JUBAS[S! LORELLIOU

[le pue suosiad ||e 0} $S829€ pajoisalun yim sn Buipiroid
aoueulonoB yum pableyo asoyl o}

sJa)jew |oJ3uo0 [eulajul pue Bununodoe jueayiubis Bunesunwiwon
sjuswiannbai juelb

[e1opa) ypm aoueldiuod pue Buipodal |eioueul JSAO [03U0D [BLISUI
anoaye Buluiejuiew pue ‘Bunenjeas ‘Buiuswe)duwi ‘Buiubisaq
dVVO SN Yum aouepiodde uj (spiemy [eiapad jo sainypuadx3

1O 8|NpayYds) Y43S Se yons uojjewloyul Aejuswajddns

Buipnjour sjuawayess jeroueul ayy bunuasaid Aprey pue buledaly

110} 9|qIsuodsal sijuswebeuepy

saljljiqisuodsay jusawabeue|
ue aoueulaA0) YJIAA pabaeyn asoyl

UOJUIOY | JuBIC)

suoljesjunwiwod snojaald Buipsefal suopoe

In0A pue SuoeIUNWIWIOI JuslInd Jno Buipsebal SmalA JNoA

saljpqisuodsal Jybisiano

INoA pue |01ju09 [eulajul Jo SSBUBAIIIRYS BY} O} paje|al SIeely

sl0jenfal yIm suoReAIUNUIWOD Juesyiubis

uouaje Jipne Jejnojed Bunuelem sialep

Juswa}e)ssiW [eusjew Jo sysu pausyybiay

ur ynsal Aew Jeyy sysil ssauisng pajejal pue saibsjess Anug
se
yons ‘Jpne Ino 0} JueAS|ds 8Je Jey} SJajew Jayjo Jnoge sn Buiwiopul
SYsSu pneyj jnoge
SMalA s) Buipnjour ‘pnieyy pejdadsns Jo pnelj Jnoge sn Buiwoju|
Juawabeuew
Uiim SIajjew jouod jewssjul pue Bupunoooe yueoubis Buissnosig
BUSJE |eIouBUl 8y} Ul SaljIAloe
s,8baj(09 ay} Buibusjeys pue doj sy} Je suo) aapisod e Supes
ssaoold Buipodal [e1oueuy sy} Buiaasiang

:10} 8[qIsuodsal 81e 80URUIBA0S) YjIm pabiey) asoy]

53



PIN [2UOREUISIU| UO)uIOY | JueIS) Jo uny Jaquiaw g | pamesel siyBu Iy | 477 uojuloyl uelS 8102 @ :Qﬂth Oﬁ“.: mv— o Q

‘(suonoesuey) fensnun jueayiubis Jo sdiysuoijejar Aped pajejas ‘ojdwexs Joj) Juasaid ale s10}oe] ysli saRe}enb Ji edoos Jno u
aq Aew Ayljeusiew uey) sSa| SUONOBSUEL) JO SBSSE[D JO SJUN0JJE Jay)Q ‘9dods Jipne Jno ulyym sie Ajjedsiew ueyy Jajealb swis)l Jusuisje]s [eloueuly

Jipny ojbuis ay} Joj syJewyouaq sjeudoidde ayj ale weibord Jolew yoes Joy sainypuadxa [ejo) aAsljeq o\ o

“(s)yrewyouaq jusuwsie)s [eroueul Jueas|al
Jsutebe pajen|eas Alueuipio si j| ‘Juswbpn( s,uosiad a|qeuoseal e saouanjul Ajsy)| Jey} JusLS}elssiwW 0 UOISSIWO Ue jo spnjiubew ay) si Ajjeusjel

KAjjelsie

54



P¥7 [EUOREUIBIU| UOILIOLL JUBIS) JO ULy Jaquiaw *S'M | PaAtaser yBU (1Y | dT7 uoluIoyL juels 810z & :Auwc'._or_h- FC m.h w o

(808 ¥a42)
sa)e)s 0} sjuelh 91seq — uoieanpa [ealuyos) B Jaale)

azsy

pie [elouBUl JusSpmS

welboid Jolepy

‘papircid sI Spieme |BIopa)

J0 8jnpayos |eul} e Jaye sbueyd 0} 108(qns SI SIy] SpIeme [eiaps} Jo sainypuadxs Jo ajnpayos Aeulwijeid e
Uo paseq paulwisjep usaq sey Ji 1esh siy) psjse} swelboid Jolew ay} Jo mainieno ue sapiaold Buimoljo) sy |

}Jipny 9|buls 10} SN204 JO sealy

55



PIT [EUoREUIBIU} UOJWIOY | JuelD jo wuy 1aquaw “S N | peateser sBU |y | JT7 uojuloy) JueID BLOZ & :OH: .\_o—.—h- Fc m h w o

Aue Ji ‘suofjeojunwwod snoiasid Ino 0} asuodsal Ui SUOY

sJepew aoueusanob ayelodiod pue spiepue)s Bupunoooe ‘Me| ul sjuswidojonsp 0} asuodsal Ul USHE) SUOHIY e
ssaooud Buipodal [eloueul Jo BISIBAQ .

asuodsai sjuswabeuew Jnoqe SMalA pue SISJEW [0JU0D [eulajul AUB JO SSOUBIBMY
Juswaje)ssiw [euslew Jo sysu pajejal pue saibsjel)s pue san)oslqo s,869)|00 sy) Jnoge smalp e
$s890.d Juawssasse Ysu sjuswabeuew Jo Jybision)

sjulejdwod Jo sdi} JBMO|GOJISIUM JO SSBUBIBMY

suonoesuel; Aped pajejal Jo asodind jo Buipue)siapun ‘suojoesuel Aued pajejal Jo ssauslemy o
pnely Jo ssaualemy .

pney o sysiy o

sjujod uojssnasiq

9oueutanob
JIM pabieyd asoy] JO SMIIA

56



T SUDGRUISHU| UoROL Je:D 10 i s S'0 | panias eadO

E i TREET L)

"SJUSLLRJE]S |BIDUBUL PS}EPI0SU0D
21584 B} UIYIIM Papnoul stunotlie 9ARoadsal ay) o) SpIeme [elapay JO Sainypuadxa Jo a|npayas auj 4o Lojel(1aucda) auy Bupsa)
"g|qissod Janauaym pakojdwa sem Bunse) asodind jeng “sjonuod
10} SWIa)l O pue soue||dwiod 10} SwWayl O ‘st jey] juawalnbai soueydwiod (e)ajew pue joaup Yoes o) suojejndod
13]|ews Jo %01 Jses| e Jo (2iow 1o suonoesuel; gz) suoneindod 1ebie| 10y Swa) O 10 WinWIUIW e 188) 0} painbay  «
J19Isn|D
(y43) 9oue)sIssy |e(oueuld JUBpNIg [BJapa) 8y} Ulim pajejoosse aoue(dwod pa)ipne am ‘sieak Joud J)im Juslsisuoy) .
“Jeysn|o Jo wesboud Jofew yoea
0) [RUS)BW pUR 1081Ip Usaq aneyY g-g AjieaidA} *esay) 1O "weiboid Jolew yoes Joj sjuslualinbal saue|dwos 7| ale aey] .

‘welbold [esapay
Jofew yoes JsA0 JuaalNbs) 8auB|dwod [BlLSjeL PUe Jo81|p Yoea Joj aoue)(dwod JAAO S|0JU0d [eulaju) pue sdueldwod Bugsa] .

“(s)hissnyo Jo (s)welBoid [elepay Jolew sanaadssl ay) Jo Yoes Joj 2ouelduwiod 19A0 sjonuod [eussiul Bugepdn/Bugusnaog .

"sjuswalinbal aaue)duiod s|gesijdde ayy Buljuswnoop
pue syuswaalbe premepuesb oyinads ay) ‘'s|qedydde se 'pue syuswajddns souedwod |esapal aA)0adsal ay) Buimanay .

‘JusLussasse ysiI pue sweibosd jesapay Jofew jo uoyeaynuap) ‘Buiuueld
:Buipnjou ‘s)uswainbay souUBPING WO BY} YIM 80URPIODE U) sainpadoid sjojuod pue soueydwos wiops 80UBPING WioyUN YNm aoue)dwa))

SNJ0jJ J0 Sealy

'S)UBUISSASSE %S N0 UO Paseq snooj JIpne Juesliubis Jo seale sy} JO MaIAJIBAD Ue sapircid Buimojjo) ay |

sy siy Jueoyiubis

57



PI1 [euoewalu| UojuIOY | JUEID) Jo uuy Jequisw S | paniasal SBY Il | JT7 Uojuioy1 JuelS BL0Z & :OHG LQF—L—-HC e ,_nfnv o

-asnoybBulies|n 1Ipny (eJapa4 8y} O} pajiwans wie4 U0JIS)|07) EJB( B8P3} 3y} Jo suoass sjendoidde ay) buuedslq
‘suouido Jojipne Juspuadapul aagoadsel Buuspusy (penupuoo)
‘SaInjipuadxs Jo 8INPayYas (RIS} BY) O} Paje[el SaINSO[asIp o ssaus)a|dwod Buissassy  « 30UBPING ULIOKUN YNm Souelduio)

"SJUSLUSSSSSE YSU JNO UO paseq snaoj Jipne Juedliubis Jo seale sy} JO MBIAIBAO Ue sapircid Buimojjo) ay |

panuIluod - Sysiy Juediubis

58



PF1 jeuogeuseju] uojuioy | WeS Jo wuy Jaquisw *g°n | paaesal SBU Iy | 477 uojwioy) WeIS BLOZ @ :OHC .._ OP— |_..u..c m (_w ;

'suoneBijqo Jemojgepsiym, s,Auedwon e 1o} sjniisgns e Se 1oe 0} papusiul Jou SI JUI04SoIUlT HJswie(os!q

161G =PhUBI[0/,dSE WO0ISN0 H0dal/Us/Uleliop/Wo0 JUI0dSoIyle 8Inoes)/-Sany
Ul SIYl YBnoayy Jo 8)ISqem [euls)xe N0 WOy Passe0oe ag Ued yull TN UI04saIylg ay |

'SUI90U0 [BOIYIS Jodal pue |[eo 0} suesw e sjenpiAlpul seplAoid (Y€1 76527998 ) SUIOH SoIUIT 8y

‘Wa)sAs auIjoy peseg-jauselul pue suoyd e soe|d ui
Ind BABY SM ‘JUSWNILILLOD SIY} S0UBAPE O] "90US||89X8 |euoissajoid pue [ealyls Bunowold o) pajiwwod ale apn

92Ud||99X] |[BUOISSd}0Id
pue |ed1y3}g ajowoid 0} Juswiuwon

59



dasvo

sajepdn jesiuys’a]

uonjejuasald dn despa ypny

UOJLLIOY | JuRIS) o

60



PI [EUOgeUIGIU] UOJUIOW | JUBID JO W J8qWaW “S'N | Pantasal iyBL I | o] uojuloy] Jues g0z &

UOILIOY | JUBIC)

6102 ‘Gl Joquaoe( Jape Bujuuibag spousd

$95897 -/8 SVO

210z ‘s) aunr Jaye BuiuuiBaq spouad

sanss) JuswysnBuix3 1qaq UEKs) -98 SYO

/102 ‘G aunp ssye Bujuuibaq spouad

Z10¢ snqiuwiQ -G8 9SY9O

8102 ‘Gl 19qwade( 18)e Buiuuibaq spotad

saAROY A1eronpld -y 8SY9

810¢ ‘sl aunrJaye Buuuibaq spousd

suoRebijqQ Juswiaiay 19SSy UENdD -€8 9SYO

9102 ‘Sl 19qwadaq Jsye Buluuibaq spouad

sjuswisaiby jseis)ul-yds sjqesonsll -8 gSYO

2102 ‘) aunp Jaye Buiuuibag spouay

ajep aAnoayg

gsVvo - spoliad jJuanbasqns 10 gL0zZ ‘0¢ aunp
Buipua JeaA ay) 10} aAI}29Y)9 sjusawadsunouold pajosjes

SuoIsusd UBY) 18YJ0 Sueld jyeuag JuswAojduwisisod Joy Buoday Jejoueul pue Bujunosoy -G) gsSyo

61



PI {2UOKBUISIU| UOJUIOY L JUBIS JO ULy Jaquiaw S | pamtasel sSWBL |y | 471 uoluioyl el 8102 & :QH:LOLI—lPC m‘uo

‘paiinbsal
s1 uondope aAjoadsolal ‘(suoisusd) 89 §So Jo uojdope 0} Jejiwis ‘pabeinoous

AIgel] ayy 1asyo Ajjened o sjesse uejd Bupsixa uaag uoggdope Apea yum ‘10z ‘Gl aunr 1aye BuluuiBaq sieak [eosy Joj sagosys .

aney Aew a1sy) a1aym ‘Ayjiqey uoisuad e jo uolyubosal sy uey uoiew.oul Aejuswajddns pannbal pue sainsojosIp SAISUS)XS 2J0W Salnbay  «
1syea16 Apuesyiubis aq pinoo Aypgel| siyl Buipiodal jo Joedwl ay) "paLINoUI SI 1S02 Jy8USq BY) USYM S}08al 1ajaq YoIym ‘palnbal

,'0B noA se Aed, ale sued Auew asnedag 'saljus paje|sl Jaylo
10 8je}s woly swod Aew uojewnopu ey} jo uouod Juedayiubis

e se aouepinb ay} Jdope 0} papasu UORELUIOJU) BY} S}eNn|eAd

0} uibaq pinoys salIsIaAluN ‘uoldope |nyssaaans e o} [BoRII S|
(18410 pue s}oe)u0d Juswulsaob aje)s ‘Juswabeuew Ajsianun)
sajped (|e Buowe suoissnasip pue Bujuued saISUSIXD ‘g9 §SYO

Apuaiing s| uey} asuadxe 340 10 aINsesul dAISUSYasdWod 810w B SePINCld

'89 SVO Yim souepioaae ul Afjigey
uoisuad jau ay} Jodai 0} Jualwainbal Syj 0} JejiwIS ‘SJUSLIS]E)S [BIDUBUY Jidy) j0

0B} 8y} U0 ANjigel 9340 Jeu e podal jsnw esd uiepao Bunaaw jsnd e ybnosy)
pasasiuwpe sueid g3d40 Wauaq pauiep Buipinoid sjuswiuiencd (220] pue ajels

Ym S 89 SO Jo uondope auj yum uoiaauued Ul Ajgey| sueld g340 Juswuisaob [ea0| pue djels auj Jo Sjuatualels [BlouBUl
uoisuad e Jo uouBodal 8y} 0} JEIWIS ‘G340 O} PaKElal ANlIGE] 8y} Jo} spuswiaiinbay Bupodal [ejoueuy pue Buunodoe mau paysiiqelse §/ 4SY9

papunjun ay; jo aleys sjeuoigodord Jiayy o) pajejal uonebiqo /G pue Sy gSy9 Ul papiaold Ajusiung
ue 10331 0) paau A3yl Jsow |im suejd g340O Yim SaIsIsAuN Bunodal pue Buunodde g340 o} pajelas syuawanbal ay) sedejdal G/ gSYO -

10edw |enusiod

suoisuasd ueyj 1ayjQ sjyauag juswhojdwa}sod 10y}
Buipoday jeroueuiq pue bununodsay ‘G Juswalels gSvYo

62



P¥7 lEuOREUISIU| UoJUIOY | JuelD) o uuy 1squisw "g N | paatasel siyBu Iy | 477 uojuloy) Jueis g0z ®

UOJUIOY | JUBIE) o

‘paliuapl

S| sjuawaalbe Jo 1si} 818|dwod e ansus 0}
sanfes]|09 JuswdojsAsp UIM UOIJEIBJUI SAJOAU)
Aew siy] Buiodas pue Bujunosoe Juand

UC pJepUE]s SIY] Jo Joedw sy} sulwlsap

0} a0e|d ul sjuswiaaibe Juaund ayy Aojuanul
pinoys Juswsbeueyy ‘sjuswsbuese asay) yum
PSIeID0SSE ‘SMOJUI paLIsLep Jo uoniubooal ay)
Aewud ‘Buyunodoe mau Jasjial 0} pasu Aew
sal)IsISNUN BWos ‘sjususslbe 1sala)ul-)ds
a|qesoAalll Jo} Bupunoooe 0 pajejal aajoeld

ul Aysianp SWOS U93q SeY a19y) asnessg

1oedWw [B13UB) 04

‘pa||dde sq pjnoys

uoiealdde saoeoley “papiwued uogdope Aues Yyum ‘9L0z/SL/zL 1eue BuluubBaq spouad 1oy anjday3
"spollad Juanbasgns uj JuUsWaInsealw-al [enuue ue aq ||Im a1dy |

‘ANge) Buipuodsaliod e 10} pasU OU YYIM ‘MOJJUI palIJap B pue 1asse Ue aq |im uoniubooal ay) ‘salued
pJiy} AQ p|ay ale S}asse Uaypy "MOjUI pauajep pue Ayjiqel Jesse ue jo uonubooal saanbas Bupunodoy
"syib

Aynuue 9|gejeyd pue aJe)ss [eal ul Jsaisjul-a)| SE ||om se (juswaaibe ay} Jo wis) ay) uunp -Jouop

au} Jo asubisap 10 Jouop ay} AjjeaidA) — Aieloysuaq juswularob-uou o} sjuawied sayew pue ‘sajeulus)
Juswaaibe ay) usym Aleioysuaq sy st uawiuienoh) sjseisju] Japuleway pue (jJuswesibe ay) Jo wia)
8y} Bupnp sjuswAed jo jusidival e s| Juawuianob) sjsassju| pea Joj Bununoade saysi|qe}ss souepIng
saled pJiy) Aq palaisiuiipe

PUE p|ay S831n0s$8l U] S}Sals)ul [elolausq Se ||am se ‘Aleoyausq e pue (Juabe 1o asjsny) Aleipawlsiul
a3y} s Juswuianob ayy yaiym 104 sjuswsBuese Buinb Juswaaibe Jsalajul-ids s|qeooAsl sepnjoul 8doag

Aewwng

Sjuswoa.be
}seuajul-jijds ajqeoaorall] ‘|8 Juswalels gSYo

63



P11 I2UORELLIBIU| UOJUIoY ] JUEIS) J0 Ul 1aquiaul *8'n | paniasel )by Iy | 477 uojuioy} JueI9 8102 &

uojuioyj Jueic) @

‘pabeinoous si uoneodde Jeles gLz ‘Gl sunr Jaye Bujuuibaq spouad Jo} eApoayg .

"j9sse 9)qibue) pajeloosse sy} Jo 8y (nyasn pue Aliqel| pajewnsa
ay} auILIS)aP 0} Pasn oL ‘SO¥Y J0 Buiwi pue sinjeu se [lam se (Jew Buieq sjuswalnbal

‘siswypedap
Jayyo pue ssijioey WoJ aoue)sisse
aunbai osje Aew SJUSA3 aINyny JO 8180

8s0Y] 8le moy “63) suonehiqo juswalnal 19SS J0 SoUrWLIOLSd 1I8Y} 1O} SJUBINSSE |eloUeul
Jayjo 10 Buipuny spiacid 0} sjuswaanbal |eba] Aus |ejuswulanob Buipsefial sainsoposip sannbay

uonefiqo ayy o} asu Buinb jasse pajejal

9)ewNss 0} ssa001d sy} pue Aysianun 8yl jo
seale Jayjo Ajlenuajod pue saioe} woly indul
JuswsAnbal Aew $1S09/S}9SSE asay) AU0JUBAUI
0} Hoya 8y “Aj[enuue J yoey) pue Hoya jey}

10 asuadxa ay} aejnajed jsnw juswabeuew s)|
12U1 YA “Sluawalinbai |efe| pue Alojeinbal o}
102[gns sjasse ulepad jo asodsip 0} uoiebijqo
pajejal e S| alay) Agaiaym Ajanoe Aue Aojuaaul
pjnoys juswabeuew ‘6 gSyo Bundope usym
JUSANUBPUN SBIISISAILN SUOWD B} 0} JejuIS

8y} Jo 8y)| ay} Jano Ajjesauab ‘(poyjew auilybiess sy} se yons) Jauuew [euonel pue dnewsysis
B Ul P9ZILOWE 8q 0} ‘S82IN0Sa) JO MOJINO palajap & se ONY aul Jo uoneziendes sasodold -
sjesse [endes a|qibue) sy 0] pajejal SelIAIOR JuawBllal 19sSe aimny wiopad
0} uonjebiqo |ebaj e sey Aua [BIUBWIUISA0D B usYm $32IN0SBI JO MOINO pasaap Buipuodssliod
e pue Aiige)) e Jo uonubooal jo wsjed pue Buiwi ayy buiuiwis}ap 1o} sl saysiqelsy -
:Buimol|o) ay) sesselppe Juawaounouold 8yl .
sal|ioey Juauesl] abemas pue sjuejd 1amod

Jeafonu se yons ‘(6 Sv9) suonebiigo uoneipswal uonnjiod Jo (gL §SY9) Silypuel uey) Jayio (ONY)
suoneBi|qo Juswalnel Josse 10} Juswainseaw pue uopiubodal uo sjuswalinbal dojaasp o) s 8A08IG0 .

1oedwy [eljuajod _ flewwng

suonebi|qo
juswali)ay }osSSy ulepia) ‘cg Juswalels gsyo

64



PT] |euoeuIalu] UCJUIOY L 1UBID J0 ULY Jequisw 'S | pamesal syBu Iy | dTT uojuIoyL ueIS BLOZ &

uOjLIOL | JURIS) o

"BN0BYd

$8LL008q Juslualinbal ay) uaym Ajsianun -

U} Jo syuawsie)s |eloueul) sy} uo Burpodal

0} 198lgns jou ale Asy} Jey} yons sdiysuonejal
a3y} 4o suwiay sy} Buibueys 1apisuod

0} Juem Aew juswabeuely ‘pspodal aq 0}
pasu Aew yoiym sdiysuoijejss ay} AIoJuaAul o
ur pabebus sy sepialoe Ateonpy yoiym Ajuapl
p|noys Juswabeuely ‘ysed sy} ul 0s suop dABY
10U Aew )1 aJoYMm ‘SJUSLUSJE)S [BIOUBUY S} UO
Aunnoe Aeranply ayp podsd isnu Ausaaiun ay)
‘Juawalinbal mau siy} Japupn “(suoneziuebio
{ONs J3Y}0 10 ‘sqnj3 luwnje ‘sgnjo Juspnjs

SE yans) AjSIsAIuN 8y} O} pajel|iie Moyawos aq
b1 ey suoneziuefiso Ayed py) ulepss 1oy
Aejonpy e se joe 0) 9a1be |Im Usjo sasIsaun

‘pabeinoousa uoidope Aea yum ‘g0z ‘LS Jequiade( Jeye Buiuuibag spouad 10} A8l

*(syjuowu saiy) uey) ss9| sl Apojsna Jo pouad

ay) ssa|un) pajuasald aq pinoys uopysod jau Aednpiy ul ssbueyd pue uolsod jau AeIonply Jo Juswale)s
e pue AJijua Juawulanoh auy Jo sjuswale)s [eloueul JiSeq ayj Ul paso|IsIp 8q Jsnw sajiaoe Aeonply
,Sluaidioal

papusjul Jo payiaads sy} 0} SlyBuaq sapiaold Jey) Jauuew e u) s}asse sy} Jo juawkojdws 1o sbueyoxs
‘asn sy} Joau1p 0) Ajige sy} sey, 10 s}asse ay) spjoy N i1 AAO. L. Jo S)8SSe aU) S|0Ju09 Juswuianob v

spunj [eipojsny -

spunj 1sny} asodind-ajeAlld -

spunj Jsnij Jusunseau| -

spuny jsnJyy (Jausq askojdws Jayjo pue) uoisusd -

:Buimoyjo) sy} apnjoul papodal 8q jsnw Jey) spuny Aielonpy jo sadA )
PasojosIp 84 1SNW Sauelaiauaq 0} SARIIe] USUM -

pauodsl aq 0} ale Sa)IAIOR Alelonply MOH -

Buiodal [el1oueuly Joy salAoe Aleianpl Jo uoneziuoBalesay) -
:Buimoyjoy sy} sessalppe eoueping

65

10edw) [eijusjod _ Aewwns

sanIAoY Aleranpld ‘pg Juswialels gsyo



Pr] [2uonEuIslU UOJUIOY] JUBID) Jo Ll 1equisw 'S | Paaasas syBY Ily | JT1 UOJLIoYL UEID 8L0Z &

uoluIoY | JueID) @

"sjuswisbuelle fugpunjal J0 $321N0S3)

funsixe woyy /e 1snU} 9|qesoAal ue ul padeld
aq 0} Spun} o 821n0Ss 8y} JI Bununoooe ayy

ul uopoupsip e Jabuoj ou s a1ay) ‘sbuipunjal
ainyn} BuspIsSUod SalISISAIUN 104 "SjUBWIB)e]S
[E10UBUIY 8Y) 0} SBJOUJ00} BY} Ul PASOlOSIp pue
‘uonisod J8U JO JusWalels 8y} Wo ,PeAOWAY,
3( [I™ 1q8p a1aym suonenys [euolippe

ajeald Aew piepuels mau ay} ‘sjuawiysinbunxs
1G9p 0} pajejal JsnJ} 8|qeIonaLll

8y} puny saiysianun moy uo Hulpusdaq

"Ajanjorolal padde aq pinoys piepuess siy}

1dope o) safiueyn “pabeinoaua uondope Apea yum ‘210z ‘'Sl sunr Joue Buluuibaq spouad Joy sABUT
“Buipuesino suiewsas }gap au) jey) pouad jusnbasqns yoea ul Buipuelsino

sjunowe Bujuiews) pue pousd psjejal 8y} ul UoRIeSURL} 8y} J0 uonduISap B apnjaul S8INsojIsig
*(Buipunyas uo ss0] Jo UIeb auLIB)Sp 0}) 1gap Jey) Jo Junowe Bulkiies Jau sy} ul papnjoul aq jsnw
paysinbuixa Huieq 1qap 8y} 0} pajejsl saueinsul piedsid Buiulewsal Aue jey) salinbal osje 98 SYO
"01BUSIS JBYYS Ul S8)0UL00} BY} Ul PASOISIp SI pue

uonisod Jau Jo Juswiale)s sy} WOl paaowal sl jqap au) ‘eoe|d ul a1e soueseayap soue)sqns-Ul J0j BLBJLD
J8UJ0 8y} JO [[B UBYM ‘Speadctd punys) uey) Jayiel saainosal Buisixa si 1snij 8jqeooAaLI Ue U} apIse
185 84 0} §]8SSE 3y} 40 82IN0S By} Usym JusysInBunxa 1qap J0) BunuNode 3y} SalIeID 2aUEpING Map
*(Aua |ejuswiuianoh ay) uiyim

s82Jnos Bunsixs 1o yuswabuese Buipunyal e wolj speadold 8q pinod Spuny 1o 821n0s) jqap Huluiewsal
auy} Buipuny Jo asodind ey} 10§ 1SnJ) 8|GEOOABIII UE Ul 8pISE J8S SpUn} JO 82IN0S 8y} 10 aAldadselll

193p J0 39ueseaap ay) Joj Bununoase Buipsebal Aous)sisuoa aaalyoe o) s aouepinb siy) jo asodind ay )

1oedwi [B13U3)0d _ Alewwng

sanssj
Juswysinbuixg }qaqg ureps) ‘98 Juswalels gsyo

66



PP [EUOEUISJU] UOIUIOY ] JWBIS) 10 Uy JequIaW 'S'M1 | PanIsses sIYBU Il | dTTT UolLIOYL uEID 810Z @ :AU#C.\_OF:'“.C w._o o

'(0z0z ') AIn ! pored Butuuibag ay) os | Z0z
'0¢ sunf s1 uondope 'spus Jeak gg aunp o} ‘ajdwexs Joj) paje}sal spouad Jajes Aue jo Bujuuibaq Jo uoidope jo pouad ay) jo bujuuibag ay) Jo se sjuswAied
ases| Bululewsy sy) uo paseq pajsnipe aq |im sases| busixg "pabeinoous uondope Ales yim ‘610z ‘) Joquisaeq Joye Bujuuifeq spousd 1o} sAjosYT  «

swia) Jeyjo Buowle ‘pousd JuBWIBOUSWILIOD 8SEY)
B 810§5q $2SE3| JOPUN SJUSWILILIOD PUB JaJealdy) SJuaWwaIou| Jeak oAl Ul pue sieak [easy Juanbasqns oAl ay) Jo yoea Joj sjuswied 1sassyu) pue

[ediouiid ‘(je)0) ) UoEZINOWR PajRINWNIJE paje(d) pue sjasse Bulfapun jo sse Jofew Aq sjasse pases| [B)0) Se yans sisjjew Buipsebas sainsoposiq -
W8} 8y} Jo pua 8y} Je diysiaumo

lajsuel) jey) sesed| se [|am se (suondo uojsus)xa Buipnjoul ‘SS8| JO SYIUOW Z|, JO WIS) B yIm 9S0U]) S9ses) Wia) Joys 10} uondwaxa ue sjaleyl -

(wiey aseq) ayy jo sieak Buuuibag ayy ul sasuadxa Bunessiasse snyy) Aljiqe)
ase3| 8y} U0 asuadxs ]SaIBlUl SE [[aM SB J9sse asn-Jo-Jybil ay) jo asuadxe uoljezipowe Ag padejdal aq (|im asusdxs Jual ‘safueyo Jo Juswsle)s sy) uQ -

190p wid) Buo) uiypm Aupge)| eses| bulpuodssilod e pue jasse ,ash Jo 16U,
e se (Jueasjal Jabuoj ou s) sases| [eudes pue Bupesado usamjeq uondURSIP ay}) uoyisod Jau Jo Jusliaiels ay) uo payodal aq [Im sased)| e ‘jessusbu] -

'$995897104
JoenU0D 8y} Ul pawads se jasse BulAlapun sy} Jo asn Jo Jauuew pue aimjeu ayy sujwielep o} jubu syl (g
pue ‘}0elu0d sy} Ul palioads se jasse BuiAlispun ay Jo asn woly Aoedeo solales Jussald ayy uieigo oyjybu syl ()
:U30q SeY Jl 19YlayM SSasse pjnoys Juawulanob e ‘S)sixs 9Ses| e JoYIoyM BUILIS)ap O] -
"S9seQ| U0 22uepinb gSy4 panss| Ajuadal ay) se|quiasal Yolym aouepinb panssi Apusoal gSyo 8yl o

flewuwng

sesea7 ‘/Q Juswajels gsvo

67



P [euogeusalu] uojuloy | JUEIS o uuy seqwew "' | paatasal sybl |y | JT7 uclwoyl ueID BL0Z O :QH_L LQ_I— |_|M.C m Lw ¥ .

'$a1nsojasIp pue Bupunodoe mau sy} o} 1a8lgns aq Im
jey} sases| Buysixa Jo Alojuaaul 8}e|dwod e Bunsua Se [|am Se ‘SJUBUSA0I [eloueuy Uo Joedu ay) Japisuod pinoys juswabeueyy ‘uoldope uodn AysieAlun ayy
4O SjuaLLS)E)s Jeoueul sy} uo Joedwi Juedyubls e aney pinod piepuels siy} ‘saliAloe [eldea ulepad soueuy o} seses| Bujessdo esn yoym seIsIeAUN 9SOy} JO4

joedw) je13us}od

(penunuoo) sases7 ‘g JUswalels gSVO

68



PY] [BUOREUISIU| UOJUIOY] JUBIS) 1O ULIY Jequiaul *§" | Panesal yBU Iy | dT7 uojwoyl Ul 8102 &

UCHLLIOY | JuBIS) o

a|qe|leAe SI ases|al 10 8)ep JusLIND ou ‘JuswdojeAsp Ul Sping) Joj [eusjely

(sasea) /g ASYD -opIND uohejuswajdw)

6102 AelN
Ul g|qejieAe aq 0} pajaadxa apinc) eyl ‘Juswdo|sasp Ul aping) Jo} [elalel

(sapnioy Arelonply) v8 §SYO -8ping uoejuswa|du|

81,0z 1snbny pajoadxa Juswele)s [eul Yum
‘suonesaqiapal uf ApusLng ‘papua Apuadas pouad Juswwos yelq amsodx3

sonss| diysisumq isassju) Ainb3

epuabe ay] 0} pappe Apusoey

Z uonejeldiau| Jo uoheuILEXaaY -Jge( INpuoy

8]0z eunp ul pajoadxa Juawajels
[euy & yum ‘g0z Yasely Ybnosy Juswwod Joj sjqejiese yelp sinsodx3

§)S07) }salau| Jo uoyezyeyder

smain Ateuiwijaid Uo SjUBWWOI Wwoyy synssl uo Buyelsqyspal st gSYO

(1omawely penydasuod) uonubiosay

‘810z AHea I pajoadxe JUsWLIOY O} UOKEYAU| UB YUM ‘SUoiesaqIjop [eiy|

uoniubooal asuadxe pue anuansy

8102 Youep\ U1 pansst 8q 0} psjoadxa yelp |euid

Bumoliog 10811Q Buipnjoul ‘sainsojsip igeQ

*220Z U plepuejs [eul Jo souenss|
pauue|d ‘s$9001d UJ JUSLLILIOT 0} UOHRYAUJ WO YOBAPSS) JO UoNEN|eAT

g uorjejaidiaju) pue ‘of
PUE |} '/ ‘GE ‘P SIUSWALL]S JO UoeulweXaay -japoly Buuodey jeroueuld

108(04d

sjo9foud gsvo

69



PF] |Eungeuselu] uojusoy ) JUeID Jo Wiy Jequisw 'S’ | pamsse: siyBu Il | 47 uojusowl eI 8L0Z @ :O&C ] OFEUFC ) hw °

"Z20Z Ui 1naso o) pajoaloid s| aouepinB |euly Jo souensst 1oy Buiwn sajejus |
"sbunesiu o)gnd pue JusLLwoD 0} UOjeJIAU WOy ¥orqpas) uo paseq buneiaqijapa) S pleog a8yl -«

‘stugyl [eloads pue %._mc_v._om._uxm 100 JBUI0 YIM
pue y2aw ‘10jeaipul Bunesado ey uonaunfuoa uj pasojdxe aq |m Buipoda: [ejoueuy xajdwod ssaj pue Ajauw aiow Juwsad o) suopdo BYI0
uo souepinb ale ssnsienun agnd o) Jueasis! suosuedwoo Aiebpng -

Auenaised ase jey) Bulapisuod s gSYO s

Jey) sanss| saiAoe adA} SSauISNg Ay} 4O 98Iy SjuaLuale)s [ejoueuy puny Aeionply - -

sjuswaje)s |ejoueuy AyAajoe adAj-ssauisng pue puny Aiejaudold -

"Sjapow

Buiodas Juaseyp AsA asn Ajusiung jey) SJUSWAIE}S [BIoUBUl pUry [EJUBLULIBA0Y) -
salue Jo sadAy om syl uaamiag Ayqeledwos spuny Jofeyy -
U @sea10ul Ue 8q pjnod 18y ‘|opow Buiodasy SJUSWIRJE]S |eIouBUl) SPIM-JUBWILIBA0D) -
d4N 8U} uo gsy4 ey Aq suop Buieq s| jeym _

0} $)00] g9 a3} yonw moy uo Buipusdaqg vean
‘sanisianiun pue sabie)|oa aiqnd Aq sainsojasip :Buimajjo} 3y} uo Buisnaoy
pue Buiodal sy} uo sjoas buideams ‘saji0b8}e0 [e1ones 0] pajejal aouepinb ajepdn o} paau e st 218y} By} paullLalep pieog au) ‘saijoaue

aney pinoo wocmu_:m pasodoid siy Hum_._mm_ ale |spowl Buioday [eioueul 8y jo sjuauodwod s 0 JsoLu Jey} Snsuasuog [esausb st akey) ubnoyyy .

8JaM GE PUB $£ SO UsyM SaInso|asip pue "sannua d4N Jo [apow Burodss ay) yisias 0} Josfoid g4 8yl Buimoyjoy

Buodas uo Joeduwy Jueayiubis sy o} Jeuis | ‘SpiEpuels gSYo) J8UN0 SE [|8M SB ‘GE PUB $E gSYO Ul psysiiqe;sa [apow Bulpodas sy Bunisinel S| §SYD .

Joedw [enuajod Aewuwng

[9POJAl Buijioday jeioueul — 109foad Jolew gsyo

70



P¥1 [BUCQBUISJU| UCJUIOY | JUBIS) JO Wiy Jaquadl ‘SN | paasasal sjybu jly | 77 uojuloy| Jueis) gLOZ @ :oyc.ho—l_l_lu\c m&o o

"'€20¢ Udlep
S1 JUBWa)e)s [euly e jo ases(al pajasloid Juaung g0z [Hdy ybnoiy) pousad JUBWILIOD B YYM ‘PBNSS| Uaaq SeY JUSWWIOY O} UOIBYAU|  «

Alessadau S| ylomawely [enydasuod ay) jsuiebe suoyoesuel) abueyaxs-uou Jo uomuboosl sy} JO UoyENjeAs Uy <

‘uonubooal
anusAal 0} sajejal
1l se suopnysul

uoneanpa SMOJJINO
Jayhiy jo saanoeld pue smojjul pauajep Buluyep se yans ‘yiomawely [enydaouod ay) jo sped Asy o) Joud padojorap alem g¢ pue ¢¢ gSYO «
Juauno 8y} Joedw yJomaweyy [enjdeouod gsyo jo juswdoeasqg  °¢
pInod Josfoid sty sjuswalnbay Aouabunuod pue swr buihddy ‘A
"8ouepinb gsv4 sjuswusanoh ssosoe Apua)sisuod 1dsouod pouad Aujgejeae auy buisn I
pue gsyo bunsixe uopoesuel) sbueyoxsuou e Jo afueyoxs Ue s| uonoesuel e usym Buluiweeq Il
jo uopejaid.epl suonoujsal asodind pue syuawalnbai Aiqibie usamyaq Buiysinbugsiqg I
pue Juawbpnf :8pNJaUl pa1apISU0d 8q 0} Sealy <«
JLRUIETIVETE .
UE 94 0} SNURUOD 9¢ pue g¢ gSyo J0 malnal uojejusWS|dWiHSod 7
alay} ‘s)oBIu0I SA suonoesuel] sbueydxs-uou pue ayl-ebueyoxs usamaq UoenuaIaIp SY1 I
syIb s sjuelb se sjuaws|s a|dyinw Buiney suoiyoesuel ayi-abueyoxa pue sbueyox3g

R m:o_mommcm: sjuawwaje a|bus Buiney suonoesues ayi-aBueyoxa pue abueysxg I
abueyoxa

-uou pue aBueyoxe Buipsebal aouepinb Bugsixs ancidwi Jo aouepinb dojeasp o) sueid Josloig «
10 UouBooB) souepinB ggyo Bupsixa ul passalppe Ajjeayioads jou suoroesues sbueyoxa uowwo) |
0} sajejal Jl sy :smoj|o} Se ale Joafoid sy} Jo snooj Jo seale Aewud sa1y] .

joedWwi [enus)od Kiewuing

UOJIUDOID} aSUadXT pUue sNUaAIy — 1991040 JoleWl SO

71



PI] SUOREUIBIU UOJUIOY | JUBIS) JO LY 13GWSW "' | paniasel SYBU Ity | JT uojIoyL JUEID 810Z & —.._OHC LQ_(E-H.C 2}] 0 ; ..

'81,0Z Yole SI Juswaye)s [eu e Jo asesjal pajoslosd juaing  «

¢ palinbas aq sbumolloq joa1p 0} pajejal
sainsojosip auvads pjnoys sbuimolioq Joauip ssaippe Ajjeaoads Jou op syuswannbsljusiny (g
¢palinbai aq pjnoys ‘Aue Ji ‘sa.nsojasIp [eUoKIppE
1BUM PaNsS| SEM 1Gap WISJ-HOoYs ay) yolum 1oy esodind ey Buisojasip (z) pue Buipuelsino jgap
wual-poys uj sabueya Jo sinpayas e buipinoid () spnjoul jgap wiaj-uoys 1o} sjuswannbas juaungy  {z
¢sasodind ainsojosip
10} }qap palapisuod aq pnoys saifiqel Yaya “sasodind Buipodal [ejoueul Joy pauyep jou

"sjuswnisul 1
105p 19410 pUE YpaIo 10 o] 'SBUIMOLO] 1o8uIp SI1qep '1q8p wus}-Hoys pue wis)-buo Joj sainsoosip sioeds aiinbal spiepuels Bugsixe ybnoyyy ()
0} sajejal )l se Ajjeoyioads ‘plepuels syl yim palspIsud aq [[iM senss) Bumo)jo} 8y
Aidwoo o1 sajoujooy Bunsixa juswbne o} Buiaey *195N JUSLLAJL]S [BloUBUY
Sapjasway) pul AW suonnasul uoleanps B 0} |njasn aq Jybiw Jqap 0} psje|al S8INSO[OSIP [BUCHIPPE 19YIdyYM pUE Jqap wiis}-Loys o} paidde
Jaybiy 1gap o} sayejal )l Se pasojosip Ajuaing 8q os[e pjnoys }qap wua}-6uo| 0} pajejal saINSOJISIP BY} Jayjaum S}en|eAs 0] Se ||am Se ‘sjusialinbal

uoleuLIoUI J0 Junowe ay) uo Buipuadaq ainsojasip Buidjdde u) segel wesy-Buol 1ayjo woly ) ysinbuisip o} ‘1qap auyap 0} si sAjoalqo Alewld .

Joedw [elus}0d Arewwng

sbuimoliog
}0aliq Buipnjouj ‘sainso|asiq 192 — }29loud 1olew gsyo

72



PT] [EUOgBUIeU] UojUIOY L JUEIE) JO Wiy soquiaw *S" | panieser syBu Iy | 17 uolIoL JueID 8LOZ &

uojuIOY | JUBIE) o

09 Juswa)e)s Jo uoneulwexaal Huipnoul ‘sdiysiouped ayeaud-oyand -
uojjeulexaal $aINSOISIp S10N -
Bunndwoa pnofo Buipnjou ‘sjuswabuelre ABojouyoa} uopetuop] -

$8.INS0jIsIp Weduo2 Bujos) -

sojdo}

yoJteasal epuabe-aid ggyo

73



P (euoheusaju] uojuwIoy | JUeIs Jo uuy Jaqusul s'M | paaesal uBU Iy | 417 uonoy), uels /10Z @
*3|IE}ap 104 IO UCJLIOYRUBIE PSIA 'SOJRIS PEUN SY} U] “SUOISSILLG 10 SI98 §,18{0UE 3Ua 10} 38y Jou ie pue diysieupied SPIMPHIOM B JoU 21E SULI JaGLISW S) JO Yoke PUE T|LS "selnbai 1xajuso e se ‘sjuala sy
0} sasinIas apiaoyd SWLIY 18IS 1L D JO 3I0MIBU JUSpLBdapUI S} YIIYM ISPUN PUBI] 3y} 0} Siejel JO/PUE ‘(111 D) P [SUCHBUIBIU| UCIUIOY] JURIS) 1O ULIY JGUISLU "S'( 3L ‘T UOJUIOL]| JUBIS) 0} SI9}3) UOJUIOY ] JUBID),

uojuIoy | JuBIS) o

‘selted paiinads asay) uey)

Jayjo auokue Ag pasn aq Jou p|noys pue aq 0} papus)ul jou §i pue eiydispe|iyd
Jo 8b3)j09 Ajiunwwo? jo eaueusanob yim pabieys asoy) pue juswabeuew

40 3sN pue uoljeulojul ay} Joj A|9j0S PSPUSIUI SI UOHEDIUNUIWIOD SIY |

74



ATTACHMENTD

2016-2018 Internal Audit Plan Status



COMMUNITY COLLEGE OF PHILADELPHIA

Date: March 28, 2018
To: Audit Committee Members
From: Robert Lucas, Internal Auditor

Subject:  Internal Audit — Plan Status and Other Information
Copies: Donald Generals, Judith Gay, Jacob Eapen, Victoria Zellers

Since the last Audit Committee meeting, the following audit work has been performed:

e Draft internal audit reports in the closing process include:
o Disaster Recovery Plan

o DACE CBO Remote Sites (2017 / 2018)

e Audits in progress to be completed shortly:
o Business Continuity (Emergency Operations) Plan

o Non-ITS Administered Programs

e Completed a full update of the Internal Audit Follow Up Matrix (provided at this
meeting).

LA R R
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Community College of Philadelphia
Internal Audit Plan - July 1, 2016 to June 30, 2018

Risk Risk Explanation /
Functional Area Rating Reason for Audit Fiscal Year Stage
Financial Audits
Determine controls over
Colonial One Card L prepaid card program 2017
Verify controls for
Check Requests - Vendors L payments to vendors 2018
Verify controls for
reimbursements to
Check Requests - Employees L employees 2018
Determine compliance with
Purchasing Cards M |purchasing card policies 2018
Determine controls over
payments to retirement
403(b) Transactions * L savings vendors 2018
Investigation 4/17 - Related
Controls N/A 7
Operational Audits
Determine controls and
procedures related to
textbook selection process
Royalty Payments from and funds received from
Publishers N/A [publishers 2017 7
Determine controls over
employee requests related
403(b) Administration * L  |to retirement savings 2018
Determine controls and
Part-Time Faculty Medical accuracy of only benefit
Benefits L  |funded entirely by staff 2017
Determine management's
level of preparation for
Business Continuity Plan M |business interruption 2017 4
Pell Grants - Appeal Process for Determine compliance with
Academic Progress M |requirements 2017 2
Compliance with Veterans'
Veterans' Resource Center M  |Education Benefits Laws 2018
Ensure risks are controlled
Off Campus Programs - DACE, / minimized in remote 2017 6
Workforce Development M |locations 2018 5
Compliance
50th Anniversary Scholarship Determine compliance with
Program M |requirements 2017
Family Educational Rights and Compliance with FERPA
Privacy Act M |regulations 2017 2

Confidential

3/28/2018
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Community College of Philadelphia
Internal Audit Plan - July 1, 2016 to June 30, 2018

Risk Risk Explanation /
Functional Area Rating Reason for Audit Fiscal Year Stage
Determine compliance with
State Recruiting Regulations M __[regulations / restrictions 2017
Determine compliance with
policies, procedures and
Family Medical Leave Act L |regulations 2018
Compliance with
procedures and controls to
pay tuition based on
Residency Verification L residency 2018
Compliance with
procedures and controls
Forgivable Loans L for such loans 2018
Compliance with law and
Clery Act M |required disclosures 2017 1
IT Audits
Determine adequacy of
readiness and periodic
Disaster Recovery Plan M |testing 2017 5
Non-ITS Administered Software Determine adequacy of
Programs M |administration controls 2017 1
Determine adequacy of
controls for systems
Network Security L access 2018
Administrative
Investigation 4/17 N/A Complete
Follow Up on Prior Issues Ongoing
Committee Meetings (Grants,
Data Breach, EMT, external
audits/reviews) Ongoing
Stage:
Risk Assessment / Plahning 1
Announcement / Contact 2
Opening Meeting Held 3
Fieldwork 4
Draft Report Issued 5
Closing Meeting Held 6
Final Report Issued 7
Confidential 3/28/2018
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