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Community
College
ofPhi]ade]phia

The Path to Possibilities.

MEETING OF THE BOARD OF TRUSTEES
AGENDA
Thursday, September 3, 2015 — 3:00 p.m.
Isadore A. Shrager Boardroom, M2-1

(1) Executive Session
(2) Consent Agenda
(a) Proceedings and Minutes of Decisions and Resolutions
Meeting of June 4, 2015
(b) Gifts and Grants
(c) 2015-16 Property and Casualty Insurance Renewal Program
(d) Disposal of Fixed Asset Equipment
(e) General Contractor Construction Biology Prep Room — Northeast Regional Center
(f) Development Advisory Services Contract Relating for Public Private Partnerships (P3)
(9) Selection of Electrical Contractor for the Performance Theater
(3) Report of the Nominating Committee for Board Officers (A)
4) Report of the Chair
(5) Foundation Report
(6) Report of the President

(7) New Business

(8) Next Meeting: Thursday, October 1, 2015 — 3:00 p.m.
Isadore A. Shrager Boardroom, M2-1

Future Committee Meetings:

Student Outcomes: Thursday, September 3, 2015
1:30 p.m. - M2-34

Business Affairs: Wednesday, September 16, 2015
9:00 a.m. — Isadore A. Shrager Boardroom, M2-1

Audit Committee: Wednesday, September 30, 2015
9:00 a.m. — Isadore A. Shrager Boardroom, M2-1



Upcoming Events

College Closed due to World Meeting September 25-26, 2015
of Families

45" Annual ACCT Leadership Congress ~ October 14-17, 2015
San Diego, CA

PA Commission for Community Colleges November 17, 2015
Southeast Regional Trustees Meeting 5:30 p.m. —8:30 p.m.
Community College of Philadelphia
Klein Cube
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COMMUNITY COLLEGE OF PHILADELPHIA
Proceedings of the Meeting of the Board of Trustees
Thursday, June 4, 2015 - 3:00 p.m.

Present: Mr. Bergheiser, presiding; Ms. Biemiller, Ms. Hernandez Vélez, Ms. Holland,

1)

)

Mr. Lassiter, Dr. Renyi, Representative Roebuck, Ms. Sparandara, Ms. Tsai, Mr.
White, Dr. Generals, Ms. Bauer, Mr. Brown, Ms. DiGregorio, Mr. Eapen, Dr.
Gay, Dr. Hirsch, Mr. G. Murphy, Mr. T. Murphy, and Mr. Spiewak

Executive Session

The Executive Session was devoted to a discussion of budget and other College issues.

Consent Agenda

Mr. Bergheiser requested approval of the Consent Agenda:

(a) Proceedings and Minutes of Decisions and Resolutions
Meeting of May 7, 2015

(b) Gifts and Grants

(c) Construction Management, A.A.S. Audit

(d) Facilities Management-Construction A.A.S. and
Facilities Management-Design A.A.S. Audit

(e) Computer Assisted Design Technology A.A.S. and Computer Assisted
Design Technology Academic Certificate

(F) HVAC Enhancements-Rooms BG-25 and BG-28

(9) Architectural and Engineering Services Proposal for
Vertical Transportation in West Building

(h) 17" Street Landscaping Contracts

(i) Renovations to Rooms M2-35 and M2-36

Ms. Hernandez Vélez moved, with Mr. Lassiter seconding, that the Board approve the

Consent Agenda. The motion carried unanimously.

(3)

2015-16 Operating and Capital College Budget

Mr. White reported that the Business Affairs Committee, at its meeting of May 20, 2015,

reviewed and discussed the 2015-16 Operating and Capital College Budget and was
recommending its approval by the Board of Trustees.

Mr. White moved, with Ms. Holland seconding, that the Board approve the 2015-16

Operating and Capital College Budget. The motion carried unanimously.

Ms. Biemiller stated that she was very grateful for the manner in which the 2015-16

budget process was conducted. She stated that members of the Board were provided with all



related budget information prior to Board approval. Ms. Biemiller commended Dr. Generals,
Mr. White, and staff on their excellent work in the preparation of the budget.

(3a) Leqgal Services for Labor Matters

Mr. Bergheiser reported that a Request for Qualifications (RFQ) was sent to five law
firms that have labor relations division. The College Evaluation Committee, consisting of
Trustees and administrators, was recommending the law firm of Cozen O’Conner to represent
the College in labor negotiations with the College’s three employee bargaining units for
successor agreements to the current contracts which expire August 31, 2016.

Mr. Lassiter moved, with Mr. White seconding, that the Board approve Cozen O’Connor
to represent the College in labor negotiations. The motion carried unanimously.

4 Report of the Chair

(4a) Nominating Committee for Board Officers

Mr. Bergheiser reported that he was appointing the following Board members to the
Nominating Committee for Board Officers:

Ms. Lydia Hernandez Vélez Chair
Ms. Stella Tsai Member
Mr. Chad Lassiter Member

Mr. Bergheiser stated that the Nominating Committee will be seeking nominations
through July 31, 2015. The Committee will report back at the September 3, 2015 meeting of the
Board of Trustees.

(4b)  Board of Trustees Meetings

Mr. Bergheiser reminded members of the Board that the Board will not meet during the
months of July and August. The next meeting of Board of Trustees is scheduled for Thursday,
September 3, 2015.

Mr. Bergheiser noted that today was the final Board meeting for Ms. Holland. On behalf
of the Board of Trustees, Mr. Bergheiser thanked Ms. Holland for her contributions to Board
deliberations, and grateful for her eloquence and leadership during her tenure as a member of the
Board of Trustees.

Ms. Holland stated that it had been a pleasure for her to serve as a member of the Board
of Trustees of Community College of Philadelphia. She stated that she enjoyed working with
fellow Board members as well as College staff and faculty. Ms. Holland stated that access to
higher education is very important to her, and that she will continue to be involved in education
in her new capacity.



(5) Foundation Report

Mr. Murphy reported that he and the Institutional Advancement staff were closing the
College’s biggest private-dollar fundraising year. Members of the Board congratulated Mr.
Murphy on his accomplishment.

(6) Report of the President

Dr. Generals called the Board’s attention to his memorandum outlining his
activities/meetings for the month of May.

(6a) Pew Report

Dr. Generals reported that he had forwarded to the Board a copy of the Pew Charitable
Trust Philadelphia Research initiative report of the practices and outcomes of Community
College of Philadelphia. Dr. Generals stated that overall the report was balanced. The report
affirms the work and dedication of faculty and staff, and the College efforts and commitment to
access and opportunity for those who would not have an opportunity for higher education. Dr.
Generals stated that the College is committed to student completion and graduation and will
continue efforts to implement initiatives to increase student success.

There was a brief discussion by the Board regarding the article in the Philadelphia
Inquirer on the Pew Report which focused primarily on the negative aspects of the Report.
Members of the Board urged Dr. Generals to write an opinion piece for the Philadelphia Inquirer
and Business Journal focusing on the importance of Community College of Philadelphia to the
City of Philadelphia.

(6b)  American Association of Community Colleges

Dr. Generals reported that he had been appointed as a member of the American
Association of Community Colleges’ Commission on Global Education. The appointment term
is July 1, 2015 to June 30, 2018.

(6c)  Announcements

Dr. Generals reported that the College has been designated a Gold Fit-Friendly Worksite
by the American Heart Association. As a Gold level award recipient, the College has fulfilled
key criteria and demonstrated a strong commitment to providing a healthy workplace for
employees.

(7) New Business

Dr. Rényi noted that July 1, 2015 will be a year that Dr. Generals assumed the position as
president of the College. She stated that it was exciting to have Dr. Generals at the College



working with the Board of Trustees and staff, and that she looked forward to continuing to work
with him and the Board of Trustees for the future of the College.

Mr. Lassiter stated that it was a pleasure to work with Dr. Generals, members of the
Board of Trustees and staff of the College. He stated that he appreciated the excellent leadership

and transparency that Dr. Generals had provided the past year, and looked forward to continuing
to work with him and the Board of Trustees on behalf of the College.

(8) Next Meeting

The next meeting of the Board is scheduled for Thursday, September 3, 2015 at 3:00 p.m.
in the Isadore A. Shrager Boardroom.

The meeting adjourned at 4:30 p.m.



COMMUNITY COLLEGE OF PHILADELPHIA
Meeting of the Board of Trustees
Thursday, June 4, 2015 - 3:00 p.m.
MINUTES OF DECISIONS AND RESOLUTIONS

Present: Mr. Bergheiser, presiding; Ms. Biemiller, Ms. Hernandez Vélez, Ms. Holland,

1)

)

©)

(32)

Mr. Lassiter, Dr. Renyi, Representative Roebuck, Ms. Sparandara, Ms. Tsai, Mr.
White, Dr. Generals, Ms. Bauer, Mr. Brown, Ms. DiGregorio, Mr. Eapen, Dr.
Gay, Dr. Hirsch, Mr. G. Murphy, Mr. T. Murphy, and Mr. Spiewak

Executive Session

The Executive Session was devoted to a discussion of budget and other College issues.

Consent Agenda

The Board approved the following Consent Agenda:

(a) Proceedings and Minutes of Decisions and Resolutions
Meeting of May 7, 2015

(b) Gifts and Grants

(c) Construction Management, A.A.S. Audit

(d) Facilities Management-Construction A.A.S. and
Facilities Management-Design A.A.S. Audit

(e) Computer Assisted Design Technology A.A.S. and Computer Assisted
Design Technology Academic Certificate

(F) HVAC Enhancements-Rooms BG-25 and BG-28

(9) Architectural and Engineering Services Proposal for
Vertical Transportation in West Building

(h) 17" Street Landscaping Contracts

(i) Renovations to Rooms M2-35 and M2-36

2015-16 Operating and Capital College Budget

The Board approved the 2015-16 Operating and Capital College Budget.

Legal Services for Labor Matters

The Board approved Cozen O’Connor to represent the College in labor negotiations.



4 Report of the Chair

(4a) Nominating Committee for Board Officers

The following members of the Board were appointed to the Nominating Committee for
Board Officers:

Ms. Lydia Hernandez Vélez Chair
Ms. Stella Tsai Member
Mr. Chad Lassiter Member

(4b)  Board of Trustees Meetings

The Board of Trustees will not meet during the months of July and August.

The Board thanked Ms. Holland for her contributions to Board deliberations during her
tenure as a member of the Board of Trustees.

5) Foundation Report

The Institutional Advancement staff is in the process of closing the College’s biggest
private-dollar fundraising year.

(6) Report of the President

Dr. Generals called the Board’s attention to his memorandum outlining his
activities/meetings for the month of May.

(6a) Pew Report

The Board reviewed and discussed the Pew Charitable Trust Philadelphia Research
initiative report of the practices and outcomes of Community College of Philadelphia.

(6b)  American Association of Community Colleges

Dr. Generals was appointed to the American Association of Community Colleges
Commission on Global Education. The appointment term is July 1, 2015 to June 30, 2018.

(6c)  Announcements

The College has been designated a Gold Fit-Friendly Worksite by the American Heart
Association.



(7 New Business

Dr. Rényi noted that July 1, 2015 will be a year that Dr. Generals assumed the position as
president of the College. She stated that it was exciting to have Dr. Generals at the College
working with the Board of Trustees and staff, and that she looked forward to continuing to work
with him and the Board of Trustees for the future of the College.

Mr. Lassiter stated that it was a pleasure to work with Dr. Generals, members of the
Board of Trustees and staff of the College. He stated that he appreciated the excellent leadership

and transparency that Dr. Generals had provided the past year, and looked forward to continuing
to work with him and the Board of Trustees on behalf of the College.

(8) Next Meeting

The next meeting of the Board is scheduled for Thursday, September 3, 2015 at 3:00 p.m.
in the Isadore A. Shrager Boardroom.

The meeting adjourned at 4:30 p.m.
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Community College of Philadelphia
Office of Institutional Advancement
Record of Grants and Gifts
for the Septemnber 2015 Mesting of the Board of Trustoes

Summary by Grant Type:
Fiscal
Current Month Year-to-Date
Government/Public Grants .
Federal $1,210,053 $1.210,053
State $550,684 $550,684
Local -
Private Grants
Corporation
Foundaticn $6,480 $6,480
Organization
Other Grants
Grant Total| $1,767,217 $1,767,217
GIFTS
Summary by Gift Type:
Gifts to the Foundation ($5,000+)} Amount Purpose
Claneil Foundation $30,000 Student Programs
Daniel Veloric Foundation $10,000 Golf Tournament Sponsorship
Hassel Foundation $10,000 Scholarships
Independence Blue Cross $15,000 Golf Tournament Sponsorship
Mid-Atlanlic Regional Association (MARA). $26,000 Scholarships
Parx Casino $22,500 Schelarships
The Temple Group $5,000 Golf Tournament Sponsorship
Wright-Hayre Fund of the Philadelphia Foundation $5,000 Scholarships

Paul and Janice Dunn

Motor Vericle - 1997 Lexus (for Auto Tech)
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COMMUNITY COLLEGE OF PHILADELPHIA
' Office of Institutional Advancement
Monthly Summary of Grants and Gifts
for the September 2015
Meeting of the Board of Trustees

Federal Grants

The National Endowment of the Arts has funded The Big Read grant for $11,800.
The Big Read is a community program that will involve cultural institutions across the
city in promoting the reading and appreciation of the works of Edgar Allen Poe during
the month of October 2015.

The National Science Foundation has funded year two of the five-year Alliance for
Minority Participation for the Greater Philadelphia Region (AMP Phase V) grant for
$23,694. The College is a subcontractor on this fifth consecutive Louis Stokes Alliance
for Minority Participation (LSAMP) grant through Drexel University. The LSAMP program
directly supports approximately 100 first-year STEM students each year through mentoring
and scholarship support, and reaches over 1,000 through speakers and other broader
activities..

The U.S. Department of Education (subcontracted through the School District of
Philadelphia) has funded the Advanced College Experience (ACE) Summer program for
GEAR UP students for $15,000.. Through this grant, up to 60 students participating in
'the School District of Philadelphia’s GEAR UP program attended summer courses at
the College in the ACE program.

The U.S. Department of Education has funded the final year of the College’s five-year
Predominantly Black Institutions Formula Grant for $579,509. Grant funds will support
student success initiatives, including a student success support coach and a variety of
student success technology, as well as the veterans and reentry programs and
developmental education.
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The U.S. Department of Education has funded year one of the five-year TRIO Student
Support Services (SSS) grant for $257,087. The total award for the five-year grant is

' expected to be $1,285,435. Community College of Philadelphia's SSS program goal is
to serve 225 eligible students annually by providing the support services necessary for
persistence and completion of postsecondary education. The focus of the project will be
on increasing retention, good academic standing, graduation and/or facilitating transfer
from an associate’s degree-granting institution to a four-year college/university, and
maintaining an institutional climate supportive of the needs of participants.

The U.S. Department of Education has funded year four of the five-year TRIO Upward
Bound grant for $293,163. The total award for the five-year grant is expected to be
$1,450,483. This is the College’s fourth TRIQ Upward Bound grant. The Upward
Bound program will provide 66 eligible secondary students annuaily with the academic
skills and motivation necessary for persistence and complétion of secondary and
postsecondary education. The College will partner with three persistently low achieving
target high schools in the School District of Philadelphia: Edison-Fareira, Benjamin
Franklin, and South Philadelphia. ' '

The U.S.Department of Transportation has funded the Dwight David Eisenhower
Community College Fellowship program grant for $30,000, which will support six -
students in the 2015-2016 academic year. The College has a six year history in
implementing an Eisenhower Fellowship Program, from which 26 students have
graduated, many went on to four-year institutions to pursue further education in the
transportation field or obtained a job in the transportation industry.

State Grant

The Pennsylvania Department of Human Services (formerly the Pennsylvania
Department of Public Welfare) has funded the KEYS (Keystone Education Yields
Success) grant for 2015-2016 for $550,684. The College’s KEYS program will provide
TANF recipients, who are students at the College, with assistance to foster their
academic success. KEYS offers students academic supports including developmental
courses, study and life skills workshops, career exploration, tutoring, mentoring and
resource development. '
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Foundation Grant

The Independence Blue Cross Foundation has funded the Nurses for Tomorrow
Undergraduate Scholarship grant for $6,480. Scholarships will be awarded to nursing
students enrolled at the College who: 1) are enrolled in the Nursing program on a full- -
time basis; 2) have a GPA of 2.5 and above; and 3)-are not in default on or otherwise
ineligible to receive a federally guaranteed student loan. Scholarship funds will be
distributed evenly among the selected recipients and disbursed through the Office of
Financial Aid. Scholarship funds will offset expenses including tuition, books, uniforms,
travel to clinical and an exam review course. Students also may be able to use the
funds to take courses toward the BSN while at Community College of Philadelphia,
enabling them to complete the next degree within one year of graduation.

14



Community College of Philadelphia
2015-16 Board of Trustees
Meeting Dates

October 1, 2015
November 5, 2015

February 4, 2016
April 7, 2016
May 5, 2016
June 2, 2016

September 1, 2016

October 6, 2016

November 3, 2016

Time: 3:00 P.M.
Location: Main Campus, 1700 Spring Garden St.
Mint Building

Isadore A. Shrager Boardroom, M2-1
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